
    
      
      
 

 
 

 
          

   
   

   
 

 

 
 
 
 

  
 
 

              
    

 
 
 
 

 
              

      
  
    

 
 
  

           
    
   
    
   

PLANO CITY COUNCIL 

WILL CONVENE INTO EXECUTIVE SESSION AT 5:00 P.M. ON MAY 26, 2009, FOLLOWED BY 
PRELIMINARY OPEN MEETING IN THE PLANO MUNICIPAL BUILDING, 1520 K AVENUE, IN 
COMPLIANCE WITH VERNON'S TEXAS CODES ANNOTATED, GOVERNMENT CODE 
CHAPTER 551 (OPEN MEETINGS ACT), AS FOLLOWS: 

Mission Statement: The mission of the City of Plano is to provide outstanding services and 
facilities, through cooperative efforts with our citizens, that contribute to the quality of life in 
our community. 

EXECUTIVE SESSION 

I.	 Legal Advice Wetherbee 5 min. 
A.	 Respond to questions and receive
 

legal advice on agenda items
 

II.	 Personnel Council 5 min. 
A.	 Discussion regarding Mayor Pro Tem and
 

Deputy Mayor Pro Tem
 

III.	 Economic Development Muehlenbeck 10 min. 
A.	 Discuss a financial offer or other incentive to a
 

business prospect to locate, stay, or expand in Plano
 
and consider any commercial and financial information
 
from the business prospect.
 



 
 

  
 
 

              
   
     

          
 

 
 

          
 
 
 

              
 
 
 

          
 
 
 

           
 
 

 
            

 
 
 

              
 
 
 
 
 

      
          

 

          
         

        
       

        
 

 

PRELIMINARY OPEN MEETING 

I. Consideration and action resulting from Council 5 min. 
Executive Session discussion:
 

Personnel   

A. Mayor Pro Tem and Deputy Mayor Pro Tem 

II. Asset Management Program GHD Consulting 10 min. 

III. Mobility Report Neal 10 min. 

IV. Comprehensive Monthly Financial Report Tacke 10 min. 

V. Mesh Network Presentation Stephens 15 min. 

VI. Council items for discussion/action on future agendas Council 5 min. 

VII. Consent and Regular Agenda Council 5 min. 

In accordance with the provisions of the Open Meetings Act, during Preliminary Open Meetings, 
agenda items will be discussed and votes may be taken where appropriate. 

Municipal Center is wheelchair accessible. A sloped curb entry is available at the main 
entrance facing Avenue L, with specially marked parking spaces nearby. Access and special 
parking are also available on the north side of building. The Council Chamber is accessible 
by elevator to the lower level. Requests for sign interpreters or special services must be 
received forty-eight (48) hours prior to the meeting time by calling the City Secretary at 972-
941-7120. 



 

 

 

 

  

  
 

 
 

 
 

  

 
 

 

  
 

 

   

      

    

  

    

    
  

 

 

   

  
 

 

 

   

  
  

 

 

C I T Y C O U N C I L 
1520 AVENUE K 

DATE: May 26, 2009 

CALL TO ORDER: 7:00 p.m. 

INVOCATION:  

PLEDGE OF ALLEGIANCE: Boy Scout Troop 999 
Grace Presbyterian Church 

ITEM ACTION 
NO. EXPLANATION TAKEN 

THE MISSION OF THE CITY OF PLANO IS TO PROVIDE OUTSTANDING 
SERVICES AND FACILITIES, THROUGH COOPERATIVE EFFORTS WITH 
OUR CITIZENS THAT CONTRIBUTE TO THE QUALITY OF LIFE IN OUR 
COMMUNITY. 

The City Council may convene into Executive Session to discuss posted items in 
the regular meeting as allowed by law. 

PROCLAMATIONS & SPECIAL RECOGNITION 

Presentation:  Special Recognition Plaques in Appreciation of Outgoing Mayor Pat 
Evans and Council Members Scott Johnson and Sally Magnuson 

Proclamation: National Historic Preservation Month 

Presentation:  2009 Outdoor Air Quality Poster Contest Winners 

Presentation:  PISD Students Traveling to Plano’s Sister City, Hsinchu, Taiwan 

OATHS OF OFFICE 

Cultural Affairs Commission 
Allen B. Safir, OD 

COMMENTS OF PUBLIC INTEREST 

This portion of the meeting is to allow up to five (5) minutes per speaker with 
thirty (30) total minutes on items of interest or concern and not on items that are 
on the current agenda.  The Council may not discuss these items, but may 
respond with factual or policy information.  The Council may choose to place the 
item on a future agenda.  

CONSENT AGENDA 

The Consent Agenda will be acted upon in one motion and contains items which 
are routine and typically noncontroversial.  Items may be removed from this 
agenda for individual discussion by a Council Member, the City Manager or any 
citizen.  Citizens are limited to two (2) items and discussion time of three (3) 
minutes each.  

05-21-09  3:30 p.m. 



    
 

    

  
   
   

   

    

 

   

   

 
    

 

   
   

 

    
 

 

 

   
    

  
  

 

 
   

 

   
  

 

   

     

  
  

 

 

CITY COUNCIL DATE:  May 26, 2009 

ITEM 
NO. EXPLANATION 

ACTION 
TAKEN 

(a) 

(b) 

(c) 

(d) 

(e) 

(f) 

(g) 

(h) 

(i) 

Approval of Minutes 

May 11, 2009 
May 18, 2009 

Approval of Expenditures 

Award/Rejection of Bid/Proposal:  (Purchase of products/services through 
formal procurement process by this agency) 

CSP No. 2009-102-C for annual contract for Summer Arts Program to Art Centre of 
Plano in the estimated annual amount of $57,000.  This will establish an annual fixed 
price contract with three optional one-year renewals. 

CSP No. 2009-94-C for an annual contract for Median and Right-of-Way Landscape 
Maintenance to VMC Landscape Services in the estimated annual amount of 
$250,000.  This will establish an annual fixed price contract with three optional one-
year renewals. 

Bid No. 2009-99-C for an annual contract for Concrete Mix to RediMix Concrete, 
LLC, a US Concrete Company in the estimated annual amount of $257,100.  This is 
for an annual contract with renewals. 

Bid No. 2009-108-B for McDermott Road at Robinson Road Intersection 
Improvements to JRJ Paving, L.P. in the amount of $301,335.  The project consists of 
construction of paving improvements to complete the intersection of McDermott 
Road at Robinson Road to a median divided roadway on McDermott Road. 

Bid No. 2009-105-B for Ridgeview Drive from Independence Parkway to Coit Road 
to Jim Bowman Construction Company, L.P. in the amount of $890,177. The project 
consists of widening from four lanes to six lanes, landscaping and irrigation 
improvements to Ridgeview Drive from Independence Parkway to Coit Road. 

Bid No. 2009-113-B for the Mapleshade Sanitary Sewer and Force Main to W.R. 
Hodgson Co., LP, in the amount of $1,268,929.  The project consists of the 
construction of about 6,050 feet of 18-inch gravity sewer line and 2,000 feet of 18
inch force main along Mapleshade Drive, Ohio Drive and north of Mapleshade Drive 
to the Highlands Lift Station.  This project will abandon three existing lift stations. 

