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“This budget will raise more total property taxes than 
last year’s budget by $7,965,972 or 7.37%, and of 
that amount $2,689,719 is tax revenue to be raised 
from new property added to the tax roll this year.” 
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July 25, 2007 
 
 
Honorable Mayor & City Council 
City of Plano 
Plano, Texas  75074 
 
Dear Mayor and Council Members, 
 
I am pleased to present to you the Recommended Budget for FY 2007-08.  The 
total budget of $388,717,084 represents an increase of $17.7 million, or 4.8%, 
over the 2006-07 Re-Estimated Budget or an increase of $20.0 million, or 5.4%, 
over the FY 2006-07 Original Adopted Budget.  The proposed budget focuses 
on the City Council priorities established at the June 2007 City Council Retreat 
which include establishing the City of Plano as a premier city in which to live, 
providing for a livable and sustainable community, service excellence, a diverse 
business center and providing for safe and efficient travel.  The budget reflects 
a fiscally balanced plan that will allow the City to address community priorities, 
support essential services, invest in capital projects and provide funding for 
reserve funds. 
 
Looking into the future, the City needs to continue our focus on protecting and 
expanding our revenue base.  Like most Texas cities, we rely heavily on our 
local sales tax collections to provide the revenues necessary to meet citizen’s 
expectations for demands for service.  For the last several years, we have 
experienced significant sales tax growth primarily due to greater than 
anticipated sales activity in the commercial and industrial sectors.  However, 
most economists are predicting a slowdown over the next several years in 
response to higher interest rates, a downturn in the housing market, higher 
energy prices and other factors.  With this in mind, we are remaining overly 
cautious in projecting sales tax revenue and have re-estimated sales tax at 
$61,181,328 or a 4.3% increase from the 2005-06 actual collections and a 6.2% 
increase over the 2006-07 Budget.  This projection is based on actual 
collections received from the first nine months of the fiscal year.  Sales tax 
collections are projected to remain constant for FY 2007-08 at $61.2 million.  In 
addition, the City has received notification from the State Comptrollers Office of 
two major sales tax adjustments that will occur in August totaling $1.9 million.  
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These adjustments have been accounted for in our sales tax projections.  The 
following chart shows the actual and projected sales tax collections since 1997-
98. 
 

* Projected

ANNUAL SALES TAX RECEIPTS
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Once again, the FY 2007-08 Recommended Budget proposes maintaining the 
tax rate of 47.35 cents per $100 of assessed valuation.  Of this rate, two-cents 
is to be dedicated solely for the Economic Development Incentive Program 
which was implemented this past year.  The City must continue to work to 
entice commercial entities to Plano and to provide economic development 
programs and redevelopment for all areas of the City.  The proposed ad 
valorem tax rate split between the General Fund and General Obligation (G.O.) 
Debt Fund has been adjusted to reflect the required allocation of this resource.  
A redistribution of the existing G.O. Debt rate from 16.55 cents to 15.25 cents 
will allow the ending balance for 2007-08 to meet the minimum requirement of 
2.5% of the current year debt service levy.  The O&M tax rate is currently 
proposed to increase from 30.80 cents to 32.10 cents.      
 
According to the final information received from the Central Appraisal District, 
total assessed property value for 2007-08 equals $24.5 billion and includes 
$568.1 million of new property coming on-line.  Additionally, existing property 
values increased by $1.1 billion or 4.88%.  The total change in value equals 
$1.7 billion or an increase of 7.37%.  The City of Plano has not witnessed such 
a significant change in our existing tax base since 2002.  The average home 
value as reported by the CAD is now $253,380.  In addition, the City of Plano 
offers Homestead, Disability and Over 65 Exemptions, and also offers an ad 
valorem tax freeze on the residential homestead of citizens over 65 and 
disabled.  Total exemptions account for $4.84 billion in assessed property 
value, which equates to $22.9 million in lost property tax revenue.  Of this 
amount, $543K is lost due to the over 65 tax freeze.   
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The chart below illustrates the change in Plano’s taxable value since 1996-97 
for existing and new property coming on-line. 

($450)

($200)

$50

$300

$550

$800

$1,050

$1,300
In

 M
ill

io
ns

96-97 97-98 98-99 99-00 00-01 01-02 02-03 03-04 04-05 05-06 06-07 07-08

Existing Property New Property

CHANGE IN PLANO’S TAXABLE VALUE

$1.1 B

$568.1 M

 
Information regarding the City’s effective and rollback tax rate will be available 
from the Central Appraisal District by August 1, 2007.   Additionally, due to the 
passage of House Bill 3195, the city will be required to ratify any property tax 
revenue increase by adding an additional vote separate from the vote to adopt 
the budget or the tax rate and we must also include a cover page within the 
budget document outlining detailed tax information as we have prepared within 
this document.  Details regarding the tax rate and any legislative impact will be 
discussed in more detail at the City Council Budget Worksession scheduled for 
August 18th. 
 
Of major concern within the 2007-08 Recommended Budget is the Water & 
Sewer Fund.   Record rainfall has continued to plague the North Texas area 
through the spring and into the mid part of the summer.  These patterns are the 
extreme opposite of last year, which saw an extended period of drought 
conditions.  In fact, as of July 22, 2007, the City has only used 18.6 billion 
gallons of water out of the 26.7 billion gallons we are required to pay for under 
the terms of our take or pay contract with NTMWD.  Our water year is 
scheduled to end on July 31, 2007 and translates into a loss in revenue of $7.5 
million for FY 2006-07.  For the first time ever, the Water & Sewer Fund is 
projected at zero (0) days of working capital due to the devastating toll the loss 
in revenue has had on the fund.  Details regarding the revised Water & Sewer 
Rate Model and Fund will be discussed at the August 18th Budget Worksession.  
 
A total of forty-nine (49) new full-time positions are included for 2007-08 and six 
(6) new part-time positions.  Of this total, twenty-five (25) are related to Public 
Safety and twelve (12) are related to Community Investment Projects coming 
on-line.   
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Included within this budget is a 0% to 5% merit increase for non-civil service 
employees and a 4% across the board for civil service employees totaling 
$5,637,303.  This recommendation is essential to the City’s success in 
recruiting and retaining a high quality workforce and remaining competitive with 
other cities and private industry in the metroplex.  In addition, a 10% health 
insurance increase totaling $2,181,087 is included to provide additional funding 
for the implementation of GASB 45 which requires a change from “pay as you 
go” accounting for post employment benefits to accrual basis for local 
government.   
 
A significant feature of this budget is the ability to absorb the $1,548,057 in 
Community Investment Projects coming on-line within the existing budget.  The 
cost include additional facility and building service costs, personnel costs, 
operations and equipment costs as well as (12) full-time positions.  The projects 
scheduled to open this year include the Tom Muehlenbeck Recreation Center, 
Chisholm Trail and Memorial Park, Oak Point Park & Nature Preserve, 
additional trail connections and bikeway system, security enhancements at the 
Fire Stations, and various park and athletic field improvements. 
  
Another feature of this budget is the ability to provide additional financial 
support for Public Safety totaling $3,722,957, new library books totaling 
$1,000,000, $1,066,791 for Parks and Recreation programs and $393,649 for 
the implementation of a Sustainability Program.  These changes and 
improvements are detailed in the Budget Overview section of this document. 
 
A General Obligation bond sale of $66.06 million is included for January 2008 
and includes a one-year interest payment in the amount of $3,137,708.  
Additionally in 2007-08, we are projecting to issue $17.0 million in Certificates of 
Obligations.  Of these, $9.5 million is for the second phase implementation of 
the Moto Mesh Network in order to provide a wireless infrastructure for Public 
Safety and $7.5 million for the first phase of the Radio System Infrastructure 
Replacement project.  These changes and improvements are detailed in the 
Budget Overview section of this document and will be discussed at the August 
18th Budget Worksession. 
 
In a continuing effort to broaden our communication with the public concerning 
the City’s finances and budget process, in addition to the regularly scheduled 
public hearings and budget work session, the FY 2007-08 City Manager's 
Recommended Budget can be reviewed via the City of Plano's website.  Our 
internet address is http://www.plano.gov/Departments/Budget/.  Once there, 
you will be provided a forum in which to ask questions or give input regarding 
the budget via the internet.   
  
I look forward to working with the City Council over the next several weeks as 
we move toward finalizing the 2007-08 Recommended Budget and Community 
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Investment Program at the Budget Worksession scheduled for August 18th.  
Once again my special thanks to all City employees who have worked so hard 
to provide quality services to our citizens and who are committed to the success 
of our great City. 
 
 
      Respectfully submitted, 
 
 
 
 
      Thomas H. Muehlenbeck 
      City Manager 
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CITY OF PLANO 
Fiscal Year 2007-08      
 
 
The total Fiscal Year 2007-08 Combined Budget appropriations are $388,717,084.  This is an 
increase of $17.7 million, or 4.8%, over the 2006-07 Re-Estimate Budget or an increase of 
$20.0 million, or 5.4%, over the 2006-07 Adopted Budget.  Details concerning the major 
components of the increase are summarized below and explained in the individual fund 
narratives immediately following this summarization. 
 

  
 Salary & Benefits:   
  
     Salary Increase – 0% to 5% merit – 4% civil service    $5,637,303 
          Health Insurance – 10.0% Increase     2,181,087 
          TMRS – 13.12% to 13.33% Increase     285,000 
                  
     New G.O. Debt   3,195,858 
 Public Safety Additions & Program Increases  3,722,957 
 NTMWD Increase  2,620,661 
 CIP Projects Coming On-Line  1,548,057 
   Parks & Recreation Additions  1,066,791 
 Sustainability & Environmental Waste Program Increases 393,649 
 Public Safety Technology C.O. – Final Payment           (2,682,750) 
 Other Adjustments                           (255,000)       
                          
 TOTAL   $ 17,713,613     

   
 

In total, forty-nine (49) new full-time positions and six (6) part-time positions are being added in 
2007-08.  Twenty-five (25) positions are related to Public Safety and twelve (12) are for 
Community Investment Projects coming on-line.  Details regarding the position additions and 
other changes are included within the following fund overviews. 
 
The following individual fund overviews explain items of change in each of the major funds and 
how these relate to the overall goals established by Council through adopted financial policies. 
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GENERAL FUND 
 
Revenues 
 
Total General Fund revenue for 2007-08 is estimated at $203,321,051, which is $8.4 million 
above the 2006-07 Re-Estimate Budget, or $13.6 million above the 2006-07 Adopted Budget.  
The following provides detailed explanations for major revenue changes. 
 
Ad Valorem Taxes 
 
Ad valorem taxes, the City’s largest revenue source, are estimated at $113,461,781 for 2007-08 
at the current property tax rate of 47.35 cents per $100 valuation.  Items to be deducted from 
this amount are payments to TIF #1 and #2 totaling $2.1 million for 2007-08.  In addition, the 
Over 65 exemption equals a loss of $543,383 in property tax revenue this year.  According to 
final figures received from the Central Appraisal District, the total assessed property value for 
2007-08 of $24.5 billion is an increase of $1.68 billion or 7.37%.  The increase includes new 
property coming on-line of $568.1 million while existing property values are expected to 
increase by $1.1 billion, or 4.88%.   
 
The chart below illustrates the actual and projected increases in total assessed property values 
experienced by the City of Plano over the past ten years. 
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The following table provides a 20-year history of the tax base in Plano and the projection for 
2007-08 based on the latest information received from the Central Appraisal District.  
 

