











This section requires financial information relating lo the specific program for which funding is requested rather than
Sfinancial information for the entire organization.

A. Provide a projected Program Budget Summary for the funds you are requesting,

Permanent Housing Revenues Permancut Housing
Expenses
Clientele Contributions $0.00 Personnel $20,000.00
Grants $3,000.00 Land Acquisition $37,500.00
Donations Construction/Related
$0.00 Materials $112,500.00
Fundraisers $0.00 Other Expenses $63,000.00
Other Revenues
(including mortgage reimbursement) $10,000.00
Total before City Funding $13,000.00
City Funding $220,000.00
Total Revenues for Program $233,000.00 | Zotal Expenses for Program $23 3,000.00J

B. List each of the “grants” and the amounts requested/received identified in the “revenues” for the Program Budget

Summary above. Updates are required during public hearings.

Amount Date Grant Current
Funding Souree Requested Submitted Grant Status
__(pending/received/denied)
Home Depot Grant $3,000.00 6/08 J 4 O
$0.00 1 L] [
$0.00 O D o |

C. List all resources included in “other revenues” and all expenditures by line item included in “other expenses” in the

Program Budget Summary above.
Other Revenues:

Developer's fees and income on investments

Other Expenses:

General office and operating expenses, audit, insurance, closing costs on purchases and sales,
short term borrowing costs, utilities on homes being repaired, mowing

Commissioner’s Notes:

Permanent Housing Application



This section requires financial information relating to the entive organization, including but not limited to the specific
program for which funding is requested.

A. What is your organization’s fiscal year?
January 1 to December 31

B. Organization Budget Summary {must reflect two previous fiscal years and projected budget for current fiscal year)

I Organization Revenues | Organization FY 2007 | Organization FY 2008 | Organization FY 2009
{Projected)

Clientele Contributions $0.00 $0.00 $0.00

| City of Plano CDBG/HOME Grants $190,000.00 $171,097.00 $220,000.00

Other Federal Grants $0.00 $0.00 $0.00

All Other Grants $50,000.00 $20,000.00 $3,000.00

B Donations $0.00 $0.00 $0.00

Fundraisers $0.00 $0.00 $0.00

Miscellaneous Revenue $600.00 $25,000.00 $10,600.00

— ., . X
Revenue Total ¢ 140 Lo I €ag 753 bt

Organization Expenses Organization FY 2007 | Organization FY 2008 | Organization FY 2009
(Projected)

Personnel $17,267.00 $20,000.00 $20,000.00

Operational $220,933.00 $142,500.00 $193,500.00

QOccupancy $2,400.00 $2,400.00 $2,400.00

QOther Expenses $0.00 $51,197.00 $14,700.00

4 %
Expense Total Ftp LoD ) L_’,TQLC! ] 9‘5@ Lo

e

C. What fiscal year is represented with the organization’s audit included as an attachment with this grant application?

Your organization’s audit must be submitted along with any management letter from the auditor regarding the

organization’s financial controls.

2007

Commissioner’s Notes:

Permanent Housing Application



A. Indicatc which one of the following HUD objectives your organization’s grant request will address:
DdSuitable Living Environment - Activities that benefit communities, families, or individuals by addressing issues in
their living environment.
DdDecent Affordable Housing - Housing activities that meet individual, family, or community necds.

B. Indicate which one of the following outcomes your organization’s grant will produce:
[XAvailability/Accessibility - Activities that make services, infrastructure, housing, and shelter available and
accessible. Note that accessibility does not refer only to physical barriers.
DJAffordability - Activities that provide affordability in a variety of ways. This can include the creation or
maintenance of affordable housing, basic infrastructure hookups, or services sueh as transportation or day care.
XSustainability - Activities that promote livable or viable eommunities and neighborhoods by providing services or
by removing slums or blighted areas.

C. If your organization is requesting $200,000 or more for construction, please describe how it intends to meet Section 3
federal requirements.

n/a

Commissioner’s Notes:

Permanent Housing Application 5



A. Describe the outreach and recipient selection processes and accessibility of your organization to targeted Plano

clientele.
Advertise with Plano Chamber of Commerce, Collin County Hispanic Chamber of Commerce,
Collin Count Board of Reaitors, talk to participants in the City's first time home buyer's program,
network with realtors and local lenders.

B. Describe how your organization utilizes volunteers for this program.
provide services and building materials

C. Describe how your organization utilizes its board of directors to enhance the impact of this program.
Outreach to community, identifying homes to purchase and eligible buyers, determine procedures
and practices for organization

D. Describe your efforts and successes in securing materials, donatcd labor, and/or donated equipment to optimize funds

provided.
PHC receives some donated services including accounting and real estate services, obtain free
inspections, lead testing assistance in bidding and monitoring rehabilitation from the City. PHC
periodically checks the Habitat Store for materials. We do not solict for materials or labor

Commissioner’s Notes:

Permanent Housing Application 6



City of Plano Consolidated Grant Process
2009 Staff Evaluation Form

Agency: Plano Housing Corporation (PHC)
Funding Request:  $220,000

1.

Describe in detail how this request furthers the City’s Consolidated Plan goals.

Plano Housing Corporation (PHC), Plano’s only Community Housing Development Organization
(CHDO), is requesting $220,000 for the purpose of acquiring and rehabilitating five homes. This
program is one that allows us to put very low income buyers into affordable homes, as PHC pays a
subsidy to meet the needs of the huyer. This request furthers the City’s efforts to reach
Consolidated Plan goals by providing funding to increase the supply of affordable single-family
housing for the City’s extremcly, very low and low income households. The Consolidated Plan’s
five-year objective for Acquisition/Rehabilitation is 25 and has not been met. Eighteen houses
need to be acquired and/or rehabilitated to meet the goal.

Through 2007, PHC’s production has been limited to 7 homes, due to availability of homes and
the amount of funding they have received. In the past, their productivity has been limited due to
difficulty in finding affordable homes and because their grant funding itself limits the number of
homes they ean purchasc and rehab. The current housing market presents an opportunity for PHC
to completc more units toward the Consolidated Plan goals, depending on funding.

Does the organization have a minimum of three years in operation as a non-profit as
evideneed by the date ol their IRS determination and State Comptroller certifieate?

Yes. The Agency became a 501(c)(3) in October, 1992.

Describe in detail what funds this organization has received for at least the past 3-years
including but not limited to the timely use of funds and types ol program [unded.

In 2006, Plano Housing Corporation received a HOME grant of $90,531. Of that amount, $22,632
was to be used for CHDO operating expenses and the remainder to acquire and rchabilitate homes.
Also in 2006, the Agency received CDBG of $34,469 to be used for acquisition and rehabilitation.
Ongc project was completed in 2006.

In 2007, their HOME grant was for $184,657, of which $22,393 was for CHDO opcrating. PHC
was able to complete 3 homes that were sold to low income families during the 2007 grant year.

In 2008, PHC received $171,097 in HOME funds and $20,000 in CDBG funds. $21,729 of thc
HOME funds are designated as CHDO opcrating. They plan to acquire and rehabilitate five
homes with these funds. Sincc July 1, 2008, Plano Housing Corporation has purchased onc home,
but has not rehabilitated and resold thc homc to date.



4.  Discuss the results of the most recent monitoring visits to the Agency from both HUD and
the City. Monitoring letters may be attached, if needed as a reference.

In 2007, HUD monitored the Plano Housing Corporation. There were no findings, but several
concemns were addressed. One concern was the fact that the CHDO has only one, part-time
employee. HUD recommended that the Agency needed to attend more training, but having such a
small staff created limitations, HUD recommended that they increase staff or get the board
members involved. Other concerns were having more documentation on material in the files, and
the need for eity inspectors to help with the initial inspections and work write ups.

Staff monitored the 2006 grant. Again there were no findings, but a few concems. The amounts
being spent on the Agency’s rehabilitation projects were high and there was difficulty finding
contractors. Staff suggestcd, as HUD had, that the staff inspectors should inspect the home before
an offer is made, so that the Agency has a better idea of problems with the home and the actual
costs to rehab. In addition, it was recommended that the City Rehabilitation Program’s contractors
could be included in his requests for bids. City staff is working with the CHDO to put in place
written policies and procedures to improve communication and understanding of cxpectations
between the Agency and the City.

5.  Discuss the results of the most reeent audit provided by the Agency. Management letter with
comments may be attached, if needed as a reference,

The 2007 audit included a management letter. The letter did point out the following {indings, or
significant deficiencies in internal control.

1. Segregation of duties - With only one employee, the Executive Director has to handle cash
receipts and disburscments which could provide an opportunity for misappropriation of funds.
The auditor suggested a board member do this if another employee could not be hired.

2. Lack of controls over contracting - The Executive Director has in the past inspected and
approved the work performed by the contractors. This could provide an opportunity for
misappropriation. Even though the City is now involved in the work write ups, inspections
and bidding process, the auditor feels a board member should be involved.

6. Is this request an eligible activity to receive CDBG or HOME funds? Why or why not?
Yes. The activity is both CDBG and HOME eligible. However, we are required to provide 15%

of HOME funds to a CHDO, so at least that much HOME money must be designated and used by
PHC or returncd to HUD.

2009 Stalf Evaluation Formy, Plano Housing Corperation Page 203



7.  If the organization received funding in grant years 2007 and/or 2008, provide dates that
complete and accurate quarterly reports were submitted. Attach copy of most recent annual
report from Agency.

