




























































































































































































































































































































































































































































































































































































City of Plano Consolidated Grant Process
Staff Evaluation Form

\gency: Rape Crisis Center—Turning Point Crisis Services Amount Requested: $52,486

Validity of Current Request

1.

Does the request address one or more Consolidated Plan goals? If so, which ones and how?

[Goals include: (1) Increase supply of affordable single-family housing, (2) Increase supply of affordable
rental housing, (3) Preserve existing housing stock, (4) Expand special needs housing and services, and (5)
Economic/and social service needs of low income households]

This agency’s request addresses goal #5 (economic and social service needs of low income
households). The services provided are: face-to-face crisis intervention, information and referral,
accompaniment for victims of sexual assault to emergency rooms, forensic' exams on victims at
hospitals, and court testimony.

*NOTE: THIS AGENCY PROVIDES SERVICES TO ANYONE THAT IS VICTIMIZED AS A

RESULT OF SEXUAL ASSAULT/VIOLENCE, REGARDLESS OF INCOME (OBVIOUSLY).

Does the request meet one or more of the guidelines within the City of Plano’s definition of emergency
services? If so, which ones and how?

Yes. This program provides crisis intervention around the clock and address physical and mental
needs and safety of residents.

Does the organization have a minimum of three years experience managing federal funds?

Based on the financials of the agency they do receive federal funds, even though not from Plano.
They have been a non-profit since 1986. We do not know if they have three years experience.

Historv of Organization’s Grant Management

Organization’s Historical Use of City Funding T
Jul 06-07 CDBG | Oct 06-07 BCSG | Jul 07-08 CDBG | Oct 07-08 BCS@
Amount Received ' $20,800 0
Amount Used $20,800 0
Type of Program Funded - Social Service— Social  Service-
(i.e. Construction, Rehabilitation, Land crisis center crisis center
Purchase, Social Service)




4. Was the organization’s last monitoring visit absent from any official HUD findings? If not, state the

findings.

Received no funds for the 2006-2007 BCSG year

5.  Was the organization’s last monitoring visit absent from any staff concerns? If not, state the concerns.

Received no funds for the 2006-2007 BCSG year

6. Was the organization’s most recent audit absent from audit findings? If not, state the findings.

An audit was performed as of December 31, 2006. No findings were noted

Compliance with Federal Requirements

7. Is this request an eligible activity to receive CDBG or HOME funds?

*NO

a) If so, which of the HUD objectives does it meet? [Objectives include: (1) Suitable Living Environment,

(2) Decent Affordable Housing, and (3) Creating Economic Opportunities.]

b) If so, which one of the HUD outcomes does it meet? [Outcomes include: (1) Availability/Accessibility,

(2) Affordability, and (3) Sustainability. ]

Compliance with City Requirements

8. If the organization received funding in grant years 2006 and/or 2007, were all quarterly reports to date

submitted on time? YES If not, when were they submitted?

| CDBG BCSG

L Due Submitted Due Submitted

Q12006 October 2006 January 2007 01/28/2007
Q2 2006 January 2007 April 2007 04/26/2007
Q3 2006 April 2007 July 2007 07/25/2007
Q42006 | July2007 | October2007 | 10/30/2007
Q12007 | October2007 | | January 2008 | N/A







City of Plano Consolidated Grant Process
Cover Sheet

‘ECTION I
Organization Name: The Turning Point (Rape Crisis Center of Collin County)
Address: P.O.Box 866754

City: Plano State: TX Zip: 75086  Phone: 972-985-0951 Fax: 972-612-2582
Director’s Name/Title: Director’s Contact Information:
Name: Claudia Alexander Phone: 972-985-0951
Title:  Executive Director Email:  calexander@theturningpoint.org
SECTION II
Name of Program/Project: Crisis Services

Crisis services are performed at TTP office at 4031 W Plano Pkwy and also at
Location of Program/Project: Plano and Collin County hospitals, law enforcement agencies and other sites.