Purchase from an Existing Contract 

To approve the purchase of Equipment Services Bay Area Painting in the amount of 
$68,393 from Kellogg Brown and Root Services, Inc. through an existing 
contract/agreement with The Cooperative Purchasing Network (TCPN), and 
authorizing the City Manager to execute all necessary documents.  (TCPN Contract 
No. R4895) 

To authorize the purchase and installation of Raritan Solution Software for server 
rooms in the amount of $106,834 from M & A Technology, through an existing 
contract/agreement with The Cooperative Purchasing Network (TCPN) contract, and 
authorizing the City Manager to execute all necessary documents.  (TCPN Contract 
No. R4721) 
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CITY COUNCIL DATE:  May 26, 2009 

ITEM 
NO. EXPLANATION 

ACTION 
TAKEN 

(j) To authorize the purchase of Telephone Hardware and Software for the Emergency 
Operations Center complex in the amount of $350,295 from Affiliated 
Communications, Inc., through a Department of Information Resources contract, and 
authorizing the City Manager to execute all necessary documents. (DIR-SDD-289) 

(k) To approve an expenditure for a Service Agreement between Motorola and the City of 
Plano in the amount of $457,193 through an existing contract with the Houston-
Galveston Area Council, and authorizing the City Manager to execute all necessary 
documents.  (HGAC Contract No. RA-01-08) 

(l) To authorize the renewal and upgrade of Technical Support Services for JD Edwards 
Software License Applications, in the amount of $164,454 from Mythics, through a 
Department of Information Resources (DIR) contract, and authorizing the City 
Manager to execute all necessary documents.  (DIR-VPC-03-018) 

Approval of Change Order 

(m) To C & P Engineering, Ltd., increasing the Professional Services Contract by $79,000 
for Meadows Addition, Contract Modification No. 1.  Additional design services are 
required for storm drainage in Rigsbee Drive and the splitting of the project into two 
phases. 

Approval of Contract Modification 

(n) To approve a Second Modification to the Agreement between the City of Plano and 
Redflex Traffic Systems, Inc. for the Photo Red Light Enforcement Program that 
establishes that the contract will expire on January 30, 2012 and providing a 
severability clause. 

Adoption of Resolutions 

(o) To approve the terms and conditions of an Interlocal Cooperation Agreement by and 
between the City of Plano, City of Allen and North Texas Municipal Water District 
concerning the improvements to Chaparral Road from K Avenue to east of 
Cottonwood Creek; authorizing its execution by the City Manager; and providing an 
effective date. 

(p) To approve the terms and conditions of an Interlocal Cooperation Agreement by and 
between the City of Plano and Collin County, Texas, for Intersection Improvements at 
McDermott Road and Robinson Road; authorizing its execution by the City Manager; 
and providing an effective date. 

(q) To approve the terms and conditions of an Interlocal Cooperation Agreement by and 
between the City of Plano and Collin County, Texas, for Ridgeview Drive Widening 
from Coit Road to Independence Parkway; authorizing its execution by the City 
Manager; and providing an effective date. 

(r) To ratify the termination of a contract by and between Hisaw and Associates General 
Contractors, Inc., and the City of Plano for the Animal Shelter Addition; approving its 
execution by the City Manager; and providing an effective date. 

05-21-09 3:30 p.m.. PAGE 3 



    
 

    

  

   

   

   

  
 

 

 
  

 

 

   

  
 

  

 

  
 

 

 

   

  
 

  

 

 

  
  

 
 

   

 

  
  

 

    
  

  
 

 

   

CITY COUNCIL DATE:  May 26, 2009 

ITEM 
NO. EXPLANATION 

ACTION 
TAKEN 

(s) To ratify the termination of a contract by and between Hisaw and Associates General 
Contractors, Inc., and the City of Plano for Plano Fire Station No. 12/Emergency 
Operations Center Complex; approving its execution by the City Manager; and 
providing an effective date. 

(t) To approve the settlement of a claim filed by Michael Turner against the City of 
Plano; authorizing the City Manager to execute any and all documents necessary to 
settle such claim; and providing an effective date. 

Adoption of Ordinances 

(u) To repeal Ordinance No. 2009-2-14, entitled “Health Categories and Fees”; and 
replacing with this Ordinance, to be entitled “Health Categories and Fees” to provide 
the addition of Industrial User Fees for Permitted Industries; providing a repealer 
clause, a severability clause, and an effective date. 

(v) To abandon all right, title and interest of the City, in and to that portion of water line 
and sewer easement recorded in Volume 3919, Page 1064, of the Land Records of 
Collin County and being situated in the William Brown Survey, Abstract No. 66, 
which is located within the City limits of Plano, Collin County, Texas, quitclaiming 
all right, title and interest of the City in such easement to the abutting property owner, 
Headquarters II, L.P., to the extent of its interest, authorizing the City Manager to 
execute any documents deemed necessary, and providing an effective date. 

ITEMS FOR INDIVIDUAL CONSIDERATION: 

Public Hearing Items:  Applicants are limited to fifteen (15) minutes 
presentation time with a five (5) minute rebuttal, if needed.  Remaining speakers 
are limited to thirty (30) total minutes of testimony time, with three (3) minutes 
assigned per speaker.  The presiding officer may extend these times as deemed 
necessary. 

Non-Public Hearing Items:  The Presiding Officer may permit limited public 
comment for items on the agenda not posted for a Public Hearing. The 
Presiding Officer will establish time limits based upon the number of speaker 
requests, length of the agenda, and to ensure meeting efficiency, and may include 
a cumulative time limit.  Speakers will be called in the order cards are received 
until the cumulative time is exhausted.  

(1) Public Hearing and consideration of a Resolution to amend the 2008-09 Action 
Plan, including proposed uses of $332,930 in additional Grant Funds for Program 
Year 2008-09; and declaring an effective date. 

(2) A Resolution to authorize the filing of applications for Federal Funds in an amount 
not to exceed $332,930 under the American Recovery and Reinvestment Act; 
designating Thomas H. Muehlenbeck as Chief Executive Officer and authorized 
representative of the City for the purpose of giving required assurances and acting in 
connection with said application and providing required information; and declaring an 
effective date. 
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CITY COUNCIL DATE:  May 26, 2009 

ITEM 
NO. EXPLANATION 

ACTION 
TAKEN 

(3) Public Hearing and consideration of an Ordinance in Zoning Case 2009-01 to 
amend the Comprehensive Zoning Ordinance of the City, Ordinance No. 2006-4-24, 
as heretofore amended, granting Specific Use Permit No. 599 so as to allow the 
additional use of Arcade on 2.3± acres of land located on the south side of Chase 
Oaks Boulevard, 300± feet west of U.S. Highway 75 in the City of Plano, Collin 
County, Texas, presently zoned Corridor Commercial; directing a change accordingly 
in the official zoning map of the City; and providing a penalty clause, a repealer 
clause, a savings clause, a severability clause, and an effective date.  Applicant: 
GBRE, LLC (Tabled 3/23/09) 

(4) Public Hearing and consideration of an Ordinance to amend the Subdivision 
Ordinance of the City of Plano, as heretofore amended, by amending Introduction and 
Procedural Overview, Article I (General Provisions), Article II (Definitions), Article 
III (Platting Procedures), Article IV (Assurance for Completion and Maintenance of 
Improvements), Article V (Requirements for Public Improvements, Reservation and 
Design), and Article VII (Replatting Procedures) of the Subdivision Ordinance of the 
City of Plano, to change the Development Review Process for Single-Family 
Detached Residential Development from a Land Study Review Process to a Concept 
Plan Process, and delete the Land Study Process, and providing a penalty clause, a 
repealer clause, a savings clause, a severability clause, and an effective date. 
Applicant:  City of Plano 

