
  
PLANO CITY COUNCIL 

 
 
WILL CONVENE INTO EXECUTIVE SESSION AT 5:00 P.M. ON SEPTEMBER 28, 2009,  
FOLLOWED BY  PRELIMINARY OPEN MEETING IN THE PLANO MUNICIPAL BUILDING, 
1520 K AVENUE, IN COMPLIANCE WITH VERNON'S TEXAS CODES ANNOTATED, 
GOVERNMENT CODE CHAPTER 551 (OPEN MEETINGS ACT), AS FOLLOWS: 
 
Mission Statement: The mission of the City of Plano is to provide outstanding services and 
facilities, through cooperative efforts with our citizens, that contribute to the quality of life 
in our community. 
 
EXECUTIVE SESSION 
 
 
I. Legal Advice        Wetherbee   5 min. 

A. Respond to questions and receive   
legal advice on agenda items 

 
II. Security        Chief Rushin   5 min. 

A. Briefing regarding deployment and  
  implementation of security personnel and devices 
 
 
III. Economic Development      Muehlenbeck   5 min. 
 A. Discuss a financial offer or other incentive to a 
  business prospect to locate, stay, or expand in Plano 
  and consider any commercial and financial information 
  from the business prospect. 
 
IV. Personnel        Council  15 min. 

A. Appointments: 
-Denton County Central Appraisal District Board of Directors 
-Board of Adjustment 
-Building Standards Commission 
-Heritage Commission 
-Planning and Zoning Commission  

 
 B. Evaluation of Council Appointees 
 
 

09-21-09 – 11:28 a.m. 
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09-21-09 – 11:28 a.m. 
 

PRELIMINARY OPEN MEETING 
 
I. Consideration and action resulting from    Council  10 min. 
 Executive Session discussion:   

Appointments: 
-Board of Adjustment 
-Building Standards Commission 
-Heritage Commission 
-Planning and Zoning Commission 

 
II. Arts of Collin County Quarterly Report    Mike Simpson 15 min. 
   
III. DART Report       Loretta Ellerbe 10 min. 
 
IV. Mobility Report       Neal   10 min. 
 
V. Comprehensive Monthly Financial Report   Tacke   10 min. 
 
VI. Personnel        Council  10 min. 

A. Appointments: 
-Community Relations Commission 
-Cultural Affairs Commission 
-Library Advisory Board 
-Parks and Recreation Planning Board 
-Plano Housing Authority 
-Public Arts Committee 
-Self Sufficiency Committee 
-Senior Citizens Advisory Board 
-Tax Increment Financing Reinvestment Zone No. 2 Board 
 

VII. Council items for discussion/action on future agendas  Council    5 min. 
 
VIII. Consent and Regular Agenda     Council      5 min. 
 
 
 In accordance with the provisions of the Open Meetings Act, during Preliminary Open 
Meetings, agenda items will be discussed and votes may be taken where appropriate. 
 
Municipal Center is wheelchair accessible.  A sloped curb entry is available at the main entrance facing 
Avenue L, with specially marked parking spaces nearby.  Access and special parking are also available on the 
north side of building.  The Council Chamber is accessible by elevator to the lower level.  Requests for sign 
interpreters or special services must be received forty-eight (48) hours prior to the meeting time by calling the 
City Secretary at 972-941-7120. 



 

9-22-09   4:04 p.m. 

 

C I T Y   C O U N C I L 

1520 AVENUE K 

 DATE: September 28, 2009 

CALL TO ORDER: 7:00 p.m. 
 

INVOCATION: 
The Reverend Susan Freeman 

Christ Church Plano 

 PLEDGE OF ALLEGIANCE:  

ITEM 

NO. 

 

EXPLANATION 

ACTION 

TAKEN 

  
THE MISSION OF THE CITY OF PLANO IS TO PROVIDE OUTSTANDING 
SERVICES AND FACILITIES, THROUGH COOPERATIVE EFFORTS WITH 
OUR CITIZENS THAT CONTRIBUTE TO THE QUALITY OF LIFE IN OUR 
COMMUNITY. 

 

 The City Council may convene into Executive Session to discuss posted items in 

the regular meeting as allowed by law. 
 

 PROCLAMATIONS & SPECIAL RECOGNITION  

 Proclamation:  National Disability Employment Awareness Month  

 Presentation:  Certificate of Achievement for Planning Excellence to the City of Plano  

 COMMENTS OF PUBLIC INTEREST  

 This portion of the meeting is to allow up to five (5) minutes per speaker with 

thirty (30) total minutes on items of interest or concern and not on items that are 

on the current agenda.  The Council may not discuss these items, but may 

respond with factual or policy information.  The Council may choose to place the 

item on a future agenda.   

 

 CONSENT AGENDA  

 The Consent Agenda will be acted upon in one motion and contains items which 

are routine and typically noncontroversial.  Items may be removed from this 

agenda for individual discussion by a Council Member, the City Manager or any 

citizen.  Citizens are limited to two (2) items and discussion time of three (3) 

minutes each.   

 

   
 Approval of Minutes    

(a) September 9, 2009 
September 10, 2009 
September 14, 2009 
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ITEM 

NO. 

 

EXPLANATION 

ACTION 

TAKEN 

   

   

   

 Approval of Expenditures  

 Award/Rejection of Bid/Proposal:  (Purchase of products/services through 

formal procurement process by this agency) 

 

(b) Bid No. 2009-177-B for Intersection Improvements – Spring Creek Parkway at 
Jupiter Road, Park Boulevard at Custer Road, Parkhaven Drive at Independence 
Parkway, Ohio Drive at SH 121 and drainage improvements on Rambling Way from 
Parker Road to 300 feet north to Jim Bowman Construction Co., LP in the amount of 
$490,016. 

 

(c) 
 

Bid No. 2009-193-P for the 2009-2010 Residential and Arterial Pavement Under-
sealing and Raising Contract to Nortex Concrete Lift & Stabilization, Inc. in the 
amount of $1,470,000.  This contract will involve the injection of high density 
polyurethane foam to under-seal and raise street and alley pavement on residential and 
arterial thoroughfare locations identified by the City.  This will allow repairs to be 
made without having to replace concrete paving, reducing traffic lane closures and the 
disruptions associated with concrete replacement.  This will establish a fixed price 
requirements contract with two optional renewals. 

 

(d) CSP No. 2009-154-B for Coit and Dallas North Tank Repaint Project to Classic 
Protective Coating, Inc., in the amount of $870,100 and authorizing the City Manager 
to execute all necessary documents. 

 

 Approval of Change Order  

(e) To Wiginton Hooker Jeffry, P.C., increasing the Professional Services Contract by 
$32,525 for the Fire Station No. 13 design.  Contract Modification No. 3 is for 
additional engineering and design services necessary to complete the construction 
documents and repackage the project for rebid. 

 

(f) To Crescent Constructors, Inc., increasing the contract by $32,643 for Mapleshade 
Lift Station, Change Order No. 1.  (Original Bid No. 2009-26-B) 

 

 Agreement  

(g) To approve a contract by and between the City of Plano and Plano Economic 
Development Board, Inc. in the amount of $870,101 to initiate, promote, monitor and 
perform activities related to economic development; and authorizing the City 
Manager to execute any and all documents in connection therewith. 

 

 Adoption of Resolutions  

(h) To approve the terms and conditions of Agreements between the City of Plano and 
various community organizations for the expenditure of Homelessness Prevention and 
Rapid Re-Housing funds in the amount of $468,597 for the provision of various 
community services; authorizing its execution by the City Manager; and providing an 
effective date. 
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ITEM 

NO. 

 

EXPLANATION 

ACTION 

TAKEN 

   

   

   

(i) To approve the terms and conditions of Agreements between the City of Plano and 
various community organizations for the expenditure of Buffington Community 
Services funds in the amount of $527,604 for the provision of various community 
services; authorizing its execution by the City Manager; and providing an effective 
date. 

 

(j) To approve the terms and conditions of Agreements between the City of Plano, Texas, 
and various heritage preservation organizations which render services that are 
beneficial to the public and serve a valid public purpose in the total amount of 
$661,173; authorizing the City Manager to execute such agreements with these 
organizations for the provision of support of heritage preservation; and providing an 
effective date. 

 

(k) To approve the purchase of a 6.65 Side Transposing Conveyor from N40, Inc., a 
distributor of  Backhus North America, as a sole source vendor; authorizing its 
execution by the City Manager; and providing an effective date. 

 

(l) To approve the Award of Bid for the sale of approximately 3.0 acres of land located 
south of Summit Avenue approximately 500 feet east of the intersection of Summit 
Avenue and Matrix Drive, Plano, Texas pursuant to the terms and conditions of the 
invitation to receive sealed bids; authorizing the City Manager to execute all 
documents necessary to effectuate the sale; and providing an effective date. 

 

(m) To adopt the Tax Abatement Policy of the City of Plano thereby establishing criteria 
for evaluating incentive applications; establishing procedural guidelines and criteria 
governing tax abatement agreements; and providing an effective date. 

 

(n) To approve the terms and conditions of a Local Project Advance Funding Agreement 
by and between the City of Plano and Texas Department of Transportation for 
Intersection Improvements along Preston Road at Headquarters Drive, Hedgcoxe 
Road, Spring Creek Parkway and Parker Road; authorizing its execution by the City 
Manager; and providing an effective date. 

 

(o) To approve the terms and conditions of an Interlocal Cooperation Agreement by and 
between the City of Plano and the North Central Texas Council of Governments 
(NCTCOG), concerning the implementation of the Park Boulevard Bicycle/Pedestrian 
Regional Connection Project as part of the Local Air Quality Program approved by 
the Regional Transportation Council (RTC) on April 14, 2005 to encourage the 
implementation of projects to reduce vehicle emissions that create ozone; authorizing 
its execution by the City Manager; and providing an effective date. 

 

(p) To nominate Roy L. Wilshire for election to the Collin County Central Appraisal 
District Board of Directors; and providing an effective date. 

 

 Adoption of Ordinances  

(q) To amend Article V, Board of Adjustment, Chapter 16, Planning and Development, 
of the Code of Ordinances of the City of Plano, Texas, to delete the special provisions 
for employment for appointment to the Board of Adjustment; providing a repealer 
clause, a severability clause, a savings clause, a publication clause and an effective 
date. 
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ITEM 

NO. 

 

EXPLANATION 

ACTION 

TAKEN 

   

   

   

(r) To repeal Ordinance No. 2009-3-11; establishing the number of certain classifications 
within the Police and Fire Departments for Fiscal Year 2009-10; establishing the 
authorized number and effective dates of such positions for each classification 
effective October 1, 2009 and December 1, 2009 respectively; establishing a salary 
plan for the Police and Fire Departments effective September 28, 2009; and providing 
a repealer clause, a severability clause and an effective date. 

 

(s) To adopt and enact Supplement Number 87 to the Code of Ordinances for the City of 
Plano; providing for amendment to certain sections of the Code; and providing an 
effective date. 

 

 ITEMS FOR INDIVIDUAL CONSIDERATION:  

 Public Hearing Items:  Applicants are limited to fifteen (15) minutes 

presentation time with a five (5) minute rebuttal, if needed.  Remaining speakers 

are limited to thirty (30) total minutes of testimony time, with three (3) minutes 

assigned per speaker.  The presiding officer may extend these times as deemed 

necessary. 

 

 Non-Public Hearing Items:  The Presiding Officer may permit limited public 

comment for items on the agenda not posted for a Public Hearing.  The 

Presiding Officer will establish time limits based upon the number of speaker 

requests, length of the agenda, and to ensure meeting efficiency, and may include 

a cumulative time limit.  Speakers will be called in the order cards are received 

until the cumulative time is exhausted.     

 

(1) Approval of a Purchase from an Existing Contract two (2) Spartan/Rosenbauer 
Pumpers and one (1) Spartan/Rosenbauer Aerial Ladder in the amount of $1,742,896 
from Emergency Vehicles of Texas through an existing contract/agreement with H-
GAC Cooperative Purchase Program and authorizing the City Manager to execute any 
and all necessary documents.  (H-GAC Contract No. FS12-07) 

 

(2) Discussion and Direction regarding the purchase of Printing Services from price 
agreements in an estimated annual amount of $539,000 from various vendors; and 
authorizing the City Manager to execute all necessary documents. 

 

(3) Public Hearing and Comment:  Review of the Consolidated Annual Performance 
Evaluation Report for the use of Federal Funds in 2008-2009. 

 

(4) Public Hearing and consideration of an Ordinance as requested in Zoning Case 

2009-14 to amend the Comprehensive Zoning Ordinance of the City, Ordinance No. 
2006-4-24, as heretofore amended, so as to amend Planned Development-189-
Retail/General Office on 114.0± acres located at the southeast corner of Preston Road 
and Park Boulevard, in the City of Plano, Collin County, Texas, to allow for an 
increase to the maximum lot coverage; directing a change accordingly in the official 
zoning map of the City; and providing a penalty clause, a repealer clause, a savings 
clause, a severability clause, a publication clause, and an effective date.  Applicant:  
Regency Centers, L.P. and other PD Property Owners 
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NO. 

 

EXPLANATION 

ACTION 

TAKEN 

   

   

   

(5) A Resolution to approve the terms and conditions of an Economic Development 
Incentive Agreement by and between the City of Plano, Texas and Pepsico, Inc., a 
North Carolina corporation; authorizing its execution by the City Manager; and 
providing an effective date. 

 

(6) A Resolution to approve the terms and conditions of an Economic Development 
Incentive Agreement by and between the City of Plano, Texas and Retalix USA, Inc., 
a Delaware corporation; authorizing its execution by the City Manager; and providing 
an effective date. 

 

   

 Municipal Center is wheelchair accessible.  A sloped curb entry is available at the main 

entrance facing Municipal Avenue, with specially marked parking spaces nearby.  Access 

and special parking are also available on the north side of the building.  Training Room 

A/Building Inspections Training Room are located on the first floor.  Requests for sign 

interpreters or special services must be received forty-eight (48) hours prior to the 

meeting time by calling the City Secretary at 972-941-7120. 

 

 



 
 
    
 
 
 

 
 
 
 
 
 
 
Phil Dyer 
    Mayor 

 
Harry LaRosiliere 
   Mayor Pro Tem 

 

  
Lee Dunlap 
    Deputy Mayor Pro Tem 

 

  
Pat Miner 
    Place 1 

 

  
Ben Harris 
    Place 2 

 
  
Mabrie Jackson 
    Place 3 

 

  
Lissa Smith 
    Place 4 
 
Jean Callison 
    Place 7 

 

  
  
  
  

 

 Thomas H. Muehlenbeck 
    City Manager 

 

 
 
 
September 24, 2009 
 
 
 
Mayor Phil Dyer 
City Council Members 
City of Plano 
Plano, TX  75074 
 
Honorable Mayor and City Council: 
 

P.O. Box 860358 
Plano, Texas 75086-0358 

972-941-7000 
www.plano.gov 

We will begin our meeting on Monday in Executive Session where we will receive 
legal advice from the City Attorney.  Under Item II, Chief Rushin will provide a 
briefing regarding security and Item III includes discussion of potential economic 
development prospects.  Consideration of Personnel Appointments and 
Evaluation of Council Appointees will be addressed under Item IV.   
 
The Preliminary Open Meeting will begin with results from the Executive Session 
followed by the Arts of Collin County Quarterly Report from Mr. Simpson and a 
DART Report from Ms. Ellerbe.  Items IV and V are the Mobility Report and 
Comprehensive Monthly Financial Report and consideration of Personnel 
Appointments will be addressed in Item VI.   
 
