





CITY OF PLANO, TEXAS
MANAGEMENT’'S DISCUSSION AND ANALYSIS

SEPTEMBER 30, 2011

Our discussion and analysis of the City of Plano’s financial performance provides an overview and analysis of
the City’s financial activities for the fiscal year ended September 30, 2011. Please read it in conjunction with the
accompanying transmittal letter and the accompanying basic financial statements. All amounts, unless
otherwise indicated, are expressed in millions of dollars.

FINANCIAL HIGHLIGHTS

. The City’s net assets of governmental activities increased $44.5 million or 5.4 percent primarily due to
the dissolution of the Plano Economic Development Board which resulted in the transfer of funds to
governmental activities of $17.2 million. Other transfers increased governmental activities by $12.6
million. Additionally, sales tax revenue increased by $3.8 million. Net assets of the City's business-
type activities increased by $19.3 million or 4.5 percent, primarily because of the increase in the water
and sewer fund of $18.7 million due to increased water rates and increased consumption.

. The City of Plano’s total net assets increased by $63.8 million, or 5.1 percent, during the current fiscal
year. Sales tax revenue also increased $3.8 million as a result of a slight improvement in the economy
as well as improved consumer confidence. Hotel/Motel tax revenue increased $624 thousand due to
increased occupancy. Franchise fee revenue increased $1.3 million due to hotter weather in the
summer as it relates to electric franchise fees and due to increased Wi-Fi and cable usage as it relates
to cable franchise fees. Investment income increased $1.5 million as the average portfolio balance
grew nearly $35 million over the prior fiscal year.

) As of September 30, 2011, the City of Plano’s governmental funds reported combined ending fund
balances of $200.7 million, an increase of $26.2 million in comparison with the prior fiscal year.

. At the end of the current fiscal year, the unassigned fund balance for the general fund increased $7.1
million to $41.5 million. This amount is approximately 21.1 percent of total general fund expenditures.

OVERVIEW OF THE FINANCIAL STATEMENTS

Management's discussion and analysis is intended to serve as an introduction to the City of Plano’s basic
financial statements. The City of Plano’s basic financial statements comprise three components: 1)
government-wide financial statements, 2) fund financial statements, and 3) notes to the financial statements.
This report also contains other supplementary information in addition to the basic financial statements
themselves.

Government-wide financial statements

The government-wide financial statements are designed to provide readers with a broad overview of the City of
Plano’'s finances, in a manner similar to private-sector business. The statement of net assets presents
information on all of the City of Plano’s assets and liabilities, with the difference between the two reported as net
assets. Over time, increases or decreases in net assets may serve as a useful indicator of whether the financial
position of the City of Plano is improving or deteriorating. The Statement of Net Assets combines and
consolidates governmental funds current financial resources (short-term spendable resources) with capital
assets and long-term obligations. In order to assess the overall health or financial condition of the City, other
non-financial factors should also be taken into consideration. These include changes in the City’s property tax
base and the condition of the City’s infrastructure (i.e. roads, drainage improvements, storm and sewer lines,
etc.).
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The Statement of Activities presents information showing how the City’s net assets changed during the most
recent fiscal year. All of the current year’s revenues and expenses are taken into account regardless of when
cash is received or paid. Thus, revenues and expenses are reported for some items that will only result in cash
flows in future fiscal periods (e.g. uncollected taxes and earned but not used vacation leave). Both the
statement of net assets and the statement of activities are prepared utilizing the accrual basis of accounting as
opposed to the modified accrual basis used in governmental fund financial statements.

In the Statement of Net Assets and the Statement of Activities, the City is divided into three types of activities:

. Governmental activities — Most of the City’s basic services are reported here, including police, fire,
libraries, development, public services and operations, parks and recreation, public works, technology
services and general administration. Property taxes, sales taxes and franchise fees finance most of
these activities.

o Business-type activities — The City charges a fee to customers in order to cover all or most of the cost of
certain services the City provides. The City’s water and sewer system, environmental waste system,
municipal drainage system, civic center, municipal golf course, property management activity, recreation
revolving activities and downtown center development activity are reported as business-type activities.
The Property Management Fund was closed as of September 30, 2011.

. Component units — The City includes three separate legal entities in its report — the Plano Economic
Development Board, TIF (tax increment financing unit) Mall and TIF East Side. The Plano Economic
Development Board was dissolved effective September 30, 2011. Additionally, the TIF Mall project was
completed during fiscal year 2011. Although legally separate, these “component units” are important
because the City is financially accountable for them.

Reporting the City’s Most Significant Funds
Fund Financial Statements

The fund financial statements provide detailed information about the most significant funds — not the City as a
whole. Some funds are required to be established by state law and by bond covenants. However, the City
Council establishes many other funds to help it control and manage money for particular purposes or to show
that it is meeting legal responsibilities for using certain taxes, grants, and other money. The City’s two primary
fund types — governmental and proprietary — utilize different accounting methods.

. Governmental funds — The majority of the City’s basic services are reported in governmental funds,
which focus on how money flows into and out of those funds and the balances left at year-end that are
available for spending. These funds are reported using an accounting method identified as the modified
accrual basis of accounting, which measures cash and all other financial assets that can readily be
converted to cash. The governmental fund statements provide a detailed short-term view of the City’s
general government operations and the basic services it provides. Governmental fund information
helps you determine whether there are more or fewer financial resources that can be spent in the near
future to finance the City’s programs. By comparing information presented for governmental funds with
similar information presented for governmental activities in the government-wide financial statements,
readers may better understand the long-term impact of the government’s near-term financing decisions.
The relationships or differences between governmental activities (reported in the Statement of Net
Assets and the Statement of Activities) and governmental funds are detailed in a reconciliation following
the fund financial statements.

The City of Plano reported twenty individual governmental funds as of September 30, 2011. Information
is presented separately in the governmental funds balance sheet and in the governmental funds
statement of revenues, expenditures, and changes in fund balances for the general fund, debt service
fund, capital reserve fund, municipal facilities fund, and street improvements fund, all of which are
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considered to be major funds. Data from the other fifteen governmental funds are combined into a
single, aggregated presentation. Individual fund data for each of these non-major governmental funds
is provided in the form of combining statements elsewhere in this report.

. Proprietary funds — The City charges customers for the services it provides, whether to outside
customers or to other units within the City. These services are generally reported in proprietary funds.
Proprietary funds are reported in the same way all activities are reported in the Statement of Net Assets
and the Statement of Activities. In fact, the City’s enterprise funds (a type of proprietary funds) are
identical to the business-type activities reported in the government-wide statements but provide more
detail and additional information, such as cash flows, for proprietary funds. The internal service funds
(the other type of proprietary funds) are utilized to report activities that provide supplies and services for
the City’'s other programs and activities, such as the City’s municipal warehouse, the City's self
insurance funds and equipment maintenance function. Because these services benefit governmental
and business type functions, they have been included in both the governmental and business-type
activities in the government-wide financial statements.