(5) Public Hearing and consideration of an Ordinance in Zoning Case 2009-03 to 
amend Subsection 2.822 (CB-1 – Central Business-1) and Subsection 2.823 (CE – 
Commercial Employment) of Section 2.800 (District Charts) of Article 2 (Zoning 
Districts), Subsection 3.103 (Construction Yards, Field Offices, Model Homes, and 
other Temporary Buildings), Subsection 3.104 (Multifamily Residence), and 
Subsection 3.115 (Retirement Housing) of Section 3.100 (Supplementary Regulations 
for Principal Permitted Uses and Specific Uses), Section 3.1200 (Landscaping 
Requirements), Subsection 3.1703 (Development Incentives and Alternative 
Standards) and Subsection 3.1704 (Site-Specific Storm Water Management Plan) of 
Section 3.1700 (Storm Water Management) of Article 3 (Supplementary 
Regulations), Subsection 4.110 (Initial Plan Review) of Section 4.100 (Planned 
Development District) of Article 4 (Special District Regulations) and related sections 
of the Comprehensive Zoning Ordinance of the City, Ordinance No. 2006-4-24, as 
heretofore amended, to change the Development Review Process for Single-Family 
Detached Residential Development from a Land Study Review Process to a Concept 
Plan Process and delete the Land Study Process; and providing a penalty clause, a 
repealer clause, a savings clause, a severability clause, a publication clause, and an 
effective date.  Applicant:  City of Plano 

(6) Public Hearing and consideration of an Ordinance to amend the Subdivision 
Ordinance of the City of Plano, as heretofore amended, by amending Section 1.12 
(Waivers from Development Exactions) of Article I (General Provisions) and related 
sections of the Subdivision Ordinance of the City of Plano, pertaining to procedures 
and requirements for waivers of exactions for dedications and public improvements, 
and providing a penalty clause, a repealer clause, a savings clause, a severability 
clause, a publication clause, and an effective date.  Applicant:  City of Plano 
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CITY COUNCIL DATE:  May 26, 2009 

ITEM 
NO. EXPLANATION 

ACTION 
TAKEN 

Municipal Center is wheelchair accessible.  A sloped curb entry is available at the main 
entrance facing Municipal Avenue, with specially marked parking spaces nearby.  Access 
and special parking are also available on the north side of the building.  Training Room 
A/Building Inspections Training Room are located on the first floor.  Requests for sign 
interpreters or special services must be received forty-eight (48) hours prior to the 
meeting time by calling the City Secretary at 972-941-7120. 
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Pat Evans 
Mayor 

Jean Callison 
Mayor Pro Tem 

Harry LaRosiliere 
Deputy Mayor Pro Tem 

Pat Miner 
Place 1 

Scott Johnson 
Place 2 

Mabrie Jackson 
Place 3 

Sally Magnuson 
Place 4 

Lee Dunlap 
Place 8 

Thomas H. Muehlenbeck 
City Manager 

P.O. Box 860358
 
Plano, Texas 75086-0358
 

972-941-7000
 
www.plano.gov
 

May 21, 2009 

Mayor Phil Dyer 
City Council Members 
City of Plano 
Plano, TX 75074 

Honorable Mayor and City Council: 

We will begin our meeting on Tuesday in Executive Session where we will 
receive legal advice from the City Attorney. Under Item II we will discuss Mayor 
Pro Tem and Deputy Mayor Pro Tem designations. Under Item III, potential 
economic development prospects may be discussed. 

The Preliminary Open Meeting will begin with actions regarding Mayor Pro Tem 
and Deputy Mayor Pro Tem appointments. Under Item II, we will hear a report 
from GHD Consulting regarding Asset Management. Lloyd Neal will provide the 
monthly Mobility Report and Denise Tacke will update us on the Comprehensive 
Monthly Financial Report. Under Item V, David Stephens will make a Mesh 
Network presentation and we will also view a short video on the subject. 

I look forward to seeing you on Tuesday. 

Sincerely yours, 

Thomas H. Muehlenbeck 



 
 

 

 
 
 
 
 
 
 

    
 

   
 

   
 

   
    

 
 

 
 

           
 

 
            
            

         
           

       
    

 
             

             
  

 
         

       
         

            
         
 

  
 
 
 

DATE: May 20, 2009 

TO: Thomas H. Muehlenbeck 

FROM: Alan L. Upchurch, P.E. 
Director of Public Works & Engineering 

SUBJECT: Asset Management Program 

In August, 2008 the city retained the professional services of GHD Consulting to help us develop an 
asset management plan. 

An asset management plan sets out a road map for the staff to develop management strategies 
for evaluating condition assessment data in an orderly fashion to plan for maintenance and 
replacement of assets. The Public Works Department took the lead along with Parks and Recreation 
and Facilities, in working with GHD to understand what is needed to develop and implement an asset 
management plan. Four pilot projects were evaluated as case studies to better understand the 
mythologies and process need to develop a plan for each asset. 

The consultant has completed their assignment and will make a report to the City Council on May 26, 
2009. A copy of the Executive Briefing is attached. In order to fully develop a true asset management 
plan for each of our assets we need to dedicate personnel to the program. 

As we are going through budget short falls and possibly eliminating personnel, it is not possible to 
hire and dedicate personnel to asset management. Therefore, I am recommending that we accept 
GHD's final reports and place them on hold until our financial resources allow the hiring of additional 
personnel dedicated to asset management. All three departments will use what we learned from this 
project as we update our infrastructure data and plan for the continued maintenance and replacement 
of our assets. 



 
 

 

 

 

 

 

 

 

 

 

 

  

City of Plano 

Asset Management Program 

Executive Briefing 

May 2009 



ocument property name.

 

   
 

      

   
    

 

   

  

    

    

   

 

   

     

    

   

 

    

    

  

    

     

  

  

     

   

   

      

   

 

 

 

 

   

 

  

      

 

 

  

Introduction This report has been prepared at the request of Alan Upchurch, Director of Public Works and 

Engineering to serve as a briefing for the Executive Management Team of the City of Plano on the recent 

completion of the initial phase of an Asset Management Program. The program focused on those assets 

managed by the Public Works, Parks and Recreation, and Facilities Departments. 

An Executive Summary is attached which sets out a brief summary of the program that has been delivered to 

date and recommends a number of further actions necessary to move the focus from building and 

maintaining to management of the entire life cycle of the City’s infrastructure assets . The Executive 

Summary has been extracted from a report entitled “Asset Management Program Action Plan” being 

prepared by GHD Consulting Inc. as the final deliverable of this phase of the project. References in the 

Executive Summary are to the detailed sections of the full report of which it forms the initial section. 

The Asset Management Program will be summarized by GHD Consulting Inc. in the form of a presentation to 

a City Council work session on Tuesday May 26, 2009.  The visual slides that will be shown to accompany 

the presentation to the work session are also appended to this report. 

Executive Summary 

Asset Management Program Context 

The City of Plano’s population has grown from around 3,500 in the early 1960’s and, while growth has 

slowed considerably in the past 12 months, the City’s population is forecast to reach 270,000 by 2020. The 

current population is approximately 265,000. 

As the City’s population growth tapers off with the City nearing residential build out, developer contributions 

are declining. While the City’s intention is to fund the provision of services from sustainable revenue streams 

(e.g. rates, fees, user charges, etc.), developer contributions have been a significant revenue stream that 

has enabled the City to meet the cost of operating, maintaining and renewing its infrastructure assets without 

recourse to additional increases in rates, etc. 

