PLANO CITY COUNCIL
PRELIMINARY OPEN MEETING
August 22, 2011

COUNCIL MEMBERS

Phil Dyer, Mayor

Pat Miner, Mayor Pro Tem

Lissa Smith, Deputy Mayor Pro Tem
Ben Harris

André Davidson

James Duggan

Patrick Gallagher

Lee Dunlap

STAFF

Bruce Glasscock, City Manager
Frank Turner, Deputy City Manager
LaShon Ross, Deputy City Manager
Diane C. Wetherbee, City Attorney
Diane Zucco, City Secretary

Mayor Dyer called the meeting to order at 5:05 p.m., Monday, August 22, 2011, in Training
Room A of the Municipal Center, 1520 K Avenue. All Council Members were present. Mayor
Dyer then stated that the Council would retire into Executive Session in compliance with Chapter
551, Government Code, Vernon’s Texas Codes, Annotated, in order to consult with an attorney and
receive Legal Advice, Section 551.071; and to receive information regarding Economic
Development, Section 551.087; for which a certified agenda will be kept in the office of the City
Secretary for a period of two years as required.

Mayor Dyer reconvened the meeting back into the Preliminary Open Meeting at 5:50 p.m.
Consideration and action resulting from Executive Session discussion

No items were considered.

The Council considered Agenda Items 111 and V11 out of order.
Stage 2 Water Restrictions Update

Assistant City Manager/Director of Customer Utility Billing Israelson spoke to resident
feedback in response to implementation of the Stage 2 watering restrictions. He advised regarding a
move to a watering schedule based on even/odd addresses and permitting sprinkler usage two days a

week with prohibited times between 10 am and 6 pm. Mr. Israelson advised that Stage 3 watering
would be one day per week and spoke to variances in place for park land and playing fields.
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Personnel Reappointments

Civil Service Commission

Upon a motion made by Council Member Dunlap and seconded by Mayor Pro Tem Miner,
the Council voted 8-0 to confirm the reappointment of David M. O’Dens following City Manager
Glasscock’s recommendation.

Photographic Traffic Signal Advisory Committee
Council Member Duggan reappointed his representative to the committee, Doug A. Bender.

Discussion and Direction Regarding Arts of Collin County Name Change and Action on 2011-
12 ACC Budget

Arts of Collin County (ACC) Board of Directors President Bobby Baggett, spoke to the
process of developing a budget for the ACC and the impact of the revocation vote from the City of
Frisco. He advised that the budget approved on August 10 recommends a “6 + 6” plan with specific
deliverables and benchmarks and includes engaging a professional marketing firm to review assets,
evaluate structure and develop a new presentation. He spoke to monies spent on architectural plans,
donated funds and cash. Mr. Baggett reviewed other options including: placing plans on hold;
spinning-off to an independent 501(c)(3) organization; or dissolution. He spoke to the name change
to “The Arts Center of North Texas” to provide a broader appeal when seeking sponsorships,
reflecting a regional nature, eliminating county-line issues, and offering a new approach. Mr.
Baggett reviewed the latest project costs of $58.7 million and the projected gap of $21.6 million
addressed through individual donations, naming rights and founding partners. He spoke to the
revised budget of $588,000 and taking advantage of marketing opportunities, advising that the hall
will be the same project with some rescoping by the contractors and efforts to reduce pricing. Bill
Rhoda of CSL Marketing spoke to his experience and responded to the Council that marketing for
the Arts of Collin County will not impact other efforts to market the City of Plano. Mr. Baggett
clarified that the request is for Council’s approval of the “6 + 6” plan and Council Member
Davidson spoke to receiving full information after six months on holdings.

Upon a motion made by Deputy Mayor Pro Tem Smith and seconded by Council Member
Duggan, the Council voted 8-0 to approve the ACC Budget and “6 + 6” plan.

Legislation Report
This item will be presented at the September 12, 2011 meeting.
Vision North Texas

Vision North Texas Project Manager Karen Walz spoke to its focus on the entire region and
reviewed the post-war growth and expansion of the area following World War 1l. She spoke to
future conversion of additional agricultural land, shortages of water and electricity, and congestion
as expansion continues. Ms. Walz spoke to the change in character of future residents including
more senior citizens and single households. She spoke to working towards more private-public
partnerships and the North Texas 2050 Report including a set of guiding principles, identifying a
preferred future, preferred uses, investment areas and action items.
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Ms. Walz advised that benefits of the Vision North Texas Project to Plano are : 1) the ability
to maintain a regional focus including regional emphasis on revitalization, getting the best return on
existing public infrastructure investment and integrated recommendations from across the
investment area; 2) offering leadership from Plano to provide lessons learned from experience to the
Vision North Texas partnership; and 3) gaining resources for Plano including information on the
regional context for plans, forums for regional dialogues and action/research tools for officials/staff
and the community. Ms. Walz invited the Council to attend the regional summit on October 28"

Comprehensive Monthly Financial Report

Director of Finance Tacke advised that the July 2011 report finds General Fund and Water
& Sewer revenues up slightly as a percentage of budget as compared to last year. She stated that
actual General Fund revenues are down for the first ten months of the year primarily due to a
decrease in ad valorem taxes and court fine revenues offset by an increase in sales tax. Ms. Tacke
advised that General Fund expenditures are flat as a percent of budget for the first ten months of the
fiscal year and that Water & Sewer expenditures are down slightly. She spoke to reductions in
personnel services with a large portion due to the reduction in the annual required contribution for
the 115 Trust. Ms. Tacke spoke to lower levels of contract costs related to social service agency
grants and reduced computer replacement charges. She advised that the unemployment rate is up to
7.5%, sales tax collections are up by 8.92% and spoke regarding housing trends. Ms. Tacke advised
that the Water & Sewer fund actual revenues are up by $7.6 million due to decreased rainfall and a
6% rate increase and she spoke to increases in expenditures.

Council items for discussion/action on future agendas

No items were discussed.

Consent and Regular Agendas

Council Member Dunlap requested that Consent Agenda Item “C,” Bid No. 2011-219-B for
the Preston Ridge Trail Crossing at Legacy Drive, to Bass Site Solutions, LLC in the amount of
$105,447 be removed for individual consideration due to a possible conflict of interest.

Staff requested that Consent Agenda Item “S,” an ordinance to amend Chapter 21 (Utilities),
Article 11 (Water), Division 4 - Drought Contingency Plan, Exhibits A & B of the City of Plano
Code of Ordinances, to revise the Stage 2 and Stage 3 Watering Zone Maps; and providing a
repealer clause, a severability clause, a savings clause and an effective date be removed for

individual consideration and revision.

Nothing further was discussed. Mayor Dyer adjourned the Preliminary Meeting at 7:06 p.m.

Phil Dyer, Mayor
ATTEST

Diane Zucco, City Secretary



