Attachment A

City of Plano

Neighborhood Services Division

Homeless Prevention and Rapid Re-Housing

Evaluation Sheet

Financial Assistance _______   Housing Relocation & Stabilization_______
PROPOSER INFORMATION (Completed by Applicant)

	Name of Proposer:
	

	Address:
	

	Contact Person:
	

	Telephone:
	

	Proposal Amount:
	

	No. of persons to be served:
	

	Cost per person to be served:
	

	No. of Case Managers Proposed:
	


REVIEWER:  
Please rank the Proposal in each of the categories below.  The maximum points 
available for each category and section are shown.  Please fill in your score for each category/section, and explain your point determination in the Comments Section.

	ORGANIZATION HISTORY AND EXPERIENCE   

	Proposer provided a description of the services provided by the agency.
	5
	

	Proposer provided a history of the agency, including its history with the City of Plano.
	4
	

	Proposer provided a description of past experience on similar projects.
	5
	

	Experience appears sufficient to accomplish proposed program goals.
	5
	

	Member of the Collin County Homeless Coalition 
	1
	

	                                                                                                Total Points
	20
	

	Note: Any missing information receives no points

Comments
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	QUALIFICATIONS, STAFFING, AND LICENSING   


	Proposer presented documentation that clearly indicated current staff’s qualifications to perform the proposed services.

	5

	
	Proposer has sufficient service staff to carry out program services with added case worker.

	4

	
	Proposer indicated that case management will be provided by one (1) or more full-time caseworkers who have a Bachelor’s degree and at least three (3) years of experience providing case management.
	15
	
	Proposer indicated that case management will be provided by one (1) or more full-time caseworkers who have a Bachelor’s degree and at least two (2) years of experience providing case management.
	12
	
	Proposer indicated that case management will be provided by one (1) or more full-time caseworkers that have at least two (2) years of experience providing case management to similar populations targeted with HPRP funds, but do not have a Bachelor’s degree.
	9
	
	Proposer has sufficient administrative staff to support the program.

	4

	
	Proposer stated whether any state or local licenses were required, and provided copies of any required licenses.

	2

	
	                                                                                                Total Points

	51
	
	Note: Any missing information receives no points

Comments

	WORK PLAN   


	Proposer identified the purpose/goals of the Program.

	7

	
	Proposer identified geographic area.

	2

	
	Proposer defined the target population to be served, and included the required information.

	10
	
	Proposer defined the outcome measures for the Program, and how those measures would be tracked.

	10

	
	Proposer identified at least two performance measures for each outcome measures, and defined how those measures would be tracked.

	10

	
	Provided  key partners that will assist in the success of the project and their role(s)
	6
	
	Work Plan is sound and reasonable.  Outcome measure and performance measures appear attainable in the timeframe of the contract.

	18

	
	                                                                                                Total Points

	63
	
	Rating Guide Below - Note: Any missing information receives no points

Comments

	Needs Improvement

0-19 points

	Adequate

20-39 points

	Exemplary

40-55 points


	· Proposed program does not meet the purpose of HPRP

· Program description is not clear and/or is incomplete

· Target population is not well defined or is missing 
· Relationship with City of Plano on former contracts not well described

· The integration of social 

           service components and  main stream resources is unclear  
    
· Proposed plan for service delivery is unclear
· Program objectives and activities are not discussed

	· Proposed program generally meets the purpose of HPRP

· Program description is vague and lacks detail

· Target population is defined but does not meet the purpose of HPRP
· Relationship with City of Plano on former contracts briefly described

· The integration of social 

           service components and main stream resources is discussed but is too general  

· Proposed plan for service delivery is clear but does not meet the purpose of HPRP
· Program objectives and 

       activities are too broad.
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	· Proposed program meets the purpose of HPRP
· Program is well defined and provides detailed information
· Target population is well defined and meets the purpose of HPRP with word specific rather than general
· Relationship with City of Plano on former contracts is well described with good outcome measures
· The integration of social 

           service components and main stream resources is clear and meets the purpose of HPRP        

· Proposed plan for service delivery is clear and meets the purpose of HPRP

· Major program objectives and activities are clear and meet the  purpose of the program


						

	


	EVALUATION PLAN    

	Proposer described documentation procedures.
	5
	

	Proposer described how each outcome measure and performance measures will be measured.
	5
	

	Proposer listed who will be responsible for data collection, analysis, and reporting.
	2
	

	Proposer described how evaluation will show if the project has benefited the target population.
	2
	

	Proposer described how evaluation will affect services or changes to services.
	2
	

	                                                                                                Total Points
	16
	

	Note: Evaluation should be very specific – any items not included  receive no points

Comments




	ABILITY TO PERFORM SERVICES:  BUDGET, FINANCIAL STATEMENTS AND FUNDING SOURCES   

	Proposer provided detailed operating budget for the Program in the format specified in the RFCSP, budget details how funds will be spent, and budget appears reasonable for the Program.
	5
	

	Proposer provided detailed listing of all funding sources for the Program, and Proposer has funding needed to operate the Program.
	5
	

	Proposer provided current financial statements (unaudited) for the most recent Fiscal Year and the most recent quarter preceding this RFCSP, and they are positive indicator that agency is financially able to perform the services.
	5
	

	Proposer provided most recent audited financial statements (including the management letter) and single audit, if required, and they are positive indicator that agency is financially able to perform the services.
	4
	

	                                                                                                Total Points
	22
	

	Note: Any missing information receives no points

Comments:
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	OVERALL QUALITY OF PROPOSAL   (Ref. XIV. B.)

	Proposal was legible, single-spaced, and was easy to read (e.g., headings).
	1
	

	Proposal included all information outlined in the RFCSP.
	1
	

	Proposal and attachments followed the format specified in the RFCSP. 
	1
	

	Information was consistent throughout the Proposal.
	1
	

	Program description was presented with clarity and conciseness.
	1
	

	                                                                                                Total Points
	5
	

	Comments:




	BONUS:  PRIOR PERFORMANCE UNDER CITY OF PLANO CONTRACT

(to be completed by City of Plano Neighborhood Services Division)

	Does the Proposer have a current contract with the City of Plano?

If yes, complete the following:
	YES
	NO

	Monthly Reports:  Proposer timely submits (i.e., by the 20th) monthly invoices and demographic and performance reports.
	1
	
	0
	

	Meets Performance Goals:  Proposer meets the performance goals under City of Plano contract(s).
	1
	
	0
	

	Spending:  Proposer timely expends (without extension) the funding under City of Plano contract.
	2
	
	0
	

	                                                                                    Total Points
	4
	
	0
	


	SUMMARY

(indicate points awarded in each category above and total points for this proposal)

	Board of Directors
	3
	

	Organization History and Experience
	20
	

	Qualifications, Staffing, and Licensing
	51
	

	Work Plan
	63
	

	Evaluation Plan
	16
	

	Ability to Perform Services  
	22
	

	Overall Quality of Proposal
	5
	

	Bonus : Priority Populations 
	
	

	Bonus:  Prior Performance Under City of Plano Contract
	4
	

	                                                                        TOTAL POINTS AWARDED
	
	


	Reviewer Signature:
	
	Date:
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