HISTORY OF TAX BASE IN PLANO AND PROJECTION FOR 2007-08

As of Taxable New  Existing Change in Change in Change in Change in 
Jan. 1  Value Property Tax Base Total Value $ Total % Base $ Base %

1989 $7,458,206,409 $257,256,610 $7,200,949,799 $83,547,321 1.13% ($173,709,289) -2.36%

1990 $7,603,419,439 $333,809,153 $7,269,610,286 $145,213,030 1.95% ($188,596,123) -2.53%

1991 $7,556,605,808 $246,246,097 $7,310,359,711 ($46,813,631) -0.62% ($293,059,728) -3.85%

1992 $7,612,573,526 $405,155,121 $7,207,418,405 $55,967,718 0.74% ($349,187,403) -4.62%

1993 $7,665,358,776 $544,555,172 $7,120,803,604 $52,785,250 0.69% ($491,769,922) -6.46%

1994 $8,087,599,099 $532,021,145 $7,555,577,954 $422,240,323 5.51% ($109,780,822) -1.43%

1995 $8,601,115,799 $548,621,386 $8,052,494,413 $513,516,700 6.35% ($35,104,686) -0.43%

1996 $9,647,082,946 $747,048,223 $8,900,034,723 $1,045,967,147 12.16% $298,918,924 3.48%

1997 $10,470,958,182 $764,878,033 $9,706,080,149 $823,875,236 8.54% $58,997,203 0.61%

1998 $11,659,019,391 $858,000,000 $10,801,019,391 $1,188,061,209 11.35% $330,061,209 3.15%

1999 $13,318,803,313 $973,732,898 $12,345,070,415 $1,659,783,922 14.24% $686,051,024 5.88%

2000 $14,970,714,724 $1,075,343,168 $13,895,371,556 $1,651,911,411 12.40% $576,568,243 4.33%

2001 $16,951,975,217 $1,209,831,901 $15,742,143,316 $1,981,260,493 13.23% $771,428,592 5.15%

2002 $18,923,096,351 $952,719,113 $17,970,377,238 $1,971,121,134 11.63% $1,018,402,021 6.01%

2003 $20,194,219,506 $913,900,252 $19,280,319,254 $1,271,123,155 6.72% $357,222,903 1.89%

2004 $20,398,670,327 $434,730,669 $19,963,939,658 $204,450,821 1.01% ($230,279,848) -1.14%

2005 $20,869,734,810 $328,684,415 $20,541,050,395 $471,064,483 2.31% $142,380,068 0.70%

2006 $21,649,265,385 $376,517,872 $21,272,747,513 $779,530,575 3.74% $403,012,703 1.93%

2007 $22,829,141,312 $556,469,319 $22,272,671,993 $1,179,875,927 5.45% $623,406,608 2.88%

2008 $24,511,500,675 $568,050,666 $23,943,450,009 $1,682,359,363 7.37% $1,114,308,697 4.88%  
 
 
The ad valorem tax rate split between the General Fund and the General Obligation (G.O.) Debt 
Fund has been adjusted to reflect the required allocation of this resource.  The G.O. Debt rate is 
established at a level that will provide for the principal and interest on the City’s debt, and allow 
for an unallocated fund balance to meet the minimum requirement of 2.5% of estimated current 
tax collections in this fund, as recommended in the Council Financial Policies.  After providing 
for this requirement, the remainder is available for General Fund Expenditures.   The table 
below provides a comparison of the new tax rate split for 2007-08 and the previous existing rate. 
 

 2006-07 2007-08 Change 

General Fund    30.80     32.10   +1.30 
General Obligation Debt Fund    16.55     15.25    -1.30 
Total    47.35    47.35    0.00 
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Sales Tax 
 
Sales tax receipts, the General Fund’s second largest revenue source in 2006-07, are re-
estimated at $61,181,328 or a 4.3% increase from 2005-06 actual collections and a 6.2% 
increase from the original 2006-07 Budget.  Based on actual collections after nine of the twelve 
monthly payments for sales tax receipts, this revenue source is up $4.1 million as compared to 
the same 9-month period last year.  It should be noted that the re-estimated budget amount of 
$61,181,328 is net of approximately $1.5 million in 380 Agreements.  Much greater than 
anticipated sales activity reported in both the commercial and industrial sectors has contributed 
to this significant increase.   
 
Sales tax collections for 2007-08 are projected to remain flat at $61,181,328.  Again, this 
projected amount does take into consideration approximately $1.5 million in 380 Agreements.  
Sales tax collections, our most volatile revenue source, will continue to be impacted by any 
changes to the national economy, rising fuel prices, the loss of market share to surrounding 
communities, the “Back-To-School” Sales Tax Holiday, weather conditions, and any impending 
future legislation.  In addition, the City has received notification from the State Comptrollers 
Office of two major sales tax adjustments that will occur in August totaling $1.9 million.  The 
adjustments have been accounted for in our sales tax projections. 
  
The chart below shows both the actual and projected annual percentage changes since 2000. 

ANNUAL SALES TAX RECEIPT
PERCENTAGE CHANGES
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Franchise Fees 
 
Electrical franchise fee revenue is re-estimated at $11.8 million, an increase of $1.6 million 
above the original budgeted level.  This increase is due in part to a TXU Electric Delivery 
settlement with the City of Plano as well as higher than expected revenues.  Telephone 
Franchise fee revenue is projected to increase slightly from $4.2 million to $4.7 million.  The 
Telephone Franchise fee paid to the City consists of an amount per category of line, plus an 
additional amount attributable to growth.  Gas Franchise fee revenue is re-estimated at $2.3 
million, a decrease of $343,526 below the original budgeted level.  Cable Television Franchise 
fee revenue decreases from the original budgeted amount of $1.7 million to $1.4 million, due to 
a split payment when Time Warner took over Comcast.  A portion of the split payment was 
deposited in last fiscal year.  Finally, the Fiber Optics Franchise fee decreases slightly from 
$25,000 to $18,021.   
 
Projected Telephone Franchise fees for 2007-08 are projected to remain constant as the 
number of customers who have moved from land lines to cell phones seems to have stabilized.  
As gas prices have steadily increased in 2006-07, the Gas Franchise revenue is expected to 
increase 1.25% above the 2006-07 level.  Due to anticipated indirect economic factors, Plano’s 
Electrical Franchise revenue is expected to increase by 1.25% from the 2006-07 level.  The 
Cable TV Franchise is expected to increase slightly by $150,000 while the Fiber Optics 
Franchise is expected to remain unchanged in 2007-08. 
 
Fines and Forfeits 
 
Re-estimated Municipal Court Fines and Forfeits are projected to end the year at $7.6 million, 
which is $1.4 million less than originally budgeted.  This revenue source is heavily dependent 
on the number of citations and warrants issued.  Municipal Court Fines and Forfeits for 2007-08 
are projected at $7.7 million, an increase of approximately 1.0% above the 2006-07 re-
estimated level.  The projected increase is a result of filings of Violations of Written Promise to 
Appear in March 2007.   
 
Library fines are re-estimated at $365,907, the same amount as originally budgeted based on 
nine months of actual data.  Library fines are projected to increase slightly by 0.50% in 2007-08 
based on indirect population growth.  Total Library fines for 2007-08 are projected at $367,737.   
  
Building and Development Related Permits 
 
The anticipated slowing in the rate of construction activity for residential homes and commercial 
projects is now starting to be realized.  The initial 2006-07 Budget amount for Building and 
Development related revenues was projected at 80.0% of the preceding year’s actuals.  Total 
revenues in 2006-07 were budgeted at $4.6 million.  Re-estimated revenues for 2006-07 are 
projected at $4.5 million; a slight decrease due primarily to a small dip in Building Permits.   
 
In order to remain conservative and in anticipation of the continued decrease in construction 
activity, Building and Development related revenues for 2007-08 are projected at 85.0% of the 
2006-07 Re-Estimate amounts.  The chart on the following page illustrates the number of single 
family building permits issued since 2000-01 as well as the associated dollar valuations. 
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Although residential construction has slowed significantly, commercial development in the 
Legacy Business Park and the expanding development of retail centers along State Highway 
121 continue to be fairly robust and are expected to remain fairly strong through 2007-08. 
 
Other Revenues 
 
Interest income is re-estimated at $3.2 million, which is $1.5 million above the original budgeted 
level.  This significant increase is due to an increase in interest rates during the year as well as 
a very favorable investment portfolio for the City.  For 2007-08, this amount is projected to dip 
slightly, assuming a continued healthy portfolio balance and projected interest rates.  Interest 
earnings are based on GASB 31 adjusted accruals. 
 
Intergovernmental revenues are re-estimated at $705,808, which is relatively unchanged from 
the original budgeted levels.  The 2006-07 Re-Estimate includes a modification to the payment 
received from Frisco Independent School District for a Plano School Liaison Officer.  In total, 
$705,808 is budgeted for 2007-08 keeping all Intergovernmental revenues flat. 
  
Intragovernmental transfers are re-estimated at $15.8 million, or slightly below the original 
budgeted level due primarily to a decrease in the transfer from the Water & Sewer Fund and the 
Golf Course Fund.  However, the transfer from the Convention & Tourism Fund has been 
increased due to stronger than anticipated revenues in this fund.  Total transfers are projected 
at $16.6 million for 2007-08.  
 
Other General Fund revenues are projected near the same level as the prior year based on 
historical trends.   
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New Fees/Increases 
 
At this time, no new revenue sources or changes in fee structures are proposed in the 2007-08 
Budget.  However, in 2007-08, the General Fund will realize a full-year of operation at the Tom 
Muehlenbeck Recreation Center.  Total additional revenues to be realized in the General Fund 
for this item in 2007-08 are projected at $536,500.   
 
Also, the Creative Arts 
Division will be sponsoring a 
film/concert series at both the 
Cox Playhouse and the 
Courtyard Theater.  This type 
of programming would serve 
to stimulate business at 
restaurants and other 
businesses in historic 
downtown.  At this time, 12 
concerts are planned at the 
Courtyard Theater which 
would be a mixed-program, 
including jazz, country, rock 
and blues and would feature 
both local and regional artists.  
The film series would take 
place in the Cox Playhouse 
and would consist of 6 
classic, Academy Award 
winning films from the 1930’s 
– 1980’s.  The projected cost 
to sponsor these events is 
projected to be approximately 
$40,000.  This expense would be off-set by approximately $40,000 in Concession and Ticket 
Sales revenue generated from these events.  
 
 
 
 

2007-08 General Fund Revenues by Source
$203,321,051
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Property Taxes
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Other Taxes
0.6%
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Receipts
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*Misc.
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Charges
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Fines/Forfeits
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Licenses/Prmts
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*Includes Transfers
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General Fund - Expenses 
 
Total Fiscal Year 2007-08 appropriation in the General Fund is $222,634,685, which is $14.6 
million or 7.0% over the 2006-07 Re-Estimate Budget, or an increase of $11.3 million or 5.4% 
over the 2006-07 Council Budget.  Highlights included within the 2007-08 Budget are detailed 
below: 
 
Salary and Benefits 
$9,570,283 
 
The 2007-08 Recommended Budget for the General Fund includes $4.6 million for a 0% to 5% 
merit increase for non-civil service employees and an across the board 4% for civil service 
employees.  This amount includes related increased benefits costs, as well as a 3.5% 
allowance for attrition, except for the civil service positions.  
 
A 10% health insurance increase totaling $1.8 million is included to provide additional funding 
for the implementation of GASB 45 which requires a change from “pay as you go” accounting 
for post employment benefits to accrual basis for local governments. 
 
$1.5 million is included in the Budget Proposal to cover the amount of final payouts for retiring 
employees during 2007-08.  Through June 30th, the City has funded a total of $1.4 million in 
retirement pay-outs for the 2006-07 fiscal year.  The Vacation Buy-Back Program is funded at 
the full five-day option for $955,283 and the Sick Leave Buy-Back (401A) for eligible employees 
is included at $430,000. 
 
The Texas Municipal Retirement System (TMRS) contribution rate will be increased slightly 
effective January 1, 2008, from 13.12% to 13.33% due to an increase in the City of Plano’s prior 
service portion of the TMRS rate calculation, for a projected cost increase of $285,000. The 
RSP rate remains at 3.13% for 2007-08.  
 
Salary and benefits account for the largest source of funding as illustrated by the following 
chart. 
 

 

2 0 0 7 - 0 8  G e n e r a l  F u n d  E x p e n d i tu r e s
$ 2 2 2 ,6 3 4 ,6 8 5

C a p it a l  O u t la y
1 %

C o n t r a c t s
1 8 %

S u p p lie s
3 %

S a la r y  &  
W a g e s

6 8 %

S u n d r y *
1 0 %

* In c l u d e s  T r a n s fe r s
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Public Safety   
$3,722,957   
 
Budget changes in the Public Safety area are related to the City’s Goals of: “Premiere City for 
Families; Safe and Efficient Travel; Safe, Livable Neighborhoods; and Service Excellence”.  The 
following Public Safety changes aide in achieving this goal by providing continued and 
enhanced safety to the citizens of Plano, and add (25) full-time positions to the 2007-08 Budget.     
Police  
The Plano Police Department remains challenged to meet the ever-increasing demands for 
service in the future.  Shifts in population, calls for service, major crime, response times, and the 
Service Standard Index (SSI) staffing formula help the Police Department review current needs 
and future challenges.  Calls for Police service declined slightly again in 2006, and major crime 
decreased by 0.3%, but was up 0.6% the first quarter of 2007.  
 
The Police Department Recommended Budget includes General Fund additions of 9 full-time 
positions totaling $1,161,622 and includes:  (2) Police Officers, (2) Sergeants, and (5) 
Administrative staff.  Additional operations funding totals $299,909 and includes:  increases to 
O&M of $227,177; a new property van, $28,514; and additional Blackberries and air time, 
$44,218. 
 
There are no supplemental funding recommendations for new programs, enhancements, or 
personnel in the School Crossing Guard Program or at the Plano-Richardson Police Training 
Center for 2007-08.  
  