Total Grant Amount Requested:  $52,486.00

Organization Tax I.D. Number:  75-2065785

Contact Person Concerning Grant Application: ~ Claudia Alexander

Contact Person’s Information: Phone: 972-985-0951 Email: calexander@theturningpoint.org

SECTION III

Authorized Official’s Name/Signature/Date:
Printed Name: Claudia Alexandep,

Signature: (Naudua(fleler&£ Date: {/ . /@07

SECTION IV /

Two Copies of Grant Application and Attachments (unbound, no sfaples, printed on one side of

b white 8% x 11” paper, loose leaf format w/page numbers)
Organization’s Attachment Check List
. o 2. List 'of Organization’s Officers/Board
: B t :
X 1. Detailed Annual Organization Budge X Members & Annual Meeting Schedule
X 3 Resume of Director 4 4. Cop}{ of Qrganlzatlon s IRS Letter of
Determination

5. Copy of Organization’s Certificate of

X Good Standing from State Comptroller’s g 6 Organization’s ACORD Certificate of
Office Liability Insurance Form

8. Copy of Single Audit (only organizations
spending more than $500,000 in federal funds
in past FY)

7. Organization’s Most Recent Audit or :
X L 88 , ]
Financial Statements

SECTION V

Did a representative of your organization attend one of the 2007 City of Plano training sessions for consolidated

grant applications: : RECEIVED
X Yes, on date:  October 8, 2007 [l No . 16 2000
SECTION VI (CITY STAFF ONLY) . anNING DEPT. & 70
_PLAN

eceived by: V) j;&{;am’ oM Date/Time:

Program Services/Program Support Application 1



2008 City of Plano Consolidated Grant Process

Program Services/Program Support Application
Definition of Grant Type - The Program Services/Program Support Application focuses on funding of services provided to
1e Plano community through specific programs, activities, or services that support an organization’s mission. This grant
can include requests for funding of supplies and materials and/or staff payroll expenses relating directly to the program,
activity, or service for which funding is requested. The request also may include administrative expenses. This
application form should not be used for acquisition of equipment that exceeds an estimated cost of $1,000 or for site

zmprovement prOJects

A. State your organization’s mission or purpose.
The mission of the Turning Point is:
* to provide counseling, education and advocacy to those lmpacted by sexual assault, harassment
or abuse, and
* to educate the broader community about sexual violence and its prevention.

B. Provide a general description of the clientele your organization serves.
TTP serves residents of Collin County (and adjacent communities), ages 13 and up, who have
experienced sexual harassment, assault or abuse either directly or indirectly (as a relative or friend
of a victim). We also provide information and education programs to Collin County residents of all
ages regarding sexual harassment and assault and personal safety. TTP serves individuals from
any locale who call our sexual assault crisis hotline.

Commissioner’s Notes:

Program Services/Program Support Application 2



4

A. Describe the program, activity, or service for which your organization is requesting funds. Hereafter, the term

“program” shall include activities and/or services.
Crisis services provided by TTP include: 24-hour phone and face-to-face crisis intervention,
information and referral; advocacy and accompaniment for victims of sexual assault and their
families at Collin County hospital emergency rooms, law enforcement and criminal justice agencies.
Our certified Sexual Assault Nurse Examiners perform forensic exams on victims at hospitals and
provide court testimony on behalf of survivors.

With respect to the program for which funding is requested, is your organization an “emergency services provider” as
defined on page 1 of the application instructions? If it is not, state “Emergency services not provided through this
program.” . :

Yes. The Turning Point provides crisis intervention services around the clock to help clients

address the crisis and reduce chances of developing more serious, long-term emotional problems.

In our crisis program, physical and emotional safety are the first priorities.

If your organization is requesting funding for more than one program within this application, provide the separate
program names with the corresponding amounts of funding requested for each program.
This application is solely for Crisis Services for which we are requesting $52,486.00

. If your organization collects income verification, provide the specific percentage of low-to-moderate income clientele

to be served by the program for which funding is requested (per application instructions) as well as a brief description
of the documentation maintained to verify clientele income status.
We do not collect income information. Our services are provided free of charge.

