L CDBG/HOME Funding Information
Answer the following only if requesting CDBG/HOME funds -
A. If receiving CDBG/HOME funds, indicate which one of the following HUD objectives the grant request will address:

[J Suitable Living Environment — activities that benefit communities, families, or individuals by addressing issues in their
living environment.

[0 Decent Affordable Housing — Housing activities that meet individual, family or community needs

B. Ifreceiving COBG/HOME funds, indicate which one of the following outcomes the grant will produce:

] Availability/accessibility — Activities that make services, infrastructure, housing, and shelter available and accessible.
Note that accessibility does not refer only to physical barriers.

[0 Affordability —~ Activities that provide affordability in a variety of ways. This can include the creation or maintenance
of affordable housing, basic infrastructure hookups or services such as transportation or day care.

[J Sustainability — Activities that promote livable or viable communities and neighborhoods by providing services or by
removing stums or blighted areas.

C. Provide information using the following tables only if requesting funds for site improvement —
Projected Sources/Use of Additienal Funds

Additional Committed Sources Amount Projected Use of Funds Estimated Timeline
of Funding for Use of Funds

D. If your organization is requesting $200,000 or more for construction, please describe how it intends to meet Section 3
federal requirements. (See Instructions for more information about Section 3 requirements.)
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~ Suppol tion
Describe the outreach process and accessibility of your organization to targeted Plano clientele.

B. Describe how your organization utilizes volunteers for this program.

C. Describe in detail your organization's efforts and successes in securing donated labor, materials and/or equipment to
optimize funds provided for the proposed site improvement/equipment acquisition for which funds are requested. If
your organization has not made a good faith effort to acquire donated labor, materials and/or equipment for which this
application is submitted, explain why.

D. Ifthe funds your organization is requesting will not be spent equally across the grant’s fiscal year, describe the
anticipated schedule for, and the events that may trigger, the disbursement of funds.

Commissioner’s Notes:

Site Improvement/Equipment Acquisition Application




Commission Summary (To Be Completed Only By Commissioners)

Agency: Amount Requested:

Category #1 Agency Overview
How does the organization’s mission/purpose and the clientele it serves meet the City of Plano’s Consolidation Plan and
the City of Plano’s definition of emergency services?

Category #2 and #3  Site Acquisition/Equipment Description/Financial Information
Considering the description and financial information relating to this project, how well did the organization demonstrate
an understanding and abilify to manage city funding for this project?

Category # 4 Organization’s Primary Programs
How well does the primary program(s) that will benefit from the proposed site improvement/equipment acquisition meet
the needs of the Plano community and how significantly is the program(s) expected to benefit from the proposed site

. improvement/equipment acquisition?

Category #5 Agency Stewardship
Based on information in the Staff evaluation how effectively has this organization used past city funding?

How strong of a fiscal responsibility does this organization demonstrate in securing revenues from diverse sources?
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Category #6 CDBG/HOME Information
Based on the HUD guidelines required for CDBG/HOME recipients undertaking site improvement/rehabilitation
projects, does the organization demonstrate an overall understanding relating to this federal funding

Category #7 Supporting Information
Did the organization make a solid effort to secure the needed materials, equipment and if applicable, labor on a donated
basis?

Commissioner’s Overall Impression
Taking into consideration the organization’s overall presentation of written and oral information, does it deserve more
than, equal to or less than the average amount of all grants from the available sources?

Site Improvement/Equipment Acquisition Application



City of Plano Consolidated Grant Process
Staff Evaluation Form

Agency:

Validity of Current Request

Amount Requested:

1. Does the request address one or more Consolidated Plan Goals? If so, which ones and how?
[Goals include: (1) Increase supply of affordable single family housing, (2) Increase supply of affordable
rental housing, (3) Preserve existing housing stock, (4) Expand special needs housing and services (5)
Economic/and social service needs of low-income households]

2. Does the request meet one or more of the guidelines within the City of Plano definition of Emergency
Services? If so, which ones and how?