Fire  
 
The Fire Department’s Recommended Budget for 2007-08 provides the programming to 
continue to provide excellent fire and rescue services to the community, a hallmark of Plano Fire 
Rescue.  The PFD Budget includes $1,939,596 in supplemental program funding, with an 
impact of $1,472,778 to the General Fund.  Full-time personnel additions total $961,891 and 
include (6) Fire Rescue Specialists, (1) Lieutenant, (1) Captain, and (1) Battalion Chief. 
Operations and maintenance program additions total $510,887.   
 
Fire ERF supplements total $415,000 for LifePak 15 defibrillators and equipment for a 10th 
Medical Unit.  Items funded in the PC Replacement Fund total $28,818 and include EMS 
laptops and printers, and a mapping printer/scanner.  Equipment Replacement funds of $23,000 
are included to purchase a hybrid sedan for Fire Administration use.   
  
Homeland Security 
 
The Emergency Management & Homeland Security Proposed Budget includes funding in the 
amount of $102,820 for additional program funding for a Public Education Campaign, $24,260; 
hosting the Emergency Management Association of Texas Annual Conference, $10,000; 
NCTCOG annual fee, $9,000; additional training on E-Team incident management software, 
$18,200; CERT Program training, $34,860; and annual maintenance and licensing fees for E-
Team software, $6,500.  
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Public Safety Communications 
 
The Public Safety Communications Proposed Budget includes funding in the amount of $64,270 
for various hardware, software, and maintenance costs; $254,524 for (4) additional PSC 
Specialists; $73,198 for (4) additional part-time PSC Specialists; $6,000 for recruiting and 
advertising costs; and $20,000 for the replacement of 20 chairs in the operational area.   

 

 
Other service enhancements related to Public Safety Communications include $20,000 for 
recording system upgrades and $29,000 for additional software.  These additions and 
enhancements have been included among the items funded in the 2007-08 Technology Fund. 
  
Animal Services 
 
The 2007-08 Animal Services Proposed Budget includes:  $6,917 for an air conditioner for a 
truck carrier; $14,820 for radios, cell phones and Blackberry to increase communication with 
field personnel; and $2,000 for the General Fund portion of upgrading a van to a truck.  An 
additional $9,000 for the van upgrade will be funded through the Equipment Replacement Fund.  
Animal Services continues to evaluate and implement methods to decrease the euthanasia rate 
and continues to work with Facilities to develop the planned Animal Shelter expansion.     
Property Standards 
 
In order to continue to maintain service levels in code compliance for Plano’s maturing 
residential and commercial communities, the Rental Regulation and Inspection Program will 
enter year two of the implementation and is projected to be self sustaining; the revenue should 
offset the cost of this program.  The Property Standards Proposed Budget will be adding 
$310,175 for (3) new positions and (2) new hybrid vehicles to increase support in the division, 
and $19,550 for International Code Enforcement accreditation.  Automated Vehicle Location 
Systems, in the amount of $11,200, will be funded from the Technology Fund. 
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CIP Projects Coming On-line 
$1,548,057 
 
The following additional costs resulting from implementation of Community Investment Program 
projects will be absorbed by the General Fund during 2007-08 in the amount of $1,548,057.  
The General Fund will include additional facility and building services costs, personnel costs, 
operation costs and equipment costs as well as (11) full-time positions for CIP projects coming 
online. 
 
     

   
   Increased facilities operation & maintenance costs associated with  $    61,500 
   security system and video monitoring systems maintenance. 
 

 
    Increased operation & maintenance costs associated with additional   $      2,100 
    air-conditioning system. 
 

     
   Facility and building service costs for an additional 88,000 square feet.   $   386,623 
   Six months of operation. 
  
 Operation cost associated with 8 months of operation. *    $     59,200 
 (* Personnel costs are not included - requested in 2006-07)  $   445,823 

 
 
  Establishing a new maintenance district includes the addition of a Chemical $   254,288 
  Technician, a Supervisor, a Superintendent and related materials & supplies.  
    

 
   Staffing including a Sign Technician and related equipment.    $  106,506 
      

 
   Staffing including a Ranger, a Sr. Equipment Operator and   $   324,971 
   associated materials, supplies & equipment. 
 
 
 

Trail Connections & Bikeway Systems 

Tom Muehlenbeck Center – Scheduled to be completed fall 2007 

Oak Point Park & Nature Preserve – Scheduled to be completed in 2008 

Security Systems (Fire Stations, Police Assembly & Joint Use Facility) 

Chisholm Trail & Memorial Park – Scheduled to be completed in 2008

Harrington Library  
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    Sports Turf Supervisor and related equipment.      $  106,330 
 

 
   Various other Park Improvements including     $   246,539 
   irrigation & median maintenance. 
 
TOTAL CIP PROJECTS COMING ON-LINE IN 2007-08    $1,548,057 
 
Parks & Recreation Additions 
$1,066,791 
 
In addition to the $1,097,834 in funding that is allocated to Parks & Recreation Community 
Investment Projects coming on-line as outlined in the CIP section above, an additional 
$1,066,791 has been included in order to meet Park service levels expected by the citizens of 
Plano.  General Fund Parks Department additions include several full-time positions:  (1) Event 
Coordinator; (2) Irrigation Installers, (3) Sr. Equipment Operators, (1) Equipment Operator, and 
(1) Booking Coordinator, for a total impact of $326,073.  The Park CIP projects listed in the CIP 
section include:  (3) Park Rangers, (1) Sports Turf Supervisor, (1) Sign Technician, (1) 
Equipment Operator, Sr. (1) Chemical Application Technician, (1) Park District Supervisor,  and 
(1) Park Superintendent, for a total cost of $466,370.  
The following service enhancements along with necessary operation and maintenance items for 
the 2007-08 Parks & Recreation Recommended Budget include:  $73,600 for a Texas Music 
Sundown Concert series; $7,000 for sculpture maintenance at the Trails of Legacy; $10,000 for 
Dickens in Historic Downtown; $10,000 for parking lot striping; $82,000 for contract median 
maintenance services; $8,600 for computers; $63,000 for (2) ½ ton pick-up trucks; $20,000 for a 
42” scanner; $33,340 for a hybrid SUV; $10,000 for a web-based security camera; $351,670 for 
sports turf enhancement and drought recovery including (2) pull-behind deep-tine core aerifiers, 
(1) pull-behind turf sweeper, (2) pull-behind verti-cut mowers, (2) pull-behind chemical sprayers, 
(1) trailer-mounted spreader, (2) 70-horsepower tractors, and (1) articulating turf tractor;  
$34,800 for a ¾ ton extended cab pick-up truck; $46,667 for a ¾ ton utility bed; $129,267 in 
equipment to support a new Sr. Equipment Operator position including a silt seeder tractor 
mount, GPS software, ¾ ton pick-up truck, and 40 horsepower tractor with a hydraulic lift kit; 
$10,000 for animal control; $6,000 for termite extermination; $5,000 for the Interurban Railway 
Station; $10,000 for the Interurban Museum Centennial; $12,000 for Fitlinxx equipment 
maintenance; $13,900 for audio/video enhancement & pool storage; and $59,200 for 8-months 
of operations at the new Tom Muehlenbeck Recreation Center.   
In addition, $490,824 will be funded through the Equipment Replacement Fund for the 
replacement of retained equipment.  Also, $40,000 in operating expenses for the Film Concert 
Series at the Courtyard Theater and the Cox Building and $180,000 for recreation equipment 
replacement are to be completely offset by newly generated revenues. 
 
 
 

Miscellaneous 

Athletic Field Improvements – Sports Turf Maintenance Services 
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Library Books and Materials 
$1,000,000  
Included in the 2007-08 Libraries Operating Budget is $1,000,000 for the purchase of new 
library books; this is an increase of $200,000 over the 2006-07 Re-Estimate.  This action is 
representative of the City’s continued commitment to continue to increase the number of books 
available per capita.   
 
Transfers from General Fund to Other Funds 
 
The General Fund’s portion of the transfer to the Capital Reserve Fund is proposed to be $10.5 
million during 2007-08.  The other portion of the transfer will come from the Water & Sewer 
Fund which is proposed to be $3.0 million.  Together, these combined transfers will contribute to 
the ultimate goal of transferring 75.0% of depreciation to the Capital Reserve Fund as outlined 
in the Capital Reserve Fund policy.  Transfers to the Capital Reserve Fund continue to be an 
increasing area of emphasis as the continued aging and deterioration of City infrastructure 
increases the needs for maintenance and rehabilitation, and requires additional funding to meet 
those needs.     
 
The transfer to the Property & Liability Loss Fund provides for Workers’ Compensation claims 
and Judgments and Damages against the City, and for operations of the Risk Management 
Division.  Transfers to the Loss Fund will increase $136,340 in 2007-08 from the 2006-07 Re-
Estimate.  
 
The 2006-07 Proposed Budget transfer from the General Fund to the Technology Fund is $1.5 
million.  Projects totaling $2.5 million have been budgeted in the Technology Fund for 2007-08 
and include continuation of switch and server replacement, hardware and software for a 
customer call center, network security hardware and software, Exchange 2007 upgrade, Vista 
migration, a records management microfiche scan system, PTN video server replacement, a 
PTN on-air playback server, technology upgrades, and other projects and equipment 
improvements.  
 
A transfer to the CATV Fund of $344,568 is included for 2007-08.  To help maintain a positive 
working capital balance, the Cable TV Franchise fee transfer from the General Fund had to be 
increased from 18.0% to 22.0% in 2007-08.  This transfer is equal to 22.0% of the total 
Franchise Fee that the City receives for Cable TV.   Also included is a Cable Community Grant 
in the amount of $150,000.  
 
The 2007-08 Economic Development transfer is planned at $6,845,120.  Of this amount, 
$6,000,000 will be dedicated solely for economic development program incentives.  This will be 
the second year that $6,000,000 has been dedicated for these incentives.   The remaining 
$845,120 will be used for staff and operating & maintenance costs. 
 
ENDING FUND BALANCE 
 
The projected 2007-08 ending balance is $16,382,744, which is equal to 30 days of operating 
expenses.  This is in compliance with the financial policies adopted by Council, which 
establishes a goal of no less than 30 days of operating expenses. 
 
 



OVERVIEW 
 

 

2007-08 City Manager’s Recommended Budget  14 

GENERAL OBLIGATION DEBT FUND 
 
Revenues 
 
The primary source of revenue in the General Obligation Debt Fund is from ad valorem taxes.  
The existing debt portion of the tax rate will decrease from .1655 to .1525.  The estimated G.O. 
bond sale needed for 2007-08 proposed CIP projects equals $66.06 million and includes one-
year interest payments in the amount of $3,137,708.  G.O. Debt is projected at an interest rate 
of 4.75% assuming level debt financing.  Additionally in 2007-08, $17.0 million in certificates of 
obligation are projected to be sold, $9.5 million for the moto mesh network and $7.5 million for 
the radio system infrastructure replacement assuming level debt and a 4.5% interest rate; 
$765,000 or one-year of interest is included in 2007-08.  The ending fund balance for 2007-08 
meets the minimum requirement of 2.5% of the current year debt service levy.  Current taxes 
assume a 99.0% collection rate and a 1.0% delinquency rate. 
 
Other sources of revenue for the G.O. Debt Fund in 2007-08 include interest earnings, the 
reimbursement for Police Academy from the other participating city, and a full-year transfer from 
the Convention & Tourism Fund. 
 
Expenses 
 
Expenses in this fund are exclusively for support of principal and interest payments on long-term 
general obligation debt.  The 2007 G.O. Bonds and the 2008 projected sale of G.O. Bonds 
combined increase the amount of the overall debt payments budgeted in the General Obligation 
Fund over the Re-Estimate by almost $4.2 million.  The 2007-08 appropriations include $37.0 
million for principal and interest expenses on current outstanding debt including the Moto Mesh 
Network, technology infrastructure and public art certificates of obligation and tax notes.  
Additionally, $17.0 million in certificates of obligation/tax notes are projected to be sold for the 
Moto Mesh Network and Radio System Infrastructure Projects.  With level debt and a 4.5% 
interest rate assumption, a payment of $765,000, one-year of interest, is included in 2007-08. 
 
WATER & SEWER FUND 
 
Revenues 
 
Water and Sewer revenues have been re-estimated to reflect actual year to date collections.  
Total Water and Sewer revenues which include water and sewer income water and sewer 
income, water taps, penalties, water meters, construction water, connection fees, and sewer tie-
ons, have decreased $8.7 million from the original budget projections.  Decreases in water 
revenues are directly related to decreases in our customer’s water consumption.  A decrease in 
water income of $10.6 million is primarily due to extremely wet weather conditions.  Record 
rainfall has continued to plague the North Texas area through the spring and into the early part 
of summer.  These patterns are the extreme opposite of last year, which saw an extended 
period of drought conditions.  In fact, as of July 22, 2007, the City has only used 18.6 billion 
gallons of water out of the 26.7 billion gallons we are required to pay for under the terms of our 
take or pay contract with NTMWD.  Our water year is scheduled to end on July 31, 2007 and 
this shortage translates into a loss in revenue of $7.5 million for FY 2006-07.  
 
