City of Plano 457 Oversight Committee
Charter and By-Laws
Purpose: The “457 Oversight Committee” (“Committee”) is created to oversee and manage the activities of the Plan Administrator contracted by the City to administer the 457 Deferred Compensation Plan.  The Committee shall serve as an advisory committee to the City Manager and shall consist of eleven (11) representatives, with nine (9) vested with voting power.  This Committee’s function is to ensure that the City meets its fiduciary responsibility as trustee for the City’s 457 Deferred Compensation Plan funds.
Goals: 

· Develop and adopt an Investment Policy Statement (IPS) to provide a “road map” for the 457 Deferred Compensation Plan to include the purpose of the Plan; its investment objectives; parties responsible for Plan oversight; number and type of investment options available; manner in which investment options are evaluated and by whom; and other items to ensure the use of good judgment and prudent care in making decisions on behalf of Plan participants and their beneficiaries.
· Develop and adopt governing actions and procedures of the Committee to include protocol for member selection and term guidelines.
· Provide on-going guidance of fund selections based upon Plan performance; reports from the Plan Administrator; and information provided by the Plan Administrator representative and Plan consultant.

· Provide recommendations to City Management regarding re-direction of the program previously known as the 401(a) Savings and Retirement Plan and determining a communication strategy to notify participants and potential participants of new provisions.
· Recommend training/education standards to ensure the City provides adequate training and communication to participants/employees about industry resources which will allow them to make informed decisions.

· Participate in the selection and discussion of terms to be negotiated when contracting with a qualified third-party consultant to provide financial and investment guidance to the Committee.

· Participate in the selection and discussion of terms to be negotiated when contracting with a 457 Deferred Compensation Plan Administrator.

· Meet quarterly with the Plan Administrator representative and Plan consultant to review plan performance and ensure the proper investment menu is in place, as it relates to providing the best opportunities for return to participants and their beneficiaries.

Committee Members:  Assigned HR staff shall notify departments of the need to fill Committee seats.  Department Directors will recommend members to the City Manager (through HR) for approval.  The Committee shall be comprised of employees representing various departments within the City of Plano and shall be participants in the 457 Deferred Compensation Program.  Members of the Committee shall serve on a voluntary basis.
Members may serve two (2) consecutive 3-year terms and shall comply with all requirements of the Committee.  In the event a member is appointed to complete an unexpired term, he/she may be appointed for up to two (2) additional 3-year terms. The initial terms for membership (2006) shall be staggered, as determined by a lottery. This is done to ensure transition within the committee does not deplete incumbent membership at any time.  It is required that all members understand the fiduciary responsibilities assigned to the Committee and their roles in meeting the organization’s goals, relative to the 457 Deferred Compensation Program.  As terms expire, Committee seats shall be filled by employees who understand the role of 457 Deferred Compensation Program as a voluntary, supplemental retirement vehicle for City employees, as well as the level of fiduciary responsibility assigned to the City, as trustee.  Members of the 457 Oversight Committee shall serve at the pleasure of the City Manager and may be removed at any time by the City Manager with or without cause.  In addition, members of the Committee are subject to removal in accordance with the City Council’s then-current policy with regard to required attendance at Committee meetings.  
Composition of the Committee shall comply with the following numbers of employees from the respective departments:
· 1
Fire Department 

· 1
Police Department

· 1
City Manager’s Office

· 1
Budget/Finance (to rotate on and off, respectively)

· 1
Parks & Recreation

· 1
Public Works

· 3
Non-civil service (any department)

· 2
Human Resources to ensure the processes are established and 
followed (non-voting)

Annually, the Committee shall receive training from the Plan consultant to ensure responsibilities and roles are understood.

Responsibilities of Committee Members: 

· Attend each scheduled meeting, or notify the Chairperson of the reason why he/she cannot attend.

· Review all information submitted prior to meetings and prepare to participate and provide input for recommendations and/or decision-making.

· Share factual information with employees within his/her department to ensure continuity of information.
· Share ideas/concerns from employees with Committee for discussion, consideration, and responses, as appropriate.

· Be respectful of “rules of order” and professional courtesy during meetings.

· Remember all decisions are for the purpose of ensuring the best value to participants and their beneficiaries, and personal/individual agendas shall not be used as platforms for meeting discussions.

· Address disagreements or questions regarding procedures professionally and at the appropriate time and place.
· Serve as a liaison for questions/concerns between the Committee and the Committee member’s department.
· Ensure that all decisions regarding the Plan comply with provisions set forth within the City’s Investment Policy Statement.

A Committee Chairperson and Vice-Chairperson shall be elected by its members for a one-year term.  The Chairperson is responsible for ensuring that meetings are conducted orderly, properly and regularly; information is  disseminated and maintained as necessary; and responsibilities, individual and collective, are consistently adhered to.  The Vice-Chairperson shall assist the Chairperson and preside over meetings in the absence of the Chairperson.  The Vice-Chairperson shall have the option of serving as Chairperson as a natural succession at the end of the Chairperson’s term.
Meeting Procedures:
· Meetings shall be held quarterly.
· A notice of all Oversight Committee meetings shall be posted as public notice at least seventy-two (72) hours prior to the scheduled meeting time.

· A meeting agenda shall be provided to all members prior to the meeting to allow time for review and preparation.

· The Plan Administrator representative and Plan consultant shall attend the quarterly meetings (and other meetings as needed) and provide information/updates, as requested by the Committee.

· Minutes shall be taken during each meeting; shared with members to ensure accuracy of information; and final copies provided to the City Manager and Executive Directors.  Copies of all minutes shall be kept in the offices of the City Secretary and the Human Resources Compensation/Benefits Manager.
· Minutes of each meeting shall be posted on the intranet for viewing by all employees.

· Each meeting agenda shall allow space for comments from anyone who would like to address any issues shown on the agenda.  Speakers will be allowed up to five (5) minutes for comments.

· If a quarterly meeting is cancelled for any reason, it shall be rescheduled at a time convenient for the majority of committee members to ensure a minimum of four (4) meetings occur on an annual basis.
· In the event an unforeseeable event requires that an additional meeting be called, committee members shall be notified and the meeting convened as soon as possible.  The posting requirement for notifying the public shall remain in effect.

· A majority of the voting membership of the Committee (5) shall constitute a quorum.  A quorum must be present to convene a meeting and to take formal action as far as submitting recommendations to the City Manager. 
Fiduciary Training

Each member of the committee shall attend annual fiduciary training specifically designed for the Oversight Committee and to include highlights of major principles of the Administrative Services Agreement and Trust Document.