The City is therefore moving from a period primarily focused on expanding its infrastructure assets to enable 

the delivery of services to new residents, to an ongoing need to manage its infrastructure assets to sustain 

the delivery of services. This requires a fundamental shift in the way that the business units in the City, who 

manage the City’s infrastructure assets, go about their day to day work. It is for this reason that the City 

embarked upon an asset management program. 

Asset Management Program Business Drivers 

The following drivers behind the need to improve asset management practice within the City of Plano were 

identified in workshops with executive and senior managers from Public Works, Parks and Recreation, and 

Facilities: 

 Increasing costs to operate maintain and renew the City’s assets, while financial resources available 

are limited due to the City approaching build out. This is resulting in a corresponding reduction in 

developer revenues, which – when combined with a reluctance by ratepayers to tolerate significant 

increases in property taxes – is likely to make funding essential infrastructure renewals increasingly 

difficult. 
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 Increasing requirements for improved data and knowledge to support decision making about the City’s 

assets. Many senior and experienced staff members are approaching retirement so it is essential that 

knowledge and information held by those individuals is captured prior to them leaving the organization. 

Similarly the fragmented nature and poor integration of information systems means those information 

systems do not have the functional capability to support staff in managing data and information. 

 Increasing demands for transparency about expenditure on the City’s assets in support of providing 

services to customers and other stakeholders. As rates and taxes rise, customers will seek to have a 

greater understanding of the effectiveness of expenditure being made. It will become imperative for 

Public Works, Parks and Recreation, and Facilities to be able to appropriately present and defend their 

requests for funds for investment in their infrastructure assets. 

Asset Management Program Vision and Mission Statements 

In August 2007 the City of Plano embarked on an asset management program for all infrastructure assets 

managed by Public Works, Parks and Recreation, and Facilities. 

The City’s vision for the asset management program is: 

To position the City of Plano to continue the provision of high quality appropriate 

infrastructure based services using a decision-making framework that enables the 

efficient and cost effective management of the City’s assets. 

The Mission statement for the program is: 

The Asset Management Program will develop and implement a consistent and 

integrated comprehensive framework in order to: 

 Support the stewardship of public assets; 

 Enhance departmental asset management practices; 

 Meet established standards; 

 Support regulatory compliance; and, 

 Accurately forecast future financial requirements. 

Asset Management Program Goals 

The asset management program goals illustrate how the City’s infrastructure-based business units are 

seeking to change from developing to maintaining assets: 

 To increase the City’s ability to assess asset condition and performance, and accurately predict the 

timing and cost of future funding needs. 

 To improve maintenance processes in order to optimize the economic value of an asset, and to optimize 

an asset’s life cycle costs. 
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 To increase connectivity of asset capital investment planning (Community Investment Plan) and city

wide financial management business processes so that common information is shared and maintained in 

a consistent and appropriate way. 

 To increase accuracy of accounting and reporting required for effective Asset Management. 

 To effectively maintain normal City operations while implementing and sustaining the City of Plano’s 

Asset Management Plan. 

The asset management program goals are consistent with the United States Environmental Protection 

Agency’s 10 steps to developing an asset management plan, which is illustrated in the following figure. 

Asset Management Program Governance 

Included in the figure above are the United States Environmental Protection Agency’s 5 core asset 

management questions, which are the basis for governance oversight of the City’s asset management 

program. In changing from developing to managing infrastructure assets the City needs to be able to 

transparently and confidently provide appropriate answers to the five questions. 

Asset Management Program Phase I Results 

The first phase of the asset management program – the results of which are contained in this report – has 

established a framework within which the City is able to develop the business processes and practices it 

requires in order to establish and sustain an asset management program. Incorporated into an overall 

assessment of the state of asset management practice within the City were specific assessments of the 

City’s asset information systems and asset maintenance program. 

The City has completed pilot projects using the 10 step asset management planning process for select 

assets that indicate the degree to which the 5 core asset management questions can be answered. In 

applying the 10 step process it is considered that the level of confidence in the results is of the order of 55%. 

A tolerable result is likely to be of the order of 80 to 85%, which indicates that the City is not yet at a point 
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with its asset management program that will enable the development of long term infrastructure investment 

and funding strategies. 

The Technical Memoranda completed as part of this project are all appended to the Asset Management 

Program Action Plan. 

Asset Management Program Action Plan 

The prime output of Phase I is therefore an action plan for continuing to develop the City’s asset 

management capability. The aim is to ensure the City is able to sustain the delivery of services by optimizing 

investment in operating, maintaining and renewing its assets. 

The Asset Management Program Action Plan is contained in Section 3.3. A copy of a table summarizing the 

projects in the Action Plan is appended to this Executive Briefing document. 

Asset Management Program Recommendations 

1. Preferred option - Implement the Asset Management Program Action Plan 

The City is fortunate that most of its assets are still some years away from requiring replacement, particularly 

given many cities face an immediate backlog of deferred maintenance or asset renewals. The City is not 

facing a similar problem as its growth and therefore the development of its asset base has occurred relatively 

recently – i.e. over the past 40 years. 

It is recommended the City approve and begin implementing the Asset Management Program Action Plan. 

In order for implementation to occur it is recommended that the City employ 3 (three) additional FTE’s; one 

each in the Public Works, Parks and Recreation, and Facilities Departments. Full implementation of the 

Program will require consultant support for specialist tasks. Ultimately full implementation of the program will 

need as many as 5 to 6 FTE’s. 

2. Alternative option – Continuation of the Asset Management Program 

In the event the decision is made not to implement the Action Plan at this time, there is one important, 

immediate recommendation for the City in regard to its asset management program. This is in reference to 

data and information about the City’s infrastructure assets, which has been determined under this study to 

be inadequate in terms of making appropriate, reliable and confident decisions to invest in the City’s 

infrastructure. 

It is recommended the City commence a program to compile appropriate data and information about its 

assets, as follows: 

 Create an asset register for all infrastructure assets so that data and information is captured, collated 

and assigned to assets in a consistent and structured manner. 

 Specify the data and information that must be captured for each asset type, using that specification to 

direct the gathering of data and information. 
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 Introduce into current work practices a requirement to capture additional data and information about the 

assets being worked on, thereby beginning the ongoing process of maintaining the right data and 

information for every asset. 

 Ensure that the additional data and information gathered is stored in current information systems – using 

re-structured asset registers – and, therefore, made available for use in decision making around 

operations, maintenance and capital investments. 

 Develop and implement improvements to the City’s asset management information solutions / software. 

Many cities facing more immediate backlogs of investment in their infrastructure assets find they lack the 

right data and information about their assets. They are faced with making decisions to invest significant 

sums of money in their infrastructure without appropriate data and information to support those decisions. 

The City of Plano has an opportunity to begin building the data and information about its assets that it will 

increasingly require in developing budgets in coming years. 

In order for this to be undertaken it is estimated the City will need to immediately employ 1 (one) FTE to 

commence the data and information gathering process, followed by a 2
nd 

FTE 18 to 24 months later when 

software evaluation commences. 
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Action Plan 

Summary of Projects 
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Summary of Asset Management Program Action Projects 

AMPAP 
Section 
No. 