The 2007-08 revenues for the Water & Sewer Fund are projected to increase by a total of $11.5 
million over the Re-Estimate.  This includes an estimated 5.0% increase in rates which will be 
passed through from NTMWD and are scheduled to be implemented May 1, 2008.  In addition, 
included within our forecast for next year is the assumption of weather patterns returning to 
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normal conditions.  The 2006-07 Re-estimated revenues also include changes related to the 
May 1, 2007 rate increases including 5.0% increases for both water and sewer rates and a $1 
minimum meter rate increase for all residential and commercial customers.  Details regarding 
the revised Water & Sewer Rate Model will be discussed at the August 18th Budget Work 
session.  
 
Expenses 
   
Salary and benefit projections for 2007-08 assume a 0% to 5% merit increase totaling $447,877 
and includes a 10% health insurance increase and 1% attrition.  
 
The North Texas Municipal Water District (NTMWD) 2007-08 projected water expenditure is 
based on the take or pay minimum gallon purchase requirement, 26.7 billion gallons, or $28.6 
million and includes an assumed rate increase of 5.0%.  The 2006-07 Water Re-Estimate is 
based on the take or pay gallons minimum contracted amount as originally budgeted.  A Sewer 
increase of $598,275 over the 2006-07 Re-Estimate is projected for 2007-08, based on current 
treatment gallons.  Water & Sewer costs from NTMWD were adjusted in the 2006-07 Re-
Estimate to correspond to the 2006-07 NTMWD adopted budgets.  Final budget projections 
from the district are usually received in late September each year, and the timing is such that 
the City’s new budgets have already been adopted for the next fiscal year.  The 2007-08 
NTMWD Debt payment is budgeted according to the debt amortization schedule, at $848,758. 
 
Customer & Utility Services supplemental funding for 2007-08 totals $186,980.  Service and 
program enhancements include:  call recording, work order routing and AVL System, ACH 
compliant deposit transfer and payment kiosks and laptop computers. 
 
The Utility Operations portion of the 2007-08 Water & Sewer Proposed Budget includes 
program and service enhancements totaling $420,398.  Funded items include a hydro-
excavation truck and a maintenance crew and equipment. 

 
Transfers 
 
Overall, transfers from the Water & Sewer Fund to other funds decreased by $4.1 million in 
2007-08 from the 2006-07 Re-Estimate.  The primary reason for the large decrease is due to 
the $5.3 million that was required to be transferred into the Sewer CIP during FY 2006-07 to 
cover the major sewer line break that occurred at the corner of US 190, Custer Road and the 
Plano Parkway area.   
 
The 2007-08 transfer to Debt Service has been slightly reduced from the re-estimated amount 
and is budgeted at $2.25 million. The 2007-08 Capital Reserve transfer for water and 
wastewater system capital improvements and rehabilitation remains at $3.0 million.   
 
The transfer to the Loss Fund for 2007-08 remains relatively constant at $533,821.  A $300,000 
transfer to the Technology Fund remains intact for 2007-08.  The transfer to the Technology 
Services Fund was increased by $67,225 for the Re-Estimate and decreases very slightly, by 
$38,681, in 2007-08. 
 



OVERVIEW 
 

 

2007-08 City Manager’s Recommended Budget  16 

Working Capital  
The ending working capital for 2007-08 is currently estimated at $74,733 or 0 days of operating 
expenses.  Financial policies adopted by the City Council require that the Water and Sewer 
Fund should strive to maintain 45 days of working capital.  Extremely wet weather in 2006-07 
coupled with watering restrictions and increased costs from NTMWD has negatively affected the 
Water & Sewer Fund and will be a source concern until a more normal weather pattern returns 
to the area.    If the severe weather conditions persist, options will need to be considered to 
offset a deficit position including program reductions, rate increases or a possible combination 
of both in FY 2007-08. 
 
WATER & SEWER REVENUE BOND DEBT 
 
All Water & Sewer revenue debt remaining was retired during 2006-07 when the final Water & 
Sewer revenue bond payment was made. The Reserve Fund balance was no longer necessary 
and was transferred to the Sinking Fund.  No new Water & Sewer debt was issued. 
 
In the 2006-07 Re-Estimate, $3.2 million was transferred and in 2007-08, $800,000 is 
scheduled to be transferred from the Water & Sewer Debt fund to the Sewer CIP to cover 
additional expenditures associated with the major sewer line break at the U.S. Highway 190, 
Plano Parkway & Custer Road area.  Due to the transfer to Debt Service from Water Impact 
fees in the amount of $661,071 and from the Water & Sewer Fund totaling $2.25 million, the 
2007-08 fund balance will be sufficient to pay the principal and interest on the refinanced debt 
through G.O. Bonds.  Water & Sewer Bonds that were refunded through G.O. Debt will be paid 
off in 2013.   
 
SUSTAINABILITY & ENVIRONMENTAL SERVICES FUND 
 
Revenues 
 
Total Sustainability & Environmental Services revenues for 2007-08 are projected at $20.5 
million.  No residential rate increases are planned at this time. During 2006-07, the residential 
rate for customers who choose to use the 95-gallon cart increased by $1.00 to $13.75 monthly.  
Customers who use a 68-gallon refuse cart will continue to pay a monthly rate of $11.25.  
Variable rates allow the City to implement environmental systems that reduce disposal costs, 
and encourage waste minimization and recycling.  
 
The 2006-07 revenues are anticipated to exceed the original budget by $559,774 attributed 
most notably to increases in Recycling revenues and Tipping Fees.  Compost revenues, Special 
Refuse Collections and Landscape Bag Sales are re-estimated down by $120,026 compared to 
the original budget.  
 
2007-08 Residential Collection Fee revenues are projected to increase slightly, by $113,353 in 
proportion to population growth, and Commercial Franchise Fees gain slightly as well, by 
$84,731.  Compost sales climb slightly as well, when compared to the 2006-07 Re-Estimate. 
 

Expenses 
 
2007-08 Sustainability & Environmental Services expenditures are estimated at $21.4 million 
and represent an increase of $1.1 million above the 2006-07 Re-Estimate.  
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Salary and benefit projections for 2007-08 assume a 0% to 5% merit increase, 10% health 
insurance increase, and include 1% attrition. The re-estimated payment to the North Texas 
Municipal Water District (NTMWD) does not change at $6,652,394, while the 2007-08 payment 
to the North Texas Municipal Water District (NTMWD) for waste disposal is projected to 
increase $334,420, or 5.0% per ton. 
 
Recommended 2007-08 Environmental Education & Community Outreach Programming 
includes $90,915 in supplemental funding for (2) full-time positions:  a Volunteer Coordinator 
and an Environmental Education Coordinator.  The Environmental Education Coordinator is an 
upgrade from a part-time position to full-time, and these positions centralize responsibilities 
related to the "Live Green in Plano" and Sustainability programs.  Compost Marketing & 
Operations Proposed Budget additions total $179,581 and include (4) supplements:  $115,140 
for a tractor; $42,502 for improvements to the Custer Transfer Station Facility including the 
addition of (1) part-time position; $36,439 for the 121 Composting Facility site improvements; 
and a supplement for a gas-powered mulch coloring system in the amount of $18,500, projected 
to generate new revenues of $33,000.   
 
The Sustainability & Environmental Services cost center budget includes (6) program additions:  
a net revenue generating supplement of $36,350, for a second Live Green Expo; $72,749 for a 
Live Green in Plano calendar; $12,000 for a "do-it yourself" home energy kit; $35,650 for public 
recycling containers; $5,000 for a Live Green Smart Yard Incentive; and $29,500 for employee 
training and communications.  The Collections Proposal includes funding for the expansion of 
the Incentive Route Driver Program by (2) drivers, at $4,606.  Expansion of this program 
enables the Department to absorb growth without adding an additional driver and truck.  
Sustainability & Environmental Service program enhancements relate to the City Council Goals 
of "Safe, Livable Neighborhoods" and "Service Excellence". 

 
Transfers 
 
Total transfers for 2007-08 decrease slightly from 2006-07 Re-Estimates.  The transfer to the 
General Fund at $808,231 for overhead and administrative expenses includes 7.0% of Special 
Refuse Collections, Residential Collections, and Sale of Landscape Bags revenues.  Other 
transfers include:  Property & Liability Loss Fund, $306,587, representative of the proportionate 
share of expenses related to Judgments, Damages, and Workers’ Compensation claims.  This 
is a decrease of $13,579 from the Re-Estimate.  
 
2007-08 Budget transfers also include:  $148,928 to the Water & Sewer Fund for the 
Environmental Education Building; $238,797 for the ninth payment of a 10-year loan for the 
purchase of additional trash and recycling carts during 1998-99; and $60,000 for the annual 
transfer to the Technology Fund. 
 
Working Capital  
 
The ending working capital for 2007-08 is estimated at $333,078, which is equal to 6 days of 
operating expenses.   
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MUNICIPAL DRAINAGE UTILITY FUND 
 
Revenues 
 
Total Municipal Drainage revenues for 2007-08 are projected at $4.8 million.  No municipal 
drainage rate adjustment will be required during 2007-08.  The drainage rate for an average 
homeowner will continue to be $3.30 per month, and non-residential rates will stay at .056 cents 
per 100 square feet of impervious area.   
 
Interest Income has been re-estimated up by $36,500 to $145,000 for 2006-07 due to higher 
interest returns than originally anticipated.  The 2007-08 projected amount is $125,000.   
 
Expenses 
 
Total appropriations for 2007-08 total $5.3 million, which is an increase of $185,128 from the 
2006-07 Re-Estimate. 
 
Salary and benefit projections for 2007-08 assume a 0% to 5% merit increase, a 10% health 
insurance increase, and 1% attrition.  Included within the 2007-08 Budget is $14,500 for TPDES 
permit administration. 

 
Transfers  
 
Total transfers for the new fiscal year increased approximately $87,413 from the 2006-07 Re-
Estimate.  The 2007-08 transfer to the General Fund is proposed at 7.0% of Commercial and 
Residential Class Fees to offset drainage costs expensed in the General Fund as determined 
by our recently revised indirect cost allocation plan.  The 2007-08 transfer for Revenue Debt 
includes $2.36 million, the amount needed for the annual payment on existing debt, and a 
proposed $1.96 million revenue bond sale planned for 2008.   
 
Working Capital  
 
The ending working capital for 2007-08 is estimated at $3.4 million or 490 days.  This amount 
exceeds the 30 days operating capital requirement established by City Council, but is necessary 
to meet the bond covenant requirements in order to issue additional Drainage Debt in 2007-08.  
 
 
CONVENTION & TOURISM FUND 
 
Revenues 
 
Hotel/Motel tax receipts are projected to increase by $399,192 over the original amount for 
2006-07 to $4.4 million, with a 2.5% increase projected for 2007-08.  The region continues to 
experience an upswing in the travel-related industry.  However, increased hotel competition 
from surrounding communities continues to have an impact on Plano’s hotel business.  Total 
Convention & Tourism revenues for 2007-08 are projected at $7.2 million, an increase of 
$147,431 or 2.1% above the 2006-07 Re-Estimate. 
 
Civic Center fees have experienced robust activity during 2006-07 due to an increase in events 
at Plano Centre.  As a result, Civic Center fees have been adjusted upward by $100,542 in 
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2006-07.  Fees are anticipated to increase slightly in 2007-08 based on booked events.  Civic 
Center fees are projected to be approximately $2.5 million for 2007-08. 
 
Interest Income has been re-estimated up by $75,000 to $125,000 for 2006-07 due to higher 
interest returns than originally anticipated.  The 2007-08 projected amount is $100,000.   
 
Expenses 
 
Total appropriations for 2007-08 are $8.7 million, an increase of $1.0 million from the 2006-07 
Re-Estimate.  Salary, benefit, and health insurance projections for 2007-08 assume an increase 
totaling $171,761 over the 2006-07 Re-Estimate.  Salary and benefit projections for 2007-08 
assume a 0% to 5% merit increase, a 10% health insurance increase, and 1% attrition.   
 
The Convention & Visitors Bureau Recommended Budget for 2007-08 includes an increase of 
$20,000 for website enhancements, $149,200 for various marketing projects, $27,100 for 
attending additional tradeshows, $48,000 to retain a public relations firm to help in the 
promotion of area activities and events, $20,000 for promotional supplies used as tradeshow 
give-a-ways, $6,000 for a bid fee to bid on the Lone Star Conference Softball and Basketball 
Championships, $8,695 to support additional industry memberships, $15,000 to establish an 
incentive plan for the CVB sales staff, $20,000 to create a customer appreciation plan for group 
business travelers, and $13,713 for (2) part-time Administrative Interns.  
 