I look forward to seeing you on Monday. 
  
 
Sincerely yours, 
 
 
 
 
 
 
Thomas H. Muehlenbeck 
 

  
 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

II.  ARTS OF COLLIN COUNTY QUARTERLY REPORT 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

III. DART REPORT 
  



 

  Transportation En

 

 gineering Division 

 
Transportation Mobility / Safety Report 

August 2009 
 

 
• Traffic Signals 

 Worked with NTTA contractors to coordinate opening the new section of the Sam Rayburn 
Tollway (formerly S.H. 121) between Hillcrest Road and Custer Road. Toll lanes are now 
open in that corridor from city limit to city limit. 

 Coordinating with the TxDot to revise the speed limit on the State Highway 121 service 
roads. 

 Performed an updated audit of yellow light durations at all intersection approaches where 
Red Light Cameras are used for enforcement. This was done to validate that correct 
values were still being used. 

 Held continuing discussions with Frisco staff regarding the synchronization of signals 
across city limit boundaries on Legacy Drive. 

 Implemented new off-peak signal timing at five signals along Midway and Plano Parkway. 
 McKamy Trail @ Midway – Design New Traffic Signal. 

o Rasor @ McDermott – Design New Traffic Signal (85% completed) 
o Rasor @ Ohio - Design New Traffic Signal (65% completed) 
o Completed 6 alley speed bump requests. 

 
• Traffic Safety 

 Northbound Alma Road south of Baxter Drive - Coordinated the relocation of the 
northbound school beacon from the median of Alma Road to the parkway of Alma Road – 
Installation complete. 

 Exchange Drive – No Parking ordinance prepared for City Council consideration. 
 Ozark Drive - No Parking ordinance prepared for City Council consideration. 
 Trails of Glenwood Subdivision - Request for STOP signs – Installation complete. 
 Wimbledon Lane at Garner Lane - Request for a STOP sign – Installation complete. 
 Infinity Avenue at Elijah Drive - Request for a STOP sign – Installation  by the Legacy 

Association complete. 
 HAL/HARS 2009-2010 projects list – Call for potential projects underway. 

o Reviewed 45 temporary traffic control plans for CIP projects and utility work in city rights-of-way. 
o Speed trailer deployment:  

o Woodburn Corners between 15th Street Road and Park Boulevard. 
o Woodburn Corners between Park Boulevard and 15th Street. 
o Seabrook Drive between Alma Road and McDonald Lane. 

 
• PISD/FISD 

 Anderson Elementary – Independence Parkway near Oakland Hills Drive - request to remove the 
existing school speed zone on the school attendance boundary – Ordinance approved by City 
Council August 24, removal pending. 

 Andrews Elementary  
 Request for guide signs (Custer Rd/Scenic Dr) – Installation complete. 
 Request for All-Way Stop control at the Sutherland Lane/Scenic Drive intersection – 

Review in progress. 
 Clark High - Request to lengthen the school zone on Spring Creek Parkway – Review in 

progress. 
 Forman Elementary  

 Attended a pre-application meeting for a building and parking improvement project. 



 Request for review of pick-up/drop-off operation impacts on Hendrick Drive – Review in 
progress. 

 Request for All-Way Stop control at the Hendrick Drive/Timberline Drive intersection – 
Review in progress. 

 Isaacs Early Childhood Learning Center - Pre-school year audit completed; additional audits 
scheduled in September/October to determine the impact of the school traffic on adjacent 
streets. 

o Jackson Elementary - Request for new No Parking signs, crosswalks, and removal of existing No 
Parking signs on streets abutting the school (Jackson Drive, Colchester Drive, Jomar Drive) – 
Review in progress. 

o Jasper High – Alcove Lane west of Archgate Drive - Request for No Parking zone due to student 
drop off and pick-up – Ordinance for City Council consideration under development. 

o McCall Elementary  
 Request for modifying the times on No Left Turn signs on Cloverhaven Way at the school 

driveway – Review in progress. 
 Request for crosswalks across Cloverhaven Way – Installation complete.  

 Mendenhall Elementary - Attended a meeting to discuss possible traffic issues generated by 
the renovation of the campus. 

o Rice Middle - Request to change the times on the NO PARKING signs adjacent to the drive – 
Ordinance for City Council consideration under development. 

o Sigler Elementary - Request to review the school zones on Alma Drive and 15th Street and Alma 
Drive and Plano Parkway – review in progress.   

 Taylor Elementary  
 Relocation of school zone signage and beacons at Gillespie Drive due to the 

Ridgeview Drive widening project – Installation complete. 
 Independence Parkway at Ridge Creek Lane - Request to evaluate the use of the existing 

school crossing - Ordinance approved by City Council August 24, removal pending. 
 Identify school zones located on attendance boundaries. Six zones identified – 4 zones 

approved for modification by Ordinance on August 24. 
o Install/modify parking restrictions around 8 campuses – Ordinance being prepared for City 

Council consideration. 
 Recommended walking/biking route maps for elementary schools provided to PISD and 

FISD for distribution. 
 

• Safe Streets Program (SSP) 
 

 Participating Neighborhoods Active in the Program 
o Royal Oaks Drive - Permanent plan ballot packets to be mailed 7/09 
o Denham Way - Comment forms received 
o Micarta Drive – Permanent Plan failed to pass. 
o Robinson Road – Permanent Plan complete. 
o Russell Creek Drive East of Independence Parkway – Permanent Plan complete. 
o Oklahoma Avenue – Heavy enforcement completed. Follow-up study pending start of 

school. 
o Harrisburg Lane/Sutherland Lane – Follow-up study pending start of school. 
o Woodburn Corners – Follow-up study complete. 
o Teakwood Lane from Custer Road to Roundrock Trail – Petition process pending.  
o Wesson Drive – Petition process pending. 
o Merriman Drive neighborhood streets – Petition process pending. 
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ABOUT THIS REPORT

The City of Plano Finance Department is dedicated to excellence in local government, 
comprehensive fiscal management, compliance and reporting.  The Comprehensive Monthly 
Finance Report (CMFR) is a unique document, directed at providing our audience (internal and 
external users), with the general awareness of the City’s financial positions and economic activity.

This report is comprised of four sections:

1. The  reports the performance of the major operating funds of the City.  
            Narrative disclosures are used to highlight any significant changes or fluctuations.
1A. The  provides comparative data for major revenue sources and 
            expenditure items. 
2. The  section contains a summary of the key economic indicators and an  
            in-depth review with graphic illustrations.
3. The  provides a description of investment activity during the month and
            a summary of interest earnings.

We would like to acknowledge those responsible for this report: Steve Okunfulure for the 
Financial Summary, Brianna Alvarado and Myra Conklin for the Economic Analysis Report, 
Quarterly Hotel/Motel Report and the Investment Report.

The CMFR is intended to provide our audience with a timely, unique and informative document.  
Please provide us with any comments or suggestions you may have and should you desire additional 
information, feel free to contact my office.

Denise Tacke
Director of Finance
P.O. Box 860358
Plano, TX  75006-0358
972-941-7135

Financial Analysis

Financial Summary

Economic Analysis

Investment Report
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SECTION 1
FINANCIAL ANALYSIS
City of Plano
Comprehensive Financial Report

This report is designed for internal use and does not include all the funds and accounts included in the City of Plano's 
operations. For a complete report, refer to the City of Plano Comprehensive Annual Financial Report, available 
through the City's Finance Department.



REPORT NOTES AUGUST, 2009

The information represented in this report provides a summary of the General Fund and Business-type 
revenues and expenses which offers readers an overview of the City of Plano's finances.  

This section compares year to date activity in the current fiscal year to the same time period in prior 
year.  Please note that beginning fund balances in all funds are subject to final audit adjustments.

The graphs below represent year to date revenues and expenses as a percent of budget comparing 
the current and prior fiscal years.

HIGHLIGHTS OF GENERAL FUND VARIANCES 

A-1
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FINANCIAL HIGHLIGHTS

GENERAL FUND VARIANCES

Revenues
• Ad valorem tax revenue increases over prior year of $5,210,988 are primarily attributable 

to an increase in existing property values and new property coming on-line. 
• Sales tax revenues decreased from the prior year by $5,185,099 as a result of the declining 

economy. There was a $49,728 unfavorable audit adjustment in the current period 
compared to a $49,473 favorable adjustment in the same period of the prior year. 
Unfavorable audit adjustments through August of the current year are recorded at 
$840,227. Unfavorable audit adjustments through August 2008 were recorded at $470,220. 
Excluding audit adjustments, August collections decreased $573,585 from the prior year.

• Gas franchise revenues increased over the prior year by $619,425, as the result of a 1% 
increase in gross revenues by Atmos Energy. 

• Electric franchise revenues are lower by $174,098 primarily due to a decrease in usage 
and milder weather.

• CATV franchise revenues decreased over the prior year by $103,978 due to timing of 
payments.

• Court fines and forfeitures increased $1,267,740 as a result of efforts by the Collections Unit, 
increased case fillings, and a successful state-wide warrant round up. 

• Alarm permit revenues increased $443,880 due to an increase in the number of new 
permits and renewals and a yearly fee increase for both residential and business permits 
effective October 1, 2008.

• Ambulance service revenues increased $310,296 due to the timing of collections.  
However, downward trends are noted in patient collections and the volume of 
ambulance transports.

• Reimbursements received from Collin County Community College and the City of Allen for 
shared maintenance costs have increased $85,819.

• Swimming fees increased $165,083 over prior year due to overall increase in daily 
admission fees.

• Revenues generated from issuance of building permits decreased $835,851 due to an 
overall decrease in new residential and commercial construction, alterations, remodels 
and interior finish outs.

• Parks and Recreation athletic field user fees decreased over the prior year by $94,838. This 
is primarily due to timing of payments made by youth and adult sports organizations. In 
addition, there has been a decrease in youth and softball participation.  

• Engineering inspection revenues decreased $233,315. Several large private development 
projects are being withheld at this time due to the declining economy.  Also, fewer and 
smaller projects are being released in the current year.

• Although membership to recreation center has declined, membership rate increases 
have resulted in additional membership revenues of $289,279. 

• In the current fiscal year, General Fund departments received reimbursements of $241,213 
for insurance and damages related to accidents involving City fleet and equipment.  This 
represents a decrease of $160,451 as compared to the prior year.

• Interest income decreased $885,487 due to a decline in the market. 

REPORT NOTES CONTINUED

AUGUST, 2009
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REPORT NOTES CONTINUED

AUGUST, 2009

Expenditures

BUSINESS-TYPE VARIANCES

Water and Sewer

•   Personal services increased $5,803,617 over the prior year primarily due to increases in salary and 
benefits costs. Of this increase, General Fund funding for the City's Section 115 Trust began in 
December 2008 and totals $3,908,250. The Trust is required by Governmental Accounting 
Standards Board Statement (GASB) No. 45, “Accounting and Financial Reporting by Employers 
for Postemployment Benefits other than Pensions”. 

•   Electric payments increased $738,317 over the prior year. This increase is attributable to higher 
temperatures in the current year resulting in additional electricity being used to cool down 
facilities. Also, several traffic signals, streetlights and new facilities have been added.

•   Expenditures for interdepartmental water billings increased $319,712 due to increased 
consumption as a result of less rainfall in the current fiscal year. Water rate increases 
implemented March 1st 2009 also contributed to the increase.

•   Transfers to Technology Services increased over the prior year by $1,047,012 due to higher costs 
budgeted in the current year.

•   Municipal garage charges to maintain city fleet decreased by $947,347. The decrease is 
attributable to lower fuel rates and implementation of new fuel conservation measures.

•   Replacement charges for city rolling stock and equipment decreased $540,877 due to timing 
differences between when vehicles are received and placed into service.

•   The Safe Streets Program experienced a decrease of $79,054 due to rebidding of the contract 
and a reduction in staff in the current year. In addition, fewer speed cushion installations are 
being done this fiscal year. 

•   Expenditures and encumbrances for police training decreased $94,358. Costs are incurred on an 
“as needed” basis.

•   Storage cabinets to house microfilm at the libraries were purchased in the current year at a cost 
of $84,604.

•   In the current year, the city reimbursed the Department of Urban Development $183,610 for sub-
recipient grants to Plano International Preschool which did not meet national objective 
requirements. The City collected $109,940 from the preschool.

•   Capital Outlay decreased over prior year by $368,821. Of this decrease, the Police department 
added 5 new Tahoes in the prior fiscal year costing $146,145. Additionally, a ½ ton extended cab 
pickup truck and unmarked police car were added costing $22,243 and $17,888, respectively. 
The Police department spent and encumbered $278,253 on vehicle cameras and accessories in 
the prior year. However, costs for site and building improvements at the Day Labor Center were 
spent and encumbered in the current year totaling $190,000.

•   Costs associated with tuition reimbursement decreased $100,594 over prior year, primarily due to 
a decrease in reimbursement requests.

             •   Water and sewer revenues increased over the prior year by $2,661,932 and $4,366,899, 
respectively.  Water and sewer rate increases were implemented March 1st, 2009, contributing to 
the increase in revenues. Additionally, water consumption for the current year is up as compared 
to the same time period in the prior year. Sewer revenues are directly related to water 
consumption and therefore increased as well. Expenses and encumbrances for maintenance 
parts for automated meter readers increased over the prior year.  $2,700,000 was spent and 
encumbered in the prior fiscal year and $5,268,054 in the current year. Water meter purchases 
increased by $257,148 as a part of a new program which began in the current fiscal year and will 
continue over the next several years to replace water meters and AMR devices. Contractual 
payments to North Texas Municipal Water District (NTMWD) for wastewater and pre-treatment 
services and water usage increased by $3,456,965 and $2,232,020, respectively. Personal services 
costs increased $620,704 primarily due to benefit related costs and funding of the City's 115 Trust 
of $358,425. Encumbrances include costs of $1,185,314 associated with the construction of a new 
Environmental Education Complex, which is expected to be completed by February 2010.
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Sustainability & Environmental Services

Municipal Drainage

Civic Center

Golf Course

Recreation Revolving

 •  Residential solid waste revenues are $931,092 higher than the prior year primarily due to a $1.25 rate 
increase for use of 95-gallon carts.  Recycling revenues are down $1,001,151 as a result of a decline 
in the recycling market.  Compost revenues are higher by $269,269 primarily due to an increase in 
the volume of products sold. The Sustainability and Environmental Services Department received 
reimbursements of $125,704 in insurance and damage receipts for City fleet involved in accidents. 
This represents an increase of $73,672 compared to prior year. Tipping fees decreased $142,135 due 
to the discontinuation of using treated fencing as a feedstock for compost. Expenses and 
encumbrances increased over the prior year by $537,509.  Personal services costs increased 
$445,407 due to increased salary and benefit related costs as well as funding of the City's 115 Trust of 
$217,890. Contractual payments to NTMWD increased $815,974 over the prior year. The contract 
with Otto Container Management has increased over the prior year by $118,300.  A new front end 
loader was added to the Compost Operations department in the prior year costing $290,242. 
Municipal garage charges to maintain city fleet decreased over the prior year by $371,328 due to 
lower fuel rates and new procedures being implemented to address fuel conservation measures. 
Replacement charges for environmental waste services rolling stock decreased over prior year by 
$124,029 due to timing of when vehicles are received and placed into service. Costs for equipment 
rentals in the Compost Operations department decreased over prior year $175,579 primarily due 

      to a total of $111,173 spent to manage a fire that occurred in October 2007 at the Melissa   
Compost Site. 

