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ABOUT THIS REPORT 

The City of Plano Finance Department is dedicated to excellence in local government, 

comprehensive fiscal management, compliance and reporting. The Comprehensive 

Monthly Financial Report (CMFR) is a unique document, directed at providing our audience 

(internal and external users), with the general awareness of the Cityõs financial positions and 

economic activity.  

 

This report is comprised of five sections:  

 

1.  The Financial Analysis reports the performance of the major operating funds of  t h e 

 City.  Narrative disclosures are used to highlight any significant changes or                     

 fluctuations.  

 

1A.  The Financial Summary provides comparative data for major revenue sources and  

 expenditure items.  

 

2.  The Economic Analysis section contains a summary of the key economic indicators 

 and an in -depth review with graphic illustrations.  

 

3.  The Investment Report provides a description of investment activity during the month 

 and a summary of interest earnings.  

 

 

We would like to acknowledge those responsible for this report: Allison Friloux for the          

Financial Summary, Brianna Alvarado and Myra Conklin for the Economic Analysis Report, 

and the Investment Report.  

 

The CMFR is intended to provide our audience with a timely, unique and informative    

document. Please provide us with any comments or suggestions you may have and should 

you desire additional information, feel free to contact my office.  

 

 

 

 

 

Denise Tacke  

Director of Finance9  

P.O. Box 860358 

Plano, TX 75006-0358 

972-941-7135 
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SECTION 1SECTION 1  
 

FINANCIAL  ANALYSIS 
 

C ity of Plano  

Comprehensive Monthly Financial Report  

 

 
This report is designed for internal use and does not include all the funds and accounts in-

cluded in the City of Planoõs operations.  For a complete report, refer to the City of Plano 

Comprehensive Annual Financial Report, available on the City of Planoõs website and 

through the Cityõs Finance Department. 
 



 

 

REPORT NOTES DECEMBER, 2009 

The information represented in this report provides a summary of the General Fund and Business -type 

revenues and expenses which offers readers an overview of the City of Plano's finances.  

 

This section compares year to date activity in the current fiscal year to the same time period in prior year. 

Please note that beginning fund balances in all funds are subject to final audit adjustments.  

 

The graphs below represent year to date revenues and expenses as a percent of budget comparing the 

current and prior fiscal years.  

HIGHLIGHTS OF GENERAL FUND VARIANCES 
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REPORT NOTES CONTINUED 

DECEMBER, 2009 

FINANCIAL HIGHLIGHTS 

 

 GENERAL FUND VARIANCES 

  

 Revenues  
Ad valorem tax revenue decreases of $2,524,095 are attributed to the timing of payments.   

Sales tax revenues decreased from the prior year by $1,661,742 as a result of the declining economy.   

Telephone franchise fee revenues decreased $463,788 due to the expiration of Verizonõs franchise in the 

current year.  Revenues are now based on line counts.  Additionally, the volume of land line accounts is 

decreasing.  

Electric franchise revenues decreased $293,778 due to a lower settlement factor implemented by the 

Public Utility Commission.  

Revenues generated from issuance of  building permits decreased $88,332 due to an overall decrease in 

new residential and commercial construction, alterations, remodels and interior finish outs.  

False alarm revenues decreased $40,784 due to fewer calls for commercial entities in the current year.  

Interest income decreased $125,960 due to a decline in the market.  

Court fines and forfeitures increased $317,655 due to increased activity from the Police Departmentõs 

Warrant Unit as well as efforts by the Compliance and Collection Unit.    

In the current year, the City received a one -time lease  payment of $70,000 covering prior service peri-

ods for utilization of City property housing a cellular tower.  

Reimbursements received from Collin County Community College and Allen Public Library for shared 

maintenance costs increased $94,796.   Payment was received in November and December of the cur-

rent fiscal year as compared to January of prior year.  

Athletic participant user fees increased $119,327 due to the timing of collections as well as increased 

fees for Plano Independent School District residents who are not City of Plano residents.  In previous 

years, this group was offered resident rates.  Utilization of Planoõs athletic fields by non-resident teams  in 

local  leagues, which are a higher rate, resulted in increased revenues of $87,401.  
 

 Expenditures  
Personal services decreased $153,524 from the prior year. Salaries decreased by $925,499 due to a re-

duction of 59 positions in fiscal year 2009.  The salaries decrease is offset by $839,835 for funding of the 

Cityõs Section 115 trust that began in December 2008.   

