
City of Plano Staff Review Checklist 
2010 Consolidated Grant Application 

Dental Care 

Application Type: Program Service Permanent Housing Site/Equipment 

[JJ' One Copy of Grant Cover Sheet, Application, CD, and Attachments 


~riginal signatures on cover sheet 


~Unbound, no staples, loose leaf format 


~Printed on one side of white 8112" x 11" paper, 


o With page numbers 'P (~. ;:{_:> hO! i'I U ~Ylk:)u,~<,,;L.. 

g/All pages included .... J.. _ 

o No blank answers Sel:':tlO V'I Ie cA c~r1utl(J'<))t.ew no ~I'Y)OJJ b, 

Attachments 

o 1 - Detailed Annual Organization Budget for Current Fiscal Year 0 ~c~ 1').01- iJ'J)J'.w c~uied-
o rc~ Q I() , 't/:.~ (!'(leU (Y.l 0 Sft

Ii2r 2a - List of Organization's Officers/Board Members') -, 


[2 2b Board Annual Meeting Schedule 


~3 - Resume of Director ' 


IZJ 4 - Copy of Organization's latest tax return accepted by IRS 

/

D 5 - Copy of Organization's Certificate of Good Standing from State Comptroller's Office 

~6 - Copy of Organization's most recent audit of Financial Records 

d 7 - Organization's Audit Information Certification Form 

Ii" Program Service 8 - Detailed Annual Program Budget 

N (A )tl Site jEquipment 8 - 2 or 3 bids ~ no eq~ O~">:I te U-X~..t) £ll;,;I1fUJ'li 

Organization Eligibilitv 

~Must use proposed funds for Plano residents 


[i:Y)~'on-profit or public agency 


~ In compliance with any previous City of Plano contracts 


IT
./ 

Operation for a minimum of three years 


Completed by: ,~& 
U 

http:c~r1utl(J'<))t.ew


Printed 4/8/2010

Board of Directors
 Community Dental Care

1420 W. Mockingbird #500, Dallas, TX 75247

 10/01/09 - 09/30/10

Community Dental Care's board members do not receive compensation for their services. 
 Race/  
Gender Officers Board Position Telephone/Fax Title Company Street CityZip Email

1 WF Dianna Prachyl, R.D.H., M.S. President 214-456-8824 Clinical Manager Action Center for Pediatric Dentistry 232 Pin Oak Mabank, TX 75156 10/07 9/10
Executive Committee F214-456-1190 Children's Medical Center 6018 Buffalo Bend Plano, TX 75023 dianna.prachyl@childrens.com

2 WM Matthew D. Peiffer, CPA Vice President cell 214-293-3600 Chief Financial Officer WorkRecords, Inc. P.O. Box 192605 Dallas, TX 75219 10/07 9/10
Executive Committee F214-722-0444 mpeiffer@workrecords.com

3 WF Laura Pietzsch Vice President 972-233-2523 Partner Scan IT 7105 Meadowcreek Dr. Dallas, TX 75245 10/07 9/10
Special Projects cell 214-674-2761

Executive Committee lpeach@scan-it.com

4 WM James S. Cole, D.D.S. Treasurer 214-828-8300 Dean Baylor College of Dentistry 3302 Gaston Avenue Dallas, TX 75246 10/07 9/10
Executive Committee F214-828-8496 Texas A & M University System jcole@bcd.tamhsc.edu

5 HF Angelina Avalos Secretary 214-265-8285 Executive Director Vickery Meadow Improvement District 6251 Melody Lane Dallas, TX 75231 10/07 9/10
cell 469-767-7482

Executive Committee F214-265-8284 executivedirector@vickerymeadow.org

6 WM Dr. Hedley Rakusin 972-644-1162 President Dallas County Dental Society 11910 Greenville Avenue, Suite 110 Dallas, Texas 75243
F972-686-8827

7 WF Jane Evans 972-247-6453 Executive Director Dallas County Dental Society 13633 Omega Road Dallas, TX 75244
972-386-5741 x 226

F972-233-8636 jane@DCDS.org

8 BM George Daniels, D.D.S. 469-272-9333 Dentist Private Practice 420 E. Pleasant Run Cedar Hill, TX 75104
Suite 390

9 WM Daniel L. Jones, D.D.S. 214-828-8203 Chair Baylor College of Dentistry P.O. Box 660677 Dallas, TX 75266-0677 10/07 09/10
Leah:214-828-8350