Program Services/Program Support Application 3



E. If your organization does not collect income verification data, provide the estimated percentage of low-to-moderate
income clientele to be served by the program for which funding is requested (per application instructions) as well as a
brief description of the process by which the estimation is determined.

The 2007 United Way Community Needs Assessment reports that the poverty rate in Collin County
is 6.2%, yet 34.9% of households do not have enough income ($46,898) to afford a median priced
home. These statistics would suggest that perhaps 25% of local residents are low-to-moderate
income. We believe our crisis clients are representative of Collin County residents.

F. 1If your organization collects clientele fees, does your program subsidize low-to-moderate income clients receiving
services? How and in what proportion relating to the total clientele served.

We do not collect fees from clients for our services.

Commissioner’s Notes:

Program Services/Program Support Application 4



T hzs section requzres f nanczal znformatton relatmg to the speczf ic program for whzch fundmg is requested rathel than
financial information for the entire organization

A. Provide a projected Program Budget Summary for the specific program for which funds are requested.

B Program Service Reventues

Program Service Expenses

Clientele Fees $0.00 Non-Direct Service Expenses
B Grants $170,308.00 Personnel $44,137.00
Donations $0.00 Operational $2,577.00
Fundraisers $0.00 Occupancy $13,800.00
Other Revenues $30,989.00 Miscellaneous $4,080.00
Total before City Funding Direct Services Expenses
City Funding $52,486.00 Personnel $143,143.00
Operational $17,534.00
B Occupancy $27,600.00
Miscellaneous $0.00

Total Revenues for Program

Total Expenses for Program

$253,783.00

B. List each of the “grants” and the amounts requested/received identified in the “revenues” line above for the Program
Budget Summary above. Updates are required during public hearings.

Current
Funding Source thn:loel;l: d ];ztbenﬁtrtt l:lt Grant Status
q (pending/received/denied)
SAPCS State (OAG) $52,250.00 5/07 O O
| OVAG (OAG) $50,000.00 5/07 O X O
VAWA $26,000.00 due 4/08 X O ]
VOCA $80,000.00 due 4/08 X O O
421 State Funds $40,000.00 due 4/08 X O O |
United Way $54,430.00 11/07 X o | 0O |

C. List all resources included in “other revenues” and all expenditures, by line item, included as a non-direct or direct
“miscellaneous” expense in the Program Budget Summary above
S

Turnlng Pomt "Miscellaneous expense" is a pro-rata portion (20%) of audit fees ($6,900),
fundraising ($12,000), and management and general expenses ($1500).

Commissioner’s Notes:

Program Services/Program Support Application



G.

Based on the nature of the program for which funding is requested, provide one or more of your organization’s
quantitative definitions as to “clientele.” See application instructions for examples.

A client is any person impacted by sexual assault, sexual abuse, or sexual harassment. The person

may be a victim, a relative of a victim, or anyone who expresses an urgent concern about sexual

violence.

Based on the nature of the program for which funding is requested, provide program-specific definition of each type of
unit of service to be provided. See application instructions for examples.

A service unit is: one hotline call, or one crisis intervention (by phone/email, in person), or one

accompaniment to hospital, police department, courthouse or other agency.

Complete Columns 1 — 3 of the chart below using only numerical figures. After completion, calculate Column 4 (Cost
per Client Per Unit of Service) as follows:
Column 1 + (Column 2 x Column 3) = Column 4

Total Funding Number of Clients | Unit of Serviceto | .~ Cost per Client per, >
Requested to be Served be Provided ; Unit of Service
$52,486.00 900 3 - $1944

$0.00 0 0 T e T
$0.00 0 0 R
$0.00 0 0

_ $0.00 0 0
$0.00 0 0

Has your organization adopted one or more measurable goals for the services provided by the program for which you
are requesting funding? If so, what are they?

Crisis Goal: 90% of clients will respond positively to two questions regarding information, referrals,

and support received. SANE Goal: To provide forensic exams on over 90% of all survivors who

present at Collin County hospitals and are made known to TTP (about 10% of victims refuse exams

or are ineligble).

What are the tools your organization uses to measure the level of achievements set by these measurable goals?

