
PLANO CITY COUNCIL 
PRELIMINARY OPEN MEETING 

February 22, 2010 
 
 

COUNCIL MEMBERS 
Phil Dyer, Mayor 
Harry LaRosiliere, Mayor Pro Tem 
Lee Dunlap, Deputy Mayor Pro Tem 
Pat Miner  
Ben Harris 
Mabrie Jackson (resigned) 
Lissa Smith 
Jean Callison 
 
STAFF 
Thomas H. Muehlenbeck, City Manager 
Frank Turner, Deputy City Manager 
Bruce Glasscock, Deputy City Manager 
Mark Israelson, Assistant City Manager 
LaShon Ross, Assistant City Manager 
Diane C. Wetherbee, City Attorney 
Diane Zucco, City Secretary 
 
 
 Mayor Dyer called the meeting to order at 5:05 p.m., Monday, February 22, 2010, in 
Training Room A of the Municipal Center, 1520 K Avenue.  All Council Members were present.  
Mayor Pro Tem LaRosiliere arrived at 5:28 p.m.   Mayor Dyer then stated that the Council would 
retire into Executive Session in compliance with Chapter 551, Government Code, Vernon’s Texas 
Codes, Annotated, in order to consult with an attorney and receive Legal Advice/Litigation, Section 
551.071, discuss Personnel, Section 551.074; and to receive information regarding Economic 
Development, Section 551.087 for which a certified agenda will be kept in the office of the City 
Secretary for a period of two years as required. 
 

Mayor Dyer reconvened the meeting back into the Preliminary Open Meeting at 5:47 p.m.   
 
Consideration and action resulting from Executive Session discussion:  Personnel 
Appointments 
 
Board of Adjustment  
 
 Upon a motion made by Deputy Mayor Pro Tem Dunlap and seconded by Council Member 
Miner, the Council voted 7-0 to appoint Carolyn Kalchthaler as a regular member and James Mack 
Craft, Jr. to an interim term as an alternate (expires October 2011).   
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Personnel Appointments  
 
Retirement Security Plan Committee   
 
 Upon a motion made by Deputy Mayor Pro Tem Dunlap and seconded by Council Member 
Miner, the Council voted 7-0 to appoint Casey Srader as an interim member (expires October 2011) 
as recommended by City Manager Muehlenbeck.   
 
Discussion and Direction Regarding Contributions to Arts/Historic Preservation 
Organizations 
 
 City Manager Muehlenbeck spoke to state law authorizing cities to provide up to 15% of 
hotel/motel taxes collected to support the arts and 15% for historic preservation and referenced 
studies related to the possible expansion of the current Plano Centre or construction of a new 
facility at another location.  He spoke to the decline in hotel/motel tax receipts and discussion of 
reducing the funding of arts/historic preservation in order to establish a fund related to a convention 
center.  Mr. Muehlenbeck spoke to the City’s commitment to the arts including the Arts of Collin 
County and to development of a “challenge grant” for groups requesting funding. Director of 
Planning Jarrell advised that the Heritage Commission makes determinations in June for 
recommendation to Council and Council Member Callison spoke to the Cultural Affairs 
Commission receiving presentations on May 6. 
 
 City Manager Muehlenbeck spoke to funding this year for arts/historic preservation in the 
amount of $563,000 based on reduced revenues and utilizing one-third of an anticipated $600,000 
in revenues in 2010-11 to establish a convention center fund.  He spoke to center alternatives 
including a vote of the citizens for approval, abandoning the existing center and applying those 
funds for a new facility or adding to the Plano Centre.    Mr. Muehlenbeck stated that without 
utilizing the hotel/motel tax monies, there are reduced opportunities and spoke to analysis of 
arts/historic contributions by other area cities indicating that Plano is among the highest.  He 
advised that a report regarding possible locations for a new center would come forward in 90-120 
days. 
 

Council Member Callison spoke in favor of getting grant applications started and following 
up once figures are determined.  Mr. Muehlenbeck responded to Mayor Pro Tem LaRosiliere, 
advising that if the allocated fund were established and no new center constructed, monies would 
likely be utilized to upgrade the current Centre.  He further spoke to discussions of constructing a 
larger facility, the current loss of business to other municipalities who have adjacent hotels and 
discussions with hotel developers who consider the current location too far from US 75 and who 
request City equity.  Mayor Dyer spoke to receiving more detailed figures regarding debt service for 
bonds.  Council Member Harris spoke to long-range planning and to reviewing all the figures and 
consultant information before making a determination and City Manager Muehlenbeck advised he 
would follow up with the consultant.  Mayor Pro Tem LaRosiliere spoke to prior Council discussion 
on the subject and to determining commitment and allocation of funding for all areas of the arts.  
Mayor Dyer spoke to determining a location while land is available, even though construction may 
be delayed and requested Staff bring forward further information on March 22.   
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Discussion and Direction re Review of the Comprehensive Plan 
 