The City of Plano maintains eight individual enterprise funds. The City uses enterprise funds to account
for its water and sewer, environmental waste, civic center, municipal drainage, municipal golf course,
property management, downtown center development, and recreation revolving activities. The
proprietary fund financial statements provide separate information for the water and sewer,
environmental waste services and municipal drainage functions. All are considered major funds of the
City. Data from the remaining five enterprise funds are combined into a single, aggregated
presentation. Individual fund data for each of these nhonmajor business-type funds is provided in the
form of combining statements elsewhere in this report.

The City as Trustee
Reporting the City’'s Fiduciary Responsibilities

The City is the trustee, or fiduciary, for its employee’s pension plan and post-employment retiree health benefits
as well as certain amounts held on behalf of developers, property owners and others. All of the City’s fiduciary
activities are reported in separate Statements of Fiduciary Net Assets and Changes in Fiduciary Net Assets.
Activities of these funds are excluded from the City’s other financial statements because the City cannot use
these assets to finance its operations. The City is responsible for ensuring that the assets reported in these
funds are used for their intended purpose.

Other Information
In addition to the basic financial statements and accompanying notes, this report presents certain required

supplementary information concerning the City’s progress in funding its obligation to provide pension and health
benefits to its employees and retirees.



City of Plano, Texas

Management’s Discussion and Analysis (continued)

September 30, 2011

THE CITY AS A WHOLE - Government-Wide Financial Analysis

The City’'s combined net assets were $1.3 billion as of September 30, 2011. This analysis focuses on the net
assets (table 1) and changes in general revenues (table 2) and changes in net assets (table 3) of the City’s

governmental and business-type activities.

By far the largest portion of the City’s net assets (77.8 percent) reflects its investment in capital assets (e.qg.,
land, buildings, machinery, and equipment) less any related debt used to acquire those assets that is still
outstanding. The City uses these capital assets to provide services to citizens; consequently, these assets are
not available for future spending. Although the City’s investment in its capital assets is reported net of related
debt, it should be noted that the resources needed to repay this debt must be provided from other sources,
since the capital assets cannot be used to liquidate these liabilities.

Table 1
Net Assets
(In Millions)
Governmental Business-type Total Primary
Activities Activities Government
2011 2010 2011 2010 2011 2010
Current and other assets S 314 S 292 S 102 S 81 § 416 S 373
Capital assets 963 956 381 386 1,344 1,342
Total assets 1,277 1,248 483 467 1,760 1,715
Long-term debt outstanding 370 376 27 31 397 407
Other liabilities 32 42 10 9 42 51
Total liabilities 402 418 37 40 439 458
Net assets:
Invested in capital assets,
net of related debt 666 664 362 367 1,028 1,031
Restricted 2 1 3 2 5 3
Unrestricted 207 165 81 58 288 223
Total net assets S 875 S 830 S 446 S 427 S 1,321 S 1,257
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Governmental Activities

The City’s general revenues increased when compared to the prior year by $4.6 million or 2.1 percent. The
primary reason for this increase was higher sales tax revenues of $3.8 million, as a result of slight improvement
in the economy as well as improved consumer confidence. Property tax revenue decreased $1.5 million over
the prior year and is attributable to the decline in property tax values. The assessed value of the property in the
City decreased by $1.4 billion, or 5.3 percent, as compared to the prior year. Franchise fees increased $859
thousand as the electric franchises are directly related to the weather, and this summer was unseasonably hot.
Cable franchises have also seen an increase due to increased Wi-Fi and cable movies. Although interest rates
have been low, investment income increased $1.3 million as the investment portfolio of the City has grown over
the course of the year. The overall increases in the City’s general revenues are detailed below (Table 2).

Table 2
General Revenues
(in Thousands)

2011 2010 Increase (decrease)

Property taxes $128,275 $129,741 ($1,466)
Sales taxes 62,442 58,653 3,789
Mixed drink taxes 1,141 1,104 37
Other taxes 206 78 128
Franchise fees 23,220 22,361 859
Investment Income 4,756 3,473 1,283

Total general revenues $220,040 $215,410 $4,630

Governmental and Business-type activities increased the City’'s net assets by $63.8 million in 2011. The key
elements of this increase are as follows:
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and Analysis (continued)

Table 3
Changes in Net Assets
(in Thousands)

Governmental Business-type
Activities Activities Total
2011 2010 2011 2010 2011 2010
Revenues:
Program revenues:
Charges for services $37,455 $33,708 $155,021 $143,696 $192,476 $177,404
Operating grants and contributions 5,624 6,859 1,568 60 7,192 6,919
Capital grants and contributions 13,737 20,766 1,378 3,722 15,115 24,488
General revenues:
Property taxes 128,275 129,741 - - 128,275 129,741
Sales taxes 62,442 58,653 - - 62,442 58,653
Other taxes 1,347 1,182 4,722 4,099 6,069 5,281
Franchise fees 23,220 22,361 6,761 6,286 29,981 28,647
Investment income 4,756 3,473 796 532 5552 4,005
Total revenues 276,856 276,743 170,246 158,395 447,102 435,138
Expenses:
General government 17,854 18,439 - - 17,854 18,439
Administrative services 7,596 7,800 - - 7,596 7,800
Police 66,434 66,061 - - 66,434 66,061
Fire 44,652 43,655 - - 44,652 43,655
Libraries 10,137 10,295 - - 10,137 10,295
Development 24,694 18,945 - - 24,694 18,945
Public services and operations 5,602 5,663 - - 5,602 5,663
Parks and recreation 25,774 27,220 - - 25,774 27,220
Public works 30,869 34,002 - - 30,869 34,002
Technology services 14,738 13,806 - - 14,738 13,806
Other - 2,076 - - - 2,076
Interest on long-term debt 13,821 14,119 - - 13,821 14,119
Water and sewer - - 101,646 97,546 101,646 97,546
Environmental waste services - - 23,431 21,163 23,431 21,163
Municipal drainage - - 3,953 4,051 3,953 4,051
Civic center - - 5,890 6,393 5,890 6,393
Municipal golf course - - 232 718 232 718
Property management - - - 60 - 60
Recreation revolving - - 3,177 3,217 3,177 3,217
Downtown center development - - 54 48 54 48
Total expenses 262,171 262,081 138,383 133,196 400,554 395,277
Increase in net assets 14,685 14,662 31,863 25,199 46,548 39,861
before transfers
Transfers 29,825 11,013 (12,603) (11,013) 17,223 -
Increase in net assets 44,510 25,675 19,260 14,186 63,771 39,861
Net assets — October 1 830,132 804,457 427,249 413,063 1,257,381 1,217,520
Net assets — September 30 $874,642 $830,132 $446,509 $427,249 $1,321,152 $1,257,381
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The most significant governmental expense for the City was for police activity. Of a total $66.4 million spent,
personnel costs were $55.7 million, an increase over the prior year by $373 thousand. Overall, governmental
activities expenses were very consistent with the prior year due to a continued effort to keep expenses down.
The largest governmental activities revenue decrease was capital grants and contributions which decreased
$7.0 million. The decrease is primarily due to a decline in the amount spent on federal and state transportation
grants as well as lower funding from Collin County through interlocal agreements.