We use 2 questions to record whether a client received the information, referrals, and support they
needed at the time. These questions appear on all crisis services documentation forms, such as our
Service Log and Hospital Accompaniment Service Log. One form is completed for each client who
receives crisis services.

Based on your organization’s most recently completed fiscal year, what are the specific outcomes derived from stated
measurable goals and supported by appropriate tools to reflect the effectiveness of this program?
Result for 2006: 98.8% of clients responded positively to two questions regarding information,
referrals, and support received. In 2006, TTP responded to 161 hospital calls. Of those victims, 148
received SANE exams, a 92% performance rate.

If your organization has not adopted measurable goals for the program for which funds are requested, on what basis do
you consider the program a success? Does your organization plan to adopt measurable goals for the program for
which funds are requested?

Program Services/Program Support Application 6



We do have measurable goals for crisis services; however, we are continually reviewing our
measurement processes to improve accuracy and utility of the tools.

‘ommissioner’s Notes:

Program Services/Program Support Application 7



A. Why does Plano need the services your organization’s program provides? Provide only local and county, rather than
national or state-wide statistics and other related information.
Last year in Collin County, 135 rapes were recorded; 42 by Plano PD (2006 Uniform Crime Report,
DPS). TTP advocates met 161 survivors at hospitals and served 504 Collin county clients dealing
with a sexual violence crisis. The Collin County Criminal Justice Community Plan FY2005 affirms
that: "sexual assault is underreported in Collin County.” (p. 19) and that: "intervention services are
needed to break the cycle of victimization.” (p. 21)

B. Is this program unduplicated within the city of Plano? Answer “yes” if either the service or target population is
unique.
Yes. TTP is the only sexual assault crisis center serving Collin County. Other agencies provide
general crisis assistance, but TTP has 25 years of experience meeting the unique needs of persons
affected by sexual violence.

C. What percentage of funding requested will be used to benefit only Plano residents?
21% of crisis clients are Plano residents. Our request is 20.7% of total Crisis Services expenses.

Commissioner’s Notes:

Program Services/Program Support Application 8
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section r

fhzs

equires financial informatio

A

program for which funding is requested.

A. What is your organization’s fiscal year?
FY = the calendar year (January - December)

mited to the specific

B. Organization Budget Summary (must reflect two previous fiscal years and projected budget for current fiscal year)

Organization Revenues | Organization FY 2006 | Organization FY 2007 Organization FY 2008
(Projected)
Clientele Fees $0.00 $0.00 $0.00 |
Federal Grants $296,083.00 $321,544.00 $243,948.00
City of Plano Grants $26,000.00 $20,800.00 $0.00
All Other Grants $88,347.00 $92,834.00 $134,927.00
Donations $69,187.00 $72,029.00 $60,373.00
Fundraisers $46,116.00 $49,800.00 $32,079.00
L Miscellaneous Revenue $1,406.00 $5,006.00 $6,664.00
Revenue Total |
Organization Expenses | Organization FY 2006 | Organization FY 2007 Organization FY 2008
(Projected)
i Personnel $282,306.00 $326,465.00 $430,513.00
| Operational $111,741.00 $120,907.00 $41,681.00
Occupancy $60,274.00 $59,363.00 364,426.00
Other Expenses $21,821.00 $19,154.00 $19,009.00

Expense Total

C. What fiscal year is represented with the organization’s audit included as an attachment with this grant application? (If
your organization has had an audit prepared, it must be submitted along with any management letter from the auditor

containing findings and/or recommendations regarding the organization’s financials.)

The audit for FY 2006 is included as an attachment.

D. If no audit has been prepared, include a complete, unaudited financial report reflecting your organization’s most
recently completed fiscal year including a profit/loss statement and balance sheet. If your organization is not capable
of providing an unaudited financial report, provide a description of your organization’s methodology to record/track
revenues and expenditures as well as the organization’s most recently filed 990 or 990-PF tax form.

N/A

Commissioner’s Notes:
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. Describe the outreach process and accessibility of your organization to targeted Plano clientele.