Term of Project (ST short term), 
(I= Program Action Project), (L=Long 

Term Project) 

Description 

1.4.2 ST Formalization of CAMAT ( completed) 

1.4.3 ST CIP validation guidelines (completed) 

1.4.4 ST Asset management toolkit (completed) 

3.1 I Executive level asset management training 

3.2 I Extend asset hierarchies and compile asset registers 

3.3 I Condition assessment protocols, residual life estimates 

3.4 I Estimate Life Cycle Costs 

3.5 I Establish levels of service 

3.6 I Business risk analysis – levels 2 and 3 for critical assets 

3.7 I State of Assets reports 

3.8 I Asset management plans for non-pilot assets 

3.9 I Conduct Environmental scan 

3.10 I Establish knowledge management strategy 

3.11 I Mobile technology 

3.12 I Citizen response 

3.14 L Information systems upgrade 

3.15 L Review (Program Action) of asset management plans 

3.16 L Organizational structures to support asset management 

3.17 L Service provider review 

3.18 L Develop proactive maintenance strategies 
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  Transportation Engineering Division 

 

April 2009 Transportation Mobility / Safety Report 

Traffic Signals 
 Ohio Drive @ Quincy Lane (Signal Warrant Study Underway) 
 Ohio Drive @ SH 121 – Construct New Traffic Signal (30% completed) 
 Dominion Prkwy @ Hedgcoxe –Design New Traffic Signal (5% completed) 
 Dominion Prkwy @ Headquarters – Design New Traffic Signal (5% 

completed) 
o	 Parkwood Blvd @ Windhaven Prkwy – Design new traffic signal (85% 

completed) 
o	 Midway Road @ McKamy Trail – Design New Traffic Signal: (90% completed) 
o	 Rasor Road @ McDermott Road - Design New Traffic Signal (70% completed) 
o	 Rasor Road @ Ohio Drive - Design New Traffic Signal (60% completed) 
o	 Traffic Surveillance Camera Restoration Project (70% completed) 
o	 Completed 2 As-built signal plans 

Traffic Safety: 
 Jomar Drive at Linda Lane - Request for stop sign – Installation complete 
 Pasquinelli Subdivision - Request for stop signs – Installation authorized. 
 Avignon / Windhaven Subdivision - Request for stop signs – Installation 

authorized. 
 Wimbledon Lane/Garner Lane - Request for stop sign – Review in progress 
o	 HAL/HARS 2008-2009 project list (55% completed) 
o	 City-wide Speed Zone Survey Project: (60% completed) 
o	 Reviewed 30 temporary traffic control plans for utility work in city right-of-way 

15th 
o	 Speed trailer deployment – Street: btwn R Avenue and P Avenue. 

Lindsey Drive: btwn Willow Bend Drive and 
Cardigan Drive. 

Hillsborough Drive: btwn Bridgeport Drive and 
Greenwyck Drive 

PISD/FISD 
o	 Implementing school zones for PISD summer school - Ordinance passed by 

City Council implementing 43 summer school speed zones at 19 
campuses. 

o	 Anderson Elementary School (Independence Prkwy @ Oakland Hills Drive) – 
Request to remove existing school zone; Study completed. Removal 
recommended. Waiting on FISD response to recommendation 

o	 Andrews Elementary School (Scenic Drive @ Sutherland Lane) - Request for All-
Way Stop; Study in progress 

o	 Clark High School (Spring Creek Parkway @ Eagle Pass) - Request for 
pedestrian signals; Study in progress 

o	 Christie Elementary - Request to install a Do Not Block Driveway sign on Rainier 
Road – Installation completed. 



 

 

     
         

           
        

              
     

           
         

      
       

            
          

                
  

          
                  

         
 

        
           
                

  
        
            

 
 

    
        
       

   
       
      
        
      
         

 
       
       

 
 
    

     
        
         

  
      
     
     
        
         
   

o	 Forman Elementary School 
- (Hendrick Drive @ Timberline Drive) – Request for All-Way 

Stop; Study in progress 
- Request for review of pick-up/drop-off operation impacts on 

Hendrick Drive - Principal to advise staff and parents where not to park 
before/after school hours. 
o	 Jackson Elementary: Request for No Parking signs, crosswalks, and removal of 

existing No Parking signs on streets abutting the school (Jackson 
Drive, Colchester Drive, Jomar Drive) – Review in progress. 

o	 Jasper High School (Archgate Drive w/o Alcove Lane) - Request for No Parking 
zone; Request approved; Ordinance under development. 

o	 McCall Elementary - Request to modify the time restriction for No Left Turn signs 
on Cloverhaven Way at the school driveway – 
Review in progress. 

o	 - Request for crosswalks across Cloverhaven Way – To be
 
discussed at the next PISD safety meeting.
 

o - Request to allow parking on Cloverhaven Way – Study in 

progress.
 

o	 Rice Middle School (Independence Parkway @ Russell Creek Drive) 
- Request to evaluate pick-up/drop-off operations. The principal is 

considering closing the internal circular drive, 
Review in progress. 

- Request to change time of adjacent No Parking zone. Review in 
progress 

Safe Streets Program (SSP) 
o	 Belgium Drive – Qualification study failed to meet minimum criteria 
o	 Harrisburg Lane/Sutherland Lane – Petition process completed and heavy 

enforcement underway 
o	 Micarta Drive – Permanent Plan balloting underway 
o	 Oklahoma Avenue – Heavy enforcement underway 
o	 Old Orchard Drive - Qualification study failed to meet minimum criteria 
o	 Robinson Road – Permanent Plan balloting completed 
o	 Russell Creek Drive East of Independence Parkway – Permanent Plan balloting 

completed 
o	 Scenic Drive – Qualification study failed to meet minimum criteria 
o	 Woodburn Corners – Petition process completed and heavy enforcement 

underway 

Participating neighborhoods active in the program 
o	 Belgium Drive – Qualification study failed to meet minimum criteria 
o	 Denham Way: Comment Forms received back from residents 
o	 Harrisburg Lane from Custer Road to Sutherland Lane – Heavy enforcement 

continues. 
o	 Merriman Drive neighborhood streets – Petition process pending. 
o	 Micarta Drive – Permanent Plan balloting underway. 
o	 Mission Ridge from Parker to Matterhorn (installation completed) 
o	 Oklahoma Avenue – Heavy traffic enforcement continues. 
o	 Old Orchard Drive - Qualification study failed to meet minimum criteria 
o	 Old Pond Drive: : Permanent Plan Installation completed 



 

 

        
      
           
        

 
        
      

  
        
      
      

 
 

    
          

o	 Pebble Vale Drive – Qualification study failed to meet minimum criteria 
o	 Robinson Road: Permanent Plan balloting completed 
o	 Royal Oaks Drive: Permanent Plan ballot packets to be mailed 5/09 
o	 Russell Creek Drive (East of Independence Parkway): Permanent Plan balloting 

completed 
o	 Scenic Drive – Qualification study failed to meet minimum criteria. 
o	 Sutherland Lane (Scenic Drive to Homestead Lane) – Project combined with 

Harrisburg Lane Project 
o	 Teakwood Lane (Custer Road to Roundrock Trail) – Petition process pending 
o	 Wesson Drive (Savage Drive to Walters Drive) – Petition process pending 
o	 Woodburn Corners: Heavy enforcement continues 

Long Range Planning: 
o	 Attended monthly DRMC, RTC, TAC, STTC, and ITE meetings 
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FINANCIAL ANALYSIS 
City of Plano 
Comprehensive Monthly Finance Report 

This report is designed for internal use and does not include all the 

SECTION 1 

funds and accounts included in the City of Plano’s operations. 
For a complete report, refer to the City of Plano Comprehensive 
Annual Financial Report, available through the City’s Finance 
Department. 
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MONTHLY FINANCIAL SUMMARY REPORT
 