CDBG/HOME BCSG
Due Submitted Due Submitted
Q1 2007 10/31/07 10/25/07 1/31/08 N/A
Q2 2007 1/31/08 01/29/08 4/30/08 N/A
Q3 2007 4/30/08 04/23/08 7/31/08 N/A
Q4 2007 7/31/08 07/03/08 10/31/08 N/A
Q1 2008 10/31/08 10/30/08 1/31/09 N/A

8. What, if any, comments does staff have on the content of the application?

Staff has included the application staff review checklist for your information. As the checklist
shows, there are no totals on the page 4 tables, and the Accord Liability Insurance is not correct.

2009 Stalf Evaluation Form, Plane Housing Corporation Pagelog 3



2009 Commissioner Summary

Agency:  Plano Housing Corporation (PHC) Request Amonnt; $220,000

Section 1. Organization Overview
How does the organization’s mission/purpose and the clientelc il scrves meet the City of Plano’s
Consolidation Plan and/or City of Plano’s definition of emergency serviees?

Scctions 2. & 5. Program, Activity, or Service & Plano Community Needs

[low cfficiently are the needs of our community met considering the correlation of the program
description, the amouni of funding requested, number of Plano residents served, and cost per unil of
service?

How sirong of an understanding does the organization demonsirate in terms of utilizing current and past
city funding?

Scctions 3. & 6. Program Specific Financial Information & Organization Stewardship
How strong of a fiseal responsihility does this organization demonstrate in securing revenues from
diverse sources?

2009 Commissioner Summary Page 1of2



2009 Commissioner Summary

Agency: Plano Housing Corporation (PHC) Request Amouut: $220,000

Scctions 3. & 6. Program Specitic Financial Information & Organization Stewardship (coutinued)
What level of fiscal responsibility and management {s demonstrated by this organization in distribution of
funds to best serve their clientele (1.e. direct services versus administrative costs)?

Section 4. Measurable Program Goals

[Tow does this organizalion demonstrale the ability to track the impaet of the program for which funding
1s tequested and is this impact significant in the Plano community? How confident are you that this
program achieves what it is intended (o do?

Section 7. Supporting Information
How well docs this organization demonstrate a strong neiwork of best serving potential clientele through
agency accessibilily, utilizing volunteers, and partnering with other agencies?

Commissioner’s Overall Impression
Taking into consideration the organizalion’s overall prescntation of written and oral information, docs it
deserve more than, equal to. or less than the average amount ol all grants from the available sources?

2009 Commissioner Summary Page 2 of 2



City of Plano Consolidated Grant Process
Cover Sheet

SECTION1

Organization Name: Habitat for Humanity of South Collin County
Address: 1400 Summit D 4

City: Plano State: TX Zip: 75074  Phone: 972.398.0634 Fax: 972.423.8659
Director’s Name/Title: Direetor’s Contact Information:

Name: Richard Taylor Phone: 972.398.0634x101

Title:  Executive Director Email: dtaylor@habitat-scc.org

SECTION 11

Name of Program/Project: Habitat for Humanity 2009-2010 Plano Builds

Location of Program/Projeet: 1400 Summit # D4 Plano, TX 75074

Total Grant Amount Requested: 180,000

Organization Tax 1.D. Number:  74-106934!

Contact Person Concemning Grant Applieation:  Dick Taylor

Contact Person’s Information: Phone: 972.398.0634x101 Email: dtaylor@habitat-scc.org

SECTION I

Authorized Official’s Name/Signature/Date:

Printed Name: Richard Taylor

Signature: %,4/4/’] Date: ////‘{/2005/
7 —

SECTION IV

Organization’s Attachment Cheek List
El‘/ Two Copies of Grant Application and Attachments (unbound, no staples, printed on one side of

white 84" x 117 paper, loose leaf format w/page numbers)

i . 2. List of Organization’s Officers/Board
. Detailed Annual O Budget .
@ 1. Detaile ual Organization Budge =8 Members & Annual Meeting Schedule
o~ 3. Resume of Director l2/4 Copy of Orgamzation’s IRS Letter of
' Determination

5. Copy of Organization’s Certificate of
IZ/ Good Standing from State Comptroller’s
Office
o 7. Organization’s Most Recent Audit, Single Audit, or Financial Statements & Audit Information
Certification Form

SECTION V

. Organization’s ACORD Certificate of
Liability Insurance Form

Did a representative of your organization attend one of the 2008 City of Plano training scssions for eonsolidated
grant applications:

= Yes, on date:  October 22,27 2008 O No
SECTION VI (CITY STAFF ONLY) RECEIVED
Receivedby: P p4E Py Date/Timc:
G D U ALY ——
RECLIVED PLANNING DEPT 27 /3 /™
Permanent Housing Application ST o S.hnigﬁ’—o

[ ‘?‘lNiNf‘ DEPT,
PLANRINS BET | dgpm o1



2009 City of Plano Consolidated Grant Process
Permanent Housing Application

Definition of Grant Type - The Permanent Housing Application focuses on funding the construction or rehabilitation of
affordable housing for low-to-moderate income Plano residents. This application can include requests for funding of
construction cost and/or land acquisition for new housing and repairs/rehabilitation of existing housing. Portions of the
request also may include payroll expenses and/or other administrative expenses relating directly to the program for which
Junding is requested.

Section 1. Program Overview

A. Briefly describe the permanent housing-related program for which your organization is requesting funds.
Habitat for Humanity of South Collin County partners with low income families by building
affordable housing with the contribution of volunteers. Part of the family's partnership includes a
sweat equity component of 400 hours. Houses are then sold, at cost, with a Q percent mortgage.
Homes will be built in the Douglass community or other neighborhoods primarily in the east end of
Plano. Funds will be used to purchase and develop property.

B. What percentage of funding requested from the City of Plano will be used to benefit only low to moderate income
Plano residents (as per HUD definition provided in application instructions)?
100%

C. State the number of households to be served by the program for which your organization is requesting funds.
6-8

D. List the documentation your organization maintains to verify income status of elientele.
Income tax retums, w-2's or 1099's for past two years prior to application date. Application includes
swom statements and listing of all income. Pay stubs for one month within 3 months of application
date, social secunty verification for year of application and child support or other income required.
All income is re-verified every 6 months and at time of sales contract.

Commissioner’s Notes:

Permanent Housing Application 2



Section 2. Program Specific Financial Information
This section requires financial information relating to the specific program for which funding is requested rather than
Sfinancial information for the entire organization.

A. Provide a projected Program Budgct Summary for the funds you are requesting.

Permanent Housing Revenues Permanent Housing
Expenses
Clientele Contributions $0.00 Personnel $40,000.00
Grants $30.000.00 Land Acquisition $180,000.00
Donati Construction/Related
onations $430,000.00 Materials $420,000.00
Fundraisers $0.00 Other Expenses $0.00
Other Revenues

(including mortgage reimbursement) $0.00
Total before City Funding $460,000.00
City Funding $180,000.00

Total Revenues for Program $640,000.00 | Total Expenses for Program $640,000.00

B. List each of the “grants” and the amounts requested/received identified in the “revenues” for the Program Budget
Summary above. Updates are required during public hearings.

Amount Date Grant Current
Funding Source Requested Submitted Grant Status
(pending/received/denied)
Softwood Lumber Grant $30,000.00 1/09 [ 3 O
| $0.00 a O O
_ $0.00 ] O O

C. List all resources included in “other revenues™ and all expenditures by line item included in “other expenses” in the
Program Budget Summary above.
Other Revenues:
None

Other Expenses:
None

Commissioner’s Notes:

Permonent Housing Application 3



Section 3. Organization Stewardship

This section requires financial information relating to the entire organization, including but not limited to the specific
program for which funding is requested.

A. What is your organization’s fiscal year?
July 1 - June 30

B. Organization Budget Summary (must reflect two previous fiscal years and projected budget for current fiscal year)

Organization Revenues Organization FY 2007 | Organization FY 2008 | Organization FY 2009
(Projected)

Clientele Contributions $0.00 $0.00 $0.00

City of Plano CDBG/HOME Grants $150,000.00 $180,000.00 $180,000.00

Other Federal Grants $30,000.00 $10,600.00 $20,000.00

All Other Grants $0.00 $0.00 $30,000.00

Donations $779.210.00 $754,780.00 £908,000.00

Fundraisers $149,251.00 $150,000.00 $160,000.00

Miscellaneous Revenue $46,920.00 $120,000.00 $310,600.00

Revenue Total $1,155,381.00 $1,214,780.00 $1,608,600.00

Organization Expenses Organization FY 2007 | Organization FY 2008 | Organization FY 2009
(Projected)

Personnel $146,943.00 $225,026.00 $231,196.00

Operational $832,481.00 $809,100.00 $1,244,487.00

Occupanc $28,298.00 $64,480.00 $99,199.00

Other Expenses $3,500.00 $0.00 $8,127.00

Expense Total $1,011,222.00 $1,098,606.00 $1,583,009.00

C. What fiscal year is represented with the organization’s audit included as an attachment with this grant application?

Your organization’s audit must be submitted along with any management letter from the auditor regarding the

organization’s financial controls.
2006 and 2007

Commissioner’s Notes:

Permanent Housing Application




Section 4. CDBG/HOMK Fanding Information

A. Indieate which one of the following HUD objectives your organization’s grant request will address:
[Suitable Living Environment - Activities that benefit eommunities, families, or individuals by addressing issues in
their living environment.
XDecent Affordable Housing - Housing activities that mect individual, family, or eommunity needs.

B. Indicate which one of the following outcomes your organization’s grant will produce:
[JAvailability/Accessibility - Activities that make services, infrastructure, housing, and shelter available and
accessible. Note that accessibility does not refer only to physical barriers.
DA ffordability - Activities that provide affordability in a variety of ways. This can include the creation or
maintenance of affordable housing, basic infrastructure hookups, or services such as transportation or day care.
[ISustainability - Activities that promote livable or viable communities and neighborhoods by providing services or
by removing slums or blighted areas.