Clients access services through the crisis hotline, hospitals (Collin County hospitals call TTP to
request advocacy and SANE services for sexual assault cases that enter their emergency rooms),
referrals from the community (schools, law enforcement, mental health professionals, etc.), and self-
referral. About 40% of TTP outreach and education presentations are made to Plano residents.

Describe how your organization utilizes volunteers for this program.
We have 36 active crisis advocates who, after an assault, accompany and support survivors, assist
during forensic exams and interface with hospital and law enforcement personnel. Our crisis
volunteers also respond to crisis hotline calls and accompany survivors through legal proceedings.
SANE nurses receive a small stipend for on-call hours ($2.50/hr), but volunteer time for law
enforcement and court preparation and appearances.

Describe how your organization utilizes its board of directors to enhance the impact of this program.
Board support for this program has included referrals of potential volunteers and requests for
donated goods, such as clothing for survivors to replace that taken a evidence.

. List only those community partnerships that specifically will help support this program in terms of reaching more
clientele and in terms of optimizing funds provided (i.e. referral of clientele from other organizations; donations of
materials or supplies to support activities).

Member agencies of Collin County Council on Family Violence make referrals and participate in the

Sexual Assault Response Team (SART), the county task force coordinated by TTP which is charged

with managing sexual assault cases and service provision issues. Seven Collin County hospitals

participate in SART and collaborate in providing medical care to survivors.

If the funds your organization is requesting will not be spent equally across the grant’s fiscal year, provide the
anticipated schedule for, and the events that may trigger, the disbursement of funds.
Funds should be spent equally across the fiscal year.

Commissioner’s Notes:

Program Services/Program Support Application 10
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Serving Survivors of Sexual Assault
Counseling-Education-Advocacy

2007 BOARD OF DIRECTORS

PRESIDENT

Scott Drescher

Frisco, TX

PrimeLending, A PlainsCapital Company
Caucasian, US Citizen

FIRST VICE PRESIDENT

Renee LeClair

Plano, TX

Allstate Insurance Agency Owner
Caucasian, US Citizen

SECRETARY/TREASURER
Catherine Goff

Plano, TX

Woodiand Park Pet Resort
Caucasian, US Citizen

Jennifer Calyer

Frisco, TX

Community Volunteer
Caucasian, US Citizen

Leisha Phipps

McKinney, TX

Woodland Park Pet Resort
Caucasian, US Citizen

Shannon Bryant
Plano, TX

Self Employed
Caucasian, US Citizen

Camille Knight

Addison, TX _
Camille Knight, P.C. Attorney at law
Caucasian, US Citizen



Diane McGrath

Dallas, TX

Director, i2 Technologies
Caucasian, US Citizen

Robert Sanders

Garland, TX

Vice President Capital One Bank
Africa American, US Citizen

Amber Bass

Irving, Texas

Attorney, Contract Negotiator
Caucasian, US Citizen

Misha Dawson

Murphy, Texas

Program Manager, Staff Executive
~ Africa American, US Citizen

Emeritus

Martha Cook
Lavon, TX
Caucasian, US Citizen

Beverly Herrick
Gunter, TX

Prosper I.S.D.
Caucasian, US Citizen

EXECUTIVE DIRECTOR

Claudia Alexander
Dallas, TX

The Turning Point
Caucasian, US Citizen

Board meetings are held each third Wednesday in the month through out the year.



CLAUDIA LYN ALEXANDER

4311 Cole Avenue #102 (214) 505-6879
Dallas, Texas 75205 calex200@sbcglobal.net

SUMMARY

¢ Resourceful, reliable leader with strong planning and project management skills.
¢ Talent for balancing strategic goals, tactical demands and operational details.

¢ Comfortable and effective working with people of diverse cultures and intetests.
¢ Outstanding oral and written communication skills in English and Spanish.

PROFESSIONAL EXPERIENCE

Administration and Project Management

Acted as staff coordinator for $8,000,000 development and construction project of Salesmanship Club
Youth and Family Centers. Collaborated with Executive Director in planning activities, including
building design and construction budget development, land acquisition, architect and general contractor
selection. During construction, managed communications between owner and staff, architects, general
and sub-contractors. Prepared and presented project budget reports to ensure schedule and budget
targets were met. Hired and managed sub-contractors as well as the agency's first facility manager.