THROUGH APRIL 30 OF FISCAL YEARS 2009, 2008, AND 2007
 
GENERAL FUND
 

REVENUES: 

Fiscal 

Year 

Annual 

Budget 

7 Months 

Actual 

Actual/ 

Budget 

Performance 

Index 

Ad valorem tax 2009 

2008 

2007 

$ 83,068,770 

77,466,721 

69,461,175 

80,929,813 

75,726,818 

67,996,880 

97.4% 

97.8% 

97.9% 

167.01 

167.58 

167.81 

Sales tax 2009 
2008 
2007 

57,417,708 
61,181,328 
57,606,179 

34,609,982 
37,080,664 
37,440,534 

60.3% 
60.6% 
65.0% 

103.33 
103.90 
111.42 

Other revenue 2009 

2008 

2007 

52,721,887 

48,068,964 

46,258,634 

28,548,554 

28,366,430 

28,166,667 

54.1% 

59.0% 

60.9% 

92.83 

101.16 

104.38 

TOTAL REVENUE 2009 

2008 

2007 

193,208,365 

186,717,013 

173,325,988 

144,088,349 

141,173,912 

133,604,081 

74.6% 

75.6% 

77.1% 

127.85 

129.61 

132.14 

EXPENDITURES & ENCUMBRANCES: 

Current operating 2009 
2008 
2007 

$ 201,136,043 
199,162,227 
188,783,677 

111,459,669 
105,161,116 

99,345,989 

55.4% 
52.8% 
52.6% 

95.00 
90.52 
90.21 

Capital outlay 2009 
2008 
2007 

2,505,307 
2,254,500 
1,465,905 

1,633,039 
1,609,801 
2,885,836 

65.2% 
71.4% 

196.9% 

111.74 
122.41 
337.48 

Total expenditures and 
encumbrances 

2009 
2008 
2007 

203,641,350 
201,416,727 
190,249,582 

113,092,708 
106,770,917 
102,231,825 

55.5% 
53.0% 
53.7% 

95.20 
90.87 
92.12 

Excess (deficiency) of revenues 
over (under) expenditures 

2009 
2008 
2007 

(10,432,985) 
(14,699,714) 
(16,923,594) 

30,995,641 
34,402,995 
31,372,256 

-
-
-

-
-
-

OTHER FINANCING SOURCES (USES) 

Transfers in 2009 
2008 
2007 

17,634,574 
16,609,119 
16,396,879 

12,327,813 
9,688,653 
9,564,846 

69.9% 
58.3% 
58.3% 

119.84 
100.00 
100.00 

Transfers out 2009 
2008 
2007 

(19,678,201) 
(21,947,400) 
(21,055,472) 

(11,726,165) 
(13,486,508) 
(14,422,549) 

59.6% 
61.4% 
68.5% 

102.15 
105.34 
117.42 

NET CHANGE IN FUND BALANCES 2009 
2008 
2007 

(12,476,612) 
(20,037,995) 
(21,582,187) 

31,597,289 
30,605,140 
26,514,553 

FUND BALANCES-BEGINNING 2009 
2008 
2007 

44,741,546 
45,683,660 
48,804,662 

FUND BALANCES-ENDING 
APRIL 30 

2009 
2008 
2007 

76,338,835 
76,288,800 
75,319,215 
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MONTHLY FINANCIAL SUMMARY REPORT
 

THROUGH APRIL 30 OF FISCAL YEARS 2009, 2008, AND 2007
 
WATER AND SEWER FUND 

REVENUES: 

Fiscal 

Year 

Annual 

Budget 

7 Months 

Actual 

Actual/ 

Budget 

Performance 

Index 

Water and sewer revenue 2009 

2008 

2007 

$ 110,225,529 

96,339,563 

93,433,871 

53,040,052 

48,200,044 

43,576,883 

48.1% 

50.0% 

46.6% 

82.49 

85.77 

79.95 

Other fees and service charges 2009 

2008 

2007 

2,572,861 

2,693,389 

2,556,353 

1,445,913 

1,321,049 

1,351,364 

56.2% 

49.0% 

52.9% 

96.34 

84.08 

90.62 

TOTAL REVENUE 2009 

2008 

2007 

112,798,390 

99,032,952 

95,990,224 

54,485,965 

49,521,093 

44,928,247 

48.3% 

50.0% 

46.8% 

82.81 

85.72 

80.24 

EXPENSES & ENCUMBRANCES: 

Capital outlay 2009 

2008 

2007 

-

1,245,000 

80,000 

79,847 

186,492 

149,863 

-

15.0% 

187.3% 

-

25.68 

321.14 

Other expenses & encumbrances 2009 

2008 

2007 

75,009,576 

66,173,780 

63,809,634 

41,224,830 

35,241,296 

34,530,550 

55.0% 

53.3% 

54.1% 

94.22 

91.30 

92.77 

Total expenses and encumbrances 2009 

2008 

2007 

75,009,576 

67,418,780 

63,889,634 

41,304,677 

35,427,788 

34,680,413 

55.1% 

52.5% 

54.3% 

94.40 

90.08 

93.05 

Excess (deficiency) of revenues 

over (under) expenses 

TRANSFERS IN (OUT) 

Transfers in 

2009 

2008 

2007 

2009 

2008 

2007 

37,788,814 

31,614,172 

32,100,590 

-

254,530 

267,877 

13,181,288 

14,093,305 

10,247,834 

-

148,476 

156,262 

-

-

-

-

58.3% 

58.3% 

-

-

-

-

100.00 

100.00 

Transfers out 2009 

2008 

2007 

(34,349,069) 

(30,888,665) 

(30,207,670) 

(20,036,957) 

(18,018,388) 

(17,536,576) 

58.3% 

58.3% 

58.1% 

100.00 

100.00 

99.52 

CHANGE IN NET ASSETS 2009 

2008 

2007 

$ 3,439,745 

980,037 

2,160,797 

(6,855,669) 

(3,776,607) 

(7,132,480) 

TOTAL NET ASSETS-BEGINNING 2009 

2008 
2007 

321,538,734 

315,705,835 
324,870,706 

TOTAL NET ASSETS-ENDING 

APRIL 30 

2009 

2008 

2007 

314,683,065 

311,929,228 

317,738,226 

A-6 City of Plano • Comprehensive Monthly • Finance Report • April 2009 



MONTHLY FINANCIAL SUMMARY REPORT
 

THROUGH APRIL 30 OF FISCAL YEARS 2009, 2008, AND 2007
 
SUSTAINABILITY AND ENVIRONMENTAL SERVICES FUND
 

REVENUES: 

Commerical solid waste 

franchise 

Fiscal 

Year 

2009 

2008 

2007 

$ 

Annual 

Budget 

6,496,731 

6,351,573 

5,900,620 

7 Months 

Actual 

3,672,448 

3,557,904 

3,390,703 

Actual/ 

Budget 

56.5% 

56.0% 

57.5% 

Performance 

Index 

96.90 

96.03 

98.51 

Refuse collection revenue 2009 

2008 

2007 

13,316,939 

12,272,746 

12,077,759 

7,400,905 

7,381,016 

6,975,840 

55.6% 

60.1% 

57.8% 

95.27 

103.10 

99.01 

Other fees and service 

charges 

2009 

2008 

2007 

2,502,911 

2,100,592 

1,545,269 

1,221,438 

877,361 

620,726 

48.8% 

41.8% 

40.2% 

83.66 

71.60 

68.86 

TOTAL REVENUE 2009 

2008 

2007 

22,316,581 

20,724,911 

19,523,648 

12,294,791 

11,816,281 

10,987,269 

55.1% 

57.0% 

56.3% 

94.44 

97.74 

96.47 

EXPENSES & ENCUMBRANCES: 