C. If your organization is requesting $200,000 or more for construction, please describe how it intends to meet Section 3
federal requirements.

N/A

Commissioner’s Notes:

Permanent Housing Application S



Section 5. Supporting Information

A. Describe the outreach and recipient selection processes and accessibility of your organization to targeted Plano
clientele.
Notices sent to area churches, libraries, social service agencies and organizations, posted at the
Douglass Community Center, Habitat ReStore and online, church fairs and other events.
Neighborhood networking and business networking for families also. Office is in east Plano.
Applicants must show ability to pay, need for housing and willingness to partner.

B. Describe how your organization utilizes volunteers for this program.
Houses are built primarily with volunteer labor. 25 - 50 volunteers work on 10-12 build dates,
totalling 3000 volunteer hours for each house. Volunteers are supervised by experienced volunteer
house leaders and crew chiefs. Volunteers also serve on committees: family, development etc.

C. Describe how your organization utilizes its board of directors to enhance the impact of this program.
Board members serve on all committees including building, development and family services. They
chair theme builds in Plano, including youth, interfaith and women build. Board members have
donated materials to the ReStore and have secured in kind donations for the infrastructure of the

program.

D. Describe your efforts and successes in seeuring inaterials, donated labor, and/or donated equipment to optimize funds
provided.
Whirlpool, Valspar Paint and Mobile Mini are national in -kind partners. Several vendors give
discount on purchases. Meals are donated to the worksite. ReStore has given capacity to secure
some in-kind materials for houses such as ceiling fans.

Commissioner’s Notes:

Permanent Housing Application é



City of Plano Consolidated Grant Process
2009 Staff Evaluation Form

Agency: Habitat for Humanity of South Collin County
Funding Request:  $180,000

l.

Describe in detail how this request furthers the City’s Consolidated Plan goals?

Habitat is requesting $180,000 to purchase lots in the City of Plano on which they will build
affordable single-family homes. This request furthers the City’s efforts 10 reach Consolidated Plan
goals by providing funding to increase the supply of affordable single-family housing for the
City’s extremely, very low and low income households. The Consolidated Plan’s five-year
objective of creating New Infill Housing is 35 and has not been met. Twenty houses need to be
created to meet the goal. Through 2007, there have been 15 new houses completed. With this
funding, 6 to 8 additional families will be able to move into their own homes. Therefore, Habitat
can help us to achieve this goal in the next 2 years, if they have sufficient opportunity to purchase
lots and there is adequate funding available.

Does the orgauization have a minimum of three years in operation as a nou-profit as
evidenced by the date of their IRS determiuation and State Comptroller certificate?

Yes, the Agency has been a 501(c)(3) since January, 2004.

Describe in detail what funds this organization has received for at least the past 3-years
iucluding but not limited to the timely use of funds and types of program funded.

Funds granted to Habitat for Humanity of South Collin County for the past three years have been
for the sole purpose of purchasing land/lots on which to build affordable homes.

In 2006, the Agency received $115,000 in HOME funds. All funds were spent by the end of the
grant contract and included the purchase of four lots. They also completed and sold four homes
the same year.

In 2007, the Agency received $180,000 in CDBG funds. All funds have been spent. In 2007, the
Agency purchased five lots, built and sold one home, and three more are under construction.

In 2008, the Agency received $150,000 in HOME and $25,000 in CDBG funds. As of November
30, 2008, they have purchased 2 lots and sold 3 homes, spending $17,194 in CDBG and $46,142 in
HOME funds from the 2008 grant.



4.  Discuss the results of the most recent monitoring visits to the Agency from both HUD and
the City. Monitoring letters may be attached, if needed as a reference.

Both the 2005 and 2006 grant years were monitored in 2007 by City staff. It was determined that
the Agency was allowing homebuyers to move into completed homes before elosing, and short
term rental agreements with the homebuyer were found in the files. The Agency was not closing
projects timely because of the rental arrangements. Also, there were no formal purchase contracts
written between the homebuyer and the Agency. To corrcct the concerns, adjustments were made
to the 2008 contract, and the Agency rewrote procedures.

HUD also monitored Habitat for Humanity in September of 2007, during which Mr. Wayne
Martin visited with the Executive Director and reviewcd files. The results indicated that the
Agency had good records of expenditures, grant contract files, construction files, and applicant
files. HUD was plcased with the quality of the homes. The visit did result in one finding because
income eligibility of one homebuyer could not be verificd.

5.  Diseuss the results of the most recent audit provided by the Agency. Managcment letter with
comments may be attached, if needed as a rcference.

An audit was provided for two years ended on June 30, 2007. The audit indicated that there were
several deficiencies in aecounting practices, recording of transactions, accounting procedures, and
intcrmal controls. These issucs were addressed and proper corrections made.

6. Is this request an eligible activity to receive CDBG or HOME funds? Why or why not?

Yes, this program is an eligible HOME activity since it produces new affordable housing for the
community. It is eligible for CDBG funds because the request is for land purchase and lot
preparation, but not new construction costs.

7.  If thc organization received funding in grant ycars 2007 and/or 2008, provide dates that
complete and accurate quarterly reports were submitted. Attach copy of most recent annual
report from Agcncy.

CDBG BCSG
Due Submitted Due Submitted
3 ;
Q1 2007 10/31/07 10/15/07 1/31/08 N/A
Q2 2007 1/31/08 1/28/08 4/30/08 N/A
Q3 2007 4/30/08 4/10/08 7/31/08 N/A
Q4 2007 7/31/08 6/28/08 10/31/08 N/A
Q1 2008 10/31/08 10/21/08 1/31/09 N/A

2009 StaiT Evaluation Form, Habitat for Humanity of South Collin County Page 2 0T2



8.  What, il any, comments does stafl have on the content ol the application?

Staff has included the application staff review checklist for your information. In addition, there
are concems that the program budget does not reflect mortgage income as a source of revenue, and
the organizational budget summary does not match the attached detailed annual organization
budget.

2009 Stalfl Evaluation Form, Habitat for Humanity of Seuth Collin County Page Jol'3



2009 Commissioner Summary

Agency: Habitat for Humanity of South Collin County  Request Amount: $180.,000

Section 1. Organization Overview
[ow docs lhe organization's mission/purpose and the clicntele it serves meet the City of Plano’s
Consolidation Plan and/or Cily of Plano’s definition of emergency services?

Sections 2. & 5. Program, Activity, or Service & Plano Community Needs

[low efficiently are the needs of our community met considering the corrclation of the program
description, the amounl of funding requested, number of Plano residents served, and cost per unit of
service?

How strong of an understanding does the organization demonstrate in terms of utilizing current and past
city funding?

Sections 3. & 6. Program Specific Financial Information & Organization Stewardship
How strong of a fiscal responsibilily does this organization demonstrate in securing revenucs from
diverse sources?

2009 Commissioner Summary Page 1 0f2



2009 Commissioner Summary

Agcency:  llabirat for Hutnanity of South Cellin County  Request Amonnt: $180,000

Sections 3. & 6. Program Specific Financial Information & Organization Stewardship (continned)
Whal level of fiscal responsibility and management is demonstrated by this organization in distribution of
funds to best serve their clientele (i.e. direct services versus administrative costs)?

Scction 4, Measurable Program Goals
ITow does this organization demonstrate the ability to track the impact of the program for which funding
is requested and is this impact significant in the Plano community? How confident are you that this

program achieves what it is intended to do?

Section 7. Supporting Information
How well does this organization demonstrate a strong network of best serving potential clientele through

agency accessihility, utlizing voluntecrs, and partnering with other agencies?

Commissioner’s Overall Impression
Taking into consideration the organization’s overall preseutation of written and oral information, does it
deserve more than, equal lo, or less than the average amount of all grants from the available sources?

2009 Commissioner Summary Page 2 of 2



City of Plano Consolidated Grant Proeess
Cover Sheet

SECTION1

Organization Name: Christ United Methodist Church
Address: 3101 Coit Road

City: Plano State: TX Zip: 75075  Phone: 972-596-4303 Fax: 972-596-4376
Director’s Name/Title: Director’s Contaet Information:

Name: Mike H Walker Phone: 972-523-0308

Title:  Chair Email: mwalker@walkerbenefit.com
SECTION 11

Name of Program/Project: House On the Comner

Location of Program/Project: 1200 Block of Avenue F

Total Grant Amount Requested: ~ $50,000

Organization Tax L.D. Number:  75-1442795

Contact Person Concerning Grant Application: ~ Mike H Walker

Contact Person’s Information:  Phone: 972-523-0308 Email: mwalker@walkerbenetit.com

SECTION I

Authonzed Offieial’s Name/Signature/Date:
Printed Namesy Mike H Walker

Signature: A A/ Date: //—rl “ff-o 5

(=
SECTION IV N

Organization’s Attachment Check List
Two Copies of Grant Application and Attachments (unbound, no staples, printed on one side of

X white 8'2” x 117 paper, loose leaf format w/page numbers)
. - 2. List of Organization’s Oftieers/Board
1. Det O Budget
etailed Annual Organization Budge = Members & Annual Meeting Schedule
3. Resume of Director 4, Copy. of f)rgamzatlon s IRS Letter of
Determination

5. Copy of Organization’s Certificate of T .

DT Good Standing from State Comptroller’s X 6'. Olrg.amz,atlon S A(;ORD Certificatc of
Officc Liability Insurance Form

= 7. Organization’s Most Recent Audit, Single Audit, or Financial Statements & Audit Information
Certification Form

SECTION V

Did a representative of your organization attend one of the 2008 City of Plano training sessions for consolidated
grant applications:

O Yes, on date:  see attached letter O No
SECTION VI (CITY STAFF ONLY) RECEIVED
Received by: 21 ptt.. Pdi,.. Date/Time: 2'4s
[/ TNOVTrTE
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2009 City of Plano Consolidated Grant Process
Permanent Housing Applieation

Definition of Grant Type - The Permanent Housing Application focuses on funding the construction or rehabilitation of
affordable housing for low-to-moderate income Plano residents. This application can include requests for funding of
construction cost and/or land acquisition for new housing and repairs/rehabilitation of existing housing. Portions of the
reguest also may include payroll expenses and/or other administrative expenses relating directly to the program for which
Junding is requested.

