PLANO CITY COUNCIL

WILL CONVENE INTO EXECUTIVE SESSION AT 5:00 P.M. ON APRIL 13, 2015, FOLLOWED BY
THE PRELIMINARY OPEN MEETING IN THE PLANO MUNICIPAL BUILDING, 1520 K AVENUE, IN
COMPLIANCE WITH VERNON'S TEXAS CODES ANNOTATED, GOVERNMENT CODE CHAPTER

551 (OPEN MEETINGS ACT), AS FOLLOWS:

Mission Statement: The City of Plano is a regional and national leader, providing outstanding
services and facilities through cooperative efforts that engage our citizens and that contribute

to the quality of life in our community.

EXECUTIVE SESSION

l. Legal Advice
a) Respond to questions and receive legal advice on agenda
items

1. Litigation:
a) CPM Trust, et al v. City of Plano

1. Economic Development
Discuss a financial offer or other incentive to a business
prospect to locate, stay, or expand in Plano and consider
any commercial and financial information from the
business prospect

V. Real Estate
a) Downtown Plano

V. Personnel - Appointments
a) Board of Adjustment

PRELIMINARY OPEN MEETING

l. Consideration and action resulting from Executive Session
discussion:
Personnel - Appointments
a) Board of Adjustment

I. Collinwood House Staff Report

04-09-15 3:55 PM
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Plano City Council Executive Session/Preliminary Open Meeting - April 13, 2015 - Page 2

Il Solid Waste Contract Report Cosgrove 15 min.
V. Street Project Update Cosgrove 15 min.
V. May 9, 2015 Election - Collin County and Denton County Henderson 10 min.

Voting Locations
VL. Consent and Regular Agendas Council 5 min.
VII. Council items for discussion/action on future agendas Council 5 min,

In accordance with the provisions of the Open Meetings Act, during Preliminary Open Meetings,
agenda items will be discussed and votes may be taken where appropriate.

Municipal Center is wheelchair accessible. A sloped curb entry is available at the main entrance
facing Municipal/L Avenue, with specially marked parking spaces nearby. Access and special
parking are also available on the north side of building. The Senator Florence Shapiro Council
Chambers is accessible by elevator to the lower level. Requests for sign interpreters or special
services must be received forty-eight (48) hours prior to the meeting time by calling the City
Secretary at 972-941-7120.

04-09-15 3:55 PM




AN
s Plano
ﬁ‘ City of Excellence

Date: April 9, 2015
To: Honorable Mayor and City Council
City Manager Glasscock
City Secretary Henderson
From: Alice Snyder, Assistant City Secretary
Subject: Personnel

Executive and Worksession Meetings

The following appointment will be considered at the April 13, 2015 Council Meeting.

Executive Session Worksession Meeting
-Board of Adjustment (Alternate Member)




AN
s Plano
ﬁ‘ City of Excellence

Date: April 7, 2015
To: Bruce D. Glasscock, City Manager
From: Amy Fortenberry, Director of Parks & Recreation

Subject: Collinwood House

At the December 16, 2014 City Council meeting, the Council heard a discussion related to the
Collinwood House located at Windhaven Meadows Park. Specifically, that the house was part of an 80
acre acquisition of land made in 2009 that completed the 124 acre park site. The house has not been
incorporated into the plans for the park as it was originally deemed to not be of historic significance.
Further, there is no funding to utilize the house in the park construction. The opinion of the house was
revised when a new Historic Preservation Officer for the City was hired. After more research, it is
believed that the house dates back to the 1860’s. At the meeting in December, City Council directed
staff to accept proposals to restore, protect, operate, and maintain the house in its current location.

On January 30, 2015, a Request for Proposals (RFP) was released which notified the public of an
opportunity for “qualified parties” to enter into a lease agreement which would include rehabilitation and
utilization of the Collinwood House in accordance with objectives stated within the RFP. The following
requirement appeared in the RFP for determination of a “qualified applicant:” “Lessee will be
responsible for all costs and liabilities related to the rehabilitation, use, operation, security, and
maintenance of the House and Lease Area. Lease Area must be maintained to a condition equal to or
better than the maintenance of the Park.”