Business-type Activities

Revenues of the City’s business-type activities were $170.2 million for the fiscal year ended September 30,
2011. Revenues increased approximately $11.9 million or 7.5 percent as compared to the prior fiscal year.
Expenses for the City’s business-type activities increased $5.2 million or 3.9 percent. The increase in net
revenues is the result of several factors, including the following:

. The City’'s water and sewer system recorded charges for services of $128.1 million, an increase of
$11.6 million or 9.9 percent from the prior year primarily due to a six percent water rate increase
effective October 1, 2010 and increased consumption due to extremely hot weather during the summer.
Expenses increased over the prior year by $4.1 million or 4.2 percent.

. The City’s environmental waste services activities operated with program expenses exceeding program
revenues by $5.5 million. The City’s percentage of contractual payments to North Texas Municipal
Water District (NTMWD) increased $383 thousand over the prior year. Payment is based on allocation
of tonnage between member cities. Recycling revenues increased $545 thousand due to an increase in
prices.

. The City’'s municipal drainage activity operated with charges for services exceeding expenses by $1.3
million, compared to $1.1 million in the prior year. The municipal drainage system recorded charges for
services of $5.2 million, a 1.3 percent increase from the prior year as a result of a review of customers’
drainage accounts to ensure completeness of billing and subsequent modifications.

. The City’s civic center activity operated with expenses exceeding charges for services by $4.1 million as
compared to $4.2 million in the prior fiscal year. Charges for services are reported at $1.8 million which
is a decrease of $358 thousand from the prior fiscal year. This decrease was offset by the increase in
Hotel/motel tax revenue of $624 thousand as a result of increased occupancy.

CAPITAL ASSET AND DEBT ADMINISTRATION

Capital Assets

At the end of the fiscal year 2011, the City had $1.3 billion invested in a broad range of capital assets, including
police and fire equipment, buildings, park facilities, roads, bridges, and water and sewer lines. (See Table 4.)

This amount represents a net increase (including additions and deductions) of $1.6 million over the prior fiscal
year.



City of Plano, Texas
Management’s Discussion and Analysis (continued)
September 30, 2011

Table 4
Capital Assets at Year-end
(Net of Depreciation, in Thousands)

Governmental Business-type
Activities Activities Totals
2011 2010 2011 2010 2011 2010
Land $126,889 $122,700 $7,972 $9,264 $134,861 $131,964
Buildings and
improvements 179,392 171,801 329,113 324,744 508,505 496,545
Equipment 44,273 44,980 2,609 3,301 46,882 48,281
Construction in
progress 47,053 54,820 12,827 20,839 59,880 75,659
Public Art 1,699 1,699 - - 1,699 1,699
Infrastructure 563,218 559,988 - - 563,218 559,988
Drainage
improvements - - 28,674 28,003 28,674 28,003
Totals $962,524 $955,988 $381,195 $386,151 $1,343,719 $1,342,139

This year’'s major capital outlay additions included (in millions):

Reconstruction of 14th Street from K Avenue to Ridgewood Drive $ 35
Land acquisitions in accordance with the Park Master Plan 2.1
Renovation of Pecan Hollow Golf Course 6.1

Construction of a new cart facility and improvements to Pecan Hollow
Golf Course 1.1
Replacement of various sections of street and alley pavement 4.0
Arterial joint sealing program 2.0
Arterial concrete repair throughout the City 2.0
Purchase of land and construction of a new fire station 3.1
New radio system infrastructure 15
Expansion and renovation of Carpenter Park Recreation Center 4.8
$ 30.2

The City’'s fiscal year 2011-2012 General Obligation (G.0O.) capital budget includes $51.25 million for capital
projects, principally for three major categories: municipal facilities, parks and recreation, and street
improvements. Estimated expenditures for municipal facilities are $13.8 million including $6 million to renovate
fire facilities and $7 million to renovate the Technology Services facility. Estimated expenditures for parks and
recreation facilities are $10.2 million including $2 million to renovate the Plano Aquatic Center, $1.2 million for
construction of Legacy Trail and additional parking at Arbor Hills Nature Preserve. An additional $3.5 million is
planned for land acquisitions. The remaining funds for park improvements are for a variety of projects. The City
plans to spend $27.3 million on street improvements including $3.3 million to reconstruct 15" Street from G
Avenue to U.S. 75, $3.3 million for intersection improvements along Spring Creek Parkway, $3.0 million for
intersection improvements along Preston Road, $2.4 million to extend Communications Parkway as a six-lane
divided thoroughfare from Spring Creek Parkway to Tennyson Parkway, $2.0 million for intersection
improvements along Park Boulevard at Coit Road, Custer Road, Alma Drive, K Avenue and Jupiter Road. The

10
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remaining street improvements are for a variety of projects. An additional $31.09 million in general obligation
bond proceeds will be required to support the entire 2011-2012 general obligation capital investment program.

More detailed information about the City’'s capital asset activity is presented in Note 4 to the financial
statements.

Debt

At year-end, the City had $353.4 million in bonds and tax anticipation notes outstanding as compared to $363.8
million at the end of the prior fiscal year, a decrease of 2.8 percent — as shown in Table 5.

Table 5
Outstanding Debt, at Year-end
(in Thousands)

Governmental Business-type
Activities Activities Totals

2011 2010 2011 2010 2011 2010
General obligation bonds and tax
anticipation notes (backed by the
City) $329,288 $336,476 $ -8 - $329,288 $336,476
Revenue bonds (backed by fee
revenues) - - 24,169 27,283 24,169 27,283
Totals $329,288 $336,476 $24,169 $27,283 $353,457 $363,759

During the current fiscal year, the City issued $21.4 million in general obligation bonds. Subsequent to year-
end, the City issued $27.0 million in general obligation bonds due to favorable interest rates.

The City’s general obligation bonds and tax notes continue to carry an “AAA” rating, the highest rating possible.
This rating has been assigned to the City’s tax-supported debt since February 2000, by Moody’s Investors
Service, Inc., Standard & Poor’s and Fitch, Inc. The City’s drainage revenue bonds carry Aa2 and AAA ratings,
as assigned by two of the national rating agencies. The City is permitted by Article XI, Section 5, of the State of
Texas Constitution to levy taxes up to $2.50 per $100 of assessed valuation for general governmental services
including the payment of principal and interest on general obligation long-term debt. The current ratio of tax-
supported debt to assessed value of all taxable property is 1.36 percent.

The City maintains a self-insurance program for general liability, public officials’ errors and omission, police
professional liability, property loss and workers' compensation. Claims for property loss over $100,000 per
occurrence and for workers' compensation over $500,000 per occurrence are covered by private insurance
companies. The City has claims and judgments of $6.2 million outstanding at year-end compared with $5.5
million at the end of the prior fiscal year. $3.9 million is related to property/liability losses which are $270
thousand higher than prior year while $2.3 million is related to health claims which increased from the prior year.
Other obligations include accrued vacation pay and sick leave. More detailed information about the City’s long-
term liabilities is presented in Note 6 to the financial statements.