Section 1. Program Overview

A. Briefly describe the permanent housing-related program for which your organization is requesting funds.
To provide afforable housing for a first time home buyer. The home will be built on our church site
and then moved to its final location in the Douglas Community. This will be our sixth home for this
mission project. We have over 1000 volunteers from within our congregation and the community
help build this home.The positive impact is significant .

B. What percenlage of funding requested from the City of Plano will be used to benefit only low to moderate incomne
Plano residents (as per HUD definition provided in application instructions)?
100%

C. State the number of households to be served by the program for which vour organization is requesting funds.
One household

D. List the documentation vour organization maintains to verify incomne status of clientele.
Copies of last 2 pay stubs,copies of documentations of other income,copy of previous 2 years tax
returns ( including W-2's ) ,proof of US citizenship, copy of last 3 bank statements,current and
previous employer information, names/address's/phone numbers of 2 references,drivers's license
and social security number, list of all debts and a list of all cash assets,FICO score and picture of
appliocant.

Commissioner’s Notes:
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Section 2. Program Specific Financial Information
This section requires financial information relating to the specific program for which funding is requested rather than
financial information for the entire organization.

A. Provide a projeeted Program Budget Summary for the funds you are requesting.

Permanent Housing Revenues Perm;:nent Housing
Xpenses
Clientele Contributions $0.00 Personnel $3,500.00
Grants $0.00 - Land Acquisition $22.500.00
Donation Construction/Related
onations $13,000.00 Materials $72,000.00
Fandraisers $0.00 Other Expenses $12.000.00
Other Revenues
(including mortgage reimbursement) $47,000.00
Total before City Funding
City Funding $50,000.00
Total Revenues for Program * i10.0eo Total Expenses for Program '-# 110,020

B. List each of the “grants™ and the amounts requested/received identified in the “revenues” for the Program Budget

Summary above. Updates are required during publie hearings.

Amount Date Grant Current
Funding Source Requested Submitted Grant Status
(pending/received/denied)
City of Plano $50,000.00 11-14-08 X O 0
$0.00 O ] O
$0.00 O 3 0

C. List all resonrces included in “other revenues™ and all expenditures by line item included in “other expenses” in the

Program Budget Summary above.
Other Revenues:

Mortgage resuiting from sale of home

Other Expenses:
Tools & equipment $2000
Family selection 1000
Family liason 500
Fundraising 1000
Public relationshpis 1000
Admin-printing 300
Volunter Mgmt
child careft-shirts 3000
food /drinks 3000

Commissioner’s Notes:

Permanent Housing Application
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Section 3. Organization Stewardship
This section requires financial information relating io the entire organization, including but not Imited to the specific
program for which funding is requested.

A. What is your organization’s [iscal year?
Calendar year ending 12/31

B. Organization Budget Summary (must reflect two previous fiscal years and projected budgel for current fiscal year)

Organization Revenues Organization FY 2007 | Organization FY 2008 | Organization FY 2009
(Projected)
Clientele Contributions $40,000.00 $47,000.00 $48,000.00
City of Plano CDBG/HOME Grants $43,000.00 $50,000.00 $50,000.00
Other Federal Grants $0.00 $0.00 $0.00
All Other Grants $0.00 $0.00 $0.00
Donations $6,841.00 $7,200.00 $13,000.00
Fundraisers $0.00 $0.00 $0.00
Miscellaneous Revenue $0.00 $0.00 $0.00
Revenue Total '#FTE"H H1c 4,20 L ITTRCER
Organization Expenses Organization FY 2007 | Organization FY 2008 | Organization FY 2009
(Projected)
Personnel $0.00 $0.00 $0.00
Operational $84,801.00 $95,000.00 $98,000.00
Occupancy $0.00 $0.00 $0.00
Other Expenses $5,111.00 $10,000.00 $2,008.00
' ’
Expense Toal | 8 39 (A ¥ 0vd | ¥ [1000K
b S, . >

C. What fiscal year is represented with the organization’s audit included as an attachment with this grant application?

Your organization’s audit must be submitted along with any management letter from the auditor regarding the

organization’s financial controls.
2008

Commissioner’s Notes:
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Section 4. CDBG/HOME Frnding Information

A. Indicate which one of the following HUD objectives your organization’s grant request will address:

[ JSuitable Living Environment - Activities that benefit communities, families, or individuals by addressing issues in
their living environment.

PXDecent Affordable Housing - Housing activities that mcet individual, family, or community needs.

B. Indicate which one of the following outcomes your organization’s grant will produce:
[ Availability/Accessibility - Activities that make services, infrastructure, housing, and shelter available and
accessible. Note that accessibility does not refer only to physical barriers.
DJAffordability - Activities that provide affordability in a variety of ways. This can include the crcation or
maintenance of affordable housing, basic infrastructure hookups, or services such as transportation or day care.

[1Sustainability - Activities that promote livable or viable cotnmunities and neighborhoods by providing services or
hy removing slums or blighted areas.

C. If your organization is requesting $200,000 or more for construction, please describe how it intends to mect Section 3
federal requirements.

N/A

Commissioner’s Notcs:

Permanent Housing Application 6



Section 5. Supporting Information

A. Describe the outreach and recipient selection processes and accessibility of your organization to targeted Plano
clientele.
The efforts to target potential Plano citizens are achieved by partnering with the Plano Housing
Authority ,Douglass Community Center Leadership,Project Hope mentors and advertising in local
circulars.

B. Describe how your organization utilizes volunteers for this program.
Volunteers head up each department
Construction-85% is completed by volunteers from the church and community
Family Selection-volunteers meet and interview each candidate
Material donation solication-many professionals donate their time and material each year
Intenor design-a professional interior designer from our church donates her time and helps the
home select colors and fabrics.

C. Describe how your organization utilizes its board of directors to enhance the impact of this program.
The Executive Board and Board of Trustees approves building the hoe on church property to
maximize exposure to congrgation and the community. Majority of both Boards as well as the
clergy volunteer to work each Saturday. They provide 100% support for this inititive.

D. Describe your efforts and successes in securing materials, donated labor, and/or donated equipment to optimize funds
provided.
With the exception of mechanicals(plumbing,electrical,ac/heating and house move) all other
materials are donated or highly discounted to their cost.

Commissioner’s Notes:

Permanent Housing Application 7



City of Plano Consolidated Grant Process
2009 Staff Evaluation Form

Agency: Christ United Methodist Church
Funding Request:  $50,000

1.

Describe iu detail how this request furthers the City’s Consolidated Plan goals?

Christ United Methodist Church (CUMC) is requesting $50,000 for the purpose of building an
affordable new home for one low-to-modcrate income family. This program 1s called House on
the Corner, and it furthers the city’s efforts 1o reach Consolidated Plan goals by providing funding
to increase the supply of affordable single family housing for the City’s extremely, very low and
low income households. The Consolidated Plan’s five-year objective for New Infill Housing 1s 35
and has not been met. Twenty houses need to be created to meet the goal.

Does the organization have a minimum of three years in operation as a non-profit as
evidenced by the date of their IRS determination and State Comptroller certificate?

Yes. CUMC has had a non-profit status since 1974.

Describe in detail what funds this orpanization has received for at least the past 3-years
including bnt not limited to the timely use of funds and types of program funded.

CUMC received HOME funding in 2006 in the amount of $40,000 for construction of an
affordable home. They closcd the home with $1,559 of the grant remaining. All funds wcre spent
by the end of the grant contract.

In 2007, they received $43,000 in HOME funds which was used to consiruct another affordable
home. $29,563 was used on this home, and th¢ remaining $13,436 was used on the 2008
construction. All funds were spent by the end of the grant contract.

In 2008, they received $30,000 in HOME funds which was used on construction of an affordable
home. $31,822 was uscd in 2008, leaving $18,177 to be used on the 2009 construction. All funds
were spenti by the end of the grant contract.

The split in funding is due to the fact that the grant year docs not coincide with the building dates.
Construction usually starts in the spring, two o three months before the grant starts on July 1.
Therefore, funds from the new grant are not available for a large portion of the early construction
costs. CUMC uses each grant to finish the current project in the sunimer (after July 1) and begin
the next year’s construction in thc spring. Ultimately, each grant results in one house being
constructed, although the funds are split between two projects.



Discuss the results of the most reeent monitoring visits to the Agency from both HUD and
the City. Monitoring letters may be attached, il needed as a referenee.

A HUD representative visited both the church offiee and the construction site in September, 2007.
They were very impressed with the construction and the program. The 2005 grant was done by
Bob Buffington as a desk monitoring. Therc were no findings or concemns expressed. The church
continues to submit to staff all invoices, reimbursements, homebuyer qualifying docnmentation,
bids, and closing documentation which are completed by the in-house church accountant which
allows for an ongoing desk monitoring situation. Staff intends to do an on-sitc monitoring in the
Spring of 2009 to ensure that the Agency is maintaining adequatc records and files.

Discuss the results of the most recent audit provided by the Agency? Management letter
with comments may be attached, if needed as a relerencc.