The Civic Center Operations Recommended Budget includes $40,500 to replace (54) of the 
trees originally planted in the parking lot that have been lost due to Cotton Root Rot.  This item 
is proposed to be funded from the Civic Center Equipment Replacement Fund.  Other items that 
have already been funded out of the Civic Center Equipment Replacement Fund in the 2006-07 
Re-Estimate Budget include:  additional parking spaces, $200,000; chair replacement, 
$200,000; restroom remodeling, $75,000; trash compactor replacement, $55,000; service hall 
flooring replacement, $33,600; door locks replacement, $21,000; various other replacements, 
$91,750.  The Civic Center Equipment Replacement Fund has a proposed 2007-08 balance of 
$1.1 million.  The balance of this fund will be used for future equipment replacement needs at 
Plano Centre.       
 
Funding for the Cultural Affairs Grants and Historic Preservation is included in the Convention & 
Tourism Fund in the amount of $1,355,420 for 2007-08 based on a 15.0% allocation from 
anticipated Hotel/Motel Tax revenue. 
 
Special Events in the Convention & Tourism Fund includes total funding in the amount of 
$139,192 for events such as the Plano Balloon Festival. 
 
The Convention & Tourism Fund will transfer $358,483 to the General Fund in 2007-08.  This 
transfer is equal to 5.0% of total revenues generated in the Convention & Tourism Fund.  The 
transfer to Debt Service for 2007-08 will be $547,804 and the transfer to the Technology Fund 
will be $20,000. 
 
Working Capital 
 
Ending Working Capital is projected to be $639,456, which represents 30 days of operating 
expenses. 
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GOLF COURSE FUND 
 
Revenues 
 
Golf Fees for 2006-07 are projected down from the original budgeted amount of $950,000 to 
$783,000 due to the substantial amount of rainfall received thus far during the peak playing time 
of the year.  Golf Fees are projected to increase back to their normal level at $925,000 in 2007-
08, assuming the return of a normal weather pattern.   
 
Combined Concessions and Room Rental revenues been re-estimated to meet the original 
projected $8,000.  Plano Centre provides the concessions and the golf course retains 5.0% of 
gross concession sales.  To remain conservative, Concessions revenue is projected at $8,040 
and Room Rental revenue is projected at $2,010.  Interest Income is projected to remain 
constant at $5,000 for both 2006-07 and 2007-08. 
 
Expenses 
 
Total appropriations in 2007-08 are projected at $944,318.  Salary & Wages have been re-
estimated down by $48,366.  These savings are a result of a vacant position as well as a 
reduction in overtime costs.  Salary, benefit, and health insurance projections for 2007-08 
assume an increase totaling $10,965 over the 2006-07 Re-Estimate.  Salary and benefit 
projections for 2007-08 assume a 0% to 5% merit increase and include a 10% increase in 
health insurance and 1% attrition.   
 
The transfer from the Golf Course Fund to the General Fund was resumed in the 2006-07 
Budget at 5.0% of projected revenues and is projected to be $47,403 for 2007-08.   
 
The Golf Course Fund Proposed Budget includes $34,800 in additional funds for equipment and 
supplies as well as $3,000 for City of Plano Employee Wellness Program participant golf 
discount.   
 
Working Capital 
 
The ending working capital for 2007-08 is estimated at $22,220 and is equal to 9 days of 
operating expenses.  
 
RECREATION REVOLVING FUND 
 
Revenues 
 
The Recreation Revolving Fund is an enterprise fund supported by fees generated by various 
recreation classes.  Recreation Fees are estimated to decrease slightly by $64,030 in the 2006-
07 Re-Estimate as a result of the delay in the opening of the Tom Muehlenbeck Recreation 
Center.  Recreation Fees are estimated to increase to $2.8 million in 2007-08, in conjunction 
with the opening of the new Tom Muehlenbeck Recreation Center slated to open in early Fall of 
2007.   
 
Also included in the 2006-07 Re-Estimate are additional Recreation Fee revenues totaling 
$49,740 for lengthened camp programs based on the new State mandate that public schools 
will start their fall semester three weeks later in August 2007.  Interest Income is projected to 
increase from $20,000 to $33,369 in the Re-Estimate due to higher interest returns than 
originally anticipated.  The 2007-08 projected amount is $30,000. 
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Expenses 
 
The Recreation Revolving Fund Budget is a compilation of the 30 activity budgets that comprise 
this Enterprise Fund.  FY 2007-08 projected expenditures, including the transfer to the General 
Fund, are $3.1 million.  This is $305,885 above the 2006-07 Re-Estimate amount.   This 
increase is mostly due to the opening of the Tom Muehlenbeck Recreation Center and the 
subsequent increase in recreation programs.  The Recreation Revolving Fund will continue to 
offer employee recreation discounts in 2007-08 to provide a partnership to employees and 
encourage healthy lifestyles by participating in recreation programs.  This program provides for 
program discounts of 50.0% to City of Plano employees and their dependents enrolled in the 
City’s insurance program and will be funded from the Health Claims Fund. 
 
Salary and benefit projections for 2007-08 assume a 0% to 5% merit increase, a 10% health 
insurance increase, and include 1.0% attrition.   

 
Working Capital 
 
The working capital for 2007-08 is projected to be $211,745 and is equal to 26 days of operating 
expenses. 
 
PROPERTY & LIABILITY LOSS FUND 
 
Revenues 
 
Revenues in this fund are primarily transfers from the General Fund, Sustainability & 
Environmental Services Fund and the Water & Sewer Fund and are based on a fair share 
methodology of expenses incurred.  These are updated annually to include the most recent 
experience for Workers’ Compensation claims and Judgment and Damages in determining the 
appropriate allocation level of funding.  The projected transfers for 2007-08 include $2.7 million 
from the General Fund, $533,821 from the Water & Sewer Fund, and $306,587 from the 
Sustainability & Environmental Services Fund.  
 
Interest Income has been re-estimated up by $50,000 to $225,000 for 2006-07 due to much 
higher returns than originally anticipated.  The 2007-08 projected amount is $225,000.   
 
Expenses 
 
Expenditures are made up of Workers’ Compensation claims and payment of Judgments and 
Damages against the City.  Also, ongoing expenses for Risk Management Operations are 
included in this budget.  Workers’ Compensation is projected to remain constant at $1.2 million 
for the 2007-08 Proposed Budget. 
 
Judgments and Damages will increase to $1.2 million for 2007-08 and $100,000 will be added 
to account for property damage at the City.   
 
Risk Management Operations is projected at $1.8 million in 2007-08, including (1) funded 
supplement totaling $10,000 for new radios.  Salary and benefit projections for 2007-08 assume 
a 0% to 5% merit increase and include 1.0% for attrition and a 10.0% increase in the cost of 
health insurance. 
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Working Capital 
 
The ending working capital for 2007-08 is projected to be $994,487.  Our goal in this budget is 
to maintain the same level of loss capacity as provided in the previous year’s budget. 
 
COMMUNITY ACCESS TV FUND 
 
Revenues 
 
The Community Access TV Fund and television production station is representative of the City’s 
commitment to communicate matters of interest to the Citizens of Plano with “Service 
Excellence”.  Partial funding is provided through a monthly customer charge of $0.38 for cable 
access to the Plano Television Network.  The PTN Fees are re-estimated at $208,464 and are 
reduced slightly to $208,000 in 2007-08.  
 
Internal operating transfers total $594,568, and include a transfer in from the General Fund for a 
share of Franchise Fees at $344,568, and a transfer from the Technology Fund in the amount of 
$250,000.  The Cable Community Grant remains constant at $150,000, and miscellaneous fund 
income totals $10,500. 
     
Expenses 
 
Appropriations for 2007-08 are recommended at $1,054,335, an amount that is $12,606 greater 
than the 2006-07 Re-Estimate.  Salary and benefit projections for 2007-08 assume a 0% to 5% 
merit increase, with 10% rate increases for health insurance, and 1% attrition. 
  
The PTN Recommended Budget includes: $3,500 for a replacement monitor at the Action 
Center in city hall, and $2,100 for City Council dias monitor replacements.  Replacement 
servers for video and on-air playback at $95,000 are funded in the Technology Fund. 
Replacement of these items relates the City council Goal of "Service Excellence".  

 
Working Capital 
 
The projected ending working capital for 2006-07 is estimated at $5,023 or 2 days of operations. 
 
CAPITAL RESERVE FUND 
 
Revenues 
 
The 2007-08 Capital Reserve Budget includes transfers of $3.0 million from the Water & Sewer 
Fund along with $10.5 million from the General Fund into the Capital Reserve Fund.  The City 
has nearly $1.064 billion in existing general obligation bond funded infrastructure that must be 
maintained in order to provide effective service to Plano’s citizens.  The City of Plano strives to 
maintain a pro-active approach to safeguarding the city’s sizable investment in capital 
improvements. 
 
Current transfers are designed to fund planned repair and rehabilitation projects for the 
upcoming year, while also addressing the need to maintain the availability of funds from this 
source for future projects. 
 
The Interest Earnings and Rollback Tax revenues are projected at $1.0 million and $500,000 
respectively in 2007-08 as well as Screening Wall revenue which is projected to generate 
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$15,000.  The total projected revenue for 2007-08 is $15.0 million or $555,000 less than the 
2006-07 Re-Estimate Budget. 
 
Expenses 
 
The Capital Reserve Fund requested expenditures for 2007-08 total $19.6 million.  The 2007-08 
requests include $9,825,000 for Street rehabilitation projects; $6,085,000 for Park renovations 
and $3,676,000 for Municipal Facility renovations.   
 
Detailed information concerning all Capital Reserve projects is included in the Community 
Investment Program document. 
 
Working Capital 
 
The Capital Reserve Fund is projected to end the year with $22.7 million in working capital. 
 
EQUIPMENT REPLACEMENT FUND 
 
Revenues 
 
The Equipment Replacement Fund provides resources for the purchase of equipment as well as 
the replacement of worn-out or obsolete equipment which in turn minimizes budgetary impact(s) 
to the various funds on a year-to-year basis.  Scheduled depreciation charges from user 
departments on all major vehicles and capital equipment are collected by this fund.  The reserve 
funds are then used to purchase new equipment as directed by the City Manger, or to replace 
vehicles and equipment at the end of their useful life.   
 
2007-08 Depreciation Transfers In (revenues) total $7.6 million while Interest Income for 2007-
08 is projected at $250,000.   
 
Expenses 
 
Total expenses of $7.6 million are budgeted for replacement equipment in 2007-08, 
representing a $2.7 million decrease from the 2006-07 Re-Estimate.  The Recommended 
Budget includes $5.8 million for scheduled rolling stock and miscellaneous small equipment 
replacements, $402,732 for replacement of retained vehicles which are beginning to show their 
age by becoming too expensive to keep, $204,000 for hybrid additions to the fleet, $9,000 for a 
truck upgrade in Animal Services, $24,000 for a greens aerator at the Golf Course, and 
$275,000 for an additional hydro-excavation truck in Utility District #3.  In addition, the Fire 
Replacement Fund includes $375,000 for defibrillators, and $40,000 for equipment for a 10th 
Medical Unit, while the Police Replacement Fund includes $235,000 for replacement of 
emergency vehicle light systems, sirens, radar and laser speed control devices and other 
miscellaneous Police equipment.  
 
Working Capital 
 
The Equipment Replacement Fund is projected to end the year with $6.9 million in Working 
Capital. 
 
 
 



OVERVIEW 
 

 

2007-08 City Manager’s Recommended Budget  24 

PROPERTY MANAGEMENT FUND 
 
Revenues 
 
Rent revenue has been re-estimated from the original budget amount of $68,500 to $78,861 
based on actuals, long-term contracts, and on-coming rents.  The Rent revenue is expected to 
remain constant for 2007-08.  Interest Income is re-estimated at $14,100, an increase of $4,475 
above the original budgeted amount, and will remain constant during 2007-08. 
 
Expenses 
 
This fund accounts for the rental properties of the Downtown Center North, South and 
Northwest.  The 2006-07 Re-Estimate for this Fund is $74,125 compared to the original 
budgeted amount of $17,000.  The increase is due to parking lot repair at Downtown Center 
North.  The 2007-08 Budget appropriation amount is $27,000.    
 
Working Capital 
 
The Property Management Fund is projected to end the year with $442,605 in Working Capital. 
  
COMMUNITY DEVELOPMENT BLOCK GRANT 
 
This fund represents the City’s allocation of annual funding received from the Federal 
Government as a block grant.  For 2007-08, we will receive $1,905,895, which is dedicated to 
(15) separate programs as outlined on the fund summary. 
 