Capital outlay 2009 

2008 

2007 

256,170 

141,500 

312,000 

191,105 

348,791 

22,965 

74.6% 

246.5% 

7.4% 

127.89 

422.56 

12.62 

Other expenses & encumbrances 2009 

2008 

2007 

21,440,299 

19,969,352 

18,531,094 

12,846,106 

12,118,547 

11,102,315 

59.9% 

60.7% 

59.9% 

102.71 

104.03 

102.71 

Total expenses and encumbrances 2009 

2008 

2007 

21,696,469 

20,110,852 

18,843,094 

13,037,211 

12,467,338 

11,125,280 

60.1% 

62.0% 

59.0% 

103.01 

106.27 

101.21 

Excess (deficiency) of revenues 

over (under) expenses 

TRANSFERS IN (OUT) 

Transfers in 

2009 

2008 

2007 

2009 

2008 

2007 

620,112 

614,059 

680,554 

100,000 

100,000 

84,758 

(742,420) 

(651,057) 

(138,011) 

58,333 

58,333 

49,442 

-

-

-

58.3% 

58.3% 

58.3% 

-

-

-

100.00 

100.00 

100.00 

Transfers out 2009 

2008 

2007 

(1,223,535) 

(1,174,818) 

(1,205,184) 

(640,900) 

(685,311) 

(645,647) 

52.4% 

58.3% 

53.6% 

89.80 

100.00 

91.84 

CHANGE IN NET ASSETS 2009 

2008 

2007 

$ (503,423) 

(460,759) 

(439,872) 

(1,324,987) 

(1,278,035) 

(734,216) 

TOTAL NET ASSETS-BEGINNING 2009 

2008 
2007 

1,690,291 

2,308,223 
1,759,463 

TOTAL NET ASSETS-ENDING 

APRIL 30 

2009 

2008 

2007 

365,304 

1,030,188 

1,025,247 
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MONTHLY FINANCIAL SUMMARY REPORT 

THROUGHAPRIL 30 OF FISCAL YEARS 2009, 2008, AND 2007 
MUNICIPAL DRAINAGE FUND 

REVENUES: 
Fees and service charges 

Fiscal 
Year 

2009 
2008 
2007 

$ 

Annual 
Budget 

4,928,110 
4,723,698 
4,700,197 

7 Months 
Actual 

2,935,312 
2,904,420 
2,851,688 

Actual/ 
Budget 

59.6% 
61.5% 
60.7% 

Performance 
Index 

102.11 
105.40 
104.01 

Miscellaneous revenue 2009 
2008 
2007 

150,000 
125,000 
108,500 

43,377 
122,088 
117,959 

28.9% 
97.7% 

108.7% 

49.57 
167.43 
186.37 

TOTAL REVENUE 2009 
2008 
2007 

5,078,110 
4,848,698 
4,808,697 

2,978,689 
3,026,508 
2,969,647 

58.7% 
62.4% 
61.8% 

100.56 
107.00 
105.87 

EXPENSES & ENCUMBRANCES: 
Capital outlay 2009 

2008 
2007 

-
-

28,000 

-
-

25,147 

-
-

89.8% 

-
-

153.96 -
Other expenses & encumbrances 2009 

2008 
2007 

2,803,503 
2,579,209 
2,681,621 

1,358,064 
1,222,265 
1,252,295 

48.4% 
47.4% 
46.7% 

83.04 
81.24 
80.06 

Total expenses and encumbrances 2009 
2008 
2007 

2,803,503 
2,579,209 
2,709,621 

1,358,064 
1,222,265 
1,277,442 

48.4% 
47.4% 
47.1% 

83.04 
81.24 
80.82 

Excess (deficiency) of revenues 
over (under) expenses 

2009 
2008 
2007 

2,274,607 
2,269,489 
2,099,076 

1,620,625 
1,804,243 
1,692,205 

-
-
-

-
-
-

TRANSFERS OUT 
Operating transfers out 2009 

2008 
2007 

(2,867,538) 
(2,710,706) 
(2,558,951) 

(1,672,731) 
(1,581,245) 
(1,492,721) 

58.3% 
58.3% 
58.3% 

100.00 
100.00 
100.00 

CHANGE IN NET ASSETS 2009 
2008 
2007 

(592,931) 
(441,217) 
(459,875) 

(52,106) 
222,998 
199,484 

TOTAL NET ASSETS-BEGINNING 2009 

2008 
2007 

21,003,753 

21,105,863 
20,753,610 

TOTAL NET ASSETS-ENDING 

APRIL 30 

2009 

2008 

2007 

20,951,647 

21,328,861 

20,953,094 

A-8 City of Plano • Comprehensive Monthly • Finance Report • April 2009 



MONTHLY FINANCIAL SUMMARY REPORT
 

THROUGH APRIL 30 OF FISCAL YEARS 2009, 2008, AND 2007
 
NON-MAJOR BUSINESS TYPE FUNDS
 

REVENUES: 
Hotel/motel tax 

Fiscal 
Year 

2009 
2008 
2007 

$ 

Annual 
Budget 

4,964,601 
4,518,066 
4,008,677 

7 Months 
Actual 

2,002,301 
2,195,948 
2,163,785 

Actual/ 
Budget 

40.3% 
48.6% 
54.0% 

Performance 
Index 

69.14 
83.32 
92.53 

Other revenue 2009 
2008 
2007 

6,974,294 
6,695,120 
6,325,693 

3,666,581 
3,907,188 
3,455,609 

52.6% 
58.4% 
54.6% 

90.12 
100.04 
93.65 

TOTAL REVENUE 2009 
2008 
2007 

11,938,895 
11,213,186 
10,334,370 

5,668,882 
6,103,136 
5,619,394 

47.5% 
54.4% 
54.4% 

81.40 
93.31 
93.22 

EXPENSES & ENCUMBRANCES: 
Capital outlay 2009 

2008 
2007 

-
80,500 
51,500 

75,236 
99,462 

445 

-
123.6% 

0.9% 

-
211.81 

1.48 

Other expenses & encumbrances 2009 
2008 
2007 

12,550,538 
11,659,342 
10,469,418 

6,500,402 
6,069,887 
5,023,719 

51.8% 
52.1% 
48.0% 

88.79 
89.25 
82.26 

Total expenses and encumbrances 2009 
2008 
2007 

12,550,538 
11,739,842 
10,520,918 

6,575,638 
6,169,349 
5,024,164 

52.4% 
52.6% 
47.8% 

89.82 
90.09 
81.86 

Excess (deficiency) of Revenues 
over (under) expenses 

2009 
2008 
2007 

(611,643) 
(526,656) 
(186,548) 

(906,756) 
(66,213) 
595,230 

-
-
-

-
-
--

TRANSFERS OUT: 
Operating transfers out 2009 

2008 
2007 

(1,444,860) 
(1,120,300) 

(670,016) 

(842,836) 
(653,509) 
(391,036) 

58.3% 
58.3% 
58.4% 

100.00 
100.00 
100.05 

CHANGE IN NET ASSETS 2009 
2008 
2007 

(2,056,503) 
(1,646,956) 

(856,564) 