• Interest income decreased $98,228 due to a decline in the market. Personal services increased 
$122,426 over the prior year due to increased salary and benefit related costs including the addition 
of a position. Of the benefit cost increase, year to date funding for the City's Section 115 Trust is 
$46,710. Reimbursements to the Water and Sewer fund increased $34,475 for shared salary costs of a 
Water Education and Services Supervisor. Costs for mowing services decreased $57,701 due to 
timing issues.

• Hotel/motel tax revenues decreased $569,937 primarily due to an increase in hotel/motel tax 
exemptions and decline in travel due to the economy. Lease fees are higher by $112,255 over the 
prior year due to increased corporate business events. However, catering and equipment rental 
revenues are down $227,910 and $31,285 respectively, due to decreased corporate spending for 
ancillary services. Interest income decreased $92,324 as compared to the prior year due to a 
decline in the market. Expenses and encumbrances decreased $108,342 when compared to last 
year. Decreases include $58,108 in concession food, $57,710 in temporary staff services and $44,995 
in electric payments. Personal services increased $131,157 due to increased salary and benefit 
related costs. Of this amount, costs associated with funding of the city's 115 Trust was $81,270. The 
Plano Convention & Tourism department has contracted services to assist in promotional efforts of 
area events and activities in the current year for $48,000. Costs totaling $197,764 were incurred in the 
prior year for work on expanding the parking lot at Plano Centre. Funds are encumbered in the 
amount of $43,871 for replacement of an outdoor marquee. 

• Golf revenues decreased over prior year by $36,521, primarily due to rainfall. Personal services 
decreased $35,458 compared to prior year due to a reduction in staff in the current year. Pecan 
Hollow Golf Course purchased a greens mower in prior year costing $22,104.

• Revenues for recreational classes increased over the prior year by $206,739.  Because the Tom 
Muehlenbeck Center opened in November 2007 an additional month of revenue has been 
collected from that facility in the current year. Class participation increased at the Center resulting in 
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higher costs of contractual services for instructors in the amount of $92,021.  Costs for temporary 
employees increased $106,916 primarily as a result of increased swim programs at the Tom 
Muehlenbeck Center. Contractual services for instructors at Williams Recreation Center decreased 
$78,397 over prior year as a result of the Center being closed in December 2008.

• Rental revenues are down $24,960 due to Downtown South tenants moving to other properties.  
Expenses and encumbrances increased over prior year by $6,591. Costs are encumbered in the amount 
of $12,508 to demolish Downtown South. Appraisal services pertaining to Downtown Center South were 
rendered in prior year at a cost of $3,800. Other prior year expenses also included $6,424 to a 
management company for lease extensions and $6,000 to an architectural firm for a review of 
improvements at a facility owned by the City. 

Property Management
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MONTHLY FINANCIAL SUMMARY REPORT

THROUGH AUGUST 31 OF FISCAL YEARS 2009, 2008, AND 2007
GENERAL FUND

          

    
    

Fiscal Annual Re-estimated 11 Months Actual/ Performance

Year Budget Budget Actual Re-estimate Index

REVENUES:

   Ad valorem tax 2009   $ 83,068,770

     

82,840,550

    

82,379,627

    

99.4% 108.48

2008 77,466,721

     

77,641,257

    

77,168,639

    

99.4% 108.43

2007 69,461,175

     

69,461,175

    

69,406,315

    

99.9% 109.00

   Sales tax 2009 57,417,708

     

55,795,630

    

52,601,224

    

94.3% 102.85
2008 61,181,328

     

59,193,513

    

57,786,323

    

97.6% 106.50
2007 57,606,179

     

61,181,328

    

57,196,590

    

93.5% 101.99

   Other revenue 2009 52,721,887

     

51,082,104

    

47,157,350

    

92.3% 100.71

2008 48,068,964

     

49,514,758

    

46,911,211

    

94.7% 103.35

2007 46,258,634

     

48,421,923

    

45,402,227

    

93.8% 102.29

TOTAL REVENUE 2009 193,208,365

   

189,718,284

  

182,138,201

  

96.0% 104.73

2008 186,717,013

   
186,349,528

  
181,866,173

   
97.6% 106.47

2007 173,325,988
   

179,064,426
  

172,005,132
   

96.1% 104.79

EXPENDITURES & ENCUMBRANCES:

   Current operating 2009 $ 201,136,043   203,159,034  171,230,653  84.3% 91.95
2008 199,162,227   195,544,248  166,269,541  85.0% 92.76

2007 188,783,677   184,220,586  160,295,008  87.0% 94.92

   Capital outlay 2009 2,505,307
       

3,361,732
      

1,985,015
      

59.0% 64.42
2008 2,254,500

       
3,059,097

      
2,353,836

      
76.9% 83.94

2007 1,465,905

       
2,077,408

      
4,014,212

      
193.2% 210.80

Total expenditures and 2009 203,641,350

   

206,520,766

  

173,215,668

  

83.9% 91.50
     encumbrances 2008 201,416,727

   

198,603,345

  

168,623,377

  

84.9% 92.62
2007 190,249,582

   

186,297,994

  

164,309,220

  

88.2% 96.21

Excess (deficiency) of revenues 2009 (10,432,985)

   

(16,802,482)

   

8,922,533

      

-

             

-
   over (under) expenditures 2008 (14,699,714)

   

(12,253,817)

   

13,242,796

    

-

             

-
2007 (16,923,594)

   

(7,233,568)

     

7,695,912

      

-

             

-

OTHER FINANCING SOURCES (USES)

  Transfers in 2009 17,634,574

     

18,513,598

    

18,278,833

    

98.7% 107.71
2008 16,609,119

     

16,945,554

    

15,225,026

    

89.8% 98.01

2007 16,396,879

     

15,862,631

    

15,030,472

    

94.8% 103.37

  Transfers out 2009 (19,678,201)

   

(20,577,987)

   

(18,285,565)

   

88.9% 96.94
2008 (21,947,400)

   

(21,095,076)

   

(20,905,496)

   

99.1% 108.11

2007 (21,055,472)

   

(21,094,614)

   

(18,940,564)

   

89.8% 97.95

NET CHANGE IN FUND BALANCES 2009 (12,476,612)

   

(18,866,871)

   

8,915,801

      

2008 (20,037,995)

   

(16,403,339)

   

7,562,326

      

2007 (21,582,187)

   

(12,465,551)

   

3,785,820

      

FUND BALANCES-BEGINNING 2009 44,741,546

    

2008 45,683,660

    

2007 48,804,662

    

FUND BALANCES-ENDING 2009

  

53,657,347

    

AUGUST 31 2008 53,245,986

    

2007 52,590,482
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WATER AND SEWER FUND
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Fiscal Annual Re-estimated 11 Months Actual/ Performance

Year Budget Budget Actual Re-estimate Index

REVENUES:

   Water and sewer revenue 2009   $ 110,225,529

  

105,076,022

   

93,994,763

     

89.5% 97.59

2008 96,339,563

    

94,628,518

     

86,991,634

     

91.9% 100.29

2007 93,433,871

    

81,485,007

     

70,865,280

     

87.0% 94.87

   Other fees and service charges 2009 2,572,861

      

2,604,594

       

2,345,125

       

90.0% 98.22

2008 2,693,389

      

2,489,957

       

2,108,016

       

84.7% 92.36

2007 2,556,353

      

2,697,507

       

2,039,255

       

75.6% 82.47

TOTAL REVENUE 2009 112,798,390

  

107,680,616

   

96,339,888

     

89.5% 97.60

2008 99,032,952

    

97,118,475

     

89,099,650

      

91.7% 100.08

2007 95,990,224

    

84,182,514

     

72,904,535

      

86.6% 94.48

EXPENSES & ENCUMBRANCES:

   Capital outlay 2009 -

                 

1,470,584

       

1,278,038

       

86.9% 94.81

2008 1,245,000

      

1,323,720

       

217,189

          

16.4% 17.90

2007 80,000

           

397,000

          

148,804

          

37.5% 40.89

 

   Other expenses & encumbrances 2009 75,009,576

    

75,183,189

     

67,433,375

     

89.7% 97.85

2008 66,173,780

    

65,561,128

     

58,057,721

     

88.6% 96.61

2007 63,809,634

    

63,045,197

     

54,796,306

     

86.9% 94.82

Total expenses and encumbrances 2009 75,009,576

    
76,653,773

     
68,711,413

     
89.6% 97.79

2008 67,418,780
    

66,884,848
     

58,274,910
     

87.1% 95.05

2007 63,889,634
    

63,442,197
     

54,945,110
     

86.6% 94.48

Excess (deficiency) of revenues 2009 37,788,814    31,026,843     27,628,475     -            -               

   over (under) expenses 2008 31,614,172    30,233,627     30,824,740     -            -               
2007 32,100,590    20,740,317     17,959,425     -            -               

TRANSFERS IN (OUT)

   Transfers in 2009 -
                 

-
                  

-
                  

-
           

-
              

2008 254,530
         

254,530
          

233,319
          

91.7% 100.00

2007 267,877

         
291,986

          
245,554

          
84.1% 91.74

   Transfers out 2009 (34,349,069)

   

(35,381,788)

    

(31,486,647)

    

89.0% 97.08

2008 (30,888,665)

   

(31,439,292)

    

(28,314,610)

    

90.1% 98.25

2007 (30,207,670)

   

(35,009,201)

    

(27,557,477)

    

78.7% 85.87

CHANGE IN NET ASSETS 2009 $ 3,439,745

      

(4,354,945)

      

(3,858,172)

      

2008 980,037

         

(951,135)

         

2,743,449

       

2007 2,160,797

      

(13,976,898)

    

(9,352,498)

      

TOTAL NET ASSETS-BEGINNING 2009 321,538,734

   

2008 315,705,835

   

2007 324,870,706

   

TOTAL NET ASSETS-ENDING 2009 317,680,562

   

AUGUST 31 2008 318,449,284

   

2007 315,518,208
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Fiscal Annual Re-estimated 11 Months Actual/ Performance

Year Budget Budget Actual Re-estmate Index

REVENUES:

   Commerical solid waste 2009   $ 6,496,731 6,481,522 5,842,313 90.1% 98.33

     franchise 2008 6,351,573 6,421,781 5,886,450 91.7% 100.00

2007 5,900,620

      

6,266,842

    

5,685,626

    

90.7% 98.97

   Refuse collection revenue 2009 13,316,939

    

12,885,908

  

11,665,746

  

90.5% 98.76

2008 12,272,746

    

12,733,933

  

11,700,816

  

91.9% 100.24

2007 12,077,759

    

12,189,134

  

11,216,269

  

92.0% 100.38

   Other fees and service 2009 2,502,911

      

2,416,866

    

2,112,924

    

87.4% 95.37

     charges 2008 2,100,592

      

1,920,660

    

1,670,224

    

87.0% 94.87

2007 1,545,269

      

1,627,446

    

1,361,908

    

83.7% 91.29

TOTAL REVENUE 2009 22,316,581

    

21,784,296

  

19,620,983

  

90.1% 98.26

2008 20,724,911

    

21,076,374

  

19,257,490

   

91.4% 99.68

2007 19,523,648

    

20,083,422

  

18,263,803

   

90.9% 99.21

EXPENSES & ENCUMBRANCES:

   Capital outlay 2009 256,170

         

203,311

       

191,759

       

94.3% 102.89

2008 141,500

         

480,367

       

358,067

       

74.5% 81.32

2007 312,000

         

459,693

       

131,426

       

28.6% 31.19

   Other expenses & encumbrances 2009 21,440,299

    

20,620,871

  

19,303,622

  

93.6% 102.12

2008 19,969,352

    

20,061,030

  

18,599,805

  

92.7% 101.14

2007 18,531,094

    

18,284,224

  

17,098,328

  

93.5% 102.02

Total expenses and encumbrances 2009 21,696,469

    

20,824,182

  

19,495,381

  

93.6% 102.13

2008 20,110,852

    

20,541,397

  

18,957,872

  

92.3% 100.68

2007 18,843,094

    

18,743,917

  

17,229,754

  

91.9% 100.28

Excess (deficiency) of revenues 2009 620,112

         

960,114

       

125,602

       

-

             

-

   over (under) expenses 2008 614,059

         

534,977

       

299,618

       

-

             

-

2007 680,554

         

1,339,505

    

1,034,049

    

-

             

-

TRANSFERS IN (OUT)

   Transfers in 2009 100,000

         
100,000

       
91,667

         
91.7% 100.00

     

2008 100,000
         

100,000
       

91,667
         

91.7% 100.00
     

2007 84,758
           

84,758
         

77,695
         

91.7% 100.00
     

   Transfers out 2009 (1,223,535)     (1,276,335)   (1,121,574)   87.9% 95.86       
2008 (1,174,818)

     
(1,207,278)

   
(1,076,917)

   
89.2% 97.31

      2007 (1,205,184)

     

(1,180,428)

   

(1,014,331)

   

85.9% 93.74

      
CHANGE IN NET ASSETS 2009 $ (503,423)

        

(216,221)

      

(904,305)

      
2008 (460,759)

        

(572,301)

      

(685,632)

      

2007 (439,872)

        

243,835

       

97,413

         

TOTAL NET ASSETS-BEGINNING 2009 1,690,291

    

2008 2,308,223

    

2007 1,759,463

    

TOTAL NET ASSETS-ENDING 2009 785,986

       

AUGUST 31 2008 1,622,591

    

2007 1,856,876
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Fiscal Annual Re-estimated 11 Months Actual/ Performance
Year Budget Budget Actual Re-estimate Index

REVENUES:
   Fees and service charges 2009   $ 4,928,110

      

5,000,113

    

4,622,594

    

92.4% 100.85
2008 4,723,698

      

4,908,476

    

4,569,942

    

93.1% 101.57

2007 4,700,197

      

4,700,197

    

4,489,852

    

95.5% 104.21

   Miscellaneous revenue 2009 150,000

         

80,000

         

70,333

         

87.9% 95.91
2008 125,000

         

175,000

       

167,600

       

95.8% 104.48
2007 108,500

         

145,000

       

190,594

       

131.4% 143.39

TOTAL REVENUE 2009 5,078,110

      

5,080,113

    

4,692,927

    

92.4% 100.78
2008 4,848,698

      

5,083,476

    

4,737,542

     

93.2% 101.67
2007 4,808,697

      

4,845,197

    

4,680,446

     

96.6% 105.38

EXPENSES & ENCUMBRANCES:
   Capital outlay 2009 -

                 

54,000

         

38,505

         

71.3% -
2008 -

                 

54,000

         

-

               

-

             

-
2007 28,000

           

28,200

         

25,147

         

89.2% 97.28-
   Other expenses & encumbrances 2009 2,803,503

      

2,922,639

    

2,107,684

    

72.1% 78.67
2008 2,579,209

      

2,618,950

    

1,921,057

    

73.4% 80.02
2007 2,681,621

      

2,453,294

    

1,913,598

    

78.0% 85.09

Total expenses and encumbrances 2009 2,803,503

      

2,976,639

    

2,146,189

    

72.1% 78.66
2008 2,579,209

      

2,672,950

    

1,921,057

    

71.9% 78.40
2007 2,709,621

      

2,481,494

    

1,938,745

    

78.1% 85.23

Excess (deficiency) of revenues 2009 2,274,607

      

2,103,474

    

2,546,738

    

-

             

-
   over (under) expenses 2008 2,269,489

      
2,410,526

    
2,816,485

    
-

             
-

2007 2,099,076
      

2,363,703
    

2,741,701
    

-
             

-

TRANSFERS OUT
   Operating transfers out 2009 (2,867,538)

     
(2,892,152)

   
(2,628,577)

   
90.9% 99.15

2008 (2,710,706)
     