CRIMINAL INVESTIGATION FUND 
 

This fund provides equipment and services to the Police Department that are not part of the 
regularly funded budget.  The sources of funds for these expenditures include forfeits and 
seizures from criminal investigations as awarded to Plano by the appropriate Court(s).  The 
2007-08 Criminal Investigation Proposed Budget includes $175,000 for an AFIS fingerprint 
identification system to be used to make positive identification of persons arrested on Class C 
misdemeanors, and $180,500 for various other miscellaneous expenses and capital outlay 
items. 
 
TECHNOLOGY FUND 
 

The Technology Fund provides resources for the purchases and replacements of technology 
equipment on a year-to-year basis.  This fund receives resources in the form of a transfer from 
each of the five major funds including the General Fund, Water & Sewer, Sustainability & 
Environmental Services, Municipal Drainage and Convention & Tourism Fund.   During 2006-
07, $11.0 million in certificates of obligations were issued in order to provide partial funding for 
the Moto Mesh Network, and $9.5 million in C.O.’s are scheduled for issuance in 2007-08.  
 
The 2007-08 Recommended Projects total $12.2 million and include the following:  Year 2 of the 
Moto Mesh Wireless Project, $9.5 million; server replacements $750,000; switch replacements, 
$600,000; Exchange 2007 software upgrade $150,000; network security $225,000; call center 
hardware and software, $450,000; library technology upgrades, $220,990, and other 
miscellaneous projects, $329,800.  In addition, the 2006-07 Re-Estimate includes a loan to the 
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Spoole Library Fund for the Polaris system in the amount of $150,000, and the annual transfer 
to CATV for $250,000 is also included. 
 
PC REPLACEMENT FUND 
 
The PC Replacement Fund was established to provide resources for the purchases of desktop, 
laptop, and related equipment for City departments and PC and laptop replacements on a 
rotating three-year basis.  The fund receives revenues in the form of depreciation payments 
from each cost center on a cost per unit basis.  2007-08 recommended equipment purchases 
and replacements total $698,909 and include (404) scheduled replacement desktop PC’s and 
(119) replacement laptops, a scantron machine for Library Administration, (2) PC’s for on-line 
applications in Human Resources, (5) laptops and aircards for PC Technicians, additional 
laptops for Utility Services field staff, portable printers for Health staff, a large color printer 
replacement for the Planning Department, a document scanner/printer for Building Inspections,  
desktops and laptops for Park Field Services staff, and a 42” color scanner for Park Planning. 
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Actuals Budget Re-Est Budget
2005-06 2006-07 2006-07 2007-08

BEGINNING BALANCES

Operating Funds:

General Fund $39,224,186 $37,478,500 $48,804,662 $35,696,378
Water & Sewer Fund 9,850,878 7,961,682 12,311,270 79,010
Sustainability & Environ. Services Fund 1,916,933 831,751 1,336,062 1,192,172
Convention & Tourism Fund 1,695,601        1,126,067        2,930,280        2,229,375        
Municipal Drainage Utility Fund 3,649,654 3,608,355 4,161,770 3,902,180
Recreation Revolving Fund 235,661 186,932 399,881 358,094
Municipal Golf Course Fund (53,313) 8,592 64,978 18,487
Property Management Fund 283,300 341,925 357,908 376,744
Community Access TV Fund 293,588 84,531 208,944 96,290

TOTAL OPERATING FUNDS $57,096,488 $51,628,335 $70,575,755 $43,948,729

Debt Service Funds:

General Obligation $1,937,365 $509,520 $2,171,565 $3,764,454
Water & Sewer Revenue 2,529,073 2,956,994 3,013,760 603,163

TOTAL DEBT SERVICE FUNDS $4,466,438 $3,466,514 $5,185,325 $4,367,617

TOTAL BEGINNING BALANCES $61,562,926 $55,094,849 $75,761,080 $48,316,346

REVENUES & TRANSFERS IN

Operating Funds:

General Fund $187,751,734 $189,722,867 $194,927,057 $203,321,051
Water & Sewer Fund 91,283,132 96,407,029 87,752,286 99,266,787
Sustainability & Environ. Services Fund 18,660,790 19,608,406 20,168,180 20,558,161
Convention & Tourism Fund 6,930,486 6,447,490 7,022,224 7,169,655
Municipal Drainage Utility Fund 5,046,293 4,808,697 4,845,197 4,848,698
Grant Fund 1,434,056 2,052,085 2,052,085 1,905,895
Recreation Revolving Fund 2,692,232 2,770,327 2,730,869 2,932,192
Municipal Golf Course Fund 1,702,621 970,000 806,000 948,050
Property Management Fund 99,754 78,125 92,961 92,861
Community Access TV Fund 858,166 929,200 929,075 963,068

TOTAL OPERATING FUNDS $316,459,264 $323,794,226 $321,325,934 $342,006,418
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Actuals Budget Re-Est Budget
2005-06 2006-07 2006-07 2007-08

Debt Service Funds:

General Obligation $36,495,002 $38,331,610 $38,331,610 $38,159,559
Water & Sewer Revenue 4,110,581 3,343,737 4,117,397 3,011,071

TOTAL DEBT SERVICE FUNDS $40,605,583 $41,675,347 $42,449,007 $41,170,630

TOTAL REVENUE &
          TRANSFERS IN $357,064,847 $365,469,573 $363,774,941 $383,177,048

Less:  Interfund Transfers 19,832,930 19,642,519 20,216,204 19,998,118

NET BUDGET REVENUE $337,231,917 $345,827,054 $343,558,737 $363,178,930

TOTAL AVAILABLE FUNDS $398,794,843 $400,921,903 $419,319,817 $411,495,276

APPROPRIATIONS & TRANSFERS OUT

Operations:

General Fund $178,171,258 $211,305,054 $208,035,341 $222,634,685
Water & Sewer Fund 88,822,740 96,097,304 99,984,546 99,271,063
Sustainability & Environ. Services Fund 19,241,661 20,436,003 20,312,070 21,417,255
Convention & Tourism Fund 5,695,807 7,238,034 7,723,129 8,759,573
Municipal Drainage Utility Fund 4,534,177 5,268,572 5,104,787 5,289,915
Grant Fund 1,434,056 2,052,085 2,052,085 1,905,895
Recreation Revolving Fund 2,528,012 2,901,664 2,772,656 3,078,541
Municipal Golf Course Fund 1,584,330 951,206 852,491 944,318
Property Management Fund 25,146 17,000 74,125 27,000
Community Access TV Fund 942,810 994,434 1,041,729 1,054,335

TOTAL OPERATIONS $302,979,997 $347,261,356 $347,952,960 $364,382,579

Debt Service Funds:

General Obligation $36,260,802 $37,752,303 $36,738,721 $40,933,528
Water & Sewer Revenue 3,625,894 3,327,555 6,527,994 3,399,094

TOTAL DEBT SERVICE FUNDS $39,886,696 $41,079,858 $43,266,715 $44,332,622
TOTAL APPROPRIATIONS &
   TRANSFERS OUT $342,866,693 $388,341,214 $391,219,675 $408,715,201

Less:  Interfund Transfers 19,832,930 19,642,519 20,216,204 19,998,118

NET BUDGET APPROPRIATIONS $323,033,763 $368,698,695 $371,003,471 $388,717,084
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Actuals Budget Re-Est Budget
2005-06 2006-07 2006-07 2007-08

ENDING BALANCES

Operating Funds:

General Fund $48,804,662 $15,896,313 $35,696,378 $16,382,744
Water & Sewer Fund 12,311,270 8,271,407 79,010 74,734
Sustainability & Environ. Services Fund 1,336,062 4,154 1,192,172 333,078
Convention & Tourism Fund 2,930,280 335,523 2,229,375 639,456
Municipal Drainage Utility Fund 4,161,770 3,148,480 3,902,180 3,460,963
Recreation Revolving Fund 399,881 55,595 358,094 211,745
Municipal Golf Course Fund 64,978 27,386 18,487 22,220
Property Management Fund 357,908 403,050 376,744 442,605
Community Access TV Fund 208,944 19,298 96,290 5,023

TOTAL OPERATING FUNDS $70,575,755 $28,161,206 $43,948,729 $21,572,567

Debt Service Funds:

General Obligation $2,171,565 $1,088,827 $3,764,454 $990,485
Water & Sewer Revenue 3,013,760 2,973,176 603,163 215,140

TOTAL DEBT SERVICE FUNDS $5,185,325 $4,062,003 $4,367,617 $1,205,625

TOTAL ENDING BALANCES $75,761,080 $32,223,209 $48,316,346 $22,778,193

TOTAL APPROPRIATIONS &           
ENDING BALANCES

$398,794,843 $400,921,903 $419,319,817 $411,495,276
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COMBINED BUDGET EXPENDITURES
BY FUNCTION
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This chart shows the relative distribution of the City’s budget by type of expenditure.
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COMBINED BUDGET EXPENDITURES
BY SERVICE AREA
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This chart shows the relative distribution of the City’s budget by area of service.
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Actual Budget Re-Est Budget
2005-06 2006-07 2006-07 2007-08

UNAPPROPRIATED FUND BALANCE $39,224,186 $37,478,500 $46,027,968 $35,696,378
Encumbrance Adjustment 2,776,694

Revenues
Taxes $121,482,080 $127,943,956 $131,756,184 $139,766,898
Franchise Fees 21,720,866 19,029,151 20,510,013 20,388,866
Fines & Forfeits 8,556,731 9,335,057 7,944,851 8,136,154
Miscellaneous Revenue 3,536,883 2,559,302 4,135,567 3,848,310
Licenses & Permits 6,800,126 5,390,349 5,389,193 4,898,158
Charges for Services 8,856,128 8,374,607 8,622,810 8,967,741
Intergovernmental Revenue 635,125 693,566 705,808 705,808
Subtotal Revenues $171,587,939 $173,325,988 $179,064,426 $186,711,934
Intragovernmental Transfers 16,163,795 16,396,879 15,862,631 16,609,117
TOTAL REVENUES & TRANSFERS $187,751,734 $189,722,867 $194,927,057 $203,321,051

TOTAL RESOURCES $226,975,920 $227,201,367 $243,731,719 $239,017,429

APPROPRIATIONS
Operating Expense
Salaries & Wages $124,134,163 $144,240,207 $138,525,722 $150,584,638
Materials & Supplies 5,795,881 6,775,712 7,736,630 7,507,323
Contractual 32,957,207        37,936,973     38,700,875    40,483,626    
Community Services Agencies 498,676 503,676 503,676 514,900
Sundry 980,762 1,104,165 1,153,818 1,211,533
Reimbursements (1,613,663) (1,777,056) (1,763,402) (1,864,703)
Subtotal $162,753,026 $188,783,677 $184,857,319 $198,437,317
Capital Outlay 1,641,834 1,465,905 2,083,408 2,254,500
TOTAL OPERATIONS $164,394,860 $190,249,582 $186,940,727 $200,691,817

Capital Reserve $10,039,000 $10,250,000 $10,250,000 $10,500,000
Property & Liability Loss Fund 2,296,360 2,664,722 2,616,840 2,753,180
Technology Fund 0 1,000,000 1,000,000 1,500,000
CATV Fund 200,748 310,111 310,111 344,568
Economic Development 740,290 830,639 917,663 845,120
Economic Development Incentive Fund 0 6,000,000 6,000,000 6,000,000
Disaster Relief Fund 500,000 0 0 0
TOTAL TRANSFERS $13,776,398 $21,055,472 $21,094,614 $21,942,868
TOTAL APPROPRIATIONS $178,171,258 $211,305,054 $208,035,341 $222,634,685
UNAPPROPRIATED FUND BALANCE $48,804,662 $15,896,313 $35,696,378 $16,382,744
Days of Operation 30
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Actual Budget Re-Est Budget
2005-06 2006-07 2006-07 2007-08

SOURCE OF INCOME

Taxes
Ad Valorem Taxes:
  Current $61,006,489 $68,406,468 $68,406,468 $76,286,492
  Delinquent 537,842 703,138 703,138 786,819
  Penalty & Interest 315,681 351,569 351,569 393,410
Sales Tax 58,667,174 57,606,179 61,181,328 61,181,328
Mixed Drink Tax 814,346 771,627 901,752 906,261
Bingo Gross Receipts Tax 99,516 75,591 131,806 132,465
Excess Proceeds on Taxes 41,032 29,384 80,123 80,123
TOTAL TAXES $121,482,080 $127,943,956 $131,756,184 $139,766,898

