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Promotion and Community Outreach

• LWYL Website is live! Visit 
www.planoplanning.org and click on the LWYL 
logo.

• Mail out to all homes in early September

• In person distributions from volunteers

• September 8 neighborhood meeting

• September 16 Barron PTA picnic

• October 5 Village Creek National Night Out

http://www.planoplanning.org/


Activities and Events

• On October 16, the following activities will occur:
– Kick-off rally for volunteers from 8am-8:30am.  

Following the rally, these projects will commence:
• Neighborhood Cleanup
• Area-wide Curb Painting Project
• Housing Repair & Landscaping Projects

– Neighborhood Block Party and Street Fair in Shawnee 
Park from 10am-2pm
• Face Painting
• FREE Food (from 12pm-2pm)
• Bounce House
• Street Fair



Kick-Off Event and Street Fair
• Project Leaders: Monique Coleman and Jon Hubach

– Street Fair Vendors Invited Include:
– Hearts and Hammers
– Plain-O-Helpers
– Plano Children’s Medical Clinic
– Police Department Crime Prevention and McGruff Program
– Fire Safety Education
– Property Standards Education
– Housing Rehabilitation and First-time Homebuyers Programs
– Sustainability and Environmental Services – Customer Service 

Booth, Recycling Booth, 1-3 Kid Activities
– Barron PTA – Volunteer Sign-up table
– Collin Creek ESL Program
– Barron Elementary ESL Program
– Lowe’s Exterior Installation Program





Project Structure
• Pyramid

– Project Leaders are the project organizer and primary 
point of contact. Project Leaders are responsible for 
making sure the crews have everything they need to 
successfully conduct the projects for their assigned blocks.

– Crew Leaders work with the Project Leader to determine 
project scope and scale.

– Each Crew Leader recruits the volunteers needed to meet 
the needs of his or her block

– Each Crew Leader will be responsible for his or her crew.  
• Each Crew Leader must register with the City’s VIP Services

• Each Crew Leader must have all crew volunteers sign a waiver of 
liability before work begins.



Project Leader
“organizes project & is point of contact”

“identifies crew leaders for each block”

Crew Leader 
“determines project needs and oversees 

volunteers”

Volunteers 
“follows the guidance and direction of 

the Crew Leader”



Who are the Project Leaders?

• Neighborhood Cleanup Project
– Rick Schickedanz, City of Plano Property Standards

• Needs 13 Crew Leaders (1 leader per block, 2 blocks will be 
covered by community service workers and City staff)

• Curb Painting Project
– Jill Smola, SCC Habitat for Humanity

• Needs 15 Crew Leaders (1 leader per block)

• Housing Repair & Landscaping Projects
– Kenny Nall, SCC Habitat for Humanity

• Project Selection Meeting for Faith Groups



Neighborhood Cleanup

• Project Leader: Rick Schickedanz
• Passing out flyers
• Need 13 Crew Leaders (explain criteria)
• Project conducted with two areas of 

concentration:
– Alleys Clearance
– Neighborhood & Home Clearance

• Homeowners who need help with cleanup will 
sign a waiver of liability

• All crew leaders will communicate with project 
leader for block assignment, work projects, and 
needs assessments





Curb Painting Project

• Project Leader: Jill Smola

– Faith group and Young Men’s Service League 
volunteers will assist with this project

– Provide project details

– 15 Crew Leaders Needed

– Each crew will need 5-6 volunteers to paint the 
curbs on each block





Home Repair and Landscaping Projects

• Project Leader: Kenny Nall

– 13 homeowners granted consent for housing 
projects 

– 4 homeowners granted consent for landscaping 
projects

– Talk about project selection meeting for faith 
groups





What Happens Next?

• Continuous promotion and outreach until Kick-off

• All volunteer Crew Leaders need to:

1. Contact Project Crew Leader for assignment

2. Contact City of Plano VIP Services for volunteer 
registration and waiver of liability for crew members

3. Begin recruiting volunteers

• Kick-off Event Committee will go out to select the 
best location to set up street fair and activities



Contact Information

• Love Where You Live-Village Creek North
– Visit www.planoplanning.org and click the LWYL logo.

• Want to help as a Bilingual Outreach Volunteer?  
Contact Monique Coleman at 
moniquec@plano.gov

• All Project Leader contact information will be 
listed on the LWYL website.  If you are interested 
in participating, please contact the Project Leader 
of your area of interest.

http://www.planoplanning.org/
mailto:moniquec@plano.gov