There is no management lctter for the December, 2006 audit. However, the Summary of
Accounting Principles does not indicate any issucs.

Is this request an cligible activity to receive CDBG or HOME funds? Why or why not?

Ycs, this request is an eligible HOME activily, but not CDBG cligible because it is providing
newly constructed affordahle housing to low income families.

Il the organization received funding in grant years 2007 and/or 2008, provide dates that
complete and accurate quartcrly reports were submitted. Attach copy of most recent annual
report from Agcncy.

HOME BCSG
Due Snbmitted Due Submitted
Q1 2007 10/31/07 11/05/07 1/31/08 N/A
Q2 2007 1/31/08 01/31/08 4/30/08 N/A
Q3 2007 4/30/08 04/28/08 7/31/08 N/A
Q4 2007 7/31/08 07/30/08 10/31/08 N/A
Q1 2008 10/31/08 11/03/08 1/31/09 N/A

8.  What, il any, comments docs stalf have on the content of the application?

20009 Siafl Evaluation Form, Christ United Methodist Clhureh

Staff has included the application staff review checklist for your information, which shows the
Audit Certification form is not included. Other concerns arc that a representative did not attend for
the application training. CUMC says they were not informed of the meeting. Letters were mailed
and not returned. E-mails scnd out twice regarding the training did not in¢lude the church email
address. A representative did havc a one-on-one presentation of the training with staff prior to
submitting an application. The organization hudget summary on page 5 does not match the
detailed annual organization budget. Thc organization budget summary reflccts financials of the
House on the Corner program, rather than the organization of CUMC.

Page 2ol



2009 Commissioner Summary

Agency: Christ United Methodist Church Request Amount:  $50,000

Section 1. Organization Overview
How docs the organization’s mission/purpose and the clientele it serves meel the City of Plano’s
Consolidation Plan and/or City of Plano’s delinition of emergeney services?

Sections 2. & 5. Program, Activity, or Service & Plano Community Needs

How cfficiently are the needs of our community met considering the correlation of the program
dcscription. the amount of funding requested. number of Plano residents served, and cost per unit of
scrvice?

ITow swronyg of an understanding does the organization demonstrate in terms of utilizing current and past
cily funding?

Sections 3. & 6. Program Specific Financial Information & Organization Stewardship
How strong of a fiscal respousibility docs this organization demonstrate in securing revenucs from
diverse sources?

2009 Commissioner Summary Page 1 of 2



2009 Commissioner Summary

Ageney:  Christ United Methodist Church  Request Amount:  $50,000

Sections 3. & 6. Program Specific Financial Information & Organization Stewardship (continuced}
What level of fiscal responsibility and management 1s demonstrated by this organization in distribution of
funds to best serve their clientele (i.e. direct services versus administrative costs)?

Section 4. Measurable Program Goals
How does this organizalion demonstrate the abilily 1o track the impaet of the program for which funding
1s requested and 1s this impact significant in the Plano community? How eonfident are you that this

program achicves what it 1s intended Lo do?

Scction 7. Supporting Information
How well does this organization demonstrate a strong network of best serving potential elientele through

agency accessibility, utiizing volunteers, and partnering with other agencies?

Commissiouer’s Overall Impressiou
Taking into consideration the organization’s overall presentation of writlen and oral information, does 1t

deserve more than, equal to, or less than the average amount of all grants from the available sources?

2009 Commissioner Summary Page 2 of 2



City of Plano Consolidated Grant Process
Cover Sheet

SECTION1

Organization Name: City of Plano

Address: 1520 Avenue K

City: Plano State: TX Zip: 75074 Phone:  972-941-7272 Fax: 972-941-73%96
Director’s Name/Title: Director’s Contact Information:

Name:  Christina Day Phone: 972-941-5262

Title:  Neighborhood Services Manager Email:  ehrisd@plano.gov

SECTION 11

Name of Program/Project: Housing Rehabilitation

Location of Program/Project: City of Plano, Texas

Total Grant Amount Requested:  $1,000,000.00

Organization Tax L.D. Number:  75-60006-40

Contact Person Concerning Grant Application:  Dianne Landen

Contact Person’s Information: Phone: 972-941-5246 Email:  diannel@plano.gov

SECTION 111

Authorized Official’s Name/Sigfiature/Date:
- -} s
Printed Name: ristipa Day/ "y

Signature: \ Ll % Date: /7’)!-// ? /(,T:/,V

SECTION 1V

Organization’s Attachment Check List
Two Copies of Grant Application and Attachments {(unbound, no staples, printed on one side of
white 8%2” x 117 paper, loose leaf format w/page numbers)

2. List of Organization’s Officers/Board

B . i ] anization Budget .
I Detailed Annual Organization Budget = Members & Annual Meeting Schedule

4, Copy of Organization’s IRS Letter of

] 3. Resume of Director L
Determination

>. Copy of Organization’s Certificate of g 6 Organization’s ACORD Certificate of

Good Standing from State Comptroller’s Liability Insurance Form
Office
7. Organization’s Most Recent Audit, Single Audit, or Financial Statements & Audit Information

Certification Form

SECTION V

Did a representative of yvour organization attcnd one of the 2008 City of Plano training sessions for consolidated

grant applications:
X Yes, on date:  all [0 No

SECTION VI (CITY STAFF ONLY) ¥ dn

[ Tl 3ol LW wm)
Received by: Oty il Date/Time: RECEVED
4 GEC & ¢ 7008

PLANNING DEF1
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2009 City of Plano Consolidated Grant Process
Permanent Housing Application

Definition of Grant Type - The Permanent lousing Application focuses on funding the construction or rehabilitaiion of
affordable housing for low-to-moderate income Plano resideuts. This application can include requests for funding of
construction cost and/or land acquisition for new housing and repairs/rehabilitation of existing housing. Portions of the
request also may include payroll expenses and/or other administrative expenses relating directly to the program for which
Sfunding Is requested.

Section 1. Program Overview

A. Briefly describe the permanent housing-related program for which your organization is requesting funds.
The housing rehabilitation program provides housing repair, renovation, and reconstruction for low-
to-moderate income families. Housing rehabilitation provides safe, secure and sanitary housing to
families in addition to promoting the preservation of neighborhoods within the City of Plano.

B. What percentage of funding requested from the City of Plano will be used to benefit only low to moderate income
Plano residents (as per HUD definition provided in application instructions)?
100% of funding received will be used for City of Plano citizens.

C. State the number of households to be served by the program for which your organization is requesting funds.
The program will serve 40 families through housing rehabilitation or emergency repair services.

D. List the documentation your organization maintains to verify income status of clientele.
Staff requires 3 months pay stubs, 3 months bank statements, 2 yrs. tax returns letter of benefit
from social security, child support documentation and verification of employment . A HUD Income
Determination document will also be prepared to insure eligibility.

Commissioner’s Notes:

Permanent Housing Application 2



Section 2. Program Specific Financial Information
This section requires financial information relating to the specific program for which funding is requested rather than
financial information for the entire organization.

A. Provide a projected Program Budget Summary for the {unds you are requesting.

Permanent Housing Revennes Permanent Housing
Expenses
Clientele Contributions $750.00 Personnel $270,000.00
Grants $0.00 Land Acquisition $0.00
Donations Construetion/Related
$0.00 Materials $739,095.00
Fundraisers $0.00 Other Expenses $21,655.00
Other Revenuces

(including mortgage reimbursement) $30,000.00
Total before City Funding $30,750.00
City Funding $1,000,000.00

Total Revenues for Program $1,030,750.00 | Total Expenses for Program $1,030,750.00

B. List cach of the “grants” and the amounts requested/received identified in the “revenues” for the Program Budget
Summary above. Updates are required during public hearings.

Amount Date Grant Current
Funding Source Requested Submitted Grant Status
(pending/received/denied)
$0.00 ] O |
$0.00 ] O O
$0.00 O Ll L]

C. List all resources included in “other revenues™ and all expenditurcs by line item ineluded in “other expenses™ in the
Program Budgct Summary above.
Other Revenues:
The City of Plano pays a portion of the staff salaries including sick, vacation, and compensatory time
earned. Those salaries are approximately $30,000 of City funding contributed to the program.

Other Expenses:
All operational and occupancy expenses are paid through the City of Plana general fund, specifically

through the Planning Department budget.

Commissioner’s Notes:
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Section 3. Organization Stewardship
This scction requires financial information relating to the entire organization, including but not limited to the specific
program for which funding is requested.

A. What is your organization’s fiscal year?
October 1 through September 30

B. Organization Budget Summary {must reflect two previous fiscal years and projected budget for current fiscal year)

Organization Revenues Organization FY 2007 | Organization FY 2008 | Organization FY 2009
(Projected)

Clientele Contributions $152,440,999.00 $152,637,488.00 $156,105,525.00

City of Plano CDBG/HOME Grants $2,052,085.00 $1,905,895.00 $2,339,563.00

Other Federal Grants $0.00 $0.00 $0.00

All Other Grants $170,743.00 $98,930.00 $98,930.00

Donations $0.00 $0.00 $0.00

Fundraisers $0.00 $0.00 $0.00

Maiscellaneous Revenue $268,770,478.00 $274,101,347.00 $264,953,272.00

Revenue Total $423,434.305.00 $428.743,660.00 $423,497 290.00

Organization Expenses Organization FY 2007 | Organization FY 2008 | Organization FY 2009
(Projected)

Personnel $153,630,635.00 $166,550,450.00 $171,952,907.00

Operational $153,215,949.00 $169,053,566.00 $172.,639,697.00

Occupancy $5,525,192.00 $5,946,241.00 $7,311,021.00

Other Expenses $43,090,516.00 $41,825,360.00 $47,086,858.00

Expense Total $355,462,292.00 $383,375,617.00 $399,800,483.00

C. What fiscal year is represented with the organization’s audit included as an attachmeut with this grant application?

Your organization’s audit must be submitted along with any managcment letter from the auditor regarding the

organization’s financial controls,
Fiscal Year 2006-07.