Purchases and encumbrances for fire uniforms have decreased $69,834 due to timing of purchase or-

ders placed.  

Electric payments decreased $483,998 from the prior year as a result of the Cityõs participation in an 

electric aggregation group which contracts for lower rates.  

Increased rainfall in the current year allowed for reduced billings to City Departments of $138,703.  

Costs for the Safe Streets Program decreased $35,241.  This program is in the process of being finalized 

and will cease as a result of budget reductions.  

Facilities maintenance repair costs decreased $90,616. Prior year costs included encumbrances of 

$45,000 for security fencing at the Facilities Maintenance Center.  Additionally, encumbrances for roof 

repair at the Parks Maintenance East facility occurred in prior year in the amount of $29,550.  

Expenditures and encumbrances for janitorial services decreased $58,434 as a result of modifications 

decreasing the annual contract by $56,809. The contract in fiscal year 2010 is $1,089,325 as compared 

to $1,146,134 in the prior year.  

Professional services in the Police Department decreased $125,071. Of this amount, $115,000 for juvenile 

referral and victimõs assistance counseling costs were expensed in October 2008.  These costs are not 

budgeted in the current year.  

A decrease of $92,615 in chemical and fertilizer purchases for athletic fields occurred in the current year 

as part of budget reductions.  Applications will not be done unless forced by weather conditions.  

Reimbursement for Public Safety Communications personnel utilized by the Wirleline Fee Fund increased 

$82,309.  Additionally, the Municipal Courts Building Security department reimbursed the Police depart-

ment for two police officersõ salaries totaling $50,652.      
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REPORT NOTES CONTINUED 

DECEMBER, 2009 

The Human Resources Department spent and encumbered funds of $68,950 in the prior year for office 

and kitchen remodeling.  

Medical advisory services incurred by the Fire department decreased $48,000 in the current year.  The 

existing contract will end March 31, 2010 and a new one will be issued April 1, 2010.  

Expenditures and encumbrances for training in the fire department decreased $51,633. Some fire rescue 

trainings were funded through grant funding obtained by the department in the last fiscal year.  

Costs associated with ammunition in the Police department decreased $92,685. Ammunitions are pro-

cured on an òas needed basisó. 

An equipment replacement fund for $250,000 was established in October 2009 for Parks and Recreation.  

Purchases and encumbrances for library books increased over the prior year by $165,851 due to timing 

of purchase orders placed.  

Transfers to Technology Services increased over the prior year by $129,409 due to higher costs budgeted 

in the current year.  

The annual maintenance agreement with Motorola for the Cityõs radio system increased over the prior 

year by $86,692, primarily due to the timing of payments and encumbrances for these services.   

A special election to fill a City Council vacancy will be held January 30, 2010.  Expenditures associated 

with this election are $61,334.  

Payment for the Lights of Legacy Tree Lighting Festival was made in November in the amount of $40,000.  

The City did not contribute in the prior year.    

 

BUSINESS-TYPE VARIANCES 
 

Water and Sewer  

Increased rainfall in the current year resulted in water revenue decreases of $1,763,560 as compared to 

prior year. Sewer revenues increased over the prior year by $1,552,340 due to rate increases imple-

mented in March 2009. Personal services costs increased $151,850.  Salary expense decreases of $29,312 

were offset by increases in health insurance costs of $65,387 and funding of the Cityõs 115 Trust of 

$78,570.  Expenses and encumbrances include costs of $1,089,811 associated with the construction of a 

new environmental education complex, expected to be completed by April 2010. The Water and Sewer 

Fund will be reimbursed 50% of building construction costs by the Environmental Services Fund.  Contrac-

tual payments to North Texas Municipal Water District (NTMWD) increased in the current year by 

$440,832.  Expenses and encumbrances for the fixed meter reading network increased $229,986.  Annual 

dues to the Texas Commission on Environmental Quality increased $213,974 as a result of increased fees.  

New water meter purchases decreased by $81,251 due to a decline in development. Costs encum-

bered in the prior year to repair a pump at the Ridgeview pump station totaled $72,000. Internet proc-

essing fees decreased $44,473 as a result of the timing of invoices received. Electric payments de-

creased $146,398 as a result of the Cityõs participation in an electric aggregation group which contracts 

for lower rates.   