Franchise Fees
Electrical Franchise $12,200,122 $10,260,083 $11,840,110 $11,537,936
Telephone Franchise 4,790,687 4,195,527 4,756,717 4,756,717
Fiber Optics Franchise 20,308 25,000 18,021 18,021
Gas Franchise 2,791,148 2,825,702 2,482,176 2,513,203
Cable TV Franchise 1,918,601 1,722,839 1,412,989 1,562,989
TOTAL FRANCHISE FEES $21,720,866 $19,029,151 $20,510,013 $20,388,866

Fines & Forfeits
Municipal Court $8,204,432 $8,969,150 $7,578,944 $7,768,418
Library Fines 352,299 365,907 365,907 367,737
TOTAL FINES & FORFEITS $8,556,731 $9,335,057 $7,944,851 $8,136,154

Miscellaneous Revenue
Interest Earnings $2,378,463 $1,700,000 $3,218,908 $2,918,908
Sale/Rental of Property 123,136 158,096 158,096 158,096
Insurance Collections 327,597 301,206 318,563 331,306
Sundry 707,687 400,000 440,000 440,000
TOTAL MISCELLANEOUS REVENUE $3,536,883 $2,559,302 $4,135,567 $3,848,310

Licenses and Permits
Electricians Licenses $34,553 $27,443 $35,197 $29,917
Food Handlers Permits 463,236 456,095 466,938 469,273
Land / Burning / Liquid Waste 17,755 18,307 18,307 18,399
Grease Trap Permits 43,000 39,646 39,646 39,844
Rental Registration Fees 90,208 221,240 221,240 261,760
Animal Licenses 62,458 64,425 64,425 64,747
Restaurant Plan Review 33,900 32,080 32,080 32,240
Alarm Permits 818,135 827,887 827,887 832,026
Filing Fees 284,183 240,000 226,711 192,704
Fire Protection Plan Review 246,591 190,257 190,257 161,718
Building Permits 3,884,593 2,618,658 2,414,148 2,052,026
Electrical Permits 95,477 69,526 90,828 77,204
Plumbing Permits 204,334 139,667 223,062 189,603
Heating & A/C Permits 77,947 57,477 83,343 70,842
Fence Permits 45,130 37,572 57,659 49,010
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Actual Budget Re-Est Budget
2005-06 2006-07 2006-07 2007-08

Swimming Pool Permits 69,197 53,668 65,970 56,075
Pool Inspection 37,375 57,524 49,825 50,074
Irrigation Permits 22,418 18,731 18,731 15,921
Day Laborer Fees 24,418 25,166 25,166 25,166
Sign Permits 133,463 104,050 125,922 107,034
Reoccupancy Permits 68,925 54,360 61,852 52,574
Misc. Licenses & Permits 42,830 36,570 50,000 50,000
TOTAL LICENSES & PERMITS $6,800,126 $5,390,349 $5,389,193 $4,898,158

Fees & Service Charges
Animal Pound & Adoption Fee $154,719 $151,420 $146,755 $147,489
Ambulance Service 2,906,236 2,790,863 3,092,180 3,107,641
False Alarm Response 142,381 137,145 257,046 258,331
Emergency 911 1,182,052 1,107,638 1,107,638 1,113,176
Interlocal Plan Review 253,101 202,500 174,403 175,275
Contractor Registration Fee 222,030 176,335 227,545 193,413
Engineering Inspection Fee 1,041,706 600,000 600,000 500,000
Residential Building Plan Review 54,330 43,796 46,446 39,479
Reinspection Fee 148,335 282,088 161,885 137,602
File Searches 24,587 25,311 25,311 25,438
Same Day Inspection Fee 107,655 77,676 113,045 96,088
Convenience Copiers 18,486 17,982 17,982 18,072
Recreation User Fee 476,885 501,190 480,450 498,352
Recreation Rental Fee 49,332 72,454 40,490 83,740
Concessions 9,120 17,078 1,500 1,508
Swimming Fees 391,228 480,431 473,306 637,306
Recreation Membership Card Fee 776,226 824,411 773,661 1,027,529
Tennis Center Fee 119,623 135,974 153,674 154,442
Food Manager/Handler Training 53,915 59,463 46,270 46,501
Tree Trimming Assessments 84,926 83,496 95,867 96,346
Child Safety Fees 51,248 52,549 52,549 52,812
Sundry 588,007 534,807 534,807 557,199
TOTAL FEES & SVC CHARGES $8,856,128 $8,374,607 $8,622,810 $8,967,741

 
Intergovernmental Revenue
Payments from FISD:
  School Crossing Guards $34,793 $29,263 $39,016 $39,016
  School Liaisons 0 41,941 41,941 41,941
Payments from PISD:
  School Liaisons 274,072 279,521 279,521 279,521
Collin County Library Grant 75,613 75,613 77,730 77,730
Denton County Library Grant 10,917 10,917 11,289 11,289
Plano-Richardson Trng. Ctr. / Misc. 189,837 206,418 206,418 206,418
Interlocal Radio System Access 49,893 49,893 49,893 49,893
TOTAL INTERGOVT'L REVENUE $635,125 $693,566 $705,808 $705,808

TOTAL REVENUE $171,587,939 $173,325,988 $179,064,426 $186,711,934
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2005-06 2006-07 2006-07 2007-08

Intragovernmental Transfers
Intra-Fund Transfers From:
Water & Sewer Fund $14,651,577 $14,748,745 $14,197,581 $14,917,733
Sustain. & Environ. Services Fund 738,240 801,911 800,262 808,231
Recreation Revolving Fund 129,853 138,516 136,543 146,610
Golf Course Fund 0 48,500 40,300 47,403
Convention & Tourism Fund 316,748 322,374 351,111 358,483
Municipal Drainage Fund 327,377 336,833 336,833 330,659
TOTAL INTRAGOVT'L TRANSFERS $16,163,795 $16,396,879 $15,862,631 $16,609,117

TOTAL GENERAL FUND $187,751,734 $189,722,867 $194,927,057 $203,321,051
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Actual Budget Re-Est Budget
2005-06 2006-07 2006-07 2007-08

BY ITEM
Vacation Buyback $0 $880,851 $0 $955,283
RSP Actuarial Funding 0 0 205,756 0
Retiree Health Insurance 498,850 555,119 565,668 619,463
Medicare 0 375,000 375,000 375,000
Retirement Payout 306,000 1,500,000 1,000,000 1,500,000
Sick Leave Buy-out (formerly 401A Plan) 403,581 430,000 406,082 430,000
Compensation Plan Compression 0 0 442,268 0
Unemployment Insurance 38,137 80,000 45,000 50,000
Electricity 2,557,709 2,745,421 2,897,021 2,748,921
Water/Sewer 1,902,360 1,816,699 1,816,699 1,997,478
Appraisal District 490,779 547,833 567,287 691,603
Collin County Tax Collection Services 61,518 64,593 64,593 67,822
Print Shop/Mail Service 393,605 432,768 405,365 432,768
Technology Services 7,564,806 7,834,268 8,103,169 7,948,447
Miscellaneous 415,972 1,584,643 1,210,960 1,716,656
  Subtotal $14,633,317 $18,847,195 $18,104,868 $19,533,441
Social Service Agencies:
     AIDS Services of North Texas $28,288 $51,000 $51,000 $514,900
     Assist. League of Greater Collin Co. 22,500 25,277 25,277
     Assistance Center of Collin County 43,288 0 0
     Avenues Counseling Centers 0 3,750 3,750
     Boys & Girls Club of Collin County 13,000 18,000 18,000
     CASA of Collin County 10,693 10,081 10,081
     Collin Co. Care Center/Samaritan Inn 48,288 63,200 63,200
     Collin Co. Children's Advocacy Ctr. 15,066 15,000 15,000
     Collin Co. Committee on Aging 22,032 44,000 44,000
     Collin Intervention to Youth (CITY) 26,250 2,400 2,400
     Crossroads Family Services of Plano 4,000 15,000 15,000
     Dental Health Programs 11,750 25,000 25,000
     Even Start (PISD Foundation) 0 27,002 27,002
     Forrest Outreach Foundation 5,000 0 0
     Geriatric Wellness Center 13,820 30,000 30,000
     God's Food Pantry 25,000 32,000 32,000
     His Guiding Light Ministries 0
     Hope's Door (C. C. Woman's Shelter) 30,000 40,000 40,000
     Housing Crisis Center 7,000 0 0
     Journey Home 30,000 0 0
     Journey of Hope Grief Support 10,500 0 0
     Legal Services of North West Texas 8,203 0 0
     Plano Children's Medical Clinic 38,288 33,000 33,000
     Plano Community Charity 24,000 24,000 24,000
     Plano International Preschool 10,350 0 0
     Practical Parent Ed. (PISD Foundation) 13,860 11,000 11,000
     Susan G. Komen Breast Cancer 5,000 6,000 6,000
     Turning Point 26,000 20,800 20,800
     Youth Mentor Network 11,500 11,500 11,500
  Subtotal Social Service Agencies $503,676 $508,010 $508,010 $514,900
TOTAL OPERATIONS $15,136,993 $19,355,205 $18,612,878 $20,048,341
Capital Reserve $10,039,000 $10,250,000 $10,250,000 $10,500,000
Technology Fund 0 1,000,000 1,000,000 1,500,000
CATV Fund 200,748 310,111 310,111 344,568
Economic Development 740,290 830,639 917,663 845,120
Economic Development Incentive Fund 0 6,000,000 6,000,000 6,000,000
Disaster Relief Fund $500,000 0 0 0
TOTAL TRANSFERS $11,480,038 $18,390,750 $18,477,774 $19,189,688
TOTAL NON-DEPARTMENTAL $26,617,031 $37,745,955 $37,090,652 $39,238,029
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Actual Budget Re-Est Budget
2005-06 2006-07 2006-07 2007-08

UNAPPROPRIATED FUND
BALANCE $1,937,365 $509,520 $2,171,565 $3,764,454

Revenues
Property Tax
  Current $34,747,552 $36,587,981 $36,587,981 $36,014,670
  Delinquent 328,103 377,822 377,822 373,800
  Penalty & Interest 185,684 151,129 151,129 149,520
Fund Interest Income 898,532 1,000,000 1,000,000 1,000,000
Transfer-Conv. & Tour. Fund 126,320 140,956 140,956 547,804
Police Academy Reimbursement 208,811 73,722 73,722 73,765
TOTAL REVENUES $36,495,002 $38,331,610 $38,331,610 $38,159,559

TOTAL RESOURCES $38,432,367 $38,841,130 $40,503,175 $41,924,013

APPROPRIATIONS
Bond and Certificates
Principal $20,510,000 $20,900,000 $20,900,000 $21,715,000
Interest 12,121,464 12,154,621 12,154,621 12,908,920
Transfer to Public Safety Tech Fund 2,695,000 2,682,750 2,682,750 0
Transfer to Network Infrastructure Fund 931,500 0 0 0
Transfer to Tech Infrastructure & Public Art 0 562,000 282,000 281,900
Transfer to Tax Notes Moto Mesh 0 0 0 2,110,000
Exchanges Fees 2,838 12,500 12,500 15,000
Subtotal $36,260,802 $36,311,871 $36,031,871 $37,030,820

New Debt 0 1,440,432 706,850 3,902,708
TOTAL APPROPRIATIONS $36,260,802 $37,752,303 $36,738,721 $40,933,528

UNAPPROPRIATED FUND BALANCE $2,171,565 $1,088,827 $3,764,454 $990,485
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Actual Budget Re-Est Budget
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WORKING CAPITAL $9,850,878 $7,961,682 $12,311,270 $79,010

Revenues
Water Income $48,492,260 $50,350,246 $39,703,304 $51,232,759
Sewer Income 38,449,568 42,840,000 42,540,612 44,795,544
Water Taps 112,176 149,688 123,570 125,115
Water & Sewer Penalties 1,177,595 1,235,274 1,235,274 1,247,627
Water Meters 359,202 213,001 151,609 153,504
Construction Water 119,508 115,967 115,967 117,417
Service Connect Fee 190,260 190,813 190,813 193,198
Backflow Testing 243,363 227,327 279,925 283,424
Sewer Tie-On 157,600 52,812 37,592 38,062
Pre-Treatment Permits 33,580 33,792 33,792 34,214
Interest Earnings 202,407 200,000 250,000 200,000
Transfer from Water Impact Fees 332,964 267,877 291,986 254,530
Transfer from Reserve Fund 0 0 2,211,912 0
Transfer in for Education Building 0 148,928 148,928 148,928
Misc. Income 1,412,649 381,305 437,003 442,466
TOTAL REVENUES $91,283,132 $96,407,029 $87,752,286 $99,266,787
TOTAL RESOURCES $101,134,010 $104,368,709 $100,063,556 $99,345,796