(2,785,741)
   

(2,484,814)
   

89.2% 97.31

2007 (2,558,951)
     

(2,623,293)
   

(2,345,705)
   

89.4% 97.55

CHANGE IN NET ASSETS 2009 (592,931)
        

(788,678)
      

(81,839)
        

2008 (441,217)
        

(375,215)
      

331,671
       

2007 (459,875)
        

(259,590)
      

395,996
       

TOTAL NET ASSETS-BEGINNING 2009 21,003,753   

2008 21,105,863   

2007 20,753,610   

TOTAL NET ASSETS-ENDING 2009 20,921,914   

AUGUST 31 2008 21,437,534   

2007 21,149,606   
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Fiscal Annual Re-estimated 11 Months Actual/ Performance
Year Budget Budget Actual Re-estimate Index

REVENUES:
   Hotel/motel tax 2009   $ 4,964,601

      

4,428,065

    

3,303,000

    

74.6% 81.37
2008 4,518,066

      

4,773,655

    

3,872,937

    

81.1% 88.51
2007 4,008,677

      

4,407,869

    

3,765,527

    

85.4% 93.19

   Other revenue 2009 6,974,294

      

6,709,879

    

6,509,744

    

97.0% 105.84
2008 6,695,120

      

6,958,820

    

6,653,275

    

95.6% 104.30
2007 6,325,693

      

6,314,613

    

6,110,918

    

96.8% 105.57

TOTAL REVENUE 2009 11,938,895

    
11,137,944

  
9,812,744

    
88.1% 96.11

2008 11,213,186
    

11,732,475
  

10,526,212
   

89.7% 97.87
2007 10,334,370

    
10,722,482

  
9,876,445
     

92.1% 100.48

EXPENSES & ENCUMBRANCES:
   Capital outlay 2009 -

                 
75,236

         
143,308

       
190.5% 207.79

2008 80,500
           

111,925
       

342,949
       

306.4% 334.27
2007 51,500           78,000         169,479       217.3% 237.03

   Other expenses & encumbrances 2009 12,550,538    11,767,333  9,959,657    84.6% 92.33
2008 11,659,342    11,920,700  9,650,458    81.0% 88.32
2007 10,469,418    10,700,491  8,558,158    80.0% 87.25

Total expenses and encumbrances 2009 12,550,538    11,842,569  10,102,965  85.3% 93.07
2008 11,739,842    12,032,625  9,993,407    83.1% 90.60
2007 10,520,918    10,778,491  8,727,637    81.0% 88.33

Excess (deficiency) of Revenues 2009 (611,643)
        

(704,625)
      

(290,221)
      

-
              

-
   over (under) expenses 2008 (526,656)

        
(300,150)

      
532,805

       
-
              

-
2007 (186,548)

        
(56,009)

        
1,148,808
    

-
              

--
TRANSFERS OUT:
   Operating transfers out 2009 (1,444,860)

     
(1,407,362)

   
(1,324,456)
   

94.1% 102.66
2008 (1,120,300)

     
(1,146,201)

   
(1,026,942)
   

89.6% 97.74

2007 (670,346)

        
(688,910)

      
(614,484)

      
89.2% 97.31

CHANGE IN NET ASSETS 2009 (2,056,503)

     

(2,111,987)

   

(1,614,677)

   2008 (1,646,956)

     

(1,446,351)

   

(494,137)

      2007 (856,894)

        

(744,919)

      

534,324

       TOTAL NET ASSETS-BEGINNING 2009 13,062,762

  
2008 13,467,830

  
2007 12,925,456

  TOTAL NET ASSETS-ENDING 2009 11,448,085

  
AUGUST 31 2008 12,973,693

  
2007 13,459,780
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Fiscal Annual Re-estimated 11 Months Actual/ Performance

Year Budget Budget Actual Re-estimate Index

REVENUES:

   Miscellaneous revenue 2009   $ 310,000 200,000 201,155 100.6% 109.72

2008 185,000

         

361,420

             

361,583

        

100.0% 109.14

2007 -

                 

210,000

             

258,788

        

123.2% 134.44

EXPENSES & ENCUMBRANCES

   Personal services 2009 559,469

         

585,390

             

511,718

       

87.4% 95.36

2008 550,728

         

534,882

             

470,903

       

88.0% 96.04

2007 528,912

         

526,928

             

467,950

       

88.8% 96.88

   Materials and supplies 2009 23,452

           

25,835

               

15,993

         

61.9% 67.53

2008 23,500

           

25,883

               

22,158

         

85.6% 93.39

2007 26,000

           

49,809

               

41,021

         

82.4% 89.84

   Contractual / professional 2009 5,485,693

      

5,532,993

          

3,875,400

    

70.0% 76.41

     and other 2008 6,275,424

      

12,015,451

        

1,195,164

    

9.9% 10.85

2007 6,275,727

      

6,334,327

          

412,171

       

6.5% 7.10

   Capital outlay 2009 -

                 

-

                    

-

              

-

           

-

2008 -

                 

-

                    

-

              

-

           

-

2007 -

                 

6,599

                 

6,599

           

100.0% 109.09

Total Expenses and Encumbrances 2009 6,068,614

      
6,144,218

          
4,403,111

    
71.7% 78.18

2008 6,849,652
      

12,576,216
        

1,688,225
    

13.4% 14.64

2007 6,830,639      6,917,663          927,741        13.4% 14.63

Excess (Deficiency) of Revenues 2009 (5,758,614)     (5,944,218)        (4,201,956)    -

   Over (Under) Expenses 2008 (6,664,652)

     
(12,214,796)

       
(1,326,642)

   
-

2007 (6,830,639)

     

(6,707,663)

        

(668,953)

      

-

TRANSFERS IN
   Operating transfers in 2009 6,068,614

      

6,144,218

          

5,562,896

    

90.5% 98.77
2008 6,849,652

      

6,849,652

          

6,278,848

    

91.7% 100.00

2007 6,830,639

      

6,917,663

          

6,761,419

    

97.7% 106.63

CHANGE IN NET ASSETS 2009 310,000

         

200,000

             

1,360,940

    

2008 185,000

         

(5,365,144)

        

4,952,206

    

2007 -

                 

210,000

             

6,092,466

    

TOTAL NET ASSETS-BEGINNING 2009 12,255,577

  

2008 6,940,876

    

2007 1,029,866

    

TOTAL NET ASSETS-ENDING 2009 13,616,517

AUGUST 31 2008 11,893,082

2007 7,122,332
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FUND EQUITY IN TOTAL TOTAL TOTAL

NO. FUND NAME CASH TREASURY POOL 8/31/09 10/1/08 8/31/08

GENERAL FUND:

01 General  $ 28,035 46,662,002 46,690,037 41,392,079 46,851,555

77 Payroll - 2,006,419 2,006,419 1,949,394 1,982,588

24 City Store - - - 9,800 9,819

28,035 48,668,421 48,696,456 43,351,273 48,843,962

DEBT SERVICE FUND:

03 G.O. Debt Service -

                      

23,590,836

             

23,590,836

        

5,484,247

              

36,351,999

            

-

                      

23,590,836

             

23,590,836

        

5,484,247

              

36,351,999

            

CAPITAL PROJECTS:

22 Recreation Center Facilities -

                      

588,336

                  

588,336

             

579,235

                 

543,226

                 

23 Street Enhancement -

                      

1,654,779

               

1,654,779

          

1,629,181

              

1,565,440

              

25 1991 Police & Courts Facility -

                      

1,063,152

               

1,063,152

          

1,260,384

              

1,731,983

              

27 1991 Library Facility -

                      

878,039

                  

878,039

             

864,457

                 

661,033

                 

28 1991 Fire Facility -

                      

2,362,736

               

2,362,736

          

2,276,248

              

2,019,243

              

29 Technology Improvements -

                      

907,224

                  

907,224

             

745,789

                 

261,220

                 

31 Municipal Facilities -

                      

450,178

                  

450,178

             

440,760

                 

432,978

                 

32 Park Improvements -

                      

6,870,105

               

6,870,105

          

5,734,853

              

4,931,170

              

33 Street & Drainage Improvement -

                      

9,681,730

               

9,681,730

          

4,778,540

              

4,775,316

              

35 Capital Reserve -

                      

38,946,862

             

38,946,862

        

39,462,781

            

39,153,558

            

38 DART L.A.P. -

                      

772,659

                  

772,659

             

760,707

                 

760,053

                 

39 Spring Creekwalk -

                      

23,784

                    

23,784

               

23,416

                   

23,396

                   

52 Park Service Areas -

                      

5,655,659

               

5,655,659

          

5,803,569

              

5,789,232

              

53 Creative & Performing Arts -

                      

2,219,106

               

2,219,106

          

2,184,778

              

2,074,519

              

54 Animal Control Facilities -

                      

341,315

                  

341,315

             

336,035

                 

258,899

                 

59 Service Center -

                      

132,690

                  

132,690

             

130,638

                 

130,525

                 

60 Joint Use Facilities -

                      

638,199

                  

638,199

             

628,326

                 

594,566

                 

85 Public Arts -

                      

118,286

                  

118,286

             

116,457

                 

102,573

                 

160 TXDOT-SH121 -

                      

10,613,364

             

10,613,364

        

-

                        

-

                       

110 G.O. Bond Clearing - 1999 -

                      

326,867

                  

326,867

             

342,544

                 

379,172

                 

190 G.O. Bond Clearing - 2000 -

                      

3,667,699

               

3,667,699

          

3,640,760

              

3,781,082

              

230 Tax Notes Clearing - 2001 -

                      

1,118,937

               

1,118,937

          

1,342,586

              

1,402,674

              

240 G.O. Bond Clearing - 2001-A -

                      

185,050

                  

185,050

             

182,187

                 

189,209

                 

250 Tax Notes Clearing - 2001-A -

                      

60,265

                    

60,265

               

158,395

                 

164,500

                 

270 G.O. Bond Refund/Clearing - 2003 -

                      

124,743

                  

124,743

             

136,843

                 

169,945

                 

310 G.O. Bond Refund/Clearing - 2005 -

                      

-

                          

-

                    

-

                        

34,866

                   

093 G.O. Bond Clearing - 2006 -

                      
-

                          
-

                    
-

                        
37,099

                   

089 C.O. Bond Clearing - 2006 -
                      

149,055
                  

149,055
             

268,914
                 

317,451
                 

102 G.O. Bond Clearing - 2007 -                      1,317,201               1,317,201          9,664,026              11,388,996            

105 Tax Notes Clearing - 2007 -                      526                         526                    555,411                 801,561                 
082 G.O. Bond Clearing - 2008 -

                      
13,504,557

             
13,504,557

        
34,778,209

            
36,725,809
            

083 Tax Notes Clearing - 2008 -

                      
11,515,183

             
11,515,183

        
17,207,111

            
17,522,896

            106 G.O. Bond Clearing - 2009 -

                      

22,313,929

             

22,313,929

        

-

                        

-

                       
150 Tax Notes Clearing - 2009 -

                      

6,454,863

               

6,454,863

          

-

                        

-

                       
-

                      

144,657,078

           

144,657,078

      

136,033,140

          

138,724,190

          

ENTERPRISE FUNDS:

26 Municipal Drainage CIP -

                      

296,067

                  

296,067

             

281,022

                 

280,780

                 

34 Sewer CIP -

                      

10,752,563

             

10,752,563

        

8,134,307

              

7,152,375

              

36 Water CIP -

                      

9,932,680

               

9,932,680

          

5,531,294

              

6,223,353

              

37 Downtown Center Development -

                      

128,430

                  

128,430

             

119,257

                 

102,242

                 

41 Water & Sewer - Operating 915,915

              

(5,235,690)

              

(4,319,775)

        

3,227,451

              

(4,474,932)

            

42 Water & Sewer - Debt Service -

                      

145,487

                  

145,487

             

207,060

                 

2,469,533

              

43 Municipal Drainage - Debt Service -

                      

3,106,733

               

3,106,733

          

3,288,284

              

2,715,617

              

44 W & S Impact Fees Clearing -

                      

-

                          

-

                    

3,292,773

              

3,207,259

              

45 Sustainability & Environmental Services 79,913

                

(921,135)

                 

(841,222)

           

770,016

                 

410,128

                 

46 Convention & Tourism 4,310

                  

2,929,499

               

2,933,809

          

4,248,434

              

4,019,570

              

81 Friends of Plano Centre -

                      

3,954

                      

3,954

                 

3,892

                     

3,889

                     

47 Municipal Drainage 32,597

                

4,199,861

               

4,232,458

          

4,346,876

              

4,434,985

              

48 Municipal Golf Course -

                      

88,207

                    

88,207

               

138,945

                 

114,909

                 

49 Property Management -

                      

469,421

                  

469,421

             

439,513

                 

435,920

                 

51 Recreation Revolving 350

                     

1,472,426

               

1,472,776

          

1,411,929

              

1,455,947

              

104 Municipal Drain Bond Clearing-1996 -

                      

-

                          

-

                    

179,811

                 

179,656

                 

320 Municipal Drain Rev Bond Clearing - 2005 - - - 152,416 307,535

094 Municipal Drain Rev Bond Clearing - 2006 - - - 163,758 251,074

330 Municipal Drain Rev Bond Clearing - 2007 - 1,669,819 1,669,819 2,604,212 2,818,806

340 Municipal Drain Rev Bond Clearing - 2008 - 2,123,560 2,123,560 2,090,710 2,088,912

107 Municipal Drain Rev Bond Clearing - 2009 - 1,807,122 1,807,122 - -

1,033,085 32,969,004 34,002,089 40,631,960 34,197,558
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FUND EQUITY IN TOTAL TOTAL TOTAL

NO. FUND NAME CASH TREASURY POOL 8/31/09 10/1/08 8/31/08

SPECIAL REVENUE FUNDS:

2 Sproles Library - 186,375 186,375 184,786 184,627

4 TIF-Mall - 64,434 64,434 - (849)

5 TIF-East Side - 6,597,617 6,597,617 6,002,395 6,825,414

11 LLEBG-Police Grant - 40,873 40,873 25,970 25,948

12 Criminal Investigation - 1,312,379 1,312,379 988,895 986,225

13 Grant 95 (342,637) (342,542) (68,916) (177,917)

14 Wireline Fees -

                      

9,633,822

               

9,633,822

          

398,768

                 

368,825

                 

15 Judicial Efficiency -

                      

125,198

                  

125,198

             

118,125

                 

117,420

                 

16 Industrial -

                      

18,276

                    

18,276

               

17,993

                   

17,978

                   

17 Intergovernmental -

                      

372,015

                  

372,015

             

370,126

                 

369,807

                 

18 Government Access/CATV -

                      

454,489

                  

454,489

             

430,794

                 

420,307

                 

19 Teen Court Program -

                      

48,705

                    

48,705

               

45,649

                   

45,110

                   

20 Municipal Courts Technology -

                      

1,711,569

               

1,711,569

          

1,537,733

              

1,524,415

              

24 American Recovery/Reinv Act Grant -

                      

226,821

                  

226,821

             

-

                        

-

                        

55 Municipal Court-Building Security Fees -

                      

1,176,164

               

1,176,164

          

1,327,658

              

1,319,628

              

56 911 Reserve Fund -

                      

-

                          

-

                    

8,461,787

              

8,351,529

              

57 State Library Grants -

                      

(29,572)

                   

(29,572)

             

(53,409)

                 

(46,735)

                 

67 Disaster Relief -

                      

1,203,616

               

1,203,616

          

1,088,243

              

1,093,562

              

68 Animal Shelter Donations -

                      

242,700

                  

242,700

             

179,916

                 

