Ml ARTS OF
(‘) COLLIN

L) COUNTY

AGENDA
ARTS OF COLLIN COUNTY COMMISSION, INC.
SPECIAL CALLED WORKSHOP
WEDNESDAY, MARCH 28, 2007
12:00 P.M. - 5:00 P.M.
MCKINNEY PERFORMING ARTS CENTER (HISTORIC COURTHOUSE)

111 Tennessee Street, 1** Floor
MCKINNEY, TEXAS 75069

Vision
The Arts of Collin County will create an environment where all residents
can share and enjoy the full diversity and vitality of the arts.

Call to Order and Announce a Quorum is Present.

Workshop Agenda.
12.00 PM - Lunch
12:30 PM - Introductions and Retreat Overview
Facilitator — Sid McQueen
1245 PM - Opening Activity
1:30 PM - Board of Directors Responsibilities
2.00PM - Role & Expectations of Board of Directors
3.00PM - BREAK
3:15PM - Role of Executive Director
345PM - Communication between Board and Staff
4:15PM - Vision for the future
4:45PM - Summary / Wrap Up
Adjournment.

The McKinney Performing Arts Center is wheelchair accessible. Auccess to the building and accessible parking are available at
the East entry on Tennessee St. Enter at the ramp and proceed to the elevator. The meeting will be held in the Encore Wire
Conference Room located on the First Floor.

Request for additional services must be received forty-eight (48) hours prior to the meeting by calling the MPAC
Administrative Office at 972-547-2650.