1"
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THE CITY'S FUNDS

At the close of the City’s fiscal year on September 30, 2011, the governmental funds of the City reported a
combined fund balance of $200.7 million and the enterprise funds of the City reported combined net assets of
$435.8 million. The most significant changes impacting the increase in governmental fund balance were due to
the $17.2 million transfer of funds resulting from the dissolution of the Plano Economic Development Board and
also the decrease in capital outlay of $17.5 million. Also, intergovernmental revenue increased $5.0 million due
to increased American Recovery and Reinvestment Act (ARRA) funds. Enterprise funds’ net assets increased
primarily due to the increase of $18.7 million in the Water and Sewer Fund Net Assets. In addition, other
changes in fund balances should be noted:

The City’s Debt Service fund balance of $2.0 million increased from the prior year fund balance by $860
thousand. Since fiscal year 2009-10, the allocation to the Debt Service portion of the ad valorem tax
rate has increased to $0.1751 from $0.1602, a $0.0149 increase which resulted in increased ad valorem
tax revenue of $2.4 million.

The City’s Capital Reserve fund balance of $43.5 million remained consistent with the prior year ending
fund balance, increasing $351 thousand over the prior year.

The City’s Municipal Facilities fund balance of $19.8 million decreased by $6.4 million from the prior
year. This is due primarily to a decrease in bonds sold related to facilities of $10.5 million from the prior
year.

The City’s Street Improvements fund balance of $25.5 million increased by $11.4 million from the prior
year. Capital outlay expenditures of $9.4 million decreased $5.6 million. Additionally, $3.0 million more
bonds were sold related to Street Improvement projects than in the prior year.

The City’s Water and Sewer fund net assets of $404.0 million increased by $18.7 million over the prior
year. In the current fiscal year, total operating revenues increased by $11.7 million due primarily to a six
percent water rate increase and increased consumption.

The City’s Environmental Waste Services fund net assets increased slightly over the prior year by $62
thousand to $2.2 million.

The City’s Municipal Drainage fund net assets increased slightly over the prior year by $1.1 million to
$21.1 million.

General Fund Budgetary Highlights

With adjustments made during FY 2010-11, the actual on a budgetary basis expenditures were $198.9
million compared to the re-estimated budget amount of $203.6 million. Actual expenditures were $11.3
million lower than the original budget implemented for fiscal year 2010-11 and $7.4 million lower as
compared to the re-estimate. Decreases were due to reductions by City departments in anticipation of
budget shortfalls.

For FY 2010-11, the actual on a budgetary basis revenues were $197.5 million as compared to the re-
estimated budget amount and original budget amount of $191.6 million and $192.0 million, respectively.
The primary reason for the increase in actual revenue compared to the re-estimated budget is related to
a $5.1 million variance in other tax revenue as a result of the slight improvement in the local economy.

12
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The City of Plano has an actual on a budgetary basis General Fund balance of $42.0 million as of the
fiscal year end, compared to the re-estimated budget fund balance and original budget fund balance of
$30.1 million and $26.7 million respectively. The variance in fund balance is primarily due to
expenditure reductions by City departments in anticipation of budget shortfalls and higher than expected
sales tax revenues.

ECONOMIC FACTORS AND NEXT YEAR’'S BUDGETS AND RATES

Although the economy is a primary factor, City elected and appointed officials addressed many considerations
when setting the fiscal year 2012 Budget, tax rates, and business-type activity fee structures. Financial
forecasts in March 2011 projected a $9.3 million General Fund budget deficit for fiscal year 2012, increasing to
$21.1 million in fiscal year 2013. In order to offset the deficit, total General Fund full-time positions are to be
reduced by (13) full-time positions and (5) part-time positions effective October 1, 2011. City-wide, a total of
(17) full-time positions and (5) part-time positions will be eliminated. These eliminated positions, along with a
variety of other operational reductions, produced overall savings in the Combined Budget of $8.3 million and in
the General Fund of $7.0 million including $3.6 million in one-time expenditure reductions and $3.4 million in on-
going reductions. Over the past four fiscal years, a total of (142) full-time positions and (22) part-time positions
have been eliminated from the General Fund budget with operating expenditure reductions totaling $39.5
million.

After three years of significant budget reductions in order to offset declining revenue sources, the local economy
is slowly recovering. According to the Collin County and the Denton County Central Appraisal Districts (CAD),
total assessed property value for 2011-12 is $25.0 billion which includes $182.4 million of new property.
Additionally, existing property values increased by $150.7 million or 0.61%. This is the first positive change in
existing assessed property values since fiscal year 2009 and provides an additional $1.6 million in property tax
revenue for the City. The total change in value for fiscal year 2012 equals an increase in $333.1 million or
1.35%.

The average home value as reported by the Collin County CAD is now $245,074, down from $245,802. In
addition, the City of Plano offers Homestead, Disability and Over 65 Exemptions, and an ad valorem tax freeze
on the residential homestead of citizens over 65 and disabled. Total exemptions account for $5.22 billion in
assessed property value, which equates to $25.5 million in lost property tax revenue. Of this amount, $772
thousand is lost due to the over 65 tax freeze.

The approved tax rate for 2011 remains constant from 2010 at 48.86 cents per $100 valuation. The total tax
rate includes an increase of .14 cents for operations and maintenance (O&M) from 31.35 cents to 31.49 cents
coupled with a .14 cents decrease for debt service from 17.51 cents down to 17.37 cents. Of the current 48.86
cent tax rate, two-cents is still solely dedicated for the Economic Development Incentive Program which was
implemented by the City Council six years ago. The City continues to work to entice commercial entities to
Plano and to provide economic development programs and redevelopment for all areas of the City.

In addition to an increase in property values, sales tax collections have started to rebound state wide. Fiscal
year 2011 has seen stabilization of sales tax collections with eight (8) of the twelve (12) months reporting
increases as compared to the same period last year.

The 2011-12 combined budget appropriation totals $410.1 million for ten operating funds. This represents an
increase of $13.3 million or 3.3 percent under the 2010-11 re-estimated budget.

General Fund expenditures are expected to be $217.0 million, an increase of $3.2 million or 1.5 percent from

the 2010-11 re-estimated budget. The budget includes a 2.5% attrition allowance and a 2% across the board
salary increase for both civil and non-civil service employees totaling $2.4 million. Expected retiree payouts in
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fiscal year 2011-12 are budgeted at $2.0 million. Contribution rates for the Texas Municipal Retirement System
(TMRS) will increase on January 1, 2011 from 16.94% to 17.67%. The Retirement Security Plan (RSP)
contribution rate is projected to be 3.23%. Included in the 2011-12 General Fund budget is $189,519 for capital
improvement projects.

If these estimates are realized, the City’s budgetary General Fund balance is expected to decrease from the re-
estimated 2011 Budget by approximately $13.4 million.