175,483

                 

73 Memorial Library -

                      

351,408

                  

351,408

             

377,874

                 

374,993

                 

86 Juvenile Case Manager -

                      

262,426

                  

262,426

             

167,328

                 

162,530

                 

87 Traffic Safety -

                      

2,164,554

               

2,164,554

          

1,212,502

              

1,170,375

              

88 Child Safety -

                      

1,217,064

               

1,217,064

          

826,922

                 

1,078,332

              

95

                       

27,038,296

             

27,038,391

        

23,641,139

            

24,387,007

            

INTERNAL SERVICE FUNDS:

6 Public Safety Technology -

                      

1,989,250

               

1,989,250

          

1,717,520

              

1,654,801

              

9 Technology Infrastructure -

                      

(8,981)

                     

(8,981)

               

(107,905)

               

(114,053)

               

58 PC Replacement -

                      

1,125,031

               

1,125,031

          

2,024,127

              

1,894,333

              

61 Equipment Maintenance 200

                     

751,624

                  

751,824

             

(4,200,912)

            

(4,778,736)

            

62 Information Technology -

                      

4,219,709

               

4,219,709

          

3,260,847

              

3,163,548

              

63 Office Services 125

                     

(167,125)

                 

(167,000)

           

(276,904)

               

(384,536)

               

64 Warehouse 100

                     

124,430

                  

124,530

             

237,638

                 

127,092

                 

65 Property/Liability Loss -

                      

3,506,802

               

3,506,802

          

5,624,465

              

6,736,379

              

66 Technology Services -

                      

6,354,558

               

6,354,558

          

12,786,423

            

11,653,815

            

71 Equipment Replacement -

                      

15,182,287

             

15,182,287

        

10,279,459

            

11,948,591

            

78 Health Claims -

                      

10,700,890

             

10,700,890

        

7,943,436

              

7,841,249

              

79 Parkway Service Ctr. Expansion -

                      

(28,629)

                   

(28,629)

             

(28,187)

                 

(29,273)

                 

425

                     

43,749,846

             

43,750,271

        

39,260,007

            

39,713,210

            

FIDUCIARY FUNDS:

7 Unclaimed Property -
                      

58,350
                    

58,350
               

56,701
                   

56,652
                   

8 Library Training Lab -                      2,739                      2,739                 5,516                     3,992                     
69 Collin County Seized Assets -

                      
146,251

                  
146,251

             
262,791

                 
262,565

                 
74 Developers' Escrow -

                      
3,557,445

               
3,557,445

          
4,184,550

              
4,179,152

              75 Plano Economic Development Trust -

                      

388,232

                  

388,232

             

683,273

                 

682,685

                 
76 Economic Development 200

                     

13,354,050

             

13,354,250

        

11,727,330

            

11,308,409

            
84 Rebate -

                      

1,499,420

               

1,499,420

          

1,016,829

              

1,015,955

              

200

                     

19,006,487

             

19,006,687

        

17,936,990

            

17,509,410

            
TOTAL  $ 1,061,840

           

339,679,968

           

340,741,808

      

306,338,756

          

339,727,336

          

TRUST TOTAL TOTAL TOTAL

CASH INVESTMENTS 8/31/09 10/1/08 8/31/08

TRUST FUNDS

72 Retirement Security Plan -

                      

61,611,854

             

61,611,854

        

61,611,854

            

70,007,492

            

91 115 Trust -

                      

25,349,570

             

25,349,570

        

21,299,133

            

23,000,006

            

TOTAL TRUST FUNDS  $ -

                      

86,961,424

             

86,961,424

        

82,910,987

            

93,007,498

            

A Treasury Pool fund has been created for the purpose of consolidating cash and investments.   All City funds not restricted or held in

trust are included in this consolidated fund.  Each fund's "Equity in Treasury Pool" represents the fund's proportionate share of the  

Treasury Pool Fund.  At August 31, 2009  the Treasury Pool, including an adjustment to Fair Value as required by GASB 31, 

consisted of the following:

Cash 21,956,798

Local Government Investment Pool 3,142,790

Texas Daily  42,327,547

Federal Securities 189,510,645

Certificates of Deposit 80,199,000

Fair Value Adjustment 1,087,842

Interest Receivable 1,455,346

339,679,968



HEALTH CLAIMS FUND

THROUGH AUGUST 31 OF FISCAL YEARS 2009 AND 2008

ANALYSIS OF PROPERTY LIABILITY LOSS FUND THROUGH SEPTEMBER 30 OF FISCAL YEARS 2009, 2008, & 2007

PROPERTY LIABILITY LOSS FUND
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Fiscal Year
2009

Fiscal Year
2008

Fiscal Year
2007

Claims Paid per General Ledger 1,562,048$ 

 

903,815

     

1,060,306

Net Judgments/Damages/Attorney Fees 772,535

       

904,471

     

702,630

Total Expenses 2,334,583$ 

 

1,808,286

  

1,762,936
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Figure I shows a breakdown of the various sources of revenues for the City's General Fund Year to Date through 
August 31, 2009.  The largest category is Ad Valorem Property Taxes in the amount of $81.6 million.  Closest 
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behind is Sales Tax with a 
total of $48.1 million, and 
Franchise Fees with a total 
of $22.0 million.

Figure II shows a breakdown of the 
v a r i o u s  e x p e n d i t u r e s  a n d  
encumbrances for the City's General 
Fund Year to Date through August 
31, 2009.  The largest category is 
Personal Services-Public Safety in the 
amount of $79.2 million which 
includes the Police, Fire, Fire-Civilian 
and Public Safety Communications 
departments.  Closest behind is 
P e r s o n a l  S e r v i c e s  ( f o r  a l l  
other departments) with a total 
o f  $ 5 1 . 0  m i l l i o n ,  a n d  
Contractual/Professional Services 
totaling 35.8 million. 

General Fund Revenue

August YTD

Figure I
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      Sales Tax Comparisons

City of Plano and Area Cities
Figure III

Sales Tax 

Actual Monthly Revenue

Figure IV
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5,463,195
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July

2006-07 2007-08 2008-09

August September

Sales tax allocation of $4,291,267 
was remitted to the City of Plano in 
the month of September. This 
amount represents a decrease of   
16.18% compared to the amount 
received in September 2008. Sales 
tax revenue for 2006-07 totaled 
$63,370,505 and for 2007-08 totaled 
$64,114,729. Current year to date 
sales tax revenue is $ 57,493,767.
Sales tax revenue is generated from 
the 1% tax on applicable business 
activity within the City. These taxes 
were collected by businesses filing 
monthly returns, reported in July to 
the State,  and received in  
September by the City of Plano. 

Figure IV represent actual sales and 
use tax receipts for the months of 
July through September for fiscal 
years 2006-2007, 2007-2008, and 
2008-2009.

ECONOMIC ANALYSIS

Figure III shows sales tax allocations collected in the months of September 2007, September 2008 and 
September 2009 for the City of Plano and nine area cities.  Each of the cities shown has a sales tax rate of 1%, 

City of Plano  •  Comprehensive Monthly  •  Finance Report  •  August 2009B-2

 

except for the cities of Allen and 
Frisco, which have a 2% rate, but 
distribute half of the amount shown 
in the graph to 4A and 4B 
development corporations within 
their respective cities, and the City 
of Arlington which has a 1.75% sales 
tax rate with .25% dedicated to 
road maintenance and .50% for 
funding of the Dallas Cowboys 
Complex Development Project. In 
the month of September the City of 
Plano received $4,291,267 from this 
1% tax.

The percentage change in sales 
tax allocations for the area cities, 
comparing September 2008 to 
September 2009, ranged from 
0.83% for the City of Allen to -16.18% 
for the City of Plano.  

Sep-09



The North American Industry 
Classification System (NAICS) is the 
standard used by Federal statistical 
agencies in classifying business 
establishments for the purpose of 
collecting, analyzing, and publishing 
statistical data related to the U.S. 
business economy.
Figure V shows the percentage of sales 
and use tax by NAICS Code for August 
2009.

Some examples in each code are as 
follows:
Retail Trade:  Wal-Mart, Costco, Kohl's.
Information:  AT&T, Verizon, Microsoft 
licensing.
Accommodation and Food Services:  
Brinker, Starbucks, Sodexo Services.
Wholesale Trade:  Oracle USA, Hewlett 
Packard, Hobby Lobby.
Professional, Scientific, and Technical 
Services:  EDS, Perot Systems, Cisco 
Systems.
Manufacturing: Pepsico, TI, Apple, Frito 
Lay.
Utilities: Reliant Energy, Direct Energy, 
Green Mountain Energy.

Construction: Texas Custom Pools, Outdoor Lighting Services, Scott and Reid General Contractors.
Administration, Support, Waste Management and Remediation Services:  Allied Waste Systems, Trugreen, Hadden Landscaping.
All other NAIC codes: Real Estate and Rental and Leasing, Finance and Insurance, Other Services, Arts, Entertainment & 
Recreation, Health Care & Social Services, Public Administration, Transportation & Warehousing, Educational Services, 
Management of Companies & Enterprises, Mining, Agriculture, Forestry, Hunting & Fishing, and Unknown: Baylor Regional Medical 
Center, Main Event, 24 Hour Fitness, Becker CPA Review, Aramark Management Services, Coca-Cola, CountryWide, Ace Cash 
Express, Rent-A-Center, Blockbuster, and United Rentals Northwest.

ECONOMIC ANALYSIS

Figure XIII, left, tracks the number of jobs 
cumulatively beginning 4th quarter 2007 
created in Plano due to the City entering 
into either a Property Tax Abatement 
Agreement or a 380 Economic Development 
Agreement (380 agreement).  

The City of Plano often uses property tax 
abatements to attract new industry and 
commercial enterprises, and to encourage 
the retention and development of existing 
businesses.  The City can limit the property 
taxes assessed on real property or tangible 
personal property located on real property 
due to the repairs or improvements to the 
property.  Only property located within a 
reinvestment zone is eligible for a tax 
abatement agreement.   During the 2nd 
quarter of 2009, 259 jobs were created via 
tax abatement agreements.

Enacted by the Texas Legislature in 1991, 380 
Agreements let cities make loans and grants 

of public money to businesses or developers in return for building projects within the city. Cities often pay these grants from the increase 
in sales or property taxes generated by the project.  During the 2nd quarter of 2009, 102 jobs were created via 380 agreements.

Please  note that the quarterly jobs created in this figure are based on the date the agreement was passed by City Council. 
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Cumulative Jobs Created in Plano
Figure VI
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Sales and Use Tax by NAICS Code
Figure V
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The actual water and 
sewer customer billing 
revenues in August were 
$7,550,853 and $4,569,431, 
representing an decrease 
of 10.31% and an increase 
of 15.29% respectively, 
compared to August 2008 
revenues. The aggregate 
water and sewer accounts 
netted $12,120,284 for a 
decrease of -2.12%.

August consumption 
brought annualized 
revenue of $55,339,877 for 
water and $48,779,050 for 
sewer, totaling 
$104,118,927.  This total 
represents an increase of 
7.48% compared to last 
year's annualized revenue.

Figure VIII represents the 
annualized billing history of 
water and sewer revenues 
for August 2005 through 
August 2009.

ECONOMIC ANALYSIS

In August, the City of Plano pumped 2,646,497,000 gallons of water from the North Texas Municipal Water 
District (NTMWD). Consumption was 2,490,487,910 gallons among 78,976 billed water accounts while billed 

sewer accounts numbered 
75,298. The minimum daily 
water pumpage was 
62,980,000 gallons, which 
occurred on Sunday, August 
2nd.  Maximum daily 
pumpage was 96,381,000 
gallons and occurred on 
Wednesday, August 19th.  This 
month's average daily 
pumpage was 85,371,000 
gallons.

Figure VII shows the monthly 
actual local water 
consumption.
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Local Water Consumption
(Gallons)
Figure VII
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ECONOMIC ANALYSIS

July revenue from hotel/motel 
occupancy tax was $335,256. 
This represents a decrease of 
$59,049 or -14.98% compared 
to July 2008.  The average 
monthly revenue for the past 
six months (see graph) was 
$341,452, a decrease of 15.98% 
from the previous year's 
average. The six-month 
average for the Central area 
decreased to $73,918, the 
West Plano average 
decreased to $203,576, and 
the Plano Pkwy average 
decreased to $63,958 from the 
prior year.  

The six month trend amount will not 
equal the hotel/motel taxes reported 
in the financial section. The economic 
report is based on the amount of taxes 
earned during a month, while the 
financial report indicates when the 
City received the tax.

Figure X shows unadjusted 
unemployment  rates  
based on the Bureau of 
Labor Statistics U.S. City 
Average, and Local Area 
Unemployment Statistics 
estimates for the State of 
Texas, the Dallas-Plano-
I r v i n g  M e t r o p o l i t a n  
Division and the City of 
Plano from July 2008 to 
July 2009.
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Unemployment Rates
Unadjusted Rate Comparison

Figure X

J
u
l-0

8

A
u
g
-0

8

S
e
p
-0

8

O
c
t-0

8

N
o
v
-0

8

D
e
c
-0

8

J
a
n
-0

9

F
e
b
-0

9

M
a
rc

h
-0

9

A
p
ril-0

9

M
a
y
-0

9

J
u
n
e
-0

9

J
u
ly

-0
9

0.0%

1.0%

2.0%

3.0%

4.0%

5.0%

6.0%

7.0%

8.0%

9.0%

10.0%

U.S.

Texas

Dallas-Plano-Irving Metro Div.

Plano

2 per. Mov. Avg. (Plano)



Figure XI shows the average home selling price for the months of August 2008 and August 2009 for the City of 
Plano and four area cities.  The average price per square foot is also included for each city for the month of 

ECONOMIC ANALYSIS

August 2009.  The 
average sales price in 
Plano has decreased 
$11,508 from August 
2009 to August 2008.

Please note that the 
average sales price 
and price per square 
foot  can  change  
significantly from month 
to month due to the 
l o c a t i o n  o f  t h e  
properties sold. 

Figure XII represents the percentage of sales price to asking price for single family homes for the past year 
along with days on the market.  The percentage of asking price has decreased from August 2008 at 97% to 

August 2009 at 96%.  Days 
on the market has 
remained the same at 64 
days from August 2008 to 
August 2009.
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Average Home Selling Price By City

Figure XI
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Figure XIII, left, tracks the Dallas-
area CPI, using 1982-84 as the 
base period and the Municipal 
Cost Index (MCI). For August 
2009, the adjusted CPI and MCI 
were 147.4 and 206.3, 
respectively.

The consumer price index (CPI) 
is a measure of the average 
price of  and 

 purchased by 
households. The consumer price 
index measures a price change 
for a constant  of 
goods and services from one 
period to the next within the 
same area city. The percent 
change in the CPI is a measure 
of .  Since January 1998, 
the Bureau of Labor Statistics 
has moved the Dallas-Area 
pricing cycle for CPI 
computation to odd-numbered 
months.

The MCI is designed to show the 
effects of inflation on the cost 
of providing municipal services.  
State and local government 
officials rely on the MCI to stay 
on top of price trends, help 
control price increases for 
commodities, make informed 
government contract decisions 
and intelligent budget 
planning.

consumer goods
services

market basket

inflation

ECONOMIC ANALYSIS
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Adjusted CPI and MCI

Figure XIII
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SECTION 3
INVESTMENT REPORT
City of Plano
Comprehensive Financial Report

Comprehensive Monthly Finance Report
Funds of the City of Plano are invested in accordance with Chapter 2256 of the "Public Funds Investment Act. " 
The Act clearly defines allowable investment instruments for local governments. The City of Plano Investment Policy 
incorporates the provisions of the Act and all investment transactions are executed in compliance with the Act 
and the Policy.
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Month-to-Month Comparison

       Interest Received during August totaled $322,633 and represents interest paid on maturing

       investments and coupon payments on investments.  Interest allocation is based on 

       average balances within each fund during the month.  The two-year Treasury note 

       yield decreased throughout the month of August, starting at 1.18% and ending at .97%. 
       