Using BidSync, 2479 vendors were invited to submit proposals. As of the bid end date (March 16,
2015), one (1) proposal was received from Heritage Farmstead Association. Following review by the
City of Plano Purchasing Office and City Attorney’s Office, this proposal has been deemed non-
responsive. The proposal states “The Society would seek to match the city’'s investment.” This
expectation is in direct conflict with the requirement referenced in the first paragraph of this
memorandum.

As there were no proposals that met the RFP criteria, staff recommends that an RFP be released to
have the house moved at the expense of the selected proposer. A wood house like this is unlikely to
survive in a public park setting and the location of this home, being isolated, poses an even larger risk
for arson and vandals. Criteria for selection of a successful proposal will include giving priority to those
who intend to keep the house in Plano and/or Collin County, have land to move the house to, and can
demonstrate financial means to move and restore the house. The timeline for moving the house will
also be a consideration. Until this matter is resolved, the construction documents for the park cannot be
completed.



Solid Waste Contract

City of Excellence
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Contract History

 Original contract dates to 1979

 Richardson and Plano were original
members. Frisco joined in 1990, Allen iIn
1991 and McKinney in 1993.




Contract History

e Lots has evolved:

— Recycling of many waste streams

— Diversion of yard wastes

— One-half ton accounting

— O&M and Debt Service apportionment both use
the City’s percentage of current year disposal

— Federal and state regulations have changed

[ F T iy




Debt Service

e O&M expenses by contract are allocated pro
rata based on percentage of each City’s tons

By contract, Debt Service is to be allocated
based using the high year ever of disposal
weight. However, it has been allocated like
O&M for over 15 years.

 This debt service method is problematic for
bond holders if a member’s tons drops to zero.




Debt Service

« New contract specifies Debt Service be
allocated based on the higher of:

— Five year rolling average of each City’s tons
— 25% of the maximum annual tons delivered

o Cities prefer this to the previously specified
contract method

 Debt Service is ~6.4% of the total FY15 Budget




Significant Changes
Recycling

e The current contract envisions all cities
bring everything to NTMWD for disposal
to maximize economies of scale

« The new contract allows both recyclables
and compostables to be removed from
the NTMWD waste stream




Other Contract Changes

e Pursuit of waste conversion strategies
 Wastewater sludge to landfill “at cost”
e Collin County event at member city rate + 10%

e One-half ton accounting for direct haul of
construction open tops to the 121 site

 External Operational Audit considered every 5
years at member city discretion

 Contract review at 5 year intervals
« Things moved around; legal-eze updated




Non-Contract ltems

« NTMWD Solid Waste Committee membership
— 7 NTMWD board members appointed
— 4 of 7 will be from Solid Waste Member Cities
— Policy set in District Policy No. 15

« Solid Waste CIP Program that generates bond
debt service- programmed CIP prominently
posted on website... discussed at meetings




Final Steps

o All cities have expressed agreement
with the contract version provided with
the council communication form

 Five Cities plan to request their City
Councils approval to sign by May

« NTMWD Board President will sign
after all five cities have signed

« Compost agreement will be updated




Questions
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City of Plano
Street Maintenance
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Street and Alley Lengths

Road Type

DNT Service Roads

6 - 12 Foot Lanes Divided

6 - 11 Foot Lanes Divided

4 - 12 Foot Lanes Divided

4 -11 Foot Lanes Undivided
37 Foot Collector
Residential Roads

Street Total
Alleys

Street & Alley Total

~ 3,000 Lane Miles of Streets

12.1
50.5
249.2
73.7
14.7
109.7
636.7

1,146.6

538.9

1,685.5




What Causes Problems?

* Plano is getting older

* More traffic

 Poor Soils — expansive clays

* Weather

» Utilities

* Trees

« Rapid Growth — Lower level of Inspection

* Poor Concrete

M £1]
City of Excellen
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City of Plano

Residential Growth as of 2015
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Life of an Asset

Maxmwtemtal Life
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Worst
Thoroughfares
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Worst
Thoroughfares
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Worst Thoroughfares

