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City of Plano - VIP Program

October 2003

Volunteers in Plano

Plano Volunteer Program
Named Finalig for I nternational Award

Dear City Volunteers and Staff,

For the past 20 yearsthe City of Plano has been
building more than infrastructure, it has been
carefully laying the foundation for an
internationally recognized Volunteer Resources
Program. What'smore notableisthat the Volunteer
Resources Program has been selected by the
Association of Volunteer Administration (AVA) as
afinalist for theAVA Distinguished ServiceAward.
Plano joins a winner’s circle that in the past has
included organizations such as Habitat for
Humanity, the Peace Corps, JC Penney Company,
National Football L eague Charities, The Salvation
Army, Federation of Volunteer Efforts in Koresa,
Inc., AIDSProject LosAngelesand KPMG just to
name afew. Plano will gather with other current
finalistsin Cincinnati in October during the 2003
International Conference of Volunteer
Administration for the award presentation.

Plano’sVolunteer Resources Program hasgrown
to encompass three areas. Volunteers in Plano
(VIP), Workplace CARES (City Employees
Recruiting Employees into Service), and the
Emergency Volunteer Resource Center (EVRC).
VIP draws on community volunteers to take up
the reigns of support and enhancement for city
programs and projects. Workplace CARES
encourages City employees to get involved in the
community through mentoring, collection drives,
and other community projects. EVRCisthe newest
area, and it fills the gap during a disaster or
community crisis, connecting intense immediate
community needs with willing volunteers. The
EVRC works closely with the City’s Emergency
Operations Center and agencieslike the Red Cross
to organize a convoy of volunteers for sheltering,
feeding and assisting citizens and agencies during
an emergency.

Volunteers range = lH
from teenagers to ;
senior citizens and ®,
they cross every
ethnicity. It's a
melting pot of
concerned citizens |
who want to make a
difference in their
home community.

Thanks to all
the volunteers and

staff support, the -
: § Robin Popik, Volunteer and
community has done Resources Supervisor, (sitting)

more than embraced ;i Gradi, vip

the program; it aAdministrative Assistant

has applauded the

program. In April the Volunteer Center of Collin
County recognized the City’s VIP program as the
“Outstanding Volunteer Service Benefiting Collin
County” in the Group-Civic/Community category
at its 23 Annual Volunteer of the Year Awards
Luncheon. Thisis the third time for VIP to win
this award. The VIP Teen Volunteers were also
recognized and won in the Group-Youth category.
In 2002 volunteers contributed 86,000 hours at a
value of more than $1.1 million of service to the
Plano community.

Check out the City website www.plano.gov on
October 20, 2003 for the results of the AVA award.

Respectfully,
Robin Popik
Volunteer Resources Supervisor

Judi Gradt
VIPAdministrative Assistant

PWSH Graduate Gains I nsight

I’ ve been involved with Teen Court throughout high school. | didn’t realize how much work goes
into running the program. Interning with Ms. Holway and hel ping behind-the-scenes allowed me to
work with defendants on a personal level. | loved this the most about the job. | learned how the
system works; specifically who the players are and what the consequences are if certain
requirements aren’t fulfilled. Most importantly | came away with a greater appreciation for the

complexity of Ms. Holway's job. | had a blast!
Jibran Najmi, Teen Court Volunteer

Jibran was vital in informing the defendants and their families of their court options. Without his
help, many people would not have received one-on-one attention.
Lyn Holway, Teen Court Coordinator
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Plano Citizen’s Police Academy Alumni Association

Have you ever had a burning
desire to patrol parking lots or
deliver drinking water in 100°+
weather? How about acting as a
hostagefor policetraining? These
arejust afew of thevital services
members of the Plano Citizen's
Police Academy Alumni
Association (PCPAAA) provide.
You've probably seen them at
events such as the Plano Balloon
Festival, the July 4" parade and
fireworks display, Halloween's
Kids Night Out, the Christmas
parade, Peace Officers Memorial
Day Services, or helping with
Christmas Cops.