 Senior Planner Sims advised that this item requests Council consideration as Staff moves 
forward on compilation of the Comprehensive Plan and to the plan acting as a guide for future 
development, making recommendations for land use, transportation, and infrastructure by defining 
the future vision of the City over the next 20 years.  Mr. Sims advised that the plan has been in 
place since the 1960’s and responded to City Manager Muehlenbeck regarding inconsistencies in 
reports on population received from the American Community Survey.  Mr. Sims spoke to revising 
the plan to incorporate the City’s changes in growth and role in the region, cover future 
development opportunities, and transitions and to update information making materials easier to 
find.  He reviewed its content and plans for an interactive, web-based product.  Mr. Sims responded 
to Council Member Smith, advising that Staff will hold public meetings to receive input on both the 
plan design and issues facing the City.  The Council stated a consensus directing Staff to move 
forward.   
 
Comprehensive Monthly Financial Report  
 

Director of Finance Tacke spoke regarding the report for the month of January 2010, 
advising that revenues in the General Fund are up slightly as a percentage of budget compared to 
last year while those for Water/Sewer and Golf Course funds are down.  She advised that actual 
general revenues are down in total primarily due to decreases in sales tax and spoke to the impact of 
wet weather on Water/Sewer revenues.  Ms. Tacke spoke to declines in franchise revenue and 
expenditures in the General Fund down slightly as a percentage of the budget.  She spoke to 
property management expenses based on demolition costs, slightly improved sales tax figures for 
December (down 1.9%), and expenses in the Water/Sewer fund based on contractual payments to 
the North Texas Municipal Water District and encumbrances for the environmental education 
building.   

 
Departmental Briefings - Human Resources - Technology Services 
 

Assistant City Manager Ross advised that the primary role of the Human Resources 
Department is to oversee continuous improvement of the employment experience, ensure 
dissemination and compliance of relevant employment law, and provide timely accurate 
information/service to employees and citizens.  She advised that there are currently 2010 full-time 
employees, 244 part-time and 530 temporary in 24 departments with the largest being the Police, 
Fire and Public Safety.  Ms. Ross spoke to a breakdown of taxes and benefits paid by employees.  
She advised that the Benefits and Compensation Division monitors the classification structure to 
ensure that the City remains competitive and reviews benefits; Employee Relations oversees the 
employee experience including management and recruiting, managing policies and procedures and 
employee appreciation; Professional Development encompasses training and plans to expand online 
offerings; and Retirement/Civil Service administers the growth in retirements and exams, etc. 
related to civil service positions.  Ms. Ross spoke to the managing contracts for efficiency and 
performance; facilitating the change process; offering innovative solutions for workforce shortages; 
organizing and monitoring compensation policies to meet needs while remaining competitive and 
seeking partnerships to share resources and generate revenue.   
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Ms. Ross spoke to enhancing the employees’ quality of life through wellness, teambuilding 
and customer service sessions; development of a layoff handbook; expanded retirement education 
sessions; in-house toastmaster club; and advised that 96% of the workforce has completed 
harassment prevention training.  Ms. Ross spoke to online offerings, electronic data management, 
implementation of the COBRA subsidy process and establishing the learning management system.  
She spoke to the City being self-insured allowing for development of their own plan, sharing risk 
throughout the organization and managing the costs and further responded to Council Member 
Smith regarding the level of City contribution to both employee and dependant insurance advising 
that the rates are favorable when compared to the private and public sectors.  Ms. Ross responded to 
Council Member Callison, advising that the City offers 700+ training courses and that some 
employees still need outside certifications and professional development sessions and spoke to 
plans to increase online offerings.   
 
 Director of Technology Services Stephens reviewed the department’s mission statement, 
advised regarding the organizational structure including 53 positions with six functional areas and 
spoke to providing services for all employees, public safety support (75 applications, vehicle 
computer, and mobile hand-held citation equipment), departmental applications (135+) and service 
to telecommunications (2000+ desk phones, five major phone systems, 35+ smaller key systems 
and vendor support network), e-commerce/e-government (online payments, registrations, paperless 
packet and restaurant scores).  Mr. Stephens spoke to network infrastructure, financial/human 
resources/payroll applications, and e-mail support.  He reviewed projects including wireless access 
for police officers and City employees, increased e-government services, enterprise video 
management console ability to gather feeds and distribute them to employees, disaster recovery and 
business continuity, information technology infrastructure library and modernization of the current 
municipal annex to serve as a more efficient data center. 
 
Council items for discussion/action on future agendas  
  
 Mayor Dyer spoke to receiving further information on contributions to the Arts /Historic 
Preservation Organizations.  Council Member Smith requested an update on the left-turn lanes at 
Legacy/Preston Roads.   
 
Consent and Regular Agenda  
 
 No items were discussed.   
 

Nothing further was discussed.  Mayor Dyer adjourned the Preliminary Meeting at 6:57 p.m. 
 
 
 
      ___________________________________ 

     Phil Dyer, Mayor   
ATTEST 
 
___________________________ 
Diane Zucco, City Secretary 