LOCATION
Legacy
Park

Ohio

Park

Alma
Jupiter

Coit

Spring Creek Pkwy
Custer
Parker

15 St.
Plano Pkwy
Hedgcoxe

FROM
Avenue K
Alma
PGBT

East City Limits
Spring Creek Pkwy

14th ST
PGBT

Parker
PGBT
Los Rios
US 75
Avenue K
Alma

TO
Independence
Independence
SRT

Alma
Hedgcoxe
Chapparal
SRT

SRT

SRT

Alma

Coit
Commerce
Legacy

DEFECTS PER MILE
113
86
79
68
66
63
61

52
50
48
45
43
40

ASPHALT
PATCHES PER
MILE

21
16
12




What funding do we use to
rehab/replace streets

1. Replace Street — Bond Funds
2. Rehabilitate Street
a. Capital Reserve with Contractors

D. Operating Budget with Public Works
Staff (Some CRF Funding)

C. Collin County Bond Funds

i



Capital Reserve

2009-10 2010-11 2011-12 2012-13 2013-14 2014-15
Res. St & Alley Replacement 1,467,415 4,000,760 2,822,123 3,478,150 6,340,851 5,000,000
Sidewalk Repairs 215,260 58,724 122,304 189,880 2,652,114 1,200,000
Pavement Maintenance 750,646 729,589 353,185 2,217,250 3,040,024 3,500,000
Arterial Concrete Repairs 1,628,350 1,991,479 1,895,291 1,146,385 5,224,098 5,000,000
Arterial Joint Sealing Prog 1,009,028 1,979,702 1,413,184 1,606,024 3,352,294 2,000,000
Pavement Joint & Crack Seal - - - 56,250 35,000 0
Concrete Supply - Streets - - 3,970 148,560 125,001 200,000
Annual Total 5,070,699 8,760,254 6,610,057 8,842,499 21,754,590 16,900,000
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Streets  Sq Yds
Utility

Cuts Sq Yds
Alleys Sq Yds
Sidewalks Sq Yds

Curb LF

Total Sq Yds

UL

2011-12

6,573

8,614

4,850

7,193

*

27,230

*Not Measured

4 | ‘. -
| O] LL.XCelence

2012-13

4,436

8,470

8,631

4,589

4,102

26,126

2013-14
11,437
8,399
7,147
5,988

6,132

32,970

Recent Production

City Crews

Contractors
2013-14 2013-14
105,243 91,702

6,182 21,429
26,260 28,667
46,678 50,218

138,315 141,799

i



Rehabilitation Methods

« Temporary - Repair Asphalt
« Permanent Repair
a. Polyurethane foam
b. Concrete
c. Crack/Joint Sealing

d. Asphalt Overlay




Contracting Methods

Thoroughfare Rehab
Neighborhood Rehab

Undersealing Contracts

Requirements Contracts




CITY OF PLANO PUBLIC WORKS
2014 COMPLETED ARTERIAL & RESIDENTIAL PAVEMENT WORK

COMPLETED NEIGHBORHOOD PROJECTS

e CIP COMPLETED PLANNED PROJECT
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CITY OF PLANO PUBLIC WORKS

@D 2015-2016 PROJECTS

» CARRY OVER FROM 2014-2015

2015 - 2016 ARTERIAL CONCRETE
PAVEMENT REHAB PROJECTS
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CITY OF PLANO PUBLIC WORKS
CAPITAL RESERVE
RESIDENTIAL STREET & ALLEY REHAB

o

Carry Over Project's

Current Budget Year

7
2016-2017
7
I 2017-2018
J /
% 2018-2019
2007
K8 L8
J6N | 2007 | 2007 ,
2008 m7 P7 2014
L7 SWI/Alley Repairs
J6s po— 2006 :
o - 2011 2004
= J5 5
ca g 20 14 J4 L4
2005 2010 2o 2012
2007 " < E— %//;/
’ Q3
J2 N2 2009
2004 2012 P2 20& sSwW
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PUBLIC WORKS DEPARTMENT
2014 CIP PAVEMENT MAINTENANCE LOCATION'S
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PUBLIC WORKS DEPARTMENT
- 2014-15 SIDEWALK REQUIREMENTS CONTRACT
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Present Situation

1. Goal is to complete work orders with 30-45
days
2. Use more pavement maintenance projects

3. City staff doing more work than in the past,
but further behind.




The Future

 New work order / asset management
software — pavement assessment

* Assess pavement condition of the city, 1/3
of the city each year

« Ultra-Thin Asphalt overlay




Why Consider Asphalt

» Extend life of existing street pavement

« Minimize impact of water getting into the subgrade

* Can be constructed quickly, fast application and can be
open to traffic quickly