The Crises Support Teams
(CST) provide support in
emergencies. These non-
uniformed volunteersprovide
backup servicestothe officers
at the scene, such as

The alumni association’s purpose is to
develop a good relationship between the
police and the community and to assist
the police department. They accomplish
this through a wide variety of projects.
Although they are always in non-
confrontational situations, many of them
focus on crime prevention.

To join the Plano Citizen’s Police
Academy Alumni Association, you must
attend the Plano Police Academy. The
academy provides a fascinating insight
into police work, such as Police
Department values and operations, as
well as patrols and crime investigation.
Topics include domestic violence, child
abuse, narcotics, vice, internal affairs and
discipline. Check out their website at
www.planopolice.org/crimeprevention/
pdschool for course dates and
requirements.

By Molly England

Volunteersin the Open Garage
Door program patrol their
neighborhoods and hand out
brochures warning about the
high percentage of thefts that
happen through open garages.

In the Warrant Call Out
program, Sergeant Frank
McElligott, who is head of the
police crime prevention unit and
the PCPAAA advisor, gives the
alumni the call lists of warrants
that have been ignored. The
alumni call the peopleonthelists
and notify them that they have
until the next day to comein and
pay. These phone calls have
netted tens of thousands of
dollars to Plano.

Thealumni association also assists
with training, using role play in a
variety of situations. Marty
Daneman, an alumni volunteer, tells

answering phones, providing

traffic control, and bringing suppliesto the command post.
The CSTs are standing teams organized by police sector
and headed by sector captains. They conduct practice call
outs, and are always prepared to serve when called upon.

In the Handicapped Parking Patrol program, volunteers
monitor parking lotsthroughout the city and write citations
for vehicles that don’t have handicapped credentials
displayed. They issue the same citations as the police,
and take photographs of the vehicles for evidence of the
violationin caseitisrequired for court. Additional training
isrequired for this program.

about one enactment in a SWAT team practice where he
was a hostage being held in a church. He managed to
escape, but was shot and had to be rescued. The officer
dragged him 30 yardsto safety where amedic cared for
him. “Of course, it was al role playing, but the team
takesit very serioudly,” he explains.

Dave Campbell, also an aumni, says he developed an
interest at the age of 14 from listening to stories his best
friend’s dad told as a police officer.

“It’san excellent way to keep on top of what’sgoing
on in the community and the latest trends,” states
Barry Williams, current PCPAAA president.

“Utilize a person's time as carefully as you would your operating dollars.
Spend it wisely, invest it carefully, watch it grow and enjoy the returns.”

Bill Kirchner, Volunteer Ohio newsletter
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Hands-On Experience, Just What the Doctor Ordered

by Faith Bishop

The VIP Program has afforded to many the hands-on
experience that significantly enhances their formal
education. As an intern for the City of Plano Health
Department, Victoria Hunt can observe the day-to-day
activities of the department and environmental health
specialists.

“This alone is priceless in garnering the rea world
experience that classroom instruction alone could never
provide,” Victoriasays. “ The VIP Program has given me
theinvaluable opportunity to enhance my graduate studies
in the field of Public Health Management and Policy.”
In addition, Victoria works with Environmental Health
Supervisor, Tomeji Miller, on an assessment of various
departmental standards and policies, annual employee
evaluations, and an innovative food grant application.

“I really enjoy the atmosphere and size of the
department. The people are wonderful, alwayswilling to
answer guestions and give me direction when | need it;
and because of this, | never feel overwhelmed or
uncomfortable, even though this is my first work
experiencein this area.”

Such practical experience has far reaching benefits.
Leadership and team skills are naturally developed by
working with diverse groups of professionalsin thefield
of study. As a student in the area of public health

management,
Victoria EE
interacts with | :
ot h e r &%
professionals in
performance,
planning, and
evaluation of
different public
health activities.