       As of August 31, a total of $330.6 million was invested in the Treasury Fund. Of this amount,

       $60.7 million was General Obligation Bond Funds, $5.6 million was Municipal Drainage

       Revenue Bond Funds, and $264.3 million was in the remaining funds.

Metrics

Current Month 

Actual Fiscal YTD Prior Fiscal YTD

Prior Fiscal Year 

Total

Funds Invested1
23,608,219$        355,954,885$       127,311,266$        132,311,266$        

Interest Received2
322,633$             4,075,295$           12,053,965$          12,955,262$          

Weighted Average Maturity    

(in days)3
292 122

Modified Duration4
0.7945 0.3078

Average 2-Year T-Note Yield5
1.12% 2.42%

  * See interest allocation footnote on Page C-3.

 (1)     Does not include funds on deposit earning a "NOW" rate, and/or moneys in investment pools or cash accounts.

 (2)     Cash Basis.  Amount does not include purchased interest.

 (3)     The length of time (expressed in days) until the average investment in the portfolio will mature.   The Prior fiscal YTD

           column represents current month, prior year.

 (4)     Expresses the measurable change in the value of the portfolio in response to a 100-basis-point (1%) change in interest

           rates.  The modified duration number in the Prior fiscal YTD column represents current month, prior year.

 (5)     Compares 2009 to 2008 for the current month.

Metrics Jul-09 Aug-09

Portfolio Holding Period Yield 1.15% 1.11%

Average 2-Year T-Note Yield 1.02% 1.12%

-0.04%  (-4 Basis Points)

+.10%  (+10 Basis Points)

Difference
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Portfolio Maturity Schedule
Figure I

Portfolio Diversification 

 

Figure II

Type Book Value % Total

Investment Pools 45,470,336$          13.39%

Commercial Paper 0 0.00%

FHLMC 60,444,645 17.80%

FNMA 13,444,473 3.96%

FFCB 0 0.00%

FHLB 115,361,059 33.97%

NOW Account 24,709,587

            

7.28%

Certificate of Deposit 80,199,000

            

23.61%

Total 339,629,101$       

 

100.00%

Years to Maturity* Book Value % Total

0-1 215,927,667$        63.58%

1-2 123,701,434 36.42%

2-3 0 0.00%

3-4 0 0.00%

4-5 0 0.00%

Total 339,629,101$       
 100.00%

*Does not take into consideration callable 

issues that can, if called, significantly 

shorten the Weighted Average Maturity.
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Allocated Interest/Fund Balances
August 2009

Portfolio Statistics
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Beginning Fund Balance Allocated Interest Ending Fund Balance

Fund 8/31/2009 Current Month Fiscal Y-T-D 8/31/2009 % of Total

General 49,595,109

                       

66,893

                       

836,320

            

49,662,002

                   

15.00%

G. O. Debt Services 23,550,920

                       

39,917

                       

370,478

            

23,590,837

                   

7.13%

Street & Drainage Improvements 9,668,296

                         

13,435

                       

107,666

            

9,681,731

                     

2.92%

Sewer CIP 10,737,870

                       

14,693

                       

143,968

            

10,752,563

                   

3.25%

Capital Reserve 38,892,989

                       

53,873

                       

589,292

            

38,946,862

                   

11.77%

Water & Sewer Operating (5,226,018)

                        

(9,672)

                        

(32,749)

             

(5,235,690)

                    

-1.58%

Water & Sewer Debt Service 144,042

                            

1,445

                         

15,195

              

145,487

                        

0.04%

Park Service Area Fees 5,647,812

                         

7,847

                         

88,677

              

5,655,659

                     

1.71%

Property/ Liability Loss 3,501,886

                         

4,915

                         

68,308

              

3,506,801

                     

1.06%

Information Services 6,345,635

                         

8,923

                         

136,088

            

6,354,558

                     

1.92%

Equipment Replacement 15,161,630

                       

20,657

                       

175,591

            

15,182,287

                   

4.59%

Developer's Escrow 3,552,509

                         

4,937

                         

58,577

              

3,557,446

                     

1.07%

G. O. Bond Funds 60,654,301

                       

41,436

                       

840,105

            

60,695,737

                   

18.34%

Municipal Drainage Bond Clearing 5,592,707
                         

7,793
                         

71,148
              

5,600,500
                     

1.69%

Grants - TXDOT 10,605,995
                       

7,369
                         

7,369
                

10,613,364
                   

3.21%

Other 92,126,691                       174,662                     1,527,579         92,301,353                   27.88%

Total 330,552,374                     459,123                     5,003,614         331,011,497                 100%

Footnote: All City funds not restricted or held in trust are included in the Treasury Pool. As of 

August 31, 2009 allocated interest to these funds may include an adjustment to fair value as required by GASB 31.

 
  

# of Maturities/

Total Invested Portfolio # of Securities Sold/ Weighted Ave. # of

Month (End of Month) Yield Purchased* Called Mat. (Days) Securities

March, 2008 386,936,505$     

 

3.15% 2 6 185 27

April, 2008 381,286,506$     

 
2.74% 1 5 139 23

May, 2008 372,129,934$     
 

2.87% 3 1 154 25

June, 2008 359,631,853$     
 

2.80% 3 10 89 18

July, 2008 336,029,216$     
 

2.83% 5 4 114 19

August, 2008 335,093,919$      2.69% 7 6 119 20

September, 2008 300,699,562$      2.55% 1 5 104 16

October, 2008 288,885,757$      2.73% 1 4 266 13

November, 2008 283,603,783$      1.90% 1 5 82 9

December, 2008 309,132,350$      1.49% 2 2 67 9

January, 2009 337,564,218$     
 

1.09% 7 3 98 13

February, 2009 355,625,399$     
 

0.82% 5 2 64 16

March, 2009 380,327,932$     
 

1.00% 4 1 112 19

April, 2009 364,025,210$     
 

1.01% 7 4 153 22

May, 2009 356,669,678$     

 
0.87% 12 3 194 31

June, 2009 347,628,523$     

 

1.07% 8 0 221 39

July, 2009 339,056,884$     

 

1.15% 6 3 289 42

August, 2009 339,629,101$     

 

1.11% 2 4 292 40

*Does not include investment pool purchases or changes in NOW account balances.
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T h e  a n n u a l i z e d  
average portfolio for 
August 31, 2009 was 
$333,570,700.  This is 
a n  i n c r e a s e  o f  
$ 2 , 4 2 6 , 4 2 9  w h e n  
compared to the 
August 2008 average 
of $331,144,270.

Figure IV shows a breakdown of 
the various sources of funds for 
the City's Treasury Pool as of 
August  31, 2009.  The largest 
category is the Bond Fund in the 
amount of $144.7 million.  Closest 
behind is the General Fund with a 
total of $48.7 million, and the 
Internal Service Fund with $43.8 
million.
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BRDSCOM/PERSMEMO 

MEMO 
 
DATE: September 24, 2009 
 
TO:  Honorable Mayor and City Council 
  City Manager Muehlenbeck 
  City Secretary Zucco 
 
FROM: Alice Snyder, Assistant City Secretary 
 
RE: Personnel Appointments  

Executive and Worksession Meetings 
 
 
The following appointments will be considered at the September 28, 2009 Council 
Meeting. 
 
 
Executive Session Worksession Meeting 

Appointments: 
-Denton County Central Appraisal District  
  Board 
 
-Board of Adjustment 
-Building Standards Commission 
-Heritage Commission 
-Planning and Zoning Commission 
 

Appointments: 
-Community Relations Commission 
-Cultural Affairs Commission 
-Library Advisory Board 
-Parks and Recreation Planning Board 
-Plano Housing Authority 
-Public Arts Committee 
-Self Sufficiency Committee 
-Senior Citizens Advisory Board 
-Tax Increment Financing Reinvestment Zone  
  No. 2 Board 
 
 
 

 



09-21-09 – 11:21 a.m. 
 

------------------------------------------------------------------------------------- 
Discussion/Action Items for Future Council Agendas 

 
 
October 5 – City Council Office Hours – BITR – 6-7 p.m. 
 
 
October 10 – Plano International Festival, Haggard Park – 11 am – 5 pm 
 
 
October 12 
Departmental Briefing – Public Works/Engineering 
Board and Commission Oaths of Office 
 
 
October 13 – National Night Out  - 7-9 pm 
 
 
October 21-23, TML Conference, Ft. Worth 
 
 
October 26 
Mobility Report 
DART Report 
Comprehensive Monthly Financial Report 
Board and Commission Certificates of Appreciation 
 
 
November 2 – City Council Office Hours – BITR – 6-7 p.m. 
 
 
November 9 
Departmental Briefing – Property Standards 
 
 
November 10 – 14, NLC, San Antonio 
 
 
November 23 
Mobility Report 
DART Report 
Comprehensive Monthly Financial Report 
 
 
November 26-27 – Thanksgiving Holidays 
 
 
December 7 – City Council Office Hours – BITR – 6-7 p.m. 
 
 



09-21-09 – 11:21 a.m. 
 

December 10 – District 2 Roundtable, TMC, 7 p.m. 
 
 
December 14 
Departmental Briefing – Building Inspections 
 
 
December 22 
ACC Report (Quarterly) 
Mobility Report 
DART Report 
Comprehensive Monthly Financial Report 
 
 
December 24 & 25 – Winter Holidays 
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1 Introduction

In accordance with the U.S. Department of Housing and Urban Development's (HUD) 24 CFR
Part 91, the City of Plano is required to submit the Consolidated Annual Performance
Evaluation Report (CAPER) to HUD regarding program performance. This report is a summary
of accomplishments and an account of allocations and expenditures for activities undertaken
as a part of the City of Plano 2005-2009 Consolidated Plan. The 2008 City of Plano CAPER
covers the program year July 1, 2008 through June 30, 2009. By law, the City of Plano CAPER
must be available for public comments 15 days prior to report submission. Additionally, this
report must be submitted to HUD within 90 days of the close of the program year.
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2 Executive Summary

During the 2008-2009 HUD program year, the City of Plano committed $2,030,931 in federal
and general funds to assist Plano residents in improving their quality of life. The activities
undertaken with the use of these funds are specific to the five year goals and objectives
established in the 2005-2009 City of Plano Consolidated Plan.

2.1 Federal Funds

The City of Plano received $1,252,080 in Community Development Block Grant (CDBG)
entitlement funds, $434,591 in HOME Investment (HOME) entitlement funds, and $4,154 in
American Dream Downpayment Initiative (ADDI) funds at the beginning of program year
2008. The majority of funds were used to assist low-to-moderate income individuals and
families.

Through the assistance of nonprofit agencies, the City of Plano was able to carry out programs
that improved the quality of life for all Plano residents. Table 2.1 shows agency names and
their corresponding HUD activity number that received CDBG and/or HOME funds to help
the City of Plano serve residents during the 2008 program year.

HUD Activity NumberAgency
Name

386AIDS Service of North Texas

390Boys and Girls Club of Collin County

298,300Collin Intervention to Youth

387, 388Communities in School

353Christ United Methodist Church

337, 379City of Plano Housing Rehabilitation Program

353,403,405,406/407,408,412,413,414City of Plano First Time Homebuyer Program

383Crossroads Family Services

342, 385Habitat for Humanity of South Collin County

381Plano Community Homes

382Plano Housing Authority

330,331,334, 303, 304, 384Plano Housing Corporation

2 City of Plano, Texas 2008 Consolidated Annual Performance Evaluation Report

Executive Summary2
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HUD Activity NumberAgency
Name

381Samaritan Inn
(Homeless Prevention Program)

Table 2.1 2008 Plano CDBG/HOME Agencies

The City of Plano prides itself in helping those individuals with the greatest need. 92% of the
funds received fromHUDwere spent on low-to-moderate income individuals. 1,542 individuals
living in the City of Plano were assisted with HUD funds during the past program year. Of
those, 53 of the households represented were assisted through housing initiatives, and the
remaining 1,489 were assisted through public services. These individuals enjoyed access to
new and/or improved services which helped themmaintain, and in many cases improve, their
current social and economic situations.

The City of Plano uses HUD-designated income limit categories to group individuals receiving
assistance. The chart below shows the income categories.

Income CategoryPercentage of the Area
Median Income

Extremely Low30% or below

Very Low31% - 50%

Low51% - 80%

Table 2.2 2008 HUD Income Categories

2008 Consolidated Annual Performance Evaluation Report City of Plano, Texas 3
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CDBG regulations require that at least 51% of all individuals assisted be low-to-moderate
income and all individuals assisted with HOME funds must be low income. As can be seen
from picture 2.1, the majority of individuals assisted with CDBG/HOME funds fell within the
category of extremely low.

Picture 2.1

HUD also requires that the race/ethnicity of clients assisted be reported. The race/ethnicity
data for individuals assisted can be seen below in Picture 2.2. The majority of CDBG/HOME
funds went to individuals that classified themselves asWhite/Anglo, Hispanic; African American,
Non-Hispanic; or White/Anglo, Non-Hispanic.

Picture 2.2

4 City of Plano, Texas 2008 Consolidated Annual Performance Evaluation Report
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2.2 City Funds

Buffington Community Service Grant Funds

The City of Plano uses its five year Consolidated Plan as a guide for how the City will address
community needs through the use of HUD and City funds. Each year the City of Plano sets
aside $2 of general fund monies per capita to be distributed as Buffington Community Service
Grant (BCSG) funds. These funds supplement the lack of federal funds available to help
obtain Consolidated Plan goals. The program year for BCSG funds is October 1-September
30. In 2008, $524,600 of general fund monies was set aside for BCSG grants. The following
agencies received BCSG funds for 2008:

Agency Names

Family OutreachAssistance Center of Collin County

God’s Food PantryAssistance League of Greater Collin County

Hope’s DoorAvenues Counseling Center

Journey of HopeBig Brothers Big Sisters of North Texas

Maurice Barnett Geriatric WellnessBoys and Girls Clubs of Collin County

Plano Children’s Medical ClinicCASA of Collin County

Plano Community CharityCollin County Adult Clinic

PISD Family LiteracyCollin County Children's Advocacy Center

Rape Crisis CenterCollin County Committee on Aging

Samaritan InnCollin County Intervention to Youth

Special Care and Career ServicesCommunity Dental Care

Table 2.3 2008 Plano BCSG Agencies

The majority of BCSG funds are used to provide emergency services to Plano residents such
as food, shelter, clothing, and preventative healthcare assistance. Though the City does not
have a low-to-moderate income level requirement for BCSG funds, the majority of BCSG
agencies report that they only assist those that are low-income. Additionally, agencies report
to whether the number they assist represents individuals assisted or families assisted. The
race/ethnicity data for individuals and families assisted can be seen below in Pictures 2.3
and 2.4.
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As of June 30, 2008, a total of 14,280 individuals, or 5% of City of Plano population, were
assisted with these funds.

Picture 2.3

Moreover, a total of 4,782 families, or 7% of the City's family population, were assisted.

Picture 2.4

In summary, the City of Plano has assisted 14,989 individuals and 4,782 families living within
the city limits through a combination of HUD and general funds. The City has met and
exceeded many of the goals set forth in the 2005-2009 City of Plano Consolidated, as well
as met many of the goals established in the 2008-2009 City of Plano Action Plan.