» Reduce noise and hydroplaning over normal asphalt

 Thinner layer requiring less milling

 Can bridge small cracks




Goals

* Reduce time to get utility cuts repaired to
15 days —

* Reduce time to get curbs repaired to 30
days
* Reduce time to complete all repairs




Questions

City of Excellence




AN
s Plano
ﬁ‘ City of Excellence

Date: 4/9/2015
To: Honorable Mayor and Council
From: Lisa Henderson, City Secretary

Subject: May 9, 2015 General Election Voting Locations

Collin County has changed to a “Vote Center” format for the May 9" General Election. The change
provides voters the option to vote at any of the 41 county contracted locations on Election day and 29
county contracted locations during early voting, regardless of precinct. This process is similar to the
system followed for early voting in the last few election cycles. With this change, Hughston Elementary
and Thomas Elementary will not be utilized as voting locations. The County determined these locations
were underutilized or in close proximity to other locations.

Denton County will continue with precinct specific voting locations for Election day. Christopher A. Parr
Library is the Precinct 2020 voting location. Early voting will continue to be a “Vote Center” format
allowing voters to cast their early ballot at any of the 21 county contracted locations, which includes the
Christopher A. Parr Library.

Early voting begins April 27" and concludes May 5" for the May 9™ Election.

A complete list of voting locations, dates, and times for each county is attached.



COLLIN COUNTY ELECTION DAY VOTE CENTERS - MAY 9, 2015

Allen Municipal Court Facility
Anna City Hall

Celina ISD Administration Bldg.
Melissa City Hall

Maus Middle School

Hunt Middle School

Collin College — Preston Ridge
Frisco Fire Station #8

Collin College — Spring Creek

Collin College — Central Park

Collin College Higher Education Center

McKinney City Hall

McKinney Fire Station #5

Slaughter Elementary School

John and Judy Gay Library

Murphy Municipal Complex

Parker City Hall

Lowry Crossing City Hall

Prosper ISD Administration Bldg.
Lovejoy ISD Elementary School Gym
Farmersville Intermediate School
Fairview Town Hall

Southfork Mobile Home Park

First Baptist Church Wylie Event Ctr.
Lucas City Hall

Aldridge Elementary School

Armstrong Middle School

301 Century Parkway
111 N. Powell Parkway
205 S. Colorado

3411 Barker Avenue
12175 Coit Road

4900 Legendary Drive
9700 Wade Boulevard

14700 Rolater

2800 E. Springcreek Parkway

2200 W. University Drive
3452 Spur 399

222 N. Tennessee Street
6600 W. Virginia Parkway
2706 Wolford Avenue

6861 W. Eldorado Parkway
206 N. Murphy Road

5700 E. Parker Road

1405 S. Bridgefarmer Road
605 E. 7" Street

256 Country Club Road
807 N. Main Street

372 Town Place

216 Southfork Boulevard
200 N. Ballard Avenue

665 Country Club Road
720 Pleasant Valley Lane

3805 Timberline Drive

Allen

Anna
Celina
Melissa
Frisco
Frisco
Frisco
Frisco
Plano
McKinney
McKinney
McKinney
McKinney
McKinney
McKinney
Murphy
Parker
Lowry Crossing
Prosper
Allen
Farmersville
Fairview
Wylie
Wylie
Lucas
Richardson

Plano



COLLIN COUNTY ELECTION DAY VOTE CENTERS (Cont’d)

Bethany Elementary School
Bowman Middle School
Carpenter Middle School
Haggard Middle School
Hendrick Middle School
Miller Elementary School
Mitchell Elementary School
Christopher A. Parr Library
Renner Frankford Library
Robinson Middle School
Schimelpfenig Middle School

Shepton High School

Tom Muehlenbeck Recreation Center

Wilson Middle School

COLLIN COUNTY EARLY VOTING LOCATIONS

Collin County Election Office
(Main Early Voting Location)

Carpenter Park Recreation Center

Christopher A. Parr Library
Collin College-Spring Creek
Haggard Library

Harrington Library
Maribelle M. Davis Library

Murphy Municipal Complex

Plano ISD Administration Center

Renner Frankford Branch Library

Allen Municipal Courts Facility

Anna City Hall Administration

2418 Micarta Drive

2501 Jupiter Road

3905 Rainier Road

2832 Parkhaven Drive
7400 Red River Drive
5651 Coventry Drive

4223 Briargrove Lane
6200 Windhaven Parkway
6400 Frankford Road
6701 Preston Meadow Drive
2400 Maumelle Drive
5505 Plano Parkway
5801 W. Parker Road