Public Health Science Texas A & M University System djones@bcd.tamhsc.edu

10 WF Sue Seale, D.D.S. 214-828-8241 Chair Baylor College of Dentistry 3302 Gaston Ave Dallas, TX 75246 10/07 09/10
F214-828-8132 Department of Pediatric Dentistry Texas A & M University System sseale@bcd.tamhsc.edu

11 WM Phillip Bankhead Executive Committee 972-788-3427 Vice President / Producer NorthMarq Capital 4890 Alpha Road Dallas, TX 75244 10/08 9/11
cell 214-535-1504 Suite 200

F972-392-3367 pbankhead@northmarq.com

12 WF Jane Richardson 972-296-2873 Representative Alliance to Dallas County 1326 Meadow Green Duncanville, TX 75137 9/09 9/12
Dental Society lidajane@gmail.com

13 BF Laverla Hayes DISD 3700 Ross Avenue Dallas, TX 75204 3/09 4/12
Health Services lhayes@dallasisd.org

14 WF Clara Hoffman 972-387-0247 Advocate Community Volunteer 12271 Coit Road Dallas, TX 75251 10/07 09/10
Suite 1320

15 WM Bobby Houser Executive Committee 972-715-6748 Director, Development Interstate Batteries 12770 Merit Drive Dallas, TX 75251 10/07 09/10
Immediate Past Pres. cell 214-679-2430 and Acquisitions Suite 400

F972-991-2335 bobby.houser@ibsa.com

16 BF Susan Mitchell Jackson 214-828-8266 Executive Director Baylor College of Dentistry 3302 Gaston Avenue Dallas, TX 75246 10/08 9/11
F214-828-8906 Communications & Development Texas A&M University System smitchellJackson@bcd.tamhsc.edu

17 WM Terry Watson, D.D.S. Executive Committee 940-455-2299 Dentist Watson and Associates 1202 Richardson Drive Richardson, TX 75080 10/07 09/10
Past Pres. cell 214-546-9252 Suite 203

F972-783-6501 twatson@taxsmart.com

18 WF Carol Huckin (hm) 214-368-0009 Advocate Community Volunteer 3605 Caruth Blvd. Dallas, TX 75225 10/07 09/10
F214-369-5307 carolhuckin@yahoo.com

19 WF Pauline Kress Executive Committee 214-363-2979 Advocate Community Volunteer 6117 Averill Way Dallas, TX 75225 10/07 09/10
Past Pres. Apartment B pauline.kress@att.net

20 WM Brad Conner Senior Account Executive 1903 Robin Meadow Dr Carrollton, TX  75007 5/09 9/12

21 BM Earl B. Johnson cell 214-882-6449 5507 Longview Street Dallas, TX 75206 3/09 3/12
F214-638-3529 e.johnson0486@sbcglobal.net

22 WF Julie Gostic 972-202-4357 VP Settlement Services 1804 Lakeshore Court McKinney, TX 75070 10/08 10/11
800-208-6955 x-4357 

F469-298-4851 julie.gostic@creditanswers.com

23 WF Nancy DeWitte 214-259-3639 Creative Director Avrea Foster 7039 Meadowcreek Drive Dallas, TX 75254 3/09 4/12
F214-259-3670

(hm) 972-239-6061 nancy.dewitte@avreafoster.com

24 WM Carl Oates 214 361-1488 Attorney Private Practice 9600 Golf Lakes Trail, #1032 Dallas, TX 75231 10/08 9/11
F214 234-7550  coates00@aol.com 

25 WM Scott Watson cell 214-597-2557 Sales Executive Graphics Group 6911 Ellsworth Ave. Dallas, TX 75214 3/09 4/12
  scott@jackgrasx.com

26 WF Sharon Phillips (214) 590-0104 Senior Vice President Parkland 5000 Harry Hines Blvd. Dallas, TX 75235 3/09 4/12
Support Bldg. A #100 sphill@parknet.pmh.org

27 WF John C. Garvey, Jr., CPA D972-301-9524 Bland, Garvey, Eads, Medlock + Deppe, P.C. 4325 Sendero Trail Plano, TX 75080 3/10 4/13
F972-783-6501 JGarveyJr@taxsmart.com 

Members At Large

Term

Indefinite

Indefinite

Indefinite

Dallas County Dental Society

M.C. Cooper Dental Society

Baylor College of Dentistry, Texas A&M University System
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The community’s largest non-profit provider of low-cost high quality dental health services. 

