CITY COUNCIL WORKSESSION
Departmental Overview

Council Chambers, Plano Municipal Center
1520 Ave K, Plano, TX
Wednesday, June 8, 2011 6:00 p.m.

AGENDA
Presenter
Opening Remarks Glasscock
Human Resources Department Overview Ross
Sustainability Department Overview Nevil
Conclusion/Next Steps Glasscock

Adjourn

Municipal Center is wheelchair accessible. A sloped curb entry is available at the main
entrance facing Municipal Avenue, with specially marked parking spaces nearby. Access
and special parking are also available on the north side of building. Requests for sign
interpreters or special services must be received forty-eight (48) hours prior to the
meeting time by calling the City Secretary at 972-941-7120.

















































































































































COMPOST REVENUE

Revenue
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- Expenditures Revenues Variance

09-10 Actuals $2,952,014 $1,933,870 $1,018,144

10-11 Re-estimate $2,877,522 $2,172,271 $705,251

11-12 Projection $2,852,840 $2,531,483 $321,357



SUSTAINABILITY INITIATIVE

To identify, develop and implement sustainability
programs and practices targeted to city departments,
employees, business community and the general
public.

1
SES Resources

1 Full-time Project
Management Coordinator

Funding: l

* 4 grants totaling $403,707 since 2009
 Currently administering stimulus grant totaling $2.5 million




Energy Efficiency
Rebate Program

EPA Funding $163,401

EECBG Funding
$625,000

Water Conservation
Rebate Program

Free Water
Conservation Iltems

DIY Energy Workshop &
Toolkits

Energy Improvement
Loan Program EECBG
Funding $750,000




Annual
Green Progress
Team Report
Program (committees &

departmental
initiatives)

Waste to
Fuel Computer Facility

Feasibility Software Projects
Study




LIVE GREEN EXPO

e Purpose

‘ 4 . Attendance
e 15500

* Partnerships

* Funding

* Direct Expenses $159,605
* Revenue $110,542






Positive
Disciplinary
Program

High
Expectations

|service at a competitive cost

Input &
Feedback

Goal #3 - Maintain employee satisfaction at a
|(consistently high level to ensure quality customer

Recognition
& Incentives




Reputation
(]

Business Focus
()
Continual Improvement
(
Increase Productivity
()

Maximize Revenues




REDUCTIONS

«$13,165

«$95,393

«$142,243

—————————————



IMPACT OF REDUCTION MODE

Not meeting
scheduled
collections

contractual
agreement

Increasing
overtime

Morale










......... | just wanted to tell you how
appreciative | am to have that kind of
service and how proud you must be to
have this young man as an employee.
This Is just another of the many reasons
why it is so great to live in Plano.”

Sincerely,
Jim Lane