Commissioner’s Notes:

Permanent Housing Application




Section 4. CDBG/HOME Funding Information

A. Indieate whieh one of the following HUD objeetives your organization’s grant request will address:
[XSuitable Living Environment - Activities that benefit communities, families, or individuals by addressing issues in
their living environment.
[IDecent Affordable Housing - Housing aetivities that meet individual, family, or community needs.

B. Indicate which one of the following outcomes your organization’s grant will produce:
D] Availability/Accessibility - Activities that make services, infrastructure, housing, and sbelter available and
accessible. Note that accessibility does not refer only to physical bairiers.
[)Affordability - Activities that provide affordability in a variety of ways. This can include the creation or
maintenance of affordable housing, basic infrastructure hookups, or services such as transportation or day care.
[JSustainability - Activities that promote livable or viable communities and neighborhoods by providing scivices or
by remnoving slums or blighted areas.

C. If your organization is requesting $200,000 or more for construction, please describe how it intends to meet Scction 3
federal requirements.
Since no individual contract will exceed $200,000, Section 3 requirements do not apply to this
program.

Coinmissioner’s Notes:

Permanent Housing Application 5
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Section 5. Supporting Information

A. Describc the outreach and recipient selection processes and accessibility of your organization to targeted Plano

elientele.
While many referrences are made by word-of-mouth from friends or neighbors, staff also utilizes

utility billing inserts, public speaking, flyers, and yard signs to promote the program. Recipienis are
selected based on program crileria on a first-come-first-served basis; however, priority is given to
disabled, elderly, and families with children. Access during business hours or by appointment.

B. Deseribe how your organization utilizes volunteers for this program.
Through the Volunteers in Plano program (VIP), staff has used volunteer assistance for filing and

clerical assistance.

C. Describe how your organization utilizes its board of direclors to enhance the impact of this program.
The City Council is aware of the program and may choose to refer citizens for assistance.

D. Deseribe your efforts and successes in securing materials, donated labor, and/or donated equipment to optimize funds
provided.
We do not accept donations, although we do encourage cost savings through our competelive bid

process.

Commuissioner’s Notes:

Permanent Housing Application b



City of Plano Consolidated Grant Process
2009 Staff Evaluation Form

Agency: Housing Rehabilitation
Funding Request:  $1,000,000

1.

Describe in detail how this request furthers the City’s Consolidated Plan goals.

The City of Plano is requesting $1,000,000 in funding to rehabilitate and reconstruct homes, and
provide emergency rehabilitation services to homes. This request furthers the City’s efforts to
reach Consolidated Plan goals by preserving the existing affordable housing stock. The
Consolidated Plan’s five-year objective for Housing Rehabilitation is to assist 125 single-family
homes and reconstruct 10 single-family homes. The single-family rehabilitating goal has not been
met and has 33 remaining to meet the goal. The single-family reconstruction goal has not been
met and has six remaining to meet the goal.

Does the organization have a minimum of three years in operation as a non-profit as
evidenced by the date of their IRS determination and State Comptroller certificate?

As a governmental agency, the City of Plano does not operate for profit.

Describe in detail what fnnds this organization has received for at least the past 3-years
including but not limited to the timely use of funds and types of program funded.

In 2006, $1,061,438 in CDBG and HOME funds was spent on payments to residential construction
contractors ($765,870) and salaries ($295,568.19). A total of 19 single-family homes were
rehabilitated and 31 single-family homes received emergency rehabilitations.

In 2007, $1,177,485 in CDBG and HOME funds were spent on payments to residential
construction contractors ($969,731.08) and salaries ($207,753.92). A total of 12 single-family
homes were rehabilitated, one single-family home was reconstructed, and 18 single-family homes
received emergency rehabilitations.

In 2008, $350,860 in CDBG and HOME funds have been spent on payments to residential
construction contractors ($267,003), salaries ($83,437), and training ($420). To date, a total of
five single-family homes have been rehabilitated, one single-family home has been reconstructed,
and six single-family homes received emergency rehabilitations.

Discuss the results of the most recent monitoring visits to the agency from both HUD and the
City. Monitoring letters may be attached, if needed as a reference.

On August 13-17, 2007, Ms. Brenda Jennings, Senior Financial Analyst, with HUD, monitored the
City’s financial management of the Community Development Bloek Grant (CDBG) Program.
However, the monitoring visit did not include the City’s rehabilitation program.



Mr. Wayne Martin, Senior Affordable Housing Specialist with HUD monitored the City’s
affordable housing programs on September 5-7, 2007. However, the monitoring visit did not
inctude the City’s rehabilitation program.

Discuss the results of the most recent audit provided by the agency? Management letter with
comments may be attached, if needed as a reference.

The City of Plano’s last complete A-133 Audit was conducted for the 2007 fiscal year. The
CDBG grant money was audited and no findings were noted.

Is this request an eligible activity to receive CDBG or HOME funds? Why or why not?

Yes. The Housing Rehabilitation program is an eligible activity for both HOME and CDBG and
meets the HUD requirements for providing assistance to persons who are low-to-moderate income.

If the organization received funding in grant years 2007 and/or 2008, provide dates that
complete and accurate quarterly reports were submitted. Attach copy of most recent annual
report from agency.

This section is not applicable to City of Plano programs.
What, if any, comments does staff have on the content of the application?

As reflected in the expenditures in Question 3 above, the Housing Rehabilitation program has
undergone changes in the way salaries are funded. Prior to 2007, all Neighborhood Services staff
salaries (with the exception of the manager) were funded through Rehabilitation program monies.
Modifications were made in 2007 so that salaries are charged more specifically to either program
or administrative costs through more detailed timesheets. In the 2009 grant year, staff will begin
to charge time on a program basis, so that expenditures for other in-house programs or functions,
such as First Time Homebuyer Assistance and Housing Developer assistance, are not reflected in
the Housing Rehabilitation budget. This will provide us with more accurate data on the true costs
of each in-house program.

Administrative expenses for this program will increase over the next year, due to the addition of a
supervisor position with oversight of the Housing Rehabilitation program. Justification for this
expense includes expectations that the supervisor will provide a significantly improved program in
the way of consistency, quality control, reporting, data maintenance, and customer service.



2009 Commissioner Summary

Agency: Housiug Rehabilitation Request Amouut: $1,000,000

Section 1. Organization Overview
How does the organization’s mission/purpose and the clientelc it serves meet the City of Plano’s
Consolidation Plan and/or City of Plano’s definition of emergency services?

Sections 2. & 5. Program, Activity, or Service & Plano Community Needs

How efficiently are the needs of our community met considering the eorrelation of the program
description, the amount of funding requested, number of Plano residents served, and cost per unit of
service?

How strong of an understanding does the organization demonstrate in terms of utlizing eurrent and past
city funding?

Sections 3. & 6. Program Specific Financial Information & Organization Stewardship
How strong of a fiscal responsibility does this organization demonstrate in securing revenues from
diverse sources?

2009 Commissicner Summary Page 1of 2



2009 Commissioner Summary

Agency: Housing Rehabilitation Request Amount: $1,000,000

Sections 3. & 6. Program Specific Finaneial Information & Organization Stewardship (continued)
What level of fiseal responsibility and management is demonsirated by this organization in distribution of
funds to best serve their elientele (i.¢. direet services versus administrative costs)?

Section 4. Measurable Program Goals
How does this organization demonstrate the ability to track the impact of the program for which funding
is rcquested and is this impact significant in the Plano community? How confident are you that this

program achieves what it is intended to do?

Section 7. Supporting Information
How well does this organization demonstrate a strong network of best serving potential clientele through

agency accessibility, utilizing volunteers, and partnering with other agcncies?

Commissioner’s Overall Impression
Taking into consideration the organization’s overall presentation of written and oral information, does it

deserve more than, equal to, or less than the average amount of all grants from the available sources?
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City of Plano Consolidated Grant Process
Cover Sheet

SECTION 1

Organization Name: City of Plano

Address: 1520 K Avenue

City: Plano State: TX Zip: 75074  Phone:  972-941-7151 Fax: 972-941-7396
Director’s Name/Title: Director’s Contact Information:

Name: Christina Day Phone: 972-941-5262

Title: ~ Neighborhood Scrvices Manager Email:  chrisd@plano.gov

SECTION I

Name of Program/Project: First Time Homebuyer Assistance

Location of Program/Project: City of Plano

Total Grant Amount Requested:  $167,170.00

Organization Tax I.D. Number:  75-60006-40

Contact Person Concerning Grant Application: ~ Ms. Terrie Monroe

Contact Person’s Information:  Phone: 972-941-7665 Email:  terriem@plano.gov

SECTION III

Authorized Official’s Name/Signature/Date:

Printed Name; C 's}_jnap&‘
simire, (Mol B o 2/) Ipg
! &

(&)
SECTION IV

Organization’s Attachment Check List
Two Copies of Grant Application and Attachments (unbound, no staples, printed on one side of
whitc 812" x 117 paper, loose leaf format w/page numbers)

B

2. List of Organization’s Officers/Board

1. Detailed A 10 izati :
etailed Annual Organization Budget X Members & Annual Meeting Schedule

4. Copy of Organization’s IRS Letter of
Determination

X 3. Resume of Director

3. Copy of Organization’s Certificate of 6. Organization’s ACORD Certificate of

P i )
Good Standing from State Comptroller’s Liability Insurancc Form
Office
K 7. Organization’s Most Recent Audit, Single Audit, or Financial Statements & Audit Information
Certification Form
SECTION V

Did a representative of your organization attend one of the 2008 City of Plano training scssions for consolidated
grant applications:

%} Yes, on date:  all O No
SECTION VI (CITY STAFF ONLY) RECEIVED
Received by: 5. Pl Date/Time: il
CIEC 012008

LANNING DEPT, 7 3¢
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2009 City of Plano Consolidated Grant Process
Permanent Housing Application
Definition of Grant Type - The Permanemt Housing Application focuses on funding the construction or rehabilitation of
affordable housing for low-to-moderate income Plano residents. This application can include requests for funding of
construction cost and/or land acquisition for new housing and repairs/rehabilitation of existing housing. Portions of the
request also may include payroll expenses and/or other administrative expenses relating directly to the program for which
Junding is requested.