 

Sustainability & Environmental Services  

Residential solid waste revenues are $33,420 higher than the prior year primarily due to the timing of the 

utility billing cycle. Tipping fees increased $17,006 due to increased yard debris brought in by commer-

cial landscapers and developers.  Insurance and damages decreased $90,676.  The Sustainability and 

Environmental Services Department received reimbursements in the prior year of $95,490 due to vehicle 

accidents.  Expenses and encumbrances decreased from the prior year by $456,678.  Personal services 

costs decreased $35,531. Salaries decreased $73,731 due to staff reductions in fiscal year 2009. This de-

crease is partially offset by increases in health insurance of $34,061 and funding of the Cityõs 115 Trust of 

$49,950. Planoõs percentage of contractual payments to NTMWD decreased $201,591.  Payment is 

based on allocation of tonnage between member cities.  Additionally, fuel costs passed through to 

member cities by NTMWD decreased. Municipal garage charges decreased $87,457 due to lower fuel 

rates and implementation of new fuel conservation measures.  Also attributing to the decrease in ga-

rage charges is the Compost Operations department utilizing outside services for maintenance on its 

trucks.  Expenses and encumbrances for landscape bags decreased $64,436 as these are purchased on 

an as needed basis.  
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REPORT NOTES CONTINUED 

DECEMBER, 2009 

Municipal Drainage  
A review of drainage accounts and subsequent modifications resulted in an increase in Municipal Drain-

age revenues of $19,468.  Interest income decreased $13,808 due to a decline in the market.  Personal 

services increased $57,667 over the prior year due to increased benefit related costs. Of this increase, 

year to date funding for the Cityõs Section 115 Trust is $13,095.  Costs for mowing services increased 

$29,451 due to timing of orders placed.  Prior year costs include dues of $19,415 to the North Central 

Texas Council of Governments.  Current year dues were paid by the Engineering department.    Addi-

tionally, contractual costs decreased $16,153 due to fewer flood studies  being required.  

 

Civic Center  
Lease fees are lower by $18,176 from the prior year due to fewer corporate business events. Decreases 

in catering and equipment revenues of $44,448 are a result of less corporate spending for ancillary ser-

vices.  Due to a decline in travel as a result of the economy, hotel/motel tax revenues decreased 

$39,062.  Interest income decreased $15,395 as compared to the prior year due to a decline in the mar-

ket. Expenses and encumbrances decreased $320,178. Prior year expenses and encumbrances include 

$179,592 for building design services to expand the Plano Centre as well as a reduction in food expense 

of $30,998.  Prior year costs and encumbrances associated with remodel work in the restrooms at Plano 

Centre were $75,236.  Payments made in support of historic preservation decreased $88,131, primarily 

due to the timing of payments. Annual funding for the program has decreased $16,537, as compared to 

the prior year budget.  

 

Golf Course  
Due to economic and weather conditions, golf revenues decreased $41,528.   Pecan Hollow Golf 

Course closed 35 days in the current year and year to date rounds played are down 4,500.  Personal 

services decreased $37,502 due to a reduction in staff in the prior year. Electric payments decreased 

$5,860 from the prior year as the result of the Cityõs participation in an electric aggregation group which 

contracts for lower rates. Costs of maintenance parts and supplies decreased from the prior year by 

$7,690.  

 

Recreation Revolving  
Recreation class participation increased over the prior year, resulting in revenue increases of $35,715.  As 

a result of increased swim programs and class participation, costs for temporary employees and class 

instructors increased $53,197 and $43,182, respectively.   

 

Property Management  
The City demolished the Downtown Center South in fiscal year 2009 therefore resulting in a decrease in 

revenues of $7,840. Current year costs associated with demolishing the Center are $12,508.  
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HEALTH CLAIMS FUND 

THROUGH DECEMBER 31 OF FISCAL YEARS 2010 AND 2009 

ANALYSIS OF PROPERTY LIABILITY LOSS FUND THROUGH DECEMBER 31 OF FISCAL YEARS 2010, 2009 & 2008 

PROPERTY LIABILITY LOSS FUND Fiscal Year  

2010 

Fiscal Year  

2009 

Fiscal Year  

2008 

Claims Paid per General Ledger  $                     206,143 605,552 77,249 

Net Judgments/Damages/Attorney Fees  122,954 272,852 123,735 

Total Expenses $                     329,097 878,404 200,984 
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