1001 Custer Road

2010 Redbud Boulevard, #102

6701 Coit Road

6200 Windhaven Parkway
2800 E. Spring Creek Parkway
2501 Coit Road

1501 18" Street

7501-B Independence Parkway
206 N. Murphy Road

2700 W. 15" Street

6400 Frankford Road

301 Century Parkway

111 N. Powell Parkway

Plano
Plano
Plano
Plano
Plano
Richardson
Dallas
Plano
Dallas
Plano
Plano
Plano
Plano

Plano

McKinney

Plano
Plano
Plano
Plano
Plano
Plano
Murphy
Plano
Dallas
Allen

Anna



COLLIN COUNTY EARLY VOTING LOCATIONS (Cont’d)

Collin College — Central Park Campus 2200 W. University Drive McKinney
Collin College Higher Education Center 3452 Spur 399 McKinney
Lovejoy ISD Administration Building 359 Country Club Road Allen
Lowry Crossing City Hall 14405 Bridgefarmer Road Lowry Crossing
Lucas City Hall 665 Country Club Road Lucas
McKinney Fire Station #5 6600 W. Virginia Parkway McKinney
McKinney Performing Arts Center 111 N. Tennessee Street McKinney
Melissa City Hall 3411 Barker Avenue Melissa
Parker City Hall 5700 E. Parker Road Parker
Prosper Municipal Chambers 108 W. Broadway Prosper
Smith Library 300 Country Club Road #300 Wylie
The following early voting locations will ONLY be open the dates and times listed:

Celina ISD Administration Building 205 S. Colorado Celina

Monday — Saturday
Monday — Tuesday

Collin College — Preston Ridge Campus

Monday — Saturday
Monday — Tuesday

Farmersville ISD Administration

Monday — Saturday
Monday — Tuesday

Frisco Fire Station #8
Monday — Saturday
Monday — Tuesday

Hunt Middle School
Monday — Saturday
Monday — Tuesday

Maus Middle School
Monday — Saturday
Monday — Tuesday

April 27-May 2
May 4-May 5

9700 Wade Blvd
April 27-May 2
May 4-May 5

501 A Hwy 78 North
April 27-May 2
May 4-May 5

14700 Rolater
April 27-May 2
May 4-May 5

4900 Legendary Drive
April 27-May 2
May 4-May 5

12175 Coit Road
April 27-May 2
May 4-May 5

8:00am-5:00pm
7:00am-7:00pm

Frisco
8:00am-5:00pm
7:00am-7:00pm

Farmersville
8:00am-4:30pm
7:00am-7:00pm

Frisco
8:00am-5:00pm
7:00am-7:00pm

Frisco
8:00am-5:00pm
7:00am-7:00pm

Frisco
8:00am-5:00pm
7:00am-7:00pm



DENTON COUNTY ELECTION DAY VOTING LOCATION — MAY 9, 2015

Precinct 2020
Christopher A. Parr Library

DENTON COUNTY EARLY VOTING LOCATIONS

Denton County Election Administration 701 Kimberly Drive, Suite A101

(Main Early Voting Location)

Christopher A. Parr Library
Argyle Town Hall

Carrollton Public Library
Corinth City Hall

Double Oak Town Hall

First Baptist Church of Sanger

Flower Mound Court and
Police Building

Frisco Fire Station #4

Frisco Fire Station #7
Griffin Middle School

Highland Village Municipal Complex
Village

Krum ISD Administration Building

Lake Dallas City Hall
Lewisville Municipal Annex
Little EIm Public Library

Pilot Point Senior Citizen Center

6200 Windhaven Parkway

6200 Windhaven Pkwy
308 Denton Street
4220 N Josey Lane
3300 Corinth Pkwy
320 Waketon Road
708 S 5" Street

4150 Kirkpatrick

4485 Cotton Gin

330 W. Stonebrook Parkway
3703 Eldorado Parkway

1000 Highland Village Road

1200 Bobcat Boulevard

212 Main Street
1197 W. Main Street
100 W. Eldorado Parkway

310 S. Washington Street

Steven E Copeland Government Center 1400 FM 424

The Colony Government Center

6301 Main Street

Plano

Denton

Plano
Argyle
Carrollton
Corinth
Double Oak
Sanger

Flower Mound

Frisco

Frisco
Frisco

Highland

Krum

Lake Dallas
Lewisville
Little EIm
Pilot Point
Cross Roads

The Colony



DENTON COUNTY EARLY VOTING LOCATIONS(Cont’'d)