APPROPRIATIONS
Operating Expense
Salaries & Wages $8,112,614 $8,839,997 $8,466,048 $9,007,482
Materials & Supplies 1,662,155 3,253,093 3,876,076 3,269,377
Contractual      4,712,092 4,657,418 5,333,677 5,178,050
NTMWD-Water 25,819,356 27,254,205 27,254,205 28,616,915
NTMWD-Wastewater 10,678,175 11,965,500 12,027,527 12,625,802
NTMWD-Upper E. Fork Interceptor 6,644,285 6,525,120 6,525,120 6,851,376
Retirement of NTMWD Debt-Phase I&II 812,659 808,417 808,417 848,758
Sundry 515,838 341,780 328,446 323,978
Reimbursements 157,097 164,104 156,971 163,660
Subtotal $59,114,271 $63,809,634 $64,776,487 $66,885,398
Capital Outlay 245,227 80,000 198,858 1,497,000
TOTAL OPERATIONS $59,359,498 $63,889,634 $64,975,345 $68,382,398 
Transfer to General Fund $14,651,577 $14,748,745 $14,197,581 $14,917,733
Transfer to Debt Service 3,092,067 2,550,000 2,550,000 2,250,000
Transfer to W & S CIP 6,000,000 7,000,000 12,300,000 7,800,000
Transfer to Capital Reserve 3,000,000 3,000,000 3,000,000 3,000,000
Transfer to Loss Fund 528,396 593,853 551,070 533,821
Transfer to Technology Fund 300,000 300,000 300,000 300,000
Transfer to Technology Services 1,891,202 1,958,567 2,025,792 1,987,111
Transfer to Reserve Fund 0 2,000,000 0 0
Transfer for Sustainability 0 56,505 84,758 100,000
TOTAL TRANSFERS $29,463,242 $32,207,670 $35,009,201 $30,888,665
TOTAL APPROPRIATIONS $88,822,740 $96,097,304 $99,984,546 $99,271,063
WORKING CAPITAL $12,311,270 $8,271,405 $79,010 $74,733
Days of Operation 0
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RESERVE FUND

WORKING CAPITAL $934,943 $934,943 $960,421 $0

Adjustment to Bond Reserve (145,000) 0 0 0
Fund Interest Income 170,478 0 30,291 0
Transfer to W&S Debt Service 0 0 (990,712) 0
TOTAL $25,478 $0 ($960,421) $0

FUND BALANCE $960,421 $934,943 $0 $0

SINKING FUND

UNAPPROPRIATED FUND BALANCE $1,594,130 $2,022,051 $2,053,339 $603,163

Transfer In (W & S Fund) $3,092,067 $2,550,000 $2,550,000 $2,250,000
Transfer In (W & S Reserve) 0 0 990,712 0
Transfer to Escrow & Adj. (22,110) 0 0 0
Transfer In (Water Impact Fees) 540,114 434,536 500,151 412,885
Transfer In (Sewer Impact Fees) 324,664 261,201 300,642 248,186
Fund Interest Income 150,368 98,000 736,313 100,000
TOTAL $4,085,103 $3,343,737 $5,077,818 $3,011,071

TOTAL RESOURCES $5,679,233 $5,365,788 $7,131,157 $3,614,234

APPROPRIATIONS
Principal $2,219,161 $2,442,042 $2,252,051 $2,280,000
Interest 1,406,733 884,551 1,074,543 319,094
Fees 0 962 1,400 0
Subtotal $3,625,894 $3,327,555 $3,327,994 $2,599,094

Transfer to Sewer CIP 0 0 3,200,000 800,000
TOTAL TRANSFERS $0 $0 $3,200,000 $800,000
TOTAL APPROPRIATIONS $3,625,894 $3,327,555 $6,527,994 $3,399,094

UNAPPROPRIATED FUND BALANCE $2,053,339 $2,038,233 $603,163 $215,140
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WORKING CAPITAL $1,916,933 $831,751 $1,336,062 $1,192,172

Revenues
Commercial Franchise $5,876,771 $5,900,620 $6,266,842 $6,351,573
Special Refuse Collection 52,968 59,500 51,021 51,276
Residential Collection 10,657,108 11,335,259 11,335,259 11,448,612
Allied Waste, Inc. 63,829 65,106 61,065 62,592
Recycling 750,921 675,000 760,354 769,858
Sales of Landscape Bags 53,291 61,117 46,036 46,266
Contributions via Utility Billing 14,495 15,000 13,189 13,255
Sale of Compost 558,983 676,276 579,810 648,709
Tipping Fees 415,336 567,610 709,512 780,463
Miscellaneous 210,562 160,160 217,834 282,557
Disposal Reimbursements 6,526 8,000 42,500 3,000
Sustainability Program Transfer 0 84,758 84,758 100,000
TOTAL REVENUES $18,660,790 $19,608,406 $20,168,180 $20,558,161
TOTAL RESOURCES $20,577,723 $20,440,157 $21,504,242 $21,750,333 
APPROPRIATIONS
Operating Expense     
Salaries & Wages $4,894,458 $5,477,899 $5,563,554 $5,868,298
Materials & Supplies 259,743 319,045 406,411 353,107
Contractual      5,109,203 5,934,345 5,512,351 6,333,749
NTMWD 6,484,963 6,652,394 6,652,394 6,985,814
Sundry 185,265 101,403 94,129 114,257
Reimbursements 91,353 46,008 55,385 57,987
Subtotal $17,024,985 $18,531,094 $18,284,224 $19,713,212
Capital Outlay 761,071 312,000 459,693 141,500
TOTAL OPERATIONS $17,786,056 $18,843,094 $18,743,917 $19,854,712

Transfer to General Fund $738,240 $801,911 $800,262 $808,231
Transfer to Technology Fund 60,000 60,000 60,000 60,000
Transfer to W&S Fund-Env. Ed. Bldg. 0 148,928 148,928 148,928
Transfer to Internal Loan Program 238,797 238,797 238,797 238,797
Transfer to Loss Fund 378,608 343,273 320,166 306,587
Transfer to Pkwy. Svc. Expansion 39,960 0 0 0
TOTAL TRANSFERS $1,455,605 $1,592,909 $1,568,153 $1,562,543

TOTAL APPROPRIATIONS $19,241,661 $20,436,003 $20,312,070 $21,417,255

WORKING CAPITAL $1,336,062 $4,154 $1,192,172 $333,078

Days of Operation 6
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WORKING CAPITAL $3,649,654 $3,608,355 $4,161,770 $3,902,180
 

Revenues
Environmental Assessment Fees:
Residential Class Fees $2,711,886 $2,663,602 $2,603,909 $2,616,929
Commercial Class Fees 2,183,215 2,036,595 2,096,288 2,106,769
Transfer - Drainage Debt Service 0 0 0 0
Miscellaneous 2,603 0 0 0
Interest Income 148,589 108,500 145,000 125,000
TOTAL REVENUES $5,046,293 $4,808,697 $4,845,197 $4,848,698

TOTAL RESOURCES $8,695,947 $8,417,052 $9,006,967 $8,750,878

APPROPRIATIONS
Operating Expense
Salaries & Wages $949,150 $1,241,227 $1,043,515 $1,191,763
Materials & Supplies 121,971 278,244 285,326 282,807
Contractual 590,835 864,732 862,380 881,715
Sundry 51,957 2,300 2,573 2,875
Reimbursements 283,891 295,118 259,500 220,049
Subtotal $1,997,804 $2,681,621 $2,453,294 $2,579,209
Capital Outlay 104,644 28,000 28,200 0
TOTAL OPERATIONS $2,102,448 $2,709,621 $2,481,494 $2,579,209

Transfer to General Fund $327,377 $336,833 $336,833 $330,659
Transfer to Technology Fund 20,000 20,000 20,000 20,000
Transfer to Revenue Debt 2,084,352 2,202,118 2,266,460 2,360,047
TOTAL TRANSFERS $2,431,729 $2,558,951 $2,623,293 $2,710,706

TOTAL APPROPRIATIONS $4,534,177 $5,268,572 $5,104,787 $5,289,915

WORKING CAPITAL $4,161,770 $3,148,480 $3,902,180 $3,460,963

Days of Operation 490
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WORKING CAPITAL $1,695,601 $1,126,067 $2,930,280 $2,229,375

Revenues
Hotel/Motel Receipts $4,416,422 $4,008,677 $4,407,869 $4,518,066
Civic Center Fees 2,414,328 2,388,813 2,489,355 2,551,589
Miscellaneous 661 0 0 0
Interest Income 99,075 50,000 125,000 100,000
TOTAL REVENUES $6,930,486 $6,447,490 $7,022,224 $7,169,655
TOTAL RESOURCES $8,626,087 $7,573,556 $9,952,504 $9,399,029

APPROPRIATIONS

Operating Expenses
Convention & Visitors Bureau $999,839 $1,162,027 $1,152,588 $1,473,958
Civic Center Operations 3,020,949 3,636,883 3,557,680 3,679,217
Support of the Arts 498,409 601,301 601,301 677,710
Historic Preservation 574,375 601,301 601,301 677,710
Special Events 116,893 139,192 139,192 139,192
Civic Center Equipment Rpl Fund 14,228 600,000 1,140,000 1,145,000
Subtotal $5,224,693 $6,740,704 $7,192,062 $7,792,787

Capital Outlay 8,046 14,000 19,000 40,500
TOTAL OPERATIONS $5,232,739 $6,754,704 $7,211,062 $7,833,287

Transfer to General Fund $316,748 $322,374 $351,111 $358,483
Transfer to Technology Fund 20,000 20,000 20,000 20,000
Transfer to Debt Service 126,320 140,956 140,956 547,804
TOTAL TRANSFERS $463,068 $483,330 $512,067 $926,287
TOTAL APPROPRIATIONS $5,695,807 $7,238,034 $7,723,129 $8,759,573

WORKING CAPITAL $2,930,280 $335,522 $2,229,375 $639,456

Days of Operation 30
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WORKING CAPITAL ($53,313) $8,592 $64,978 $18,487

Revenues
Golf Fees $882,961 $950,000 $783,000 $925,000
Concessions 10,838 8,000 8,000 8,040
Room Rental 1,793 2,000 2,000 2,010
Interest Income 5,383 5,000 5,000 5,000
Miscellaneous 11,733 5,000 8,000 8,000
Transfer from Developer's Escrow 789,913 0 0 0
TOTAL REVENUES $1,702,621 $970,000 $806,000 $948,050

TOTAL RESOURCES $1,649,308 $978,592 $870,978 $966,537

APPROPRIATIONS
Operating Expense
Salaries & Wages $551,572 $573,104 $524,738 $535,703
Supplies 83,596 135,694 105,410 121,110
Contractual Services 157,314 192,970 179,413 207,872
Sundry Charges 1,935 938 2,130 2,230
Subtotal $794,417 $902,706 $811,691 $866,915
Capital Outlay 0 0 500 30,000
TOTAL OPERATIONS $794,417 $902,706 $812,191 $896,915

Transfer to Clubhouse Reserve Loan $789,913 $0 $0 $0
Transfer to General Fund 0 48,500 40,300 47,403
TOTAL TRANSFERS $789,913 $48,500 $40,300 $47,403

TOTAL APPROPRIATIONS $1,584,330 $951,206 $852,491 $944,318

WORKING CAPITAL $64,978 $27,386 $18,487 $22,220

Days of Operation 9
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Actual Budget Re-Est Budget
2005-06 2006-07 2006-07 2007-08

WORKING CAPITAL $235,661 $186,932 $399,881 $358,094

Revenues
Recreation Fees $2,607,636 $2,721,127 $2,657,097 $2,863,603
Contributions 17,097 9,500 14,162 12,389
Interest Income 35,367 20,000 33,369 30,000
Sundry 32,132 19,700 26,241 26,200
TOTAL REVENUES $2,692,232 $2,770,327 $2,730,869 $2,932,192
TOTAL RESOURCES $2,927,893 $2,957,259 $3,130,750 $3,290,286

APPROPRIATIONS

Operating Expense
Salaries & Wages $937,594 $1,131,459 $1,006,705 $1,386,740
Materials & Supplies 157,607 195,650 193,248 193,241
Contractual 1,278,168 1,369,799 1,344,828 1,320,644
Sundry 24,790 28,740 32,832 31,306
Subtotal $2,398,159 $2,725,648 $2,577,613 $2,931,931
Capital Outlay 0 37,500 58,500 0
TOTAL OPERATIONS $2,398,159 $2,763,148 $2,636,113 $2,931,931

General Fund $129,853 $138,516 $136,543 $146,610
TOTAL TRANSFERS $129,853 $138,516 $136,543 $146,610
TOTAL APPROPRIATIONS $2,528,012 $2,901,664 $2,772,656 $3,078,541
WORKING CAPITAL $399,881 $55,595 $358,094 $211,745

Days of Operation 26
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