Managed the operations of La Calle Diez CDC, a collaborative community development initiative of
Salesmanship Club, The Real Estate Council and community leaders that acquired land, created a park
and built affordable new homes in a low-income Oak ClLiff neighborhood.

Performed all financial and administrative affairs of White Rock Studio, a small commercial architecture
firm. Cartied out ptoject programming and construction observation activities. Expedited contract
administration, including invoicing, change orders and pay applications. Wrote various project and
marketing documents.

Communications

Reseatched and wrote documents for Salesmanship Club, mcludmg personnel and administrative
policies, annual reports, minutes, research and program summaries, funding requests and brochures.
Gave United Way campaign tours and speeches, and represented the agency at public events. Articulated
the agency's mission, values and services to patrons, community constituencies, and organizations.

Facilitated bilingual community events and meetings for La Calle Diez CDC by setving as host and
interpreter. Translated outreach and marketing materials into Spanish. Communicated program policies
and legal matters to Spanish-speaking board membets and clients.

Conduct language courses in English and Spanish. Present and explain grammatical structures and rules,
cultural information and communication concepts, constantly adapting strategies to help students learn.

Fundraising

Supported solicitation efforts of Salesmanship Club capital campaign committee that raised over
$3,500,000 from philanthropic and corporate soutces. Prepared grants, solicitation letters, presentations
and reports. Tracked gifts, and developed and implemented donor acknowledgement procedutes.

Collaborated with colleagues and volunteers to organize and implement fundraising events such as golf
tournaments, dinners and dances at Dallas Can Academy and as a volunteer with other organizations.
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Volunteer and Board Relations

¢ Acted as executive staff support to the boards of directors and board committees of both Salesmanship
Club and La Calle Diez CDC. Organized and attended meetings, documented board discussions and
actions, prepared orientation materials and repotts, and implemented board tasks and decisions.

® Recruited, screened, trained, and supervised volunteers for tutoring and mentoring programs and special
events at Dallas Can Academy. Reotganized and implemented enhanced mentoring program. Developed
and conducted volunteer otientation and recognition activities. Made volunteer recruitment
presentations to corporate and community groups.

Client Setvices

e Teach ESL and Spanish courses in universities and colleges, business and community settings. Provide
responsive and flexible setvices to meet institutional needs while acting as a stimulating and
knowledgeable resource for students. Develop course syllabi, lesson plans and select course books and
matetials. Evaluate student progtess and advise students on academic and career matters.

¢ Managed Salesmanship Club scholarship program and counseled scholarship recipients on academic and
personal issues.

¢ Engaged La Calle Diez CDC community members in neighborhood development activities. Advised
homebuyers on financial, community and personal concerns.

e Assisted clients seeking crisis intervention and emergency assistance at Brady Center. Coordinated clinic
program and visits to homebound clients. Supervised volunteers. Solicited aid and advocated for clients
with other service providers.

WORK HISTORY

Lecturer, University of Texas at Atlington, Fall 2004 - present

Independent Language Instructor, Fall 2001 - present

Business and Project Manager, White Rock Studio, LLC, 2000 -2004

Organizational Development Administrator and Construction Project Manager, Salesmanship Club
Youth and Family Centers, Inc., 1994 - 2000

Director of Volunteer Resources, Dallas Can! Academy, 1993 - 94

Caseworker, Brady Center, Catholic Charities, 1992 - 93

EDUCATION

Master of Arts — TESOL and Master of Arts — Spanish, 2005, University of Texas at Atlington
Irwin Feigenbaum Award for Excellence in TESOL Studies
Litsey Scholarship in Spanish - Fall 2004 and Spring 2005

Master of Education — Counseling and Student Services, 1991, University of North Texas

Bachelor of Arts ~ Spanish and Political Science, 1985, Texas A&M University
Lechner Fellowship, 1981-85

“FERENCES
Available upon request.