Also, she can .
witness the Victoria Hunt (I&ft front) and Sandra Long

. . (right front) at the Plano Balloon Festival
practice of basic

public health principleslike community education, illness
prevention, and health policies enforcement.

“Since the department’s focus is in environmental
health, this has been relative to what | have learned
regarding such components asfood safety, air and water
quality programs,” she explains.

Through the VIP Program, Victoria has been able to
enhance her formal education in Health Administration
and Policy because of her experience assisting with the
functionsthat management performsto ensurethe safety
and health of the community.

“Everybody Wins’
by Faith Bishop

“Teamwork is the key element in
any working environment, sayslrene
Pegues, Engineering Administrative
Support Supervisor. And Irene
should know, she epitomizestheterm
‘team player’ in everything she does.
Her philosophy: The volunteer
experience should be a win/win  and Lioyd Neal.
situation for both the volunteer and the staff who need a
particular task done.

According to Irene, communicationisakey component
in bringing that philosophy to fruition. “ Talking with the

(Left to right) Ronnie Bell, Irene Pegues, Sandra Robles,

staff, knowing their particular task
requirements helps me to select a
volunteer who would bea* best fit” for
the environment. Working with the
Volunteer Resources Office, and
understanding the goal s of the potential
volunteer, helpsusto placethemwhere
they will garner hands-on insight into
their particular field.” Volunteers and
staff operate together in atmosphere of
mutual respect and professionalism.

Lloyd Neal, Transportation Engineer Manager explains,
“Irene seemsto be able to place volunteers with multiple
skills; and that’'s worked out very well, because as one
task is completed, that same volunteer can help out in
other areas using different skills.”

“Everybody Wins”, continued on back cover
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“Plano Senior Center, How can I help you?”

“Front Desk volunteers are a
valuable asset to the community,
providing servicesto all those who
call or enter our busy Center,”
explains Dell Kaplan, Senior
Services Supervisor, “These
volunteers have a reputation for
being both pleasant and reliable.”
But what’s most outstanding about
the Front Desk volunteers is the
longevity of service at the Center.

“It's hard to pinpoint the single
most rewarding aspect of
volunteering at the center,” Jeanne
M. Jones, a nine-year volunteer at the center says.
“Getting to know people better and seeing that seniors
havetheir own special placewith activitiestailored to us
is very rewarding. Keeping busy and giving back to a
community that has given so much in support to us as
seniors is very rewarding as well.” Jeanne volunteers
twice per week and has served on the council aswell as
helping with special arts projects and assisted with the
center’s library setup. She encourages other seniors to
come out and get involved.

Bobbie Becton answer phones, answering LOTS of
guestions, provides tours of the center to visitors, and
helps out in the office. “I’ ve been volunteering with the
center for years and years, since 1992 actually,” says
Bobbie. Why does she do it? “I enjoy meeting people
and giving back. After working all my life | need
something to fill my time.” Bobbie encourages those
who are retiring to get out and participate in activities
that they enjoy. She continues, “I think all seniors need
to be out and involved, meeting peoplerather than sitting
home isolated.”

Jeanne Jones (left), Bobbie Becton (back) and Judy Russell at the
front desk of the Senior Center.

by Faith Bishop

Judy Russell, afront desk
volunteer, looksforward to
volunteering, because it is
her “ space day.” Judy is a
caregiver for her two older
brothers, one 95 and the
other in his 80’s.
“Wednesdaysare my daysto
get out and assist those who
come and go from the
center, and it gives me great
pleasure.”

“There is so much going
on, and these volunteers help by developing a rapport
with our patrons,” Sarah Deats, Recreation Coordinator,
explains. “They tell them about such programsas Bingo,
the Amity Club, day trips, cruises, the Tuesday Night
Ballroom Dances, spaghetti dinners and catfish fry,
computer classes and the Red Hat Society. Because of
their contributions, the Senior Center isableto run more
smoothly, keeping the patrons up to date with what is
going on.”