6 City of Plano, Texas 2008 Consolidated Annual Performance Evaluation Report
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3 Project Narratives by Consolidated Plan Priority

The City of Plano 2005-2009 Consolidated Plan established a hierarchy of priority needs for
the city, and the 2008 City of Plano Action Plan sought to address those needs. The priority
needs addressed during the 2008 program year are as follows:

Priority Housing Needs:

Reduce the housing cost burden for extremely low and very low households;
Preserve existing affordable housing stock;
Increase homeownership of low income populations; and
Improve fair housing outreach and education.

Special Needs Population Priorities:

Increase the availability of supportive services for special needs populations.

Community Development Priorities:

Develop additional services to support at-risk youth.

The remainder of the chapter will summarize the 2008 program year accomplishments in
reference to the number of units projected in the 2008 Action Plan, submitted to HUD in April
2008. Tables 3A and 3B, located in the Appendices of this document, show a numerical
summary of the narratives below.

3.1 HOUSING PRIORITIES

Seven projects fall under the Housing Priority category of the Consolidated Plan. As stated
previously, in 2008, the following housing priorities were addressed:

Reduce the housing cost burden for extremely low and very low;
Preserve existing affordable housing stock;
Increase homeownership of low income populations; and
Improve fair housing outreach and education.

2008 Consolidated Annual Performance Evaluation Report City of Plano, Texas 7
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3.1.1 Habitat for Humanity

Habitat for Humanity of South Collin County helped the City of Plano meet the priority of
reducing the cost burden for extremely low and very low income households. The households
that live in Habitat for Humanity homes are within the very low income category. Approximately
$160,083 in CDBG and HOME funds were distributed during the 2008 program year for this
project.

During program year 2008, Habitat for Humanity acquired one lot, began construction of a
house on one lot, and completed the construction of five homes which began at the end of
program year 2007. All five homes previously mentioned were sold to low-to-moderate income
households. Of the seven lot(s) and/or homes, four are reported under HUD activity number
342 and three are being reported under HUD activity number 385.

3.1.2 Plano Housing Corporation

Plano Housing Corporation (PHC) meets the priority housing need of preserving affordable
housing stock in Plano. PHC is the City's sole CHDO, and it received funds to acquire lots
and rehabilitate existing homes. Approximately $61,570 in CDBG and HOME funds were
used during the program year to provide operational expenses and rehabilitation associated
with rehabilitating one house to be sold during program year 2009 to an LMI household.

3.1.3 Christ United Methodist Church

Christ United Methodist Church's "House on the Corner" program addresses the city's priority
need of increasing homeownership of low income populations. Approximately $45,260 in
HOME funds were used during the 2008 program year to assist the church in building a new
house for an LMI household.

3.1.4 Plano Community Homes

Plano Community Homes (PCH) provides homes in the form of apartments for Plano's elderly
residents. $68,636 in CDBG funds were distributed to PCH during the 2008 program year.
PCH rehabilitated 17 showers in three of their apartment buildings, retrofitting each to ensure
that all were handicap accessible.

3.1.5 City of Plano Housing Rehabilitation

The City of Plano Housing Rehabilitation Programmeets the priority housing need of preserving
the affordable housing stock. The City actively worked to improve its oldest andmost affordable
neighborhoods. As mentioned in the City of Plano Consolidated Plan, the area located east
of U.S. Highway 75, is home to some of the city’s lowest income neighborhoods. Therefore,
the City of Plano is making every effort to improve the neighborhoods and the lives of those
residents. Approximately $494,968 in CDBG funds and $275,166 in HOME funds were spent

8 City of Plano, Texas 2008 Consolidated Annual Performance Evaluation Report
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to reconstruct two homes, rehabilitate ten homes, and provide emergency home repair
assistance to nine homes. Of those homes assisted, five fell within the extremely low income
category and the remaining 15 fell within the very low-to-low income categories. The HUD
projects map (below) shows where housing improvements took place within the 2008 program
year.
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Picture 3.1

3.1.6 First Time Homebuyer & ADDI Programs

The City of Plano's First Time Homebuyer and ADDI Programs allow the City to help increase
the homeownership rate of low income populations. The City of Plano, like HUD, recognizes
the importance of helping an individual become a homeowner. Owning a home can allow an
individual to claim their independence and provide stability. The City spent approximately
$32,258 in CDBG and ADDI funds to help eight low income individuals achieve the American
Dream of homeownership.
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3.1.7 Plano Housing Authority

As stated in the 2008-2009 Action Plan, the City of Plano supports the Plano Housing
Authority's efforts to get additional housing vouchers from HUD. Additional housing vouchers
were not awarded, however a total of 742 Section 8 housing vouchers were administered
during the 2008 program year.

3.2 SPECIAL NEEDS POPULATION PRIORITIES

The Special Needs Population Priority of increasing the availability of supportive services
needed by special needs populations was addressed by 11 agencies. The 2005-2009
Consolidated Plan recognizes the following populations as special needs populations:

The Elderly;
Persons Experiencing Homelessness;
Persons with Disabilities;
Persons with HIV/AIDS;
Persons with Mental Illness;
Persons with Substance Dependence or Abuse;
Youth; and
Victims of Domestic Violence.

3.2.1 AIDS Services of North Texas

AIDS Services of North Texas helped increase the availability of supportive services for special
needs populations. $63,084 in CDBG funds were used to provide needed nutritional and
medical services to 50 Plano residents with HIV/AIDS.

3.2.2 Collin Intervention To Youth

Collin Intervention To Youth provided shelter and counseling services to 70 of Plano's homeless
youth. Expenditures that occurred during the 2008 program year for this public service project,
received initial funding under the City of Plano's 2006 CDBG program, however the project
was completed during the 2008 reporting year. Approximately $9,519 in CDBG funds were
spent during the 2008 program year. Specifically, $7,994 provided counseling services and
DART passes to clients and the remaining $1,524 repaired the stair case and hand rails, and
painted the teen shelter.

Though the CDBG funded public service activities for this agency are completed, HUD activity
numbers associated with the acquisition of land for My Friend's House, numbers 206, 240,
and 299, remain open. My Friend's House has not opened, and therefore does not meet a
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national CDBG objective. The shelter will open during program year 2009, at which time the
aforementioned activity numbers will begin meeting a national CDBG objective and reported
accordingly.

3.2.3 Samaritan Inn

The Samaritan Inn administers the City of Plano Homelessness Prevention Program. This
program helps prevent homelessness with one-time limited cash assistance. The target
households are those who can usually maintain their housing, but who have had to deal with
a sudden, short-term financial crisis which left them temporarily unable to meet their housing
costs. The program is not intended for persons that are chronically in financial trouble.
Approximately $20,000 in CDBG funds provided emergency rent and/or utility assistance to
Plano residents. The program assisted 17 individuals during the 2008 program year.

3.2.4 City-Funded Projects

Of the City's general funds, $357,100 of Buffington Community Service Grant (BCSG) funds
were awarded to eleven agencies to help address the needs of special needs populations.

Elderly Populations:

The Collin County Committee on Aging provided meals to 126 elderly Plano residents. Many
of the residents served may not otherwise have a hot meal to eat. Additionally, the Collin
County Adult Clinic provided preventative medical assistance to 3,781 individuals. Often
times, their assistance keeps many of Plano's elderly residents out of the hospitals and
emergency room. The Geriatric Wellness Center assisted 1,338 individuals in achieving
physical and mental well being.

Homeless or Those At-risk of Homelessness:

The Assistance Center of Collin County used BCSG funds to assist 4,694 Plano residents
with rent and/or utility assistance. Similarly, Plano Community Charity assisted 1,082 residents
with rent and/or utility assistance. Collin Intervention to Youth provided shelter and/or
counseling services to 11 youth with their BCSG funds. The Samaritan Inn used BCSG funds
to assist 56 individuals with rent, utility, and/or child care assistance, while maintaining their
homeless shelter.

Persons in Need of Medical Treatment:

Avenues Counseling Center provided assistance to 44 individuals dealing with substance
abuse and/or mental health challenges. Community Dental Care provided 60 individuals with
free or reduced cost dental care. Plano Children's Medical Clinic provided preventative
healthcare to 5,532 of the city's children through the purchase of basic medical supplies.
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Disabled Persons:

Special Care and Careers provided job training and job placement services to 11 disabled
adults living in the City of Plano.

Victims of Domestic Violence:

Hope's Door assisted 492 battered women and children with counseling and shelter.

3.3 COMMUNITY DEVELOPMENT PRIORITIES

The Community Development Priority Need stated in the 2005-2009 Consolidated Plan is to
develop additional services to support at-risk youth. However, the City of Plano also funds
one other community development program, Plano Housing Authority's Family Self Sufficiency
Program.

3.3.1 Boys and Girls Club of Collin County

The Boys and Girls Club of Collin County assisted 195 low income youth through their SMART
Moves program. Funds provided training for SMART Moves staff, maintenance fees, and
office supplies. Also expenses associated with holding a SMART Moves special event for
program participants were paid. This project spent approximately $17,000 in CDBG funds
during the 2008 program year.

3.3.2 Communities in Schools

$43,000 in CDBG funds helped Communities in Schools (CIS) run a program for at-risk youth.
The funds paid for staff salaries of one caseworker at Armstrong Middle School and one
caseworker at Williams High School. Caseworkers provided mentoring and tutoring to 92
students attending Armstrong Middle School and 90 Williams High School students.

3.3.3 Crossroads Family Services

Crossroads Family Services provided assistance to 132 at-risk youth through their First
Offender Intervention Program. Approximately $31,891 in CDBG funds were used to pay for
a bilingual counselor to assist first offenders whose first language is Spanish.

3.3.4 Plano Housing Authority

The Plano Housing Authority used approximately $7,733 in CDBG funds for participants in
their Family Self Sufficiency Program. Specifically, funds provided utility and tuition payment
for ten Section 8 clients participating in the program. This program helps the City of Plano
achieve the education objective of Goal 5 of the 2005-2009 Consolidated Plan; provide funding
to organizations that address the economic and social service needs of low income individuals.
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3.3.5 City-Funded Projects

The City of Plano awarded $62,500 in BCSG funds for at-risk youth.

The Assistance League of Greater Collin County provided 953 youth with clothes and school
supplies. These youth would not have been prepared for the school year without this
assistance. Big Brothers Big Sisters of North Texas provided mentoring and tutoring to 251
Plano youth.

Court Appointed Special Advocates (CASA) represented 144 abused and/or neglected Plano
youth involved in the court system. Additionally, Collin County Children's Advocacy Center
conducted interviews of 86 children at the request of CPS or law enforcement when child
abuse or neglect was suspected.

The City of Plano spent $60,000 on initiatives that provide general counseling and educational
assistance to families.

The Plano Independent School District (PISD) Foundation's Family Literacy Program taught
literacy skills to 80 families living in Plano. The City of Plano Library Department provided
literacy classes to 213 individuals. Journey of Hope provided grief counseling and support
to 152 individuals living in Plano. The Rape Crisis Center provided counseling, education,
and advocacy to 161 individuals affected by sexual assault harassment or abuse. Family
Outreach provided child abuse prevention and mentoring to eight Plano families.

2008 Consolidated Annual Performance Evaluation Report City of Plano, Texas 13
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4 Assessment of Strategic Plan Goals & Objectives

In program year 2008, the City of Plano pursued all resources indicated in the 2008 Action
Plan and provided requested certifications of consistency for HUD programs, in a fair and
impartial manner. The City did not hinder implementation of the Consolidated Plan by action
of willful inaction. Rather, it worked diligently to ensure the Consolidated Plan was carried
out through various projects funded with HUD and city funds in the most effective manner.

The five goals and objectives set forth in the City's Consolidated Plan aid in successful
completion of the priority needs. Table 4.1(see below) represents a numerical summary of
those goals and objectives, and highlights the city's yearly progress toward those goals. The
five goals listed in the Consolidated Plan are as follows:

1. Increase the supply of affordable single family housing for the city's extremely, very low
and low income households;

2. Increase the supply of affordable rental housing for the city's extremely and very low
income households;

3. Preserve existing affordable housing stock;

4. Expand the continuum of housing and services for a variety of special needs populations,
including persons who are homeless or at risk of homelessness; and

5. Provide funding to organizations that address the economic needs of social service needs
of low income households, including job training and education.

Table 4.1 shows the City's overall progress toward Consolidated Plan numerical goals.

Total20082007200620055 Year
Goal

Objectives

Goal 1: Affordable Single Family Housing

19474435New Infill
Housing

7301325Acquisition/
Rehabilitation

698182518100First Time
Homebuyer

Table 4.1 Numerical Summary
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Total20082007200620055
Year
Goal

Objectives

Goal 2: Affordable Rental Housing

236000236100New Section 8 Units

000001,000New LIHTC Units

Goal 3: Preserve Existing Housing

11119304814125Housing Rehabilitation

6212110Housing Reconstruct

494173000177300Apartment Rehabilitation

Goal 4: Special Needs Assistance

0000016New Homeless Units

11,0095,8494,591167402675Rent & Utility Assistance
(Emergency Financial
Assistance)

5,2781,4641,7414141,6592,000Elderly Persons

13650462218250AIDS Patients

13,92157312,7083532871,000Homeless Services

Goal 5: Low-Income Service Needs

8,1361,9852,7028252,6242,000Youth Services

865196259193217750Literacy Training

21,3709,35710,0623861,565500Health Care

374020054120500Transportation
Assistance
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5 Affirmatively Furthering Fair Housing

The Analysis of Impediments to Fair Housing was updated in 2005. The analysis indicates
that the City should increase its fair housing educational and outreach activities, work to better
understand the reason for higher loan denial rates east of U. S. 75, continue to deconcentrate
low-income housing, and encourage the development of a wide range of housing types to
support persons with special needs and facilitate alternative housing types.

The City has adopted a Neighborhood Empowerment Zone (NEZ) to allow waiver of fees for
the construction of affordable housing. Even though the City does not consider its fees to be
a substantial contributor to the cost of housing, the NEZwas created to provide further incentive
to builders and developers who may be interested in building affordable housing in the older
parts of Plano.

An additional strategy which is being employed is to subsidize lot costs for non-profit housing
providers. Accordingly, the City has appropriated CDBG and HOME funds to Habitat for
Humanity of South Collin County and Christ United Methodist Church to purchase lots and
build new housing for low-income families and individuals. These homes are in various stages
of development and construction.

The City understands the importance of working diligently to affirmatively further fair housing.
Therefore the City took many actions during program year 2008 to educate Plano residents
on issues surrounding Fair Housing and inform businesses of our housing assistance programs.
The City mailed Fair Housing Flyers out two times within the program year inside City of Plano
water bills informing citizens of their right to fair housing and either predatory lending issues
or foreclosure prevention. The City of Plano met with various mortgage lenders and banks
to inform them about the First Time Homebuyer Program. These meetings sought to help the
lenders and the banks understand the benefit of the City's program in reducing an individual's
borrowed amount, thereby allowing an individual to qualify for a home loan. The City of Plano
also understands the importance of the realtor in the home-buying process. Consequently,
the City attends the Collin County Association of Realtors meetings to ensure that realtors
are informed of the City's programs and the benefits to low income individuals seeking to buy
a home.

