
PLANO CITY COUNCIL 
SPECIAL CALLED WORKSESSION 

January 30, 2012 
 
 
COUNCIL MEMBERS PRESENT 
Phil Dyer, Mayor 
Pat Miner, Mayor Pro Tem  
Lissa Smith, Deputy Mayor Pro Tem 
Ben Harris 
André Davidson 
James Duggan 
Patrick Gallagher 
Lee Dunlap 
 
STAFF PRESENT 
Bruce Glasscock, City Manager 
Frank Turner, Deputy City Manager 
LaShon Ross, Deputy City Manager 
Diane C. Wetherbee, City Attorney 
Diane Zucco, City Secretary 
 
 

Mayor Dyer convened the Council into the Special Called Worksession on Monday, January 
30, 2012, at 5:31 p.m., in the Building Inspections Training Room of the Plano Municipal Center, 
1520 K Avenue.  A quorum was present. 
 
Discussion, Direction and Action Regarding Review of City of Plano Vision, Mission, Strategic 
Plan, Goals and Core Businesses, including Council Governance Roles and Responsibilities 
 

Ron Holifield of Strategic Government Resources, facilitated the worksession, and spoke to 
the importance of rhythms of success, predicting and delegating, a strong culture and strategic 
thinking versus execution and planning.  Council Member Dunlap spoke to legal restrictions in 
place for governmental entities.  Mr. Holifield spoke to similarities in the responses received by the 
Plano Convention and Visitor’s Bureau during its branding exercise when evaluating Plano’s 
character/culture as compared to the input from Council and Staff.  City Manager Glasscock spoke 
to similar comments from the school district.  Mr. Holifield reviewed the major themes and trends 
received from the Council in their pre-retreat interviews. 

 
After discussion, the Council stated a consensus to affirm the Six Pillars for Plano’s Vision 

that form the foundation of Plano’s strategic vision: 
 
 A diverse international and emerging urban city and metropolitan center 
 A multifaceted city which meets the needs of its citizens to work, live and play here 
 A city known for very high quality city services 
 A city of vibrant and renewing neighborhoods 
 A city of business and enterprise of national and international importance 
 A city that partners with a variety of educational institutions to support and encourage 

exceptional quality of education at all levels  
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The Council stated a consensus to affirm the Twelve Reputational Drivers critical in making 

the above strategic vision a reality: 
 

 THE place to live 
 A place that values and expects excellence 
 High quality of life 
 A progressive city      
 Excellent schools 
 Home to major corporations 
 Broad variety of desirable housing 
 Easy access to the entire region and to jobs 
 Employment Center 
 Family oriented 
 A destination location 
 Reestablished identity 
 
The Council stated a consensus to affirm the Eight Operational Drivers: 
 
 Exceptional quality city services 
 A well maintained community that has a very attractive appearance 
 A safe city      
 Highly professional staff 
 A high quality customer service orientation 
 High quality and ample parks and green space 
 Successfully transitioning into a mature city    
 Innovative programs and solutions 
 
The Council reviewed and stated a consensus to affirm the Eight Strategic Goals: 
 
 Enhance Operational Analysis and Effectiveness 
 Protect and Sustain the Quality of Governance 
 Affirm and Reinforce Plano’s Commitment to Being the Best 
 Improve Communications 
 Enhance Plano’s Role as a Regional Leader 
 Evaluate Options for Revitalizing Collin Creek Mall 
 Evaluate Options for the future of Plano Centre and The Arts Center of North Texas 
 Strengthen the Working Relationship with our Educational Partners 
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Mr. Holifield spoke to a planned Staff retreat, development of an execution plan and the 

dynamic nature of the process.  Nothing further was discussed. Mayor Dyer adjourned the meeting 
at 6:34 p.m. 
 
 
 
         
  Phil Dyer, MAYOR 
ATTEST: 
 
 
_______________________________ 
Diane Zucco, City Secretary 
 
 