“The Senior Center volunteers are extremely reliable
and active,” saysDell. “Our volunteers (150 all together)
perform so many important functions for the Senior
Center, such asteaching basic exercise classes, computer
classes, and greeting visitors asthey arrive at the center.”

Other Front Desk volunteersincludeViolet Brion, Ann
Shashaty, Sandy Goldbach, and Bud Loriawho sumsit
upinjust afew words, “Helping out isitsown reward.”

The Senior Center islocated in Plano at 401 West 16"
Street or check out their website at www.planoparks.org
or call 972-941-7155.

“For to be free is not merely to cast off one’s chains, but to live in a way

that respects and enhances the freedom of others.” Nelson Mandela




Volunteer Evaluation

Volunteers In Plano Program City of Plano
1409 Ave K Phone 972-941-7436
Plano, TX 75074 Fax 972-941-7469
Your Information (Print)
Last Name First Name
Home Phone ( ) Alternate Phone ( )
Department Supervisor
Volunteer start date/year Approx. # of hours contributed
Your Feedback (Print)

List the duties you performed in the areas you volunteered:

Are you getting the satisfaction/rewards from this position you need? [1Yes U No

Comment:

Are you getting the supervision/training you need? [1Yes [ No

If no, please explain;

What do you like most/least about the position?

Are you clear on what the goals of the assignment/department are? [1Yes U No

Do you feel any need to change assignments? [1Yes 0 No (If yes, would you like to
discuss?)

Do you feel appreciated? [1Yes 0 No (If no, how would you like to be appreciated?

Rate your volunteer experience: [] Excellent [ Good [ Fair [ Poor

Continued on back



What could the Volunteer Resources Group do to improve the program? Additional comments?

Thank you for taking the time to complete this evaluation.
Mail or fax to 972-941-7469 by Oct. 28, 2003
Feel free to contact Robin Popik 972-941-7114 or
Judi Gradt 972-941-7436 to discuss your volunteer assignment at anytime.

Your Feedback is

important to us! Volunteers..

Thank you for your welcome smile,

. For always going that extra mile,
We made it easy, SgTHd

just fill out this form,
cut it out,
fold in thirds
and mail to
the address below.

For constantly doing the best you can,
By lending an ear or a helping hand,
For meeting needs with comfort and care,

And serving others throughout the year.

... Mean the World To Us

NO POSTAGE
NECESSARY
IF MAILED
IN THE
UNITED STATES

BUSINESS REPLY MAIL

FIRST CLASS MAIL PERMIT NO. 3580 PLANO, TEXAS

POSTAGE WILL BE PAID BY ADDRESSEE

ROBIN POPIK

VOLUNTEERS RESOURCES GROUP
CITY OF PLANO

1409 AVENUE K

PLANO, TX 75074
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Small Talk: What a Difference It Makes

By Molly England

“The biggest handicap immigrants
face when coming to the U.S. is the
ability to speak American English with
confidence,” says Sharon Frawley,
Small Talk volunteer facilitator. Ann
Morris, another volunteer agrees.
“Many immigrants are well educated
and held very responsible jobs in their
own countries, but they come here and,
because of their language, are held back.
There is an electrical engineer who
works in the deli at Tom Thumb, and a
banker working at Wal-Mart.” Many
have difficulty with pronunciation or
tenses and don’t understand colloquial
expressions. They are usually not
confident enough to ask questions in
schools, or doctor’s office.

Small Talk waslaunchedin 2002 with
the goal of building the confidence and
self esteem of the students so they will
be able to speak more freely and self-
assuredly. The idea behind Small Talk
issimple: Volunteers meet with agroup
of up to 15 students and separate into
small groups to discuss idioms,
American customs, and their own
language and culture. “Dividing into
small groups keeps the students from
feeling overwhelmed and gives
everyone a chance to talk,” explains
Sharon.