  
1420 WEST MOCKINGBIRD LANE  SUITE 500  DALLAS, TX 75247  T: (214) 630-7080  F: (214) 630-7085  www.communitydentalcare.org 

Board of Directors 
 

October 1, 2009  -  September 30, 2010 
 
 

 
BOARD MEETINGS 

> All Board Members Attend 

March 9, 2010 
September 14, 2010 

September 14, 2010 - Annual Meeting 
12:00 Noon – Lunch Provided 

CDC Conference Room 
1420 W Mockingbird Lane, Suite 500, Dallas, TX  75247 

 
 

 
 

 

 
EXECUTIVE COMMITTEE MEETINGS 

> Executive Committee Members Attend 
 

December 15, 2009 
February 9, 2010 

May 11, 2010 
August 10, 2010 

 
12:00 Noon – Lunch Provided 

CDC Conference Room 
1420 W Mockingbird Lane, Suite 500, Dallas, TX  75247 
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PAUL R. HOFFMANN, MSSW, MBA 
 
332 Ridgehaven Place, Richardson, Texas 75080            WK (214) 630-7080 X112 
PHoffmann@CommunityDentalCare.org 

EDUCATION 
University of Texas at Arlington, Master of Business Administration   1990 
University of Texas at Arlington, Master of Science - Social Work    1978 
North Texas State University, Bachelor of Arts - Social Science    1975 

PROFESSIONAL EXPERIENCE 

Community Dental Care        1997 to Present 
Executive Director         Dallas, Texas 
Managed 11 dental clinics and a staff of over 80 administrative and clinical employees to provide 
dental services to low-income children, the disabled, and senior citizens.  Reported to Board of 
Directors with representatives of Baylor College of Dentistry, Dallas County Dental Society, and 
prominent business and civic leaders. 

• Increased the number of office locations from six to 11 offices and focused on patients with 
Medicaid or CHIP and those patients that were in the self-pay program to increase annual 
patient volume and revenue from $2 million to $7 million, including subsidies and 
discounted reimbursement rates.  The usual and customary fees are $17 million annually. 

• Leveraged IT infrastructure to create a paperless office, which improved the quality of care 
and mined the recorded data to increase productivity and efficiency. 

• Established a collaborative partnership with Baylor College of Dentistry to offer clinical 
rotations for students and residents in their 3rd and 4th years of school, all pediatric 
residents, and all 2nd year orthodontic residents.  This partnership provided additional 
capacity to serve clients with marginal expenses, established a trained recruiting pool for 
new hires, and created relationships with graduating dentists for patient referrals and 
fundraising activities. 

Parkland Health & Hospital System      1991 – 1997 
Director of Strategic Planning and Development        Dallas, Texas 
Served on the senior management team to manage seven medical clinic locations and an annual 
operating budget of $27 million through the Parkland Memorial Hospital/Community Oriented 
Primary Care Health Centers division (COPC).   

• Expanded the COPC model from one to seven locations by raising $26 million in funding, 
$10 million of which was through state and federal funds.  Formed a public-private 
partnership to establish the Vickery Health Center with Presbyterian Healthcare System.  
Negotiated with Presbyterian Healthcare System to contribute $1.5 million to the Vickery 
Health Center. 

• Increased annual patient visits by 50% to 260,000 by networking with local physicians to 
boost referrals and focusing on Medicaid and Medicare patients and their respective agency 
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offices for referrals. 

• Responsible for practice management issues and business systems as a member of the senior 
management team.  Served as Interim Director of Bluitt-Flowers Health Center and 
previously as Garland Health Center supervising staff and managing individual health center 
operating budgets of $3 million each.  While serving as Interim Director at each location, 
increased revenue by 25% by increasing patient volume through focused patient referral 
processes. 

Oak Cliff Clinics, Inc.        1985 – 1991 
Executive Director         Dallas, Texas 
Started a medical primary health care clinic to meet the needs of the underserved in Oak Cliff, 
resulting in the acquisition of the clinic by Parkland Memorial Hospital to serve as the model for the 
COPC program.  Reported directly to the Board of Directors, which included Board Presidents 
Reverend Jim Mobley, Lakewood United Methodist Church, and Dr. David Ashworth, Executive 
Vice-President, Presbyterian Healthcare System. 