3. Does the organization have a minimum of 3 years experience managing federal funds?

Historv of Organization’s Grant Management

Organization’s Historical Use of City Funding

Jul 06-07 CDBG

Oct 06-07 BCSG

Jul 07-08 CDBG

Oct 07-08 BCSG

Amount Received

Amount Used

Plano Clientele Projected To Be
Served

Plano Clientele Actually Served

Type of Program Funded -

(i.e. Construction, Rehabilitation, Land

Purchase, Social Service)




4. Was the organization’s last monitoring visit absent from any official HUD findings? If not, state the
findings.

5. Was the organization’s last monitoring visit absent from any staff concerns? If not, state the concerns.

6. Was the organization’s most recent audit absent from audit findings? If not, state the findings.

Compliance with Federal Requirements

7. Is this request an eligible activity to receive CDBG or HOME funds?

a) If so, which of the HUD objectives does it meet? [Objectives include: (1) Suitable Living Environment,
(2) Decent Affordable Housing, (3) Creating Economic Opportunities]

b) If so, which one of the HUD outcomes does it meet? [Outcomes include: (1) Availability/Accessibility,
(2) Affordability, (3) Sustainability]

Compliance with City Requirements

8. If the organization received funding in Grant Years 2006 and/or 2007, were all quarterly reports to date
submitted on time? If not, when were they submitted?

CDBG BCSG
Due Submitted Due Submitted
Q1 2006 . October 2006 January 2007
Q2 2006 January 2007 April 2007
Q3 2006 April 2007 July 2007
Q4 2006 July 2007 October 2007
Q1 2007 October 2007 January 2008 N/A




CITY OF PLANO
COMMUNITY RELATIONS COMMISSION

July 10, 2007

Agenda Item No. 6

Review and Consideration of Proposed Commission Bylaws

DESCRIPTION:

Community Relations Commission Bylaws consistent with the City's Code of Ordinances
and standard procedures and practices for Boards and Commissions are being proposed
for consideration by the Commission.

REMARKS:

Bylaws provide a basis by which the Commissioners and staff can have a written
knowledge of the processes and practices of the group. Bylaws should assist the
Commission by:

1. Establishing a consistent set of standards,

2. Answering questions with regard to procedures,

3. Facilitating a smoother transition in acclimating new Commissioners and staff,
4. Documenting the roles of Commissioners and staff.

Of the many Boards and Commissions within the City, there are four staffed by the Planning
Department, including the Community Relations Commission, Planning & Zoning
Commission, Transition and Revitalization Commission, and Heritage Commission. Each of
these Commissions has a set of bylaws, with the exception of this body. At the last
meeting, staff provided copies of the other three Commissions’ bylaws. We have since
utilized those existing documents and the City's Code of Ordinances as a basis for creating
a draft copy of bylaws for your review.

Staff is asking that the Commissioners consider the bylaws as presented and be prepared
to make suggestions and changes as needed to the proposed draft. If the Commission is
satisfied with the document, it can be adopted as presented or with changes.
RECOMMENDATIONS:

Recommended for approval as submitted.



Bylaws
Community Relations Commission
City of Plano, Texas
Article . Name and Authority
Section 1. Name

This Organization shall be known as the Community Relations Commission herein after referred
to as the “Commission.”

Section 2. Authority

The Commission is established pursuant fo the City of Plano Code of Ordinances, Part Two,
Chapter Two, Article VII.

Article Il. Purpose

The purpose of the Commission shall be to serve as a hearing board to address issues as
directed by the city council that impact the quality of life for City of Plano residents.

Article Ill. Rights, Powers and Duties
Section 1.
The Commission’s charge is as follows:

a. Address the needs of Plano communities through actively hearing community concerns
and making recommendations to the city council.

b. Oversee the distribution and use of Community Development Block Grant and
Community Service Grant funds within the city.

c. Review and make recommendations to the city council regarding significant community
problems that impact the guality of life in Plano.

Article IV. Membership and Terms of Office
Section 1. Number and Qualifications

There shall be eight (8) members of the Commission, each of whom shall be residents of the
City of Plano for at least twelve (12) months prior to appointment.

Section 2. Appointment and Removal

All members shall be appointed by the city council and are subject to removal in accordance
with the city council's current policy with regards to required attendance at commission
meetings. Additionally, members may be removed at anytime by the city council with or without
cause.

Bylaws
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Section 3. Term of Office

All members shall serve a two (2) year term. An appointment to fill an unexpired term shall be
for the remainder of such unexpired term. No compensation shall be given to members for their
service.