The following early voting locations will ONLY be open the dates and times listed:

Denton Civic Center 321 E McKinney Denton
Tuesday - Friday April 28 — May 1 8am — 5pm
Monday — Tuesday May 4 - 5 7am — 7pm
Roanoke City Hall 108 S Oak Street Roanoke
Monday - Saturday April 27 — May 2 8am — 5pm
Monday — Tuesday May 4 - 5 8am — 5pm
VOTING DATES AND TIMES
COLLIN COUNTY VOTING DATES AND TIMES
Sunday Monday Tuesday Wednesday | Thursday Friday Saturday
April 26 April 27 April 28 April 29 April 30 May 1 May 2
Early Voting | Early Voting | Early Voting | Early Voting | Early Voting | Early Voting
8 am-5 pm 8 am-5 pm 8 am-5 pm 8 am-7 pm 8 am-5 pm 8 am-5 pm
May 3 May 4 May 5 May 6 May 7 May 8 May 9
Early Voting | Early Voting Election
7 am-7 pm 7 am-7 pm Day
7 am-7 pm
DENTON COUNTY VOTING DATES AND TIMES
Sunday Monday Tuesday Wednesday | Thursday Friday Saturday
April 26 April 27 April 28 April 29 April 30 May 1 May 2
Early Voting | Early Voting | Early Voting | Early Voting | Early Voting | Early Voting
8 am-5 pm 8 am-5 pm 8 am-5 pm 8 am-5 pm 8 am-5 pm 8 am-5 pm
May 3 May 4 May 5 May 6 May 7 May 8 May 9
Early Voting | Early Voting Election
7 am-7 pm 7 am-7 pm Day
7 am-7 pm

Voting locations and times will be posted on the City’'s website.




2015 - Discussion/Action Items for Future Council Agendas

April 16 — TEDx Plano — 4:00 p.m.

April 18 - Police Annual Awards Banquet — 6:00 p.m.

April 25 — Love Where You Live

April 27
e Comprehensive Monthly Financial Report — March 2015
e Discussion re: Preston/Plano Parkway Intersection

April 27 — May 5 — Early Voting

April 28 — Plano Fire-Rescue Awards Ceremony — 6:00 p.m., Courtyard Theater

May 9 — Election 7:00 am — 7:00 pm

May 11
e Discussion and direction re: Downtown Property Standards

May 14— Plano Police Memorial Service — 10:00 am

May 16 — Plano Fire-Rescue Appreciation Picnic — Noon, Heritage Farmstead

May 20 — Canvass Election Results

May 25 — Memorial Day

May 26 (Tuesday)

June 8

4/7/2015 - 10:27 a.m..



June 11-14 — Texas City Management Association Conference — Plano, TX

June 12 — HOA President’s Breakfast —7:30 am

June 19-22 — US Conference of Mayors — San Francisco, CA

June 22

July 3 — Independence Day Observance

July 27
e Comprehensive Monthly Financial Report — June 2015

July 29 (Wednesday)
e Budget Presentation

August 5 (Wednesday)
e Grant Work Session

August 10
e Public Hearing on Operating Budget and Community Investment Program
e Community Investment Program Work Session
e Evaluation — City Attorney

August 15 (Saturday)
e Budget Work Session

August 20

e Board & Commission Reception, Building Inspections Training Room,
6:00 p.m. — 7:30 p.m.

August 22

e Board & Commission Reception, Tom Muehlenbeck Recreation Center,
1:00 p.m. — 2:30 p.m

4/7/2015 - 10:27 a.m..



August 24
e 1% Public Hearing on Tax Rate
e Evaluation — Judge

August 28
e Council Retreat (evening)

August 29
e Council Retreat

4/7/2015 - 10:27 a.m..
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