• Raised $1.5 million for initial capital expenditures and a five-year operating draw down.  
After the first five years, patient fees fully supported the clinic.  Service contracts with local 
employers such as the Dallas Independent School District, Dallas Police Department, local 
churches, and State and Federal agencies provided major supplemental income and 
increased patient volume by 20% 

• Responsible for a $500,000 annual operating budget and creating financial and accounting 
processes.  Reduced the average accounts receivable from 60 to 30 days by implementing a 
new method of aging and collecting accounts receivable. 

• Responsible for hiring, supervising, and evaluating a staff of 20 employees.  Recruited 
physicians and negotiated employment contracts. 

Neighborhood Health Horizons, Inc.      1982 – 1985 
Executive Director         Ft. Worth, Texas 
Started a medical primary care clinic to meet the needs of the underserved, which was subsequently 
acquired as the model for the neighborhood clinic program at John Peter Smith Hospital.  Reported 
directly to the Board of Directors, which included as President, Tarrant County Judge Mike 
Moncrief (now Mayor of Fort Worth), Robert Bass, and Jud Cramer, former Chairman of Board of 
Harris Methodist Healthcare System. 

• Developed a Healthcare Task Force of business and community leaders to provide advice 
and direction for the community, which led to certain members serving on the Board of 
Directors and launching the clinic. 

• Raised $1.1 million in funds for capital expenditures and a five-year draw down for 
operating support.  Within five years, the clinic became self-sustaining, based on patient 
fees, in accord with the initial business plan.  Responsible for an annual operating budget of 
$500,000. 

• Hired and supervised a staff of 15 employees. 
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Community Council of Greater Dallas      1978 – 1982 
Transportation Director        Dallas, Texas 

• Established Transportation Task Force of Dallas, through which responsible for 
recommending to the Dallas Transit System (precursor to DART) solutions for cost-
effective transportation for elderly and handicap clients and responsible for implementing 
those recommendations.   

• Established a non-profit organization with John Stemmons, Jr., as President of the Board of 
Directors, to consolidate social services agencies' transportation services. 

Health Planning Associate 
Secured $2.6 million in federal funds to establish the first health center, the Martin Luther King Jr. 
Family Clinic in South Dallas, as first part of the Community Health Centers of Dallas serving the 
medically underserved in Dallas. 

TEACHING EXPERIENCE 
University of Texas Southwestern Medical School    2002 – 2005 
School of Allied Health Adjunct Professor       Dallas, Texas 
Instructed course on healthcare financial management. 
 
University of Texas at Arlington        1995 
Planning and Administration Adjunct Professor     Arlington, Texas 
Through the Graduate School of Social Work, instructed course on financial management, 
budgeting, fundraising, and grant writing. 

CONSULTING 
Northwest Texas Healthcare System       2001 
Provided dental clinic recommendations to increase efficiency and productivity and limit expenses. 
 
Hidalgo County Health Department       1994  
Provided recommendations for serving the region’s underserved population. 
 
Meadows Foundation         1990  
Designed new medical clinic in Denton to serve underserved patients. 
 
Robert Wood Johnson Foundation        1985  
Designed a new medical clinic in Oak Cliff, which became the first community oriented primary 
care health center for Parkland Hospital. 
 
University of Texas at Arlington        1981  
Designed a new medical clinic in Fort Worth, which became the first neighborhood clinic for John 
Peter Smith Hospital. 
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PROFESSIONAL AFFILIATIONS 
National Society of Fundraising Executives 
Health Care Financial Management Association 
Beta Gamma Sigma, a MBA honors society 

PRESENTATIONS 
Center for Non-Profit Organization, Ready, Tech, Go Conference, Database Integration for 

Paperless Records, June 2004 
American Dental Education Association, March 2001 
Office of Minority Health, January 2001 
Texas Association of Community Health Centers, October 2000 

COMMUNITY INVOLVEMENT ACTIVITIES 
Baylor College of Dentistry, Adjunct Faculty 
Baylor College of Dentistry Advisory Board 
Baylor College of Dentistry Dean’s Search Committee 
Baylor College of Dentistry Search Committee for Community Dentistry Chair 
Charter Member of Shots Across Texas Immunization Campaign 
Honorary Board Member of East Dallas Health Coalition 
Member of Healthy Start Board of Directors 
Member of Texas Department of Health Statewide Coordinated Statement of Need Committee 
Member of United Way Public Policy Task Force and Executive Committee 
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