The Water and Sewer fund continues to face challenges in the City’s business type activities. Due to the state-
wide drought that began in 2011, Stage Il watering restrictions are in effect. In fiscal year 2011, the City did not
meet its 26.7 billion gallon water usage requirement as part of the take or pay contract with the North Texas
Municipal Water District (NTMWD). The resulting cost impact for undelivered water was $6.6 million. Although
NTMWD is increasing both water and sewer rates, the City is not planning a rate increase for fiscal year 2012.

The following recent items are of note regarding the City’s business type activities:

e Revenue projections in 2011-12 increase water income by $1.4 million, or 2.2% over the 2010-11 re-
estimate. Sewer revenues are projected to increase $208,825, over the 2010-11 re-estimate.

e Total Environmental Waste Services revenues for 2011-12 are projected at $23.3 million. Total 2010-11
revenues were $808,286 higher than the original budget and $36,087 below the re-estimate due to
increases in commercial franchise revenue and higher recycling revenues. No rate adjustment will be
required in 2011-12.

¢ A municipal drainage rate adjustment will not be required in 2011-12. The drainage rate for an average
homeowner will continue to be $3.30 per month, and non-residential rates will stay at .056 cents per 100
square feet of impervious area.

e Hotel/Motel tax receipts are projected to be $4.6 million in fiscal year 2012. This represents a 15.8%
increase from the original budget and a 3% increase from the budget re-estimate. Occupancy has
increased throughout the year which resulted in the large increase. Civic Center fees are projected to
be approximately $1.9 million for 2011-12, a decrease of 5.2% from the original budget primarily due to
the downturn in the economy and increased competition.

e Golf fees are projected to be $930,000 in 2011-12, an increase of $862,000 from the original budget
due to the re-opening of the Pecan Hollow Golf Course on November 1, 2011.

e Recreation fees are projected to increase from $3.0 million to $3.3 million over the original 2010-11
budget amount for 2011-12 primarily due to the re-opening of the renovated Carpenter Recreation
Center which was closed during the majority of fiscal year 2011. The Recreation Revolving Fund is a
compilation of over 30 activity budgets and fees are generated by various recreation classes.

CONTACTING THE CITY’S FINANCIAL MANAGEMENT

This financial report is designed to provide our citizens, taxpayers, customers, and investors and creditors with a
general overview of the City’s finances and to show the City’s accountability for the money it receives. If you
have questions about this report or need additional financial information, contact the City Controller’'s Office, at
City of Plano, 1520 Avenue K, Suite 370, Plano, TX 75074.
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CITY OF PLANO, TEXAS
STATEMENT OF NET ASSETS
AS OF SEPTEMBER 30, 2011

ASSETS

Cash and cash equivalents

Investments

Receivables (net of allowance for
uncollectibles)

Internal balances

Due from other governments

Inventories

Prepaids and other assets

Restricted assets:
Cash and cash equivalents
Investments
Receivables

Capital assets:
Non-depreciable
Depreciable (net)

Total Assets

LIABILITIES

Accounts payable

Accrued liabilities

Accrued interest payable

Contracts payable

Customer deposits

Unearned revenue

Due to other governments

Retainage payable

Seized assets payable

Non-current liabilities

Due within one year:
Compensated absences
Bonds and notes payable
Liability for insurance claims
Due in more than one year:

Compensated absences
Bonds and notes payable
Liability for insurance claims

Total Liabilities

NET ASSETS
Invested in capital assets
(net of related debt)
Restricted for:
Debt service
Unrestricted
Total Net Assets

The notes to the financial statements are an integral part of this statement.

Primary Government

Governmental Business-type Component
Activities Activities Total Units
$ 79,658,206 $ 7,457,070 $ 87,115,276 $ 2,775,973
195,845,227 18,327,636 214,172,863 6,854,564
17,476,753 23,741,816 41,218,569 -
(10,668,304) 10,668,304 - -
4,349,271 - 4,349,271 -
1,037,475 - 1,037,475 -
23,281,767 1,157,275 24,439,042 -
934,480 11,692,303 12,626,783 -
2,298,604 28,760,281 31,058,885 -
8,863 110,901 119,764 -
175,640,919 20,798,626 196,439,545 110,629
786,883,498 360,396,415 1,147,279,913 1,296,967
1,276,746,759 483,110,627 1,759,857,386 11,038,133
3,986,530 4,142,913 8,129,443 5,346
6,320,299 662,529 6,982,828 -
1,135,742 358,064 1,493,806 -
4,732,509 363,103 5,095,612 -
- 2,247,125 2,247,125 -
12,378,214 774,917 13,153,131 -
2,169,876 - 2,169,876 -
514,850 268,792 783,642 -
115,708 - 115,708 -
4,896,531 342,511 5,239,042 -
29,020,520 2,313,390 31,333,910 -
5,091,705 - 5,091,705 -
30,380,873 3,272,433 33,653,306 -
300,267,139 21,855,736 322,122,875 -
1,093,767 - 1,093,767 -
402,104,263 36,601,513 438,705,776 5,346
665,695,098 362,757,006 1,028,452,104 1,407,596
2,052,020 2,514,172 4,566,192 -
206,895,378 81,237,936 288,133,314 9,625,191
$ 874,642,496 $ 446,509,114 $ 1,321,151,610 $ 11,032,787
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CITY OF PLANO, TEXAS
STATEMENT OF ACTIVITIES
FOR THE FISCAL YEAR ENDED SEPTEMBER 30, 2011

Program Revenues

Operating Capital
Charges for Grants and Grants and
Expenses Services Contributions Contributions
Function/Program Activities
Primary Government:
Governmental Activities:
General government $ 17,854,055 $ 4,739,503 $ 268,379 $ 534,819
Administrative services 7,595,755 - - -
Police 66,433,966 15,458,080 1,408,397 142,527
Fire 44,652,064 3,630,026 324,857 -
Libraries 10,136,834 473,956 283,051 -
Development 24,693,554 4,833,730 2,611,709 -
Public services and operations 5,602,338 1,319,479 330,102 -
Parks and recreation 25,773,639 4,179,352 238,027 523,149
Public works 30,868,916 194,348 159,491 12,535,903
Technology services 14,738,189 2,626,768 - -
Interest on Long-Term Debt 13,821,383 - - -
Total governmental activities 262,170,693 37,455,242 5,624,013 13,736,398
Business-type Activities:
Water and sewer 101,645,618 128,109,639 - 1,377,582
Environmental waste services 23,431,488 16,368,530 1,568,388 -
Municipal drainage 3,952,974 5,228,986 - -
Civic center 5,889,739 1,822,231 - -
Municipal golf course 231,640 65,906 - -
Property management - 9,967 - -
Recreation revolving 3,176,716 3,347,434 - -
Downtown center development 55,683 68,128 - -
Total business-type activities 138,383,858 155,020,821 1,568,388 1,377,582
Total primary government $ 400,554,551 $ 192,476,063 $ 7,192,401 $ 15,113,980
Component units:
Economic Development $ 5,239,288 $ - $ 5,763,599 $ -
TIF Mall 8,439,853 - - -
TIF East Side 4,942 588 - - -
Total component units $ 18,621,729 $ - $ 5,763,599 $ -