Article V. Officers and Re;ponsibilities
Section 1. Chair

a. The Chair shall be appointed by the city council. The position shall be held for the full
two (2) year term, unless otherwise determined by city council.

b. Chair duties are as follows:

Conduct the meeting of the Community Relations Committee.
Appoint sub committees, except where appointed by the city council.
Vote on all matters, uniess a conflict of interests exists.

Serve as a liaison to the city council

63 i ea

Section 2. Vice Chair

a. The Vice Chair shall be elected by Community Relation Committee members. The
position shall be held for the full two (2) year term, unless otherwise determined by the
Commission.

b. Vice Chair duties are as follows:

1. Conduct the meeting of the Community Relations Committee, in the Chair's
absence.

2. Assist the Chair with Commission duties, as requested.

Section 3. Staff

a. The Manager of Neighborhood Services Division of the Planning Department shall serve
as a liaison between the Commission and staff. Manager duties are as follows:

1. Communicate with the Commission Chair to set meeting agendas.

2. Serve as staff representative on Commission sub committees as determined by
the Commission.

3. Respond to the request of the Commission and delegate Neighborhood Services
staff responsibilities accordingly.

b. The Neighborhood Services Division staff shall provide assistance to the Commission,
as determined by the Neighborhood Services Manager. Staff duties are as follows:

1. Prepare all Commission meeting agendas.
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Reserve a meeting place for all Commission meetings.

Obtain specific information regarding the community at the Commission’s
request.

Record meeting minutes and distribute to the Commission at the next meeting.

Article VI. Meetings and Conduct of Business

Section 1. Meetings

a. The Commission shall meet at least once every three (3) months to review pending
business and make general recommendations to the city council. Per room availability,
these meetings are held on Tuesday evenings. All other meetings shall be determined
by the Commission and approved by a majority vote.

b. All Commission meetings are opened to the public. Public Comments may be made
during the designated Public Interest portion of the Commission meeting.

1.

All those wishing to speak must sign the Public Interest sheet prior to the meeting
convening and limit their comments to five (5) minutes.

Commission members may ask questions and seek a response from speakers at
which time speakers have three (3) minutes to respond.

Public Interest speakers must be seated once the allotted time limit has expired,
unless otherwise directed by Commission members.

Section 2. Quorum and the Absence thereof

a. A quorum shall consist of the majority of regular Commission membership.

b. A quorum must be present to convene a meeting and to take formal action as far as
submitting recommendations to the city council.

c. In the absence of a quorum, formal actions are not permitted; however discussion may
take place.

Section 3. Conduct of Business

a. The Chair shall call the meeting to order when a quorum is convened. The general
normal order of business shall include at least the following:

Bylaws
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Call to Order/Pledge of Allegiance

Roll call

Comments of Public Intefest

Approval of minutes from previous meetings
Hearing and discussion of agenda items
items for future agendas

Adjournment

Community Relations Commission

City of Plano
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b. Motions shall be made upon the conclusion of Commission discussion. The chair or a
Commission member may call for a motion. A motion shall contain the following:

L F

The reason for moving the proposed action, including all findings necessary to
support the motion.

The Chair shall receive all motions and call for a second to the motion if none
has been made.

if after a reasonable time, no second has been made, the motion shall be
declared dead due to lack of a second, and this shall be stated by the Chair.

After a motion has been seconded, the Chair shall call for discussion of the
motion. All discussion shall be limited to the motion only. At the close of the
discussion, the Chair shall put this matter to a vote.

Should the motion fail to pass by a majority vote, the Chair shall declare whether
the motion failed.

c. Voting shall take place to resolve all questions. The vote shall be taken in a manner to
ensure the accurate determination of the vote. The following guidelines also apply to
voting rules:

1.

2.

5.

6.

Chair may ask a Commissioner to restate their motion for clarification.
All votes shall be verbally stated by each member as “Yes,” “No,” or “Abstain.”

Commissioners are allowed to state the reason for their vote and have those
reasons entered into the minutes.

A Commissioner must recuse herself/himself from a vote if there is a conflict of
interest.

Adoption of a vote is by a majority only.

All votes will be recorded by staff.

Article VII: Bylaw Amendments

These Bylaws must be amended by a 6/8 favorable vote of the Commission.
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