The City attended various neighborhoodmeetings and a Head Start meeting to inform residents
of the benefits of housing choice and the benefit of using the City of Plano's First Time
Homebuyer and Housing Rehabilitation programs. Many of these meetings included
low-to-moderate income homeowners who were unaware of the cities housing assistance
programs. The City presented information about its housing programs at seminars held at
the Maurice Barnett Geriatric Center, local churches, and participated in the annual Juneteenth
Festival held in Plano to market our housing assistance programs to individuals less likely
apply for the City's programs. The City also has a website highlighting the city's housing
programs and fair housing laws and information. This website can be viewed in both English
and Spanish languages.
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Finally, the City continues to work with the HUD's Region VI Fair Housing and Equal
Opportunity (FHEO) to improve and expand the City's current efforts.

5.1 Affordable Housing

The City of Plano met and exceeded the affordable rental housing goals set forth in the 2008
Action Plan, yet fell short of achieving the total annual housing goal. Table 3B in the
Appendices provides a numerical summary of our accomplishments. In general, the economic
downfall that occurred during program year 2008 had a drastic affect on many of our programs
relating specifically to affordable housing. The number of individuals looking to purchase a
house dropped significantly. Furthermore, the City's Homelessness Prevention Program's
funds were expended four months into the grant year due to the increased volume of need
in the community. Of those assisted with Affordable Housing, 20 households fell within the
income category of extremely low, nine were very low, and 24 were low income.
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6 Continuum of Care

Through the use of HUD and City of Plano general funds, 5,793 Plano residents at a total of
three agencies received homelessness prevention assistance. The City continued to use
CDBG funds towards the Continuum of Care efforts during the 2008 program year. No
additional federal funds were obtained during the 2008 program year for this effort.

A major gap in the continuum of care is the lack of transitional housing, where formerly
homeless persons can live and receive social service assistance while participating in a
self-sufficiency program. The City, in combination with homeless providers and Metro Dallas
Homeless Alliance, submitted a Continuum of Care (CoC) Grant to obtain funding for
transitional housing in 2005. Since 2005, the CoC grant application has been successful in
receiving funding for four transitional units administered by Hope’s Door. In addition, LifePath
Systems received funding for eight permanent supportive housing units from the CoC. The
City provides general funds to the Samaritan Inn, the only shelter in Collin County for both
families and individuals.

The City of Plano continues to be active participants in the Collin County Homeless Coalition
(CCHC) and the Metro Dallas Homeless Alliance. The City also participates on the Continuum
of Care Independent Review Committee to ensure that continuum needs are met within the
City of Plano and the entire metroplex.

18 City of Plano, Texas 2008 Consolidated Annual Performance Evaluation Report

Continuum of Care6

3-23



7 Other Actions & Leveraging Funds

7.1 Other Actions

Actions Taken to Ensure Program Compliance

Program compliance is of the utmost importance to the City of Plano. Therefore, city staff
attended various HUD sponsored training sessions during program year 2008 to ensure that
staff remained abreast of new and/or changed federal regulations as they relate to
administering HUD funded projects and programs. Staff also conducted desk monitoring and
on-site monitoring of programs to ensure compliance with program and comprehensive
planning requirements. Staff holds mandatory training for all CDBG and HOME subrecipients
and publishes a "CDBG and HOME Subrecipient Compliance Manual" for those agencies.
Additionally, staff provides ongoing technical assistance for agencies.

Displacement and One-for-One Replacement

The City of Plano did not undertake any HUD funded activities, including acquisition,
rehabilitation, or demolition of occupied real property, that resulted in any displacements or
trigger one-for-one replacement.

Institutional Structure/Underserved Needs

The primary weakness in the institutional structure of service providers identified in the Plan
is lack of funds to provide needed services. As requested, the City of Plano has given written
support to each organization seeking federal, state, and foundation funds. In addition, the
City of Plano has donated City (non-federal) funds to various agencies to assist them in
accomplishing their missions.

Intergovernmental Cooperation

Through our personal relationships with individuals involved with local service providers, we
have been able to effectively communicate and coordinate our activities with these providers.
The Community Services Division participates in meetings with the Collin County Social
Services Association, the Collin County Homeless Coalition, and the Metro Dallas Homeless
Alliance, and the Collin County Association of Realtors in order to more effectively coordinate
with the service providers working in Plano. In addition, we have a good relationship with the
Plano Housing Authority. The Division networks with other local government participating
jurisdictions through active participation in the National Community Development Association.

Public Housing Improvements

The Housing Authority is not required to prepare a Performance and Evaluation Report, and
therefore no comparison of actions and plans can be made for the Authority.
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Public Housing Authority Resident Initiatives

The Public Housing Authority has a Family Self Sufficiency Committee comprised of Plano
community members and a Section 8 resident. The Committee meets to discuss resident
initiatives and plan activities, such as the Annual Fall Festival, for all Section 8 residents.

Lead-Based Paint Hazard Reduction

City staff has been trained and certified in lead-based paint risk assessment and hazard
reduction. All houses built prior to 1978 are inspected for lead hazards prior to rehabilitation,
and if hazards exist, their treatment is included in the rehabilitation work at no additional
charge to the homeowner.

Anti-Poverty Strategy

The PHA Family Self-Sufficiency Program provided assistance to ten individuals who are in
various stages of the program. Many are participating in the Section 8 Homeownership
Program. The program has developed various educational and job training programs in
cooperation with other area agencies. In addition, eight low-income families purchased homes
through the City of Plano First Time Homebuyer Program, enabling them to begin building
equity in real estate.

7.2 Leveraging Resources

City of Plano subrecipients are encouraged to leverage HOME and CDBG funding, by seeking
other funding sources, to the extent practical. The diversification of funding sources helps
reduce dependence on HUD funds which are subject to cuts annually. Leveraging also
decreases the amount of HOME and CDBG funding needed for each project, allowing the
City to assist more.

1. The City of Plano utilizes the First Time Homebuyer Program for leveraging to maximize
affordable housing dollars. Approximately $793,886 in non-federal funds was leveraged
in 2008. A matching contribution from the prospective First Time Homebuyer is required
for downpayment assistance. This permits the first time homebuyer to have greater equity
initially in the home and also allows the City to distribute program funding dollars to more
in need. In addition, the first time homebuyer has a five-year, forgivable lien placed on
the property for the amount of assistance received. By doing this, the City has enabled
more low-income persons and/or families to become first time homebuyers, but still has
the capacity to recapture the costs during the term of the lien. The liens are in effect
when the property is vacated or sold.

2. City of Plano HOME funded single family residential construction and
acquisition/rehabilitation projects also leverage funds to maximize affordable housing
dollars. Approximately $465,308 in non-federal funds was leveraged. The City of Plano
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requires non-profit agencies producing affordable single family homes to leverage outside
funds to complete the construction and/or rehabilitation of houses for low income buyers.
Like the First Time Homebuyer program, this permits the non-profit agency and homebuyer
to have a greater equity in the home and also allows the City to distribute program funding
dollars to more in need.

3. The City of Plano uses the volunteer hours from nonprofit agencies receiving HOME
funds as match. HOMEmatch requirements are satisfied by the volunteer work performed
by Habitat for Humanity and Christ United Methodist volunteers.

4. The City of Plano also leverages funds by paying for a percentage of grant administrative
staff salaries. In an effort to maximize CDBG and HOME funds, the City pays a portion
of the salary of all seven employees of the Community Services Division that work on
HUD-funded grant projects. Approximately $117,945 in City funds serve as a supplement
to the use of grant funds. As a result, the percentage of federal grant funds spent on
grant planning and administration is below the HUD allowed 20% cap, at only ten percent
of funds.
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8 Citizen Comments & Self Evaluation

Description of Public Comment Process

This annual report was prepared by the Community Services Division of the Planning
Department. On September 3, 2009, a notice of Public Hearing was published in the Plano
Star-Courier, informing the public of the completion of the report, and of a pending public
hearing before the Community Relations Commission and the City Council to discuss the
report. The notice also informed the public that a copy of the report could be obtained at the
Community Services office. The publication of this notice marked the beginning of the public
comment period. The report was also available for public viewing via the web through the
Community Relations Commission andCity Council agenda packets. TheCommunity Relations
Commission will hold public hearing on September 10, 2009. The City Council will hold a
public hearing on September 28, 2009.

Public Comments

No public comments were submitted, to-date.

8.1 Self Evaluation

As can be seen in Table 4.1, the City of Plano has met and exceeded eight of the seventeen
objectives listed within the first four years of the Consolidated Plan period. The City is confident
that four of the remaining nine will be achieved within program year 2009.

However, the City does not expect to meet the goal of creating 1,000 new Low Income Housing
Tax Credit (LIHTC)Units by the end of the Consolidated Plan period. As stated in the Plan,
the City will continue to support private developers who wish to utilize LIHTC to create
affordable housing in the city of Plano. During 2008, then Mayor Pat Evans signed two letters
in support of LITHC projects that did not materialize. Due to a lack of available land and
market conditions for multifamily housing, it is very unlikely that some, if any, LIHTC units will
be developed.

Additionally, the City continues to actively finance the creation of new, affordable infill housing,
as well as the acquisition and rehabilitation of affordable housing. However, the City recognizes
a barrier that might prohibit accomplishment of the numerical goals for new infill housing and
acquisition/rehabilitation; the City of Plano has only one Community Housing Development
Organization (CHDO) providing acquisition/rehabilitation of affordable housing. In the upcoming
2009 program year, the City will be looking for other CHDO's to assist in this area. Additionally,
the City has held discussions with Habitat for Humanity of South Collin County to help them
create more infill houses.
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The City does not expect to meet its First Time Homebuyer goal due to the extreme decrease
in homebuyers during program year 2008 based on economic conditions. The City has also
revamped program guideline for our first time homebuyer program, thereby allowing individuals
to receive a greater amount of homebuyer assistance through the HOME program.

Overall, the City of Plano is on target to meet the majority of Consolidated Plan goals by the
end of its final year of the 2005-2009, Five Year Consolidated Plan; program year 2009.
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9 CDBG & HOME Narrative

9.1 CDBG Narrative

Program year 2008 CDBG funds were used to address each objective laid out in the
Consolidated Plan. Tables 3A and 3B in the Appendices show the City's annual progress.
The highest Plan priorities are being met.

On the other hand, many of the Consolidated Plan goals are being met with the addition of
City of Plano general funds. Through the assistance of general funds, the City achieved many
of the numerical goals and objectives established four years ago in the Consolidated Plan.

9.2 HOME Narrative

HOME funds have been used exclusively to address single family affordable housing goals.
The City of Plano has made efficient use of the funds. However, as stated in the self evaluation,
the City has been operating under some constraints regarding the use of HOME funds for
new infill housing, acquisition, and/or rehabilitation. The City has successfully used HOME
funds to assist individuals in becoming homebuyers. All HOME funds are benefiting individuals
that are within the very low and low income categories. Table 3B in the Appendices summarizes
the Affordable Housing goals mentioned previously.
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10 Table 3A: Summary of Specific Annual Objectives

Table 3A: Summary of Specific Annual Objectives

Outcome/
Objective*

Actual
Number

Expected
Number

Performance
Indicators

Sources of
Funds

Specific
Objectives

Objective
Number

Rental
Housing
Objectives

DH-11717Total number
of affordable
units

CDBG:
$112,000

Preserve
existing
affordable
housing
stock

DH1.9

Owner
Housing
Objectives

DH-12120Total number
of affordable
units

CDBG:
$830,807

HOME:
$50,021

Preserve
existing
affordable
housing
stock

DH-1.1

DH-1820Number of
first time
homebuyers

CDBG:
$100,000

ADDI: $4,154

Provide
affordable
housing to
low-income
first time
home buyers

DH-1.2

and/or
number
receiving
down-payment
assistance

DH-133Total number
of affordable
units

CDBG:
$20,000

HOME:
$171,097

Increase the
availability/
accessibility
to decent
housing for
low-income
families

DH-1.3
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Outcome/
Objective*

Actual
Number

Expected
Number

Performance
Indicators

Sources of
Funds

Specific
Objectives

Objective
Number

DH-146Total number
of affordable
units

CDBG:
$25,000

HOME:
$150,000

Increase the
availability/
accessibility
to decent
housing for
low-income
families

DH-1.4

DH-111Total number
of affordable
units

HOME:
$50,000

Increase the
availability/
accessibility

DH-1.5

to decent
housing for
low-income
families
Homeless
Objectives

DH-11713Number of
households
that received

CDBG:
$20,000

To create a
sustainable
living

DH-1.6

emergencyenvironment
financialfor persons
assistance to
prevent
homelessness

who are at
risk of being
homeless.
Special
Needs

Objectives
SL-15046Number of

persons
assisted with

CDBG:
$63,084

Provide
suitable living
environments

SL-1.1

new and/orfor people
with
HIV/AIDS

improved
access to a
service
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Outcome/
Objective*

Actual
Number

Expected
Number

Performance
Indicators

Sources of
Funds

Specific
Objectives

Objective
Number

Public
Services
Objectives

SL-1132150Number of
persons
assisted with

CDBG:
$35,000

Provide
accessibility
to suitable
living
environments

SL-1.2

new and/or
improved
access to a
service

N/AActivity
Canceled

100Number of
persons
assisted with

CDBG:
$18,000

Provide
accessibility
to suitable
living
environments

SL-1.3

new and/or
improved
access to a
service

SL-1195200Number of
persons
assisted with

CDBG:
$43,000

Provide
accessibility
to suitable
living
environments

SL-1.4

new and/or
improved
access to a
service

SL-1195170Number of
persons
assisted with

CDBG:
$17,000

Provide
accessibility
to suitable
living
environments

SL-1.5

new and/or
improved
access to a
service

Table 10.1
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Outcome/

Objective*

Actual

Number

Expected

Number

Performance
Indicators

Sources of
Funds

Specific
Objectives

Objective
Number

Economic
Development
Objectives

DH-11015Number of
persons
assisted with

CDBG:
$10,000

Provide
availability/
accessibility
by creating
economic
opportunity

DH-1.7

new and/or
improved
access to a
service

Other
Objectives

DH-1N/ACDBG:
$80,000

Provide
availability/
accessibility
by assisting
in the

DH-1.9

HOME:
$20,000

creation of
decent
affordable
housing

*Outcome/Objective Codes

SustainabilityAffordabilityAvailability/Accessibility

DH-3DH-2DH-1Decent Housing
SL-3SL-2SL-1Suitable Living

Environment
EO-3EO-2EO-1EconomicOpportunity
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11 Table 3B: Annual Housing Completion Goals

Table 3B: ANNUAL HOUSING COMPLETION GOALS

HOPWAESGHOMECDBG

Actual
Annual
Number
of Units

Completed

Expected
Annual
Number
of Units
To Be

Completed

Grantee
Name:
City of
Plano

Program
Year:
2008

ANNUAL AFFORDABLE HOUSING GOALS (SEC. 215)
00Homeless

households
XX5079Non-homeless

households
X1714Special

needs
households
ANNUAL AFFORDABLE RENTAL HOUSING GOALS (SEC. 215)

00Acquisition
of existing

units
00Production of

new units
X1714Rehabilitation

of existing
units

X1713Rental
Assistance

X3427Total Sec.
215

Affordable
Rental

ANNUAL AFFORDABLE OWNER HOUSING GOALS (SEC. 215)
XX35Acquisition of

existing units
XX57Production of

new units
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HOPWAESGHOMECDBG

Actual
Annual
Number
of Units

Completed

Expected
Annual
Number
of Units
To Be

Completed

Grantee
Name:
City of
Plano

Program
Year:
2008

XX2120Rehabilitation
of existing

units
XX820Homebuyer

Assistance
ADDI- Funds

ANNUAL HOUSING GOALS
X3427Annual

Rental
Housing
Goal

XX3752Annual
Owner
Housing
Goal

XX7179Total Annual
Housing
Goal
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