2

A. Briefly describe the permanent housing-related program for whieh your organization is requesting funds.
The First Time Homebuyers Assistance Program helps low-to-moderate income families realize the
dream of homeownership. The program provides financial assistance in the form of non-repayable
grants that can be used for down payment and closing costs. The program also includes mandatory
classes to education the hombuyers on the purchase process.

B. What percentage of funding requested from the City of Plano will be used to benefit only low to moderate income
Plano residents (as per HUD definition provided in application instructions)?
100% of the buyers receiving assistance will be Plano residents, but anyone can attend the class.

C. State the number of households 10 be served by the program for which your organization is requesting funds.
A minimum of 18 households will be able to buy homes, and approximately 165 will be educated.

D. List the documentation your organization maintains to verify income status of clientele.
Tax returns, w2's, paystubs, bank statements divorce decrees, social security and disability awards
letters, verification of employement letters, and others related te unusual circumstances. A HUD
Income Determination document will also be prepared by Staff to insure eligibility.

Commissioner’s Notes;
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Section 2. Program Specific Financial Information gm0 & . - SRS S
This section requires financial information relating to the specific program for which funding is requested rather than
financial information for the entire organization.

A. Provide a projected Program Budget Summary for the funds you are requesting.

Permanent Housing Revenues Permanent Housing
Expenses
Clientele Contributions $0.00 Personnel $33,220.00
Grants $0.00 Land Acquisition $0.00
Donations Construction/Related
o $5,500.00 Materials $0.00
Fundraisers £0.00 Other Expenses $141,950.00
Other Revenues

(including mortgage reimbursement) $2,500.00
Total before City Funding $ 8,000.00

Total Revenues for Program $175,170.00 | Total Expenses for Program $175,170.00

B. List each of the “grants” and the amounts requested/received identified in the “revenues” for the Program Budget
Summary above. Updates are required during public hearings.

Amouunt Date Grant Current
Funding Source Requested Submitted Grant Status
{pending/received/denied)
None $0.00 a O ;
$0.00 | U O
$0.00 O [ 0

C. List all resources mcluded in “other revenues” and all ¢cxpenditures by line item included in “other expenses™ in the
Program Budget Summary above.
Other Revenues:
Donations were made frem a local bank to cover the materials and other expenses for the First Time
Homebuyer Classes. The City pays a portion of staff salaries including sick, vacation, and
compensatory time earned.

Other Expenses:
The expenses for this program are the direct services of downpayment assistance-based on closing
8 loans at $10,000 assistance and 10 at $5,000 assistance. In addition, there will be an expense of
approximately $400 to file release of liens on matured loans and $11,550 for a educator, materials
and expenses for the First Time Homebuyer Class.

Commissioner’s Notes:
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Section 3. Organization Stewardship :
This section requires financial information relating to the entire organization, including bui not limited 1o the specific
program for which funding is requested,

A. What {s your organization’s fiscal year?
The City of Plana's fiscal year is 10/01 to 09/30 - Pregram is 7/01 to 6/30.

B. Organization Budget Summary (inust reflect two previous fiscal years and projected budget for current fiscal year)

Organization Revenues ‘ Organization FY 2007 | Organization FY 2008 | Organization FY 2009
(Projected)

Clientele Contributions | $152,440,999.00 $152,637,448.00 $157,105,525.00

City of Plano CDBG/HOME Grants $2,052,085.00 ¢ $1,905,895.00 $2,339,563.00

Other Federal Grants $0.00 | $0.00 $0.00

All Other Grants $170,743.00 $98,930.00 $68.950.00

Donations $12,914,00 $13,255.00 $13,308.00

Fundraisers $0.00 $0.00 $0.00

Miscellaneous Revenue $268,770,478.00 $274,101,347.00 $264,953,272.00

Revenue Total $423,447,219.00 $428,756,875.00 $424,510,618.00

Organization Expenses Organization FY 2007 | Organization FY 2008 | Organization FY 2009
(Projected)

Personnel $153,630,635.00 $166,550,450.00 $171,952,907.00

Operational $153,215,969.00 $169,053,566.00 $172,639,697.00

Occuparncy $5,251,192.00 $5,946,241.00 $7,311,021.00

Other Expenses $43,090,516.00 $41,825,360.00 $47,986.858.00

Expense Total $355,188,312.00 $383,375,617.00 $399,890,483.00

C. What fiscal year is represented with the organization’s audit included as an attachment with this grant applieation?
Your organization’s audit must be submitted along with any management letter from the auditor regarding the
organization’s financial controls.

October 1, 2006 thru September 30, 2007

Commissioner’s Notes:
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Section 4. CDBG/HOME Funding Information

A. Indicate which one of the following LD objectives your organization’s grant requcst will address:
[(JSuitahle Living Environment - Aetivities that benefit communities, families, or individuals by addressing issues in
their living environment.
D]Decent Affordable Housing - Housing activities that meet individual, family, or community needs.

B. Indicate which one of the following outcomes your organization’s grant will produce:
[JAvailability/Accessibility - Activities that make services, infrastructure, housing, and shelter available and
aceessible. Note that accessibility does not refer only to physical barriers.
XIAffordability - Activities that provide affordability in a variety of ways, This can include the creation or
maintenance of affordable housing, basic infrastructure hookups, or services such as transportation or day care.
[JSustainability - Activities that promote livable or viable eommunities and neighborhoods by providing services or
by removing slums or blighted areas.

C. If your organization is requesting $200,000 or more for construction, please describe how it intends to meet Section 3
federal requirements.

NA

Commissioner’s Notes:
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Section 5. Supporting Information

A. Describe the outreach and recipient seleclion processes and accessibility of your organization to targeted Plano
clientele.
The First Time Homebuyer Program is marketed to Plano and surrounding communities through
the Plano website. Flyers are piaced in the utility bill twice a year, articles and advertisements are
placed in newspapers, and promotions placed on radio stations and television. We speak at
schools, community organizations, and professional groups like Realtor and Mortgage offices.

B. Describe how your organization utilizes volunteers for this program.
Volunteers are used in the office to help with releases of liiens, filing, and other administrative
duties Also realtors, loan officers, and translators volunteer their time.

C. Deseribe how your organization utilizes its board of directors to enhance the iinpact of this program.
City Council is aware of program and may choose {o prOmoéethe program and refer citizens.

D. Describe your efforts and successes in securing materials, donated labor, and/or donated equipment to optimize funds
provided.
We did secure a donation from a local bank to use for training materials and other expenses for the
required First Time Homebuyer Classes.

Commissioner’s Notes:
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City of Plano Consolidated Grant Process
2009 Staff Evaluation Form

Agency: First Time Homebunyer Assistance
Funding Request:  $167,170

1.  Describe in detail how this request furthers the City’s Consolidated Plan goals?

The City of Plano is requesting $167,170 in funding to provide financial assistance in the form of
non-repayable grants that can be used for down payment and closing costs. It is estimated that
$100,000 will be provided in direct elient assistance and $67,170 will bc spent on associated
program costs. This request furthers the City’s efforts to reach Consolidated Plan goals by
inereasing the supply of affordable single-family housing for the City’s extremely, very low and
low income households. The Consolidated Plan’s five-year objective for First Timc Homebuyers
is to assist 100 families. The goal has not been met and has 39 remaining to meet the goal.

2.  Does the organization have a minimum of three years in operation as a non-profit as
evidenced by the date of their IRS determination and State Comptroller certificate?

As a governmental agency, the City of Plano docs not operate for profit.

3. Describe in detail what funds this organization has received for at least the past 3-years
including but not limited to the timely use of funds and types of program funded.

In 2006, $118,667 in CDBG funds was spent. A total of 25 families were assisted.
In 2007, $85,660 in CDBG funds was spent. A total of 18 families wcre assisted.
In 2008, $14,925 in CDBG funds has been spent. A total of three families have been assisted.

4,  Discuss the results of the most reeent monitoring visits to the Agency from both HUD and
the City. Monitoring letters may be attached, if needed as a reference.

On August 13-17, 2007, Ms. Brenda Jennings, Senior Financial Analyst, with HUD, monitored the
City’s financial management of the Community Devclopment Bloek Grant (CDBG) Program.
Howcver, the monitoring visit did not include the City’s homeownership program.

5. Discuss the results of the most recent audit provided by the Agency? Management letter
with commcents may be attached, il needed as a reference.

The City of Plano’s last completed A-133 Audit was conducted for the 2007 fiscal yecar. The
CDBG grant money was audited and no findings wcre noted.



6.  Is this request an eligible activity to receive CDBG or HOME funds? Why or why not?

Yes. The program meets the HUD requirements for eligible homeownership activities for persons
whose income falls within the HUD 80% or below guidelines using both CDBG and HOME
funds.

