
CONFLICT RESOLUTION FOR SUPERVISORS – SV3700 
 
 
 

Introduce conflict as an inevitable part of the work environment and provide tools 
to recognize and manage it. 
  
After completing this course, participants will: 
 
• recognize characteristics of conflict 
• be able to address conflict and prevent escalation to broader issues 
• know how to manage conversations to achieve positive results and minimize 
ongoing conflict 
• understand negative impact(s) of ignoring conflict 


