PRELIMINARY CONFERENCE OUTLINE
Wednesday — October 13

12:00 — 4:30 p.m. - Registration
2:00 — 4:30 p.m. — Session

1. New Entitlement Survival Training
2. Extracting Data from the Census
6:00 — 8:00 p.m. — Opening Reception at ArtCentre of Plano
Comedy Sportz

8:00 — 12:00 p.m. — Hospitality Suite
Thursday — October 14

8:00 — 4:00 p.m. — Registration

8:30 — 10:00 a.m. — Welcome and Legislative Update
Mayor and NCDA staff

10:15 — 11:30 — Sessions

1. Structuring HOME loan documents — Monte Franke
2. First Time Homebuyers Roundtable
3. Handicap Accessibility — Paul Hughes, Reach of Dallas

11:45 — 1:15 — Lunch on your own
1:30 — 3:00 — Sessions

1. How to Increase HOME Pl — Monte Franke
2. Fair Housing — John Delaney & Minyong Chong, Garland, & Rose Norris,
Dallas FH Director
3. Rehab Specification Writing — Melodee Humbert, HUD
3:15 — 4:30 — Sessions
1. HOME Program Update — Monte Franke
2. Energy Efficient Housing — Franklin Homes
3. Rehabbers Roundtable

4:45 — 9:00 p.m. — West Plano Shopping Trip (limit 15)
7:00 — 11:00 p.m. — Camelot at Courtyard Theater
8:00 — 12:00 p.m. — Hospitality Suite

Friday — October 15

8:00 — 12:00 p.m. — Registration
8:30 — 10:00 a.m. — Sessions
1. Homeless Initiatives — Sally Shipman — Albuquerque, Baton Rouge
2. Award-Winning CDBG Week activities — Plano, Lubbock, McAllen, Austin
10:15 - 11:30 a.m. — Sessions
1. Fannie Mae Public Finance — Fannie Mae
2. Successful Homeless Programs
11:45 - 1:15 p.m. — Luncheon — Jake Billingsley, Survivor-Thailand
1:30 — 2:30 p.m. — Business Meeting and Elections
2:45 — 4:00 p.m. — Sessions

1. Tour of Revitalization and CDBG Projects in Plano
2. Outreach to the Chronic Homeless — Anne Denton, TDA
3. Partnering for Section 8 Homeownership — HUD, PHA, DCHLCC

6:00 — 10:00 p.m. — Buffet and Casino Party — Plano Centre



8:00 — 12:00 p.m. — Hospitality Suite
Saturday — October 16
8:00 — 12:00 p.m. — Golf at Pecan Hollow Golf Course

9:00 — 10:30 a.m. — Professional Development - Uses of Conflict Resolution in Community
Development



