
 

2012 Program Support Application 
Commissioner Considerations 

 
 

Section 1.  Organization Overview 
How does the organization’s mission/purpose and the clientele it serves meet the City of Plano’s 
Consolidation Plan and/or City of Plano’s definition of emergency services? 
 
 
 
Sections 2. & 5.  Program, Activity, or Service & Plano Community Needs 
How efficiently are the needs of our community met considering the correlation of the program 
description, the amount of funding requested, number of Plano residents served, and cost per unit of 
service? 
 
 
How strong of an understanding does the organization demonstrate in terms of utilizing current and past 
city funding? 
 
 
 
Sections 3. & 6.  Program Specific Financial Information & Organization Stewardship 
How strong of a fiscal responsibility does this organization demonstrate in securing revenues from diverse 
sources? 
 
 
What level of fiscal responsibility and management is demonstrated by this organization in distribution of 
funds to best serve their clientele (i.e. direct services versus administrative costs)? 
 
 
 
Section 4.  Measurable Program Goals 
How does this organization demonstrate the ability to track the impact of the program for which funding 
is requested and is this impact significant in the Plano community?  How confident are you that this 
program achieves what it is intended to do? 
 
 
 
Section 7.  Supporting Information 
How well does this organization demonstrate a strong network of best serving potential clientele through 
agency accessibility, utilizing volunteers, and partnering with other agencies? 
 
 
 
Commissioner’s Overall Impression 
Taking into consideration the organization’s overall presentation of written and oral information, does it 
deserve more than, equal to, or less than the average amount of all grants from the available sources? 
 
 



2012 Permanent Housing Application 
Commissioner Considerations 

 
 
Sections 1. & 2.  Program Overview 
How does the program of this organization compare to programs of other organizations 
submitting this type of application? 
 
 
 
Section 3.  Program Specific Financial Information 
How strong of an understanding of optimizing requested funds is demonstrated by this 
organization? 
 
 
 
Section 4.  Organization Stewardship 
How strong of a fiscal responsibility does this organization demonstrate in securing revenues 
from diverse sources? 
 
 
What level of fiscal responsibility and management is demonstrated by this organization in 
distribution of funds to best serve their clientele? 
 
 
 
Section 5.  Grant Funding Requirements 
Based on the HUD guidelines required for CDBG/HOME recipients undertaking 
construction/rehabilitation projects, does the organization demonstrate an overall understanding 
relating to this federal funding?  
 
 
 
Section 6.  Supporting Information 
How does this organization demonstrate a strong network of best serving potential clientele 
through agency accessibility, utilizing volunteers, partnering with other agencies, and securing 
donations of materials and labor? 
 
 
 
Commissioner’s Overall Impression 
Taking into consideration the organization’s overall presentation of written and oral 
information, does it deserve more than, equal to, or less than the average amount of all grants 
from the available sources? 



 

 

2012 Site Improvement Application 
Commissioner Considerations 

 
Section 1.  Organization Overview 
How does the organization’s mission/purpose and the clientele it serves meet the City of Plano’s 
Consolidation Plan and the City of Plano’s definition of emergency services? 
 
 
Section 2. & 3.  Site Improvement/Equipment Acquisition Description & Financial Information 
Considering the description and financial information relating to this project, how well did the 
organization demonstrate an understanding and ability to manage city funding for this project? 
 
 
Section 4.  Primary Programs Benefiting from Site Improvement/Equipment Acquisition 
How well does the primary program(s) that will benefit from the proposed site improvement/equipment 
acquisition meet the needs of the Plano community, and how significantly is the program(s) expected to 
benefit from the proposed site improvement/equipment acquisition? 
 
 
Section 5.  Organization Stewardship 
Based on information from the Staff Evaluation Form, how effectively has this organization used past city 
funding? 
 
 
How strong of a fiscal responsibility does this organization demonstrate in securing revenues from diverse 
sources? 
 
 
Section 6.  Grant Funding Requirements 
Based on the HUD guidelines required for CDBG/HOME recipients undertaking site 
improvement/rehabilitation projects, does the organization demonstrate an overall understanding relating 
to this federal funding? 
 
 
Section 7.  Supporting Information 
Did the organization make a solid effort to secure the needed materials, equipment and if applicable, labor 
on a donated basis? 
 
 
Commissioner’s Overall Impression 
Taking into consideration the organization’s overall presentation of written and oral information, does it 
deserve more than, equal to, or less than the average amount of all grants from the available sources? 