Each session has assigned topics such
as music, history, language, foods, or
customs, but the group isfreeto discuss
other topics.

The students find conversing on the
telephone particularly difficult, and
often don’'t know how to handle calls.
Onelady received acall from the police

department asking for contributionsto
their police benevolence fund, which
really frightened her. When she
described it totheclass, sheasked, “ Do
you not pay your policemen?’ Small
Talk gave her an opportunity to discuss
her experienceand to haveit explained
by the facilitator so that everyone in
the group could learn from it.

The students all agree that Small
Talk has been a great help to them.
When asked what heliked about Small
Talk, one of the students replied, “It
gives to us a chance to talk English.
Learn more about American living
style.” With some, it's the freedom to
share their views, even though they
may be very different. As one student
remarked, “| likethis program because
we have a chanceto talk to each other
freely.”

It's not only the students who gain
from thisexperience; volunteers agree
that they get more out of it than the
participants. They really enjoy meeting
people from other countries and
learning about their history and
cultures. “The end of session parties
are also a great exchange of cultures
and food,” says Robin Popik,
Volunteer Resources Supervisor.
“Each person isinvited to bring their
familiesand adish to share. Thefirst
year the students from China
performed some of their cultural
dances. This past year, Tony
McMullin, another volunteer, put
together a script and the students
performed a little play, to show
everyone how much they learned.”

"“Volunteers polish up the rough spots

in our communities.”" Alice Sandstrom

Small Talkisa popular program, with
classes at the Davis, Haggard and Parr
Library. Small Talk is open to all non-
native English speaking people who
already have basic conversation skills
and reading and writing ability.
Prospective students sign up at the
library, and thereis often a waiting list.
Brinda Banerjee, a volunteer who is
originally from India, has facilitated at
the Parr Library for two years and at
Haggard for one. She says, “ The
students try very hard. They are very
conscientious about being thereand are
always enthusiastic. | have seen a lot of
improvement in the students’
confidence.”
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“ Everybody Wins” continued from page 3

It's not all work however. Sandra Robles, Technical
Administrative Assistant enjoys working with her
volunteers.

“I amworking with aspecial volunteer now that isquite
helpful to me and, because of working herein abusiness
environment, she has experienced significant personal
growth. She is able to interact with others more
confidently which is amilestone for her and a source of
personal satisfaction to me and those around me,” Sandra
says.

Of course, the volunteers hel p with important tasks that
might otherwise be still waiting in the cue. Irene not only
helps expedite those tasks through the use of volunteers,
but ensures that the tasks are done with efficiency.

“Thetraffic project isonethat comesto mind. AnAccess
program’s basi ¢ devel opment was donein house, and then
a volunteer who wanted to enhance her database
development skills worked with Ronnie Bell, Senior
Transportation Engineer, to produce an outstanding
tracking program for the Transportation Division.”

Irene worked with Information Services and
devel oped aprocess which involves such components
asassigned passwords, along with expiring and limited
access to computer systems.

“Thisisimportant,” Irene says, “not only to protect
the valuablefiles on our system, but it also providesa
safe environment in which volunteers can work
without worrying about accidentally deleting or
altering files.”

While there is no formal process, the fluidity of
keeping her finger on the pulse of the department’s
needs and keeping in contact with the Volunteer
Resources Office has been awin/win situation for all.
When asked the question, ‘If others in the City were
to model your department, what would be the key
aspects of your processes? Irene's response was to
start with realistic expectations, keep a clear
understanding of goals and task at hand, and promote
team professionalism with staff and volunteers.

VIP Newsletter: Articles & Editing by:
Faith Bishop, Wendy Lucas,
Robin Popik, Molly England

Please call the Volunteer Resources Office, 972-941-7436,
with changes to your name, address and phone number.

email: robinp@plano.gov

website: www.plano.gov

Volunteers Resources Group
City of Plano
1409 Avenue K
Plano, TX 75074
972-941-7114