General revenues:
Property taxes
Sales taxes
Mixed drink taxes
Hotel/Motel tax
Other taxes
Franchise fees based upon gross receipts
Investment income
Transfers
Total general revenues and transfers
Change in net assets
Net assets - beginning
Net assets - ending

The notes to the financial statements are an integral part of this statement.
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Net (Expense) Revenue and Changes in Net Assets

Primary Government

Governmental Business-type
Activities Activities Total Component Units
$ (12,311,354) (12,311,354)
(7,595,755) (7,595,755)
(49,424,962) (49,424,962)
(40,697,181) (40,697,181)
(9,379,827) (9,379,827)
(17,248,115) (17,248,115)
(3,952,757) (3,952,757)
(20,833,111) (20,833,111)
(17,979,174) (17,979,174)
(12,111,421) (12,111,421)
(13,821,383) (13,821,383)
(205,355,040) (205,355,040)
$ 27,841,603 27,841,603
(5,494,570) (5,494,570)
1,276,012 1,276,012
(4,067,508) (4,067,508)
(165,734) (165,734)
9,967 9,967
170,718 170,718
12,445 12,445
19,582,933 19,582,933
(205,355,040) 19,582,933 (185,772,107)
524,311
(8,439,853)
(4,942,588)
(12,858,130)
128,274,660 - 128,274,660 15,742,291
62,441,697 - 62,441,697 -
1,140,818 - 1,140,818 -
- 4,722,431 4,722,431 -
206,389 - 206,389 -
23,220,388 6,761,347 29,981,735 -
4,756,044 795,789 5,551,833 237,227
29,825,475 (12,602,560) 17,222,915 (17,222,915)
249,865,471 (322,993) 249,542,478 (1,243,397)
44,510,431 19,259,940 63,770,371 (14,101,527)
830,132,065 427,249,174 1,257,381,239 25,134,314
$ 874,642,496 $ 446,509,114 $ 1,321,151,610 11,032,787
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CITY OF PLANO, TEXAS
BALANCE SHEET
GOVERNMENTAL FUNDS
AS OF SEPTEMBER 30, 2011

Debt Capital
General Service Reserve
ASSETS
Cash and cash equivalents $ 13,917,169 $ 593,110 $ 12,861,194
Investments 34,138,908 1,458,910 31,635,475
Receivables (net of allowance for uncollectibles)
Taxes 11,033,247 502,094 -
Accounts 2,281,266 - -
Accrued interest 131,641 5,626 121,987
Assessments - - -
Other - - -
Due from other funds 426,966 - -
Due from other governments 28,740 - -
Prepaid items and other assets 176,588 - 751
Total Assets 62,134,525 2,559,740 44,619,407
LIABILITIES AND FUND BALANCES
Liabilities:
Accounts payable 2,709,589 - -
Accrued liabilities 6,032,936 - -
Contracts payable - - 1,168,301
Deferred revenue 8,097,988 502,094 -
Due to other funds 35 - -
Due to other governments 460,252 22,005 -
Retainage payable - - -
Seized assets payable - - -
Total Liabilities 17,300,800 524,099 1,168,301
Fund Balance:
Nonspendable:
Prepaid items and other assets 176,588 - 751
Restricted for:
Debt service - 2,035,641 -
Municipal facilities - - -
Street improvements - - -
Other capital projects - - -
Special revenue - - -
Committed to:
Special revenue - - -
Assigned to:
Encumbrances 2,638,755 - -
Capital reserve - - 43,450,355
Municipal facilities - - -
Street improvements - - -
Other capital projects - - -
Other purposes 471,372 - -
Unassigned
General fund 41,547,010 - -
Total Fund Balance 44,833,725 2,035,641 43,451,106
Total Liabilities and Fund Balance $ 62,134525 $ 2,559,740 $ 44,619,407

The notes to the financial statements are an integral part of this statement.
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Other Total
Municipal Street Governmental Governmental
Facilities Improvements Funds Funds
6,570,255 % 10,379,387 $ 19451316 $ 63,772,431
16,161,259 25,530,820 47,845,365 156,770,737
- - - 11,535,341
- - 441,882 2,723,148
62,319 98,448 184,492 604,513
- 1,347,266 - 1,347,266
28,916 - 837,621 866,537
- - 35 427,001
- 3,282,340 1,038,191 4,349,271
- - 3,654 180,993
22,822,749 40,638,261 69,802,556 242,577,238
- - 382,857 3,092,446
- - 20,026 6,052,962
2,913,881 137,096 513,231 4,732,509
- 14,676,624 1,517,480 24,794,186
- - 426,966 427,001
- - 1,687,619 2,169,876
85,276 323,416 106,158 514,850
- - 115,708 115,708
2,999,157 15,137,136 4,770,045 41,899,538
- - 3,654 180,993
- - - 2,035,641
16,390,020 - - 16,390,020
- 19,455,034 - 19,455,034
- - 18,656,693 18,656,693
- - 23,466,830 23,466,830
- - 16,052,538 16,052,538
- - - 2,638,755
- - - 43,450,355
3,433,572 - - 3,433,572
- 6,046,091 - 6,046,091
- - 6,852,796 6,852,796
- - - 471,372
- - - 41,547,010
19,823,592 25,501,125 65,032,511 200,677,700
22,822,749 $ 40,638,261 $ 69,802,556 $ 242,577,238
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CITY OF PLANO, TEXAS

RECONCILIATION OF THE STATEMENT OF NET ASSETS
OF GOVERNMENTAL FUNDS

TO THE BALANCE SHEET

AS OF SEPTEMBER 30, 2011

Amounts reported for governmental activities in the statement of net assets are
different because:

Total fund balance per balance sheet

Capital assets used in governmental activities are not financial resources and,
therefore, are not reported in the funds.

Other long-term assets are not available to pay for current-period expenditures,
and, therefore, are deferred in the funds.

Internal service funds are used by management to charge the costs of fleet
management, property liability loss, health claims and
municipal warehouse to individual funds. The assets and liabilities
of the internal service funds are included in governmental activities
in the statement of net assets.

Long-term liabilities, including bonds payable, are not due and payable in the
current period and therefore are not reported in the funds.