7. I the organization received [unding in grant years 2007 and/or 2008, provide dates that
complete and accurate quarterly reports were submitted. Attach copy ol most recent annual
report [rom Ageney.

This section is not applicable to City of Plano programs.

8.  What, il any, eomments does stalf have on the content of the application?

Staff has included the application staff review checklist for your information. This application

includes estimates of salary and expcnses associated with the program in order to more accurately
reflect the costs of this program.

2009 Staff Evaluation Form, First Time Homebuyer Assistance PageZol2



2009 Commissioner Summary

Agency: First Time Homebuyer Assistance Request Amouut: $167,170

Section 1. Organization Overview
How does the organization’s mission/purpose and the elientele it serves meet the City of Plano’s
Consolidation Plan and/or City of Plano’s definition of emergency services?

Sections 2. & 5. Program, Activity, or Service & Plano Community Needs

How efficiently are the needs of our community met considering thc eorrelation of the program
description, the amount of funding requested, number of Plano residents served, and cost per unit of
service?

How strong of an understanding does the organization demonstrate in terms of utilizing current and past
city funding?

Sections 3. & 6. Program Specific Financial Information & Organization Stewardship
How strong of a fiscal responsibility does this organization demonsirate in securing revenues from
diverse sources?

2009 Commissioner Summary Page 1 of 2



2009 Commissioner Summary

Agency: First Time Homebuyer Assistance Request Amouut: $167,170

Sections 3. & 6. Program Specilic Financial Information & Organization Stewardship (continned)
What level of fiscal responsibility and management is demonstrated by this organization in distribution of
funds to best serve their clicntele (i.e. direct services versus administrative eosts)?

Section 4. Measurable Program Goals
How does this organization demonstrate the ability to track the impact of the program for which funding
is requesied and 1is this impact significant in the Plano eommunity? How confident are you that this

program achieves what it is intended to do?

Section 7. Supporting Information
How well does this organization demonstrate a strong network of best serving potential clientele through

agency accessibility, utilizing volunteers, and partnering with other agencies?

Commissioner’s Overall Impression
Taking into considcration the organization’s overall presentation of written and oral information, does it

deserve morc than, equal to, or less than thc average amount of all grants from rhe available sourccs?

2009 Commissioner Summary Page 2 of 2



City of Plano Consolidated Grant Process
2009 Staff Evaluation Form

Agency: Grant Administration
Funding Request:  $200,000

1.

Describe in detail how this request furthers the City’s Consolidated Plan goals?

The City is requesting $200,000 to cover the cost of grant administration. HUD stipulates a
maximum percentage of each grant to be used for administrative funding, and expenses related to
specific activities required by the grant (such as monitoring) must be reported to HUD as using
administrative funds. The City of Plano must use administrative funds to update the Consolidated
Plan. The City’s current Consolidated Plan is approved through the 2009 grant year; therefore,
over the next year, staff will be working with a consultant to prepare a new Consolidated Plan,
which will necessitate additional administrative funding from the CDBG and HOME grants.

Does the organization have a minimum of three years in operation as a non-profit as
evidenced by the date of their IRS determination and State Comptroller certificate?

As a governmental agency, the City of Plano does not operate for profit.

Describe in detail what funds this organization has received for at least the past 3-years
including but not limited to the timely use of funds and types of program funded.

In 2006, $62,177 in CDBG and HOME funds was spent for training ($8,638); public netices
($1,150); printing fair housing, first time homebuyer, and housing rehabilitation leaflets and
Community Relations Commission packets ($5,205); salaries ($22,494); Metro Dallas Homeless
Alliance ($15,000); single audit attributed cost share ($2,741) and outside contractors ($6,929).

In 2007, $145,682 in CDBG and HOME funds was spent for training ($9,662); public notices
(8$2,093); printing fair housing leaflets, Community Relations Commission grant binders,
subrecipient compliance manuals ($9,933); salaries ($73,692); Metro Dallas Homeless Alliance
($30,000); single audit attributed cost share ($12,350); and outside contractors (§7,952). Increases
in salary expense during the program year are attributed to the reallocation of staff time to
accurately reflect time spent on administrative projects, as well as the addition of a new staff
member, who is paid primarily from this fund, during the fourth quarter.

In 2008, $31,670 in CDBG and HOME funds has been spent for training ($2,189); public notices
($232); printing fair housing, first time homebuyer, and housing rehabilitation leaflets ($3,098);
salaries ($24,112); mileage reimbursements ($203); and outside contractors ($1,836).



4.  Discuss the results of the most recent monitoring visits to the agency from both HUD and the
City. Monitoring letters may be attached, if needed as a reference.

Ms. Brenda Jennings of HUD conducted a financial monitoring of the City’s 2005 CDBG grant in
August, 2007. The monitoring resulted in two findings and one concem. First, the City did not
maintain a subrecipient audit tracking system as required by CDBG regulations. As a result, the
City began using HUD’s Subrecipient Audit Tracking System to track all subrecipients that
expend more than 3$500,000 in federal funds within a fiscal year and wrote Audit Tracking
Procedures for staff to follow. In addition, the City began requiring all consolidated grant
applicants to complete and submit the HUD-designed Audit Information Certification Form as an
attachment to their application. Second, Ms. Jennings was unable to reconcile the City’s financial
records to the line of credit balance as of August 2007, and therefore gave the City 30-days to
reconcile the two. The City successfully reconciled the financial records and line of credit within
the allotted timeframe, and Ms. Jennings agreed that this finding was resolved. The City also
updated its Financial Management procedures to ensure that this does not happen in the future.

Lastly, Ms Jennings was concerned with the lack source documentation obtained by the City from
subrecipients regarding reimbursable costs. As a result, a letter was sent to all HUD grant
subrecipients in October 2007 requiring them to submit additional detailed information sueh as
timesheets which detailed a eomplete breakdown of all funding sources associated with an
employee’s salary and benefits. Also, the City requires all subrecipicnts to complete a
CDBG/HOME eligibility certification form along with an income determination worksheet.

Mr. Wayne Martin of HUD conducted an affordable housing program monitoring of the City’s
2006 CDBG and HOME grants in September, 2007. The visit resulted in two eoncerns related to
administration. First, the City was not committing and disbursing CHDO reserve funds quickly,
which could result in a failure to meet timeliness requirements. As a result, staff continued to
work on proficiency in the 1DIS federal software which tracks and reports commitments and
expenditurcs to HUD, so the IDIS data aceurately reflects to budgets and expenditures of our
CHDO, Plano Housing Corporation. Second, subrecipient and CHDO files were found to have all
the required documents, but Mr. Martin recommended using improved cheeklists and better
securing the files. As a result, staff has modified the affordable housing subrecipient filing system.

5.  Discuss the results of the most recent audit provided by the agency? Management letter with
comments may be attached, if needed as a reference.

The City of Plano’s last complete A-133 Audit was conducted for the 2007 fiscal year. The
CDBG grant money was audited and no findings were noted.
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6. Is this request an eligible activity to receive CDBG or HOME lunds? Why or why not?

Yes, both the HOME and CDBG programs allow administrative functions to be reimbursed by
HUD. Administration of the BCSG grant is paid using City general funds through the Planning
Department budget.

7. If the organization received funding in grant years 2007 and/or 2008, provide dates that
complete and accurate quarterly reports were submitted. Attach copy of most recent annual
report from agency.

This section is not applicable to City of Plano programs.
8.  What, if any, comments does staff have on the content of the application?

This item does not include an application; therefore, the funding needs will be described here. The
City of Plano funds community development activities through CDBG and HOME grant funds.
The City generously pays for grant management salaries through the City budget. However,
salaries related to internal controls of finances, reporting, supervision, and subrecipient
monitoring; legal notices; program-related training and certifications; HUD training and
certifications; and Fair Housing activities must come from designated administrative funds. These
activities are required to maintain the federal grant program in compliance with HUD regulations.
At 2008 funding levels, $250,416 is allowed for administrative expenses in CDBG (20% of
funding) and $43,459 in HOME (10% of funding).
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2009 Commissioner Summary

Agency: Grant Administration Request Amount:  $200,000

Section 1. Organization Overvicw
How does the organization’s mission/purpose and the clientele it serves meet the City of Plano’s
Consolidation Plan and/or City of Plano’s definition of emergeney services?

Sections 2. & 5. Program, Activity, or Service & Plano Community Needs

How efficicntly are the needs of our community met considering the correlation of the program
deseription, the amount of funding requested, number of Plano residents served, and cost per unit of
service?

How strong of an understanding does the organization demonsltrate in terms of utilizing current and past
city funding?

Sections 3. & 6. Program Specific Financial Information & Organization Stewardship
How sirong of a fiscal responsibility does this organization demonstrate in seeuring revenues from
diverse sources?

2009 Commissioner Summary Page 1 of 2



2009 Commissioner Summary

Agency: Grant Administration Request Amount:  $200,000

Sections 3, & 6. Program Specific Financial Information & Organization Stewardship (continued)
What level of fiscal responsibility and management is demonstrated by this organization in distribution of
funds to best serve their clientele (i.c. direet services versus administrative costs)?

Section 4. Measurable Program Goals

How does this organization demonstrate the ability to track the impact of the program for which funding

is requested and is this impact significant in the Plano community? How confident are you that this
program aehieves what it is intended to do?

Section 7. Supporting Information

How well does this organization demonstrate a strong network of best serving potential clicntcle through
agency accessibility, utilizing voluntcers, and partnering with other agencies?

Commissioner’s Overall Impression

Taking into consideration the organization’s overall presentation of written and oral information, does it
deserve morc than, cqual to, or less than the average amount of all grants from the available sources?
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