Net assets of governmental activities

The notes to the financial statements are an integral part of this statement.
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35,284,598
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CITY OF PLANO, TEXAS

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES

GOVERNMENTAL FUNDS

FOR THE YEAR ENDED SEPTEMBER 30, 2011

REVENUES
Taxes-

Property taxes

Other taxes
Franchise fees
Fines and forfeitures
Contributions
Rollback taxes
Licenses and permits
Intragovernmental
Intergovernmental
Fees for services
Assessments
Investment income
Miscellaneous

Total revenues

EXPENDITURES

Current operating:
General government
Administrative services
Police
Fire
Libraries
Development
Public services and operations
Parks and recreation
Environmental waste services
Public works
Technology services

Capital outlay

Debt service:
Principal retirement
Interest and fiscal charges
Total expenditures

Excess (deficiency) of revenues
over (under) expenditures

OTHER FINANCING SOURCES (USES)

Issuance of debt
Premium on sale of bonds
Disbursements from component units

Transfer of assets from Plano Economic

Development Board
Transfers in
Transfers out
Total other financing sources

Net change in fund balances

Fund balances-beginning
Fund balances-ending

Debt Capital
General Service Reserve
$ 75,540,895 $ 42,150,958 $ -
63,851,345 - -
22,770,634 - -
6,361,967 - -
- - 525,741
- - 172,594
6,619,204 - -
8,879,036 - -
1,231,291 - -
10,427,849 - -
979,287 457,543 658,855
1,051,587 142,527 6,551
197,713,095 42,751,028 1,363,741
21,355,266 - -
7,978,998 - -
60,646,750 - -
43,004,238 - -
9,284,607 - -
22,783,865 - -
4,614,534 - -
18,792,674 - -
5,538,454 - -
1,000,000 - -
1,240,138 - 13,126,385
- 28,405,000 -
- 14,128,251 -
196,239,524 42 533,251 13,126,385
1,473,571 217,777 (11,762,644)
1,150,709 642,709 -
12,002,402 - 12,113,724
(11,193,534) - -
1,959,577 642,709 12,113,724
3,433,148 860,486 351,080
41,400,577 1,175,155 43,100,026
$ 44833725 $ 2,035641 $ 43,451,106

The notes to the financial statements are an integral part of this statement.
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Other Total
Municipal Street Governmental Governmental
Facilities Improvements Funds Funds
$ - $ - $ - $ 117,691,853
- - - 63,851,345
- - - 22,770,634
- - 4,587,158 10,949,125
- 6,377,349 258,631 7,161,721
- - - 172,594
- - - 6,619,204
- - - 8,879,036
28,638 4,451,926 6,557,695 12,269,550
- - 3,107,290 13,535,139
- 157,805 - 157,805
398,270 636,158 802,429 3,932,542
3,212 - 88,905 1,292,782
430,120 11,623,238 15,402,108 269,283,330
- - - 21,355,266
- - - 7,978,998
- - 4,971,311 65,618,061
- - 235,561 43,239,799
- - 107,520 9,392,127
- - 2,046,695 24,830,560
- - 1,039,114 5,653,648
- - - 18,792,674
- - 1,284,956 1,284,956
- - - 5,538,454
- - - 1,000,000
7,324,971 9,417,026 16,266,442 47,374,962
- - - 28,405,000
- - - 14,128,251
7,324,971 9,417,026 25,951,599 294,592,756
(6,894,851) 2,206,212 (10,549,491) (25,309,426)
525,000 9,100,000 11,775,000 21,400,000
2,819 48,867 63,232 114,918
- - - 1,793,418
- - 16,052,538 16,052,538
- - 250,000 24,366,126
- - (568,478) (11,762,012)
527,819 9,148,867 27,572,292 51,964,988
(6,367,032) 11,355,079 17,022,801 26,655,562
26,190,624 14,146,046 48,009,710 174,022,138
$ 19,823592 $ 25,501,125 $ 65,032,511 $ 200,677,700
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RECONCILIATION OF THE STATEMENT OF REVENUES

EXPENDITURES AND CHANGES IN FUND BALANCES OF GOVERNMENTAL FUNDS
TO THE STATEMENT OF ACTIVITIES

FOR THE YEAR ENDED SEPTEMBER 30, 2011

Amounts reported for governmental activities in the statement of activities are
different because:

Net change in fund balance - total governmental funds

Governmental funds report capital outlays as expenditures. However, in the
statement of activities the cost of those assets is allocated over their
estimated useful lives and reported as depreciation expense. This is the
amount by which capital outlays exceeded depreciation in the current
period.

Revenues in the statement of activities that do not provide current financial
resources are not reported as revenues in the funds.

The issuance of long-term debt (e.g. bonds, tax anticipation notes) provides
current financial resources to governmental funds, while the repayment
of the principal of long-term debt consumes the current financial resources
of governmental funds. Neither transaction, however, has any effect on net
assets. Also, governmental funds report the effect of issuance costs
premiums, discounts, and similar items when debt is first issued, whereas
these amounts are deferred and amortized in the statement of activities.
This amount is the net effect of these differences in the treatment of long-
term debt and related items.

Some expenses reported in the statement of activities do not require the use of
current financial resources and, therefore, are not reported as expenditures
in governmental funds.

Internal service funds are used by management to charge the costs of fleet
management, property liability loss, health claims, office services and
municipal warehouse to individual funds. The net expenses of certain
activities of internal service funds is reported within governmental
activities.

Grant revenue included in the special revenue funds which are used for the
benefit of business-type activities. The net expenses of certain activities
are reported within the business-type activities.

Change in net assets of governmental activities

The notes to the financial statements are an integral part of this statement.
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5,251,878

82,825

6,890,082

314,747

5,598,770

(283,433)
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CITY OF PLANO, TEXAS
GENERAL FUND - STATEMENT OF REVENUES, EXPENDITURES AND CHANGES
IN FUND BALANCE-BUDGET AND ACTUAL

FOR THE FISCAL YEAR ENDED SEPTEMBER 30, 2011

Variance with

Adjustments- Actual on a Final Budget -
Budgeted Amounts Budgetary Budgetary Positive
Original Final Actual Basis Basis (Negative)
REVENUES:
Taxes-
Property taxes $ 76,291,685 75,763,574 75,540,895 $ (172,594) 75,368,301 $ (395,273)
Other taxes 58,196,926 58,772,172 63,851,345 - 63,851,345 5,079,173
Franchise fees 21,378,509 22,104,574 22,770,634 - 22,770,634 666,060
Fines and forfeitures 7,849,020 6,270,276 6,361,967 - 6,361,967 91,691
Licenses and permits 5,163,489 5,919,028 6,619,204 - 6,619,204 700,176
Intragovernmental 8,879,036 8,879,036 8,879,036 - 8,879,036 -
Intergovernmental 1,276,575 1,245,047 1,231,291 - 1,231,291 (13,756)
Fees for services 11,050,205 10,976,846 10,427,849 - 10,427,849 (548,997)
Investment income 1,000,000 610,091 979,287 - 979,287 369,196
Miscellaneous 920,076 1,016,899 1,051,587 - 1,051,587 34,688
Total Revenues 192,005,521 191,557,543 197,713,095 (172,594) 197,540,501 5,982,958
EXPENDITURES:
General government 24,012,815 23,179,796 21,355,266 481,371 21,836,637 1,343,159
Administrative services 8,571,031 8,550,364 7,978,998 181,309 8,160,307 390,057
Police 62,490,668 61,149,113 60,646,750 88,321 60,735,071 414,042
Fire 44,176,231 43,471,698 43,004,238 305,939 43,310,177 161,521
Libraries 9,780,621 9,677,052 9,284,607 205,461 9,490,068 186,984
Development 24,834,541 23,670,694 22,783,865 250,351 23,034,216 636,478
Public services and operations 4,811,416 4,580,368 4,614,534 17,307 4,631,841 (51,473)
Parks and Recreation 21,091,524 20,532,186 18,792,674 269,397 19,062,071 1,470,115
Public works 5,763,042 5,816,026 5,538,454 171,036 5,709,490 106,536
Technology services 1,000,000 1,000,000 1,000,000 - 1,000,000 -
Capital outlay 1,026,000 2,006,750 1,240,138 668,263 1,908,401 98,349
Total Expenditures 207,557,889 203,634,047 196,239,524 2,638,755 198,878,279 4,755,768
Excess (Deficiency) of Revenues
Over (Under) Expenditures (15,552,368) (12,076,504) 1,473,571 (2,811,349) (1,337,778) 10,738,726
OTHER FINANCING
SOURCES (USES):
Disbursements from component units - - 1,150,709 - 1,150,709 1,150,709
Transfers in 10,864,127 10,745,192 12,002,402 - 12,002,402 1,257,210
Transfers out (10,500,000) (10,500,000) (11,193,534) - (11,193,534) (693,534)
Total Other Financing
Sources 364,127 245,192 1,959,577 - 1,959,577 1,714,385
Net Change in Fund Balance (15,188,241) (11,831,312) 3,433,148 (2,811,349) 621,799 12,453,111
FUND BALANCE, October 1 41,896,911 41,896,911 41,400,577 - 41,400,577 -
FUND BALANCE, September 30 $ 26,708,670 30,065,599 $ 44,833,725 $  (2,811,349) 42,022,376  $ 12,453,111

The notes to the financial statements are an integral part of this statement.
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CITY OF PLANO, TEXAS

ADJUSTMENTS TO REVENUES, EXPENDITURES AND OTHER
FINANCING USES FROM GAAP BASIS TO BUDGETARY BASIS
FOR THE YEAR ENDED SEPTEMBER 30, 2011

Net Change
in Fund Balance

GAAP basis $ 3,433,148
Revenues:

Decrease due to rolled back taxes (172,594)
Expenditures:

Increase due to encumbrances (2,638,755)
Budgetary basis $ 621,799

The notes to the financial statements are an integral part of this statement.
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CITY OF PLANO, TEXAS
STATEMENT OF NET ASSETS
PROPRIETARY FUNDS

AS OF SEPTEMBER 30, 2011

ASSETS

Current assets:
Cash and cash equivalents
Investments

Receivables (net of allowance for uncollectibles)

Accounts
115 trust
Accrued interest
Other
Interfund receivable
Inventories
Prepaid expenses & other assets

Restricted assets:

Revenue bond debt service-
Cash and cash equivalents
Investments
Accrued interest receivable

Revenue bond reserve fund-
Investments

Revenue bond construction fund-
Cash and cash equivalents
Investments
Accrued interest receivable
Total current assets

Advances to other funds
Capital assets:

Land
Buildings

Improvements other than buildings

Equipment
Furniture and fixtures
Rolling equipment
Drainage improvements
Construction in progress
Less accumulated depreciation
Total capital assets (net of
accumulated depreciation)
Total noncurrent assets
Total assets

Business-type Activities
Enterprise Funds

Water Environmental Municipal Other Governmental Activities-
and Sewer Waste Services Drainage Enterprise Funds Total Internal Service Funds
$ 4,891,367 $ 282,830 $ 1,000535 % 1,282,338 7,457,070  $ 15,885,775
12,025,756 694,097 2,461,080 3,146,703 18,327,636 39,074,490
19,814,221 1,343,970 646,986 494,301 22,299,478 144,308
- - - - - 104,968
46,372 2,676 9,490 12,134 70,672 150,672
141 1,369,274 - 2,251 1,371,666 -
139,785 - - - 139,785 -
- - - - - 1,037,475
735,310 388,146 - 33,819 1,157,275 232,148
98,073 - 1,099,593 - 1,197,666 -
241,237 - 1,063,909 - 1,305,146 -
930 - 10,430 - 11,360 -
- - 1,640,828 - 1,640,828 -
8,598,243 - 1,896,394 - 10,494,637 934,480
21,149,630 - 4,664,677 - 25,814,307 2,298,604
81,554 - 17,987 - 99,541 8,863
67,822,619 4,080,993 14,511,909 4,971,546 91,387,067 59,871,783
296,567 - - - 296,567 -
4,886,870 - 92,541 2,992,153 7,971,564 62,522
2,744,295 8,581 52,921 13,782,224 16,588,021 5,844,458
523,570,364 - - 2,037,373 525,607,737 -
12,940,398 7,005,051 264,643 2,114,634 22,324,726 41,493,454
208,643 53,028 8,124 455,259 725,054 117,448
114,195 133,694 - - 247,889 49,123,327
- - 33,467,393 - 33,467,393 -
10,913,483 - 1,913,579 - 12,827,062 -
(210,690,448) (6,906,003) (5,075,254) (15,892,700) (238,564,405) (62,983,440)
344,687,800 294,351 30,723,947 5,488,943 381,195,041 33,657,769
344,984,367 294,351 30,723,947 5,488,943 381,491,608 33,657,769
$ 412,806,986  $ 4,375344  $ 45235856 $ 10,460,489 472,878,675  $ 93,529,552

The notes to the financial statements are an integral part of this statement.
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CITY OF PLANO, TEXAS
STATEMENT OF NET ASSETS
PROPRIETARY FUNDS

AS OF SEPTEMBER 30, 2011
(continued)

LIABILITIES
Current liabilities:
Accounts payable
Accrued liabilities
Deferred revenue
Interfund payable
Accrued interest payable
Customer deposits
Liability for compensated absences
Liability for insurance claims
Total current liabilities

Current liabilities payable from
restricted assets:
Contracts payable
Current portion of long-term debt
Accrued interest payable
Retainage payable
Total current liabilities payable
from restricted assets

Total current liabilities

Noncurrent liabilities:
Advance from other funds
Bonds payable
Liability for compensated absences
Liability for insurance claims
Total noncurrent liabilities
Total liabilities

NET ASSETS
Invested in capital assets
(net of related debt)
Restricted for:
Debt service
Unrestricted
Total Net Assets

Business-type Activities
Enterprise Funds

Water Environmental Municipal Other Governmental Activities-
and Sewer Waste Services Drainage Enterprise Funds Total Internal Service Funds
$ 3,524,792 % 163,826  $ 242940 % 211,355  $ 4,142,913  $ 894,084
117,861 442,642 13,672 88,354 662,529 267,337
- 4,230 - 770,687 774,917 -
- 139,785 - - 139,785 -
- 1,517 - - 1,517 -
2,004,095 - - 243,030 2,247,125 -
110,271 99,867 22,762 109,611 342,511 110,585
- - - - - 5,091,705
5,757,019 851,867 279,374 1,423,037 8,311,297 6,363,711
363,103 - - - 363,103 -
379,233 - 1,934,157 - 2,313,390 -
2,317 - 354,230 - 356,547 -
230,574 - 38,218 - 268,792 -
975,227 - 2,326,605 - 3,301,832 -
6,732,246 851,867 2,605,979 1,42