(1,749,592) 
(719,722) 
204,194 

TOTAL NET ASSETS-BEGINNING 2009 
2008 
2007 

13,062,762 
13,467,830 
12,925,456 

TOTAL NET ASSETS-ENDING 
APRIL 30 

2009 
2008 
2007 

11,313,170 
12,748,108 
13,129,650 
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MONTHLY FINANCIAL SUMMARY REPORT
 

THROUGH APRIL 30 OF FISCAL YEARS 2009, 2008, AND 2007
 
ECONOMIC DEVELOPMENT FUND 

REVENUES: 

Miscellaneous revenue 

Fiscal 

Year 

2009 

2008 

2007 

$ 

Annual 

Budget 

310,000 

185,000 

-

7 Months 

Actual 

124,112 

258,429 

139,259 

Actual/ 

Budget 

40.0% 

139.7% 

-

Performance 

Index 

68.63 

239.47 

-

EXPENSES & ENCUMBRANCES 

Personal services 2009 

2008 

2007 

559,469 

550,728 

528,912 

329,827 

290,367 

288,530 

59.0% 

52.7% 

54.6% 

101.06 

90.38 

93.52 

Materials and supplies 2009 

2008 

2007 

23,452 

23,500 

26,000 

6,475 

16,799 

27,129 

27.6% 

71.5% 

104.3% 

47.33 

122.55 

178.87 

Contractual / professional 

and other 

2009 

2008 

2007 

5,485,693 

6,275,424 

6,275,727 

2,514,158 

1,081,200 

167,843 

45.8% 

17.2% 

2.7% 

78.57 

29.54 

4.58 

Capital outlay 

Total Expenses and Encumbrances 

2009 

2008 

2007 

2009 

2008 

2007 

-

-

-

6,068,614 

6,849,652 

6,830,639 

-

-

6,599 

2,850,460 

1,388,366 

490,101 

-

-

-

47.0% 

20.3% 

7.2% 

-

-

-

80.52 

34.75 

12.30 

Excess (Deficiency) of Revenues 

Over (Under) Expenses 

2009 

2008 

2007 

(5,758,614) 

(6,664,652) 

(6,830,639) 

(2,726,348) 

(1,129,937) 

(350,842) 

-

-

-

-

-

-

TRANSFERS IN 
Operating transfers in 2009 

2008 
2007 

6,068,614 
6,849,652 
6,830,639 

3,540,025 
3,995,630 
6,484,539 

58.3% 
58.3% 
94.9% 

100.00 
100.00 
162.74 

CHANGE IN NET ASSETS 2009 
2008 
2007 

310,000 
185,000 

-

813,677 
2,865,693 
6,133,697 

TOTAL NET ASSETS-BEGINNING 2009 

2008 
2007 

12,255,577 

6,940,876 
1,029,866 

TOTAL NET ASSETS-ENDING 

APRIL 30 

2009 

2008 

2007 

13,069,254 

9,806,569 

7,163,563 
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EQUITY IN TREASURY POOL 

APRIL 2009 

FUND EQUITY IN TOTAL TOTAL TOTAL 

NO. FUND NAME CASH TREASURY POOL 4/30/09 10/1/08 4/30/08 

GENERAL FUND: 

01 General $ 25,718 65,426,763 65,452,481 41,392,079 70,809,437 

77 Payroll - 3,596,107 3,596,107 1,949,394 1,949,480 

24 City Store - - - 9,800 9,640 

25,718 69,022,870 69,048,588 43,351,273 72,768,557 

DEBT SERVICE FUND: 

03 G.O. Debt Service - 32,964,832 32,964,832 5,484,247 34,940,770 

- 32,964,832 32,964,832 5,484,247 34,940,770 

CAPITAL PROJECTS: 

22 Recreation Center Facilities - 584,993 584,993 579,235 538,095 

23 Street Enhancement - 1,645,375 1,645,375 1,629,181 1,550,867 

25 1991 Police & Courts Facility - 1,155,557 1,155,557 1,260,384 1,701,170 

27 1991 Library Facility - 873,049 873,049 864,457 654,538 

28 1991 Fire Facility - 2,298,874 2,298,874 2,276,248 1,999,450 

29 Technology Improvements - 868,089 868,089 745,789 258,788 

31 Municipal Facilities - 446,723 446,723 440,760 428,051 

32 Park Improvements - 6,333,566 6,333,566 5,734,853 4,833,328 

33 Street & Drainage Improvement - 7,434,097 7,434,097 4,778,540 4,017,672 

35 Capital Reserve - 36,801,592 36,801,592 39,462,781 39,835,757 

38 DART L.A.P. - 768,268 768,268 760,707 752,977 

39 Spring Creekwalk - 23,649 23,649 23,416 23,178 

52 Park Service Areas - 5,597,426 5,597,426 5,803,569 5,767,266 

53 Creative & Performing Arts - 2,206,495 2,206,495 2,184,778 2,066,572 

54 Animal Control Facilities - 339,375 339,375 336,035 256,471 

59 Service Center - 131,936 131,936 130,638 129,310 

60 Joint Use Facilities - 634,572 634,572 628,326 589,031 

85 Public Arts - 117,614 117,614 116,457 141,295 

110 G.O. Bond Clearing - 1999 - 325,010 325,010 342,544 378,656 

190 G.O. Bond Clearing - 2000 - 3,658,881 3,658,881 3,640,760 3,745,883 

230 Tax Notes Clearing - 2001 - 1,112,578 1,112,578 1,342,586 1,389,616 

240 G.O. Bond Clearing - 2001-A - 183,998 183,998 182,187 187,447 

250 Tax Notes Clearing - 2001-A - 59,922 59,922 158,395 162,969 

270 G.O. Bond Refund/Clearing - 2003 - 124,034 124,034 136,843 736,774 

310 G.O. Bond Refund/Clearing - 2005 - - - - 1,028,874 

093 G.O. Bond Clearing - 2006 - - - - 462,635 

089 C.O. Bond Clearing - 2006 - 154,206 154,206 268,914 341,144 

102 G.O. Bond Clearing - 2007 - 1,511,344 1,511,344 9,664,026 15,610,376 

105 Tax Notes Clearing - 2007 - 523 523 555,411 6,730,467 

082 G.O. Bond Clearing - 2008 - 20,618,413 20,618,413 34,778,209 41,483,037 

083 Tax Notes Clearing - 2008 - 13,468,843 13,468,843 17,207,111 17,359,772 

106 G.O. Bond Clearing - 2009 - 23,195,559 23,195,559 - -

150 Tax Notes Clearing - 2009 - 6,418,182 6,418,182 - -

- 139,092,743 139,092,743 136,033,140 155,161,466 

ENTERPRISE FUNDS: 

26 Municipal Drainage CIP - 283,815 283,815 281,022 267,930 

34 Sewer CIP - 9,563,997 9,563,997 8,134,307 6,864,741 

36 Water CIP - 5,306,286 5,306,286 5,531,294 5,570,693 

37 Downtown Center Development - 126,756 126,756 119,257 104,308 

41 Water & Sewer - Operating 477,052 (6,119,789) (5,642,737) 3,227,451 (7,592,271) 

42 Water & Sewer - Debt Service - 1,378,249 1,378,249 207,060 1,746,083 

43 Municipal Drainage - Debt Service - 4,255,536 4,255,536 3,288,284 3,777,716 

44 W & S Impact Fees Clearing - 3,917,414 3,917,414 3,292,773 3,028,729 

45 Sustainability & Environmental Services 34,309 (640,926) (606,617) 770,016 (103,514) 

46 Convention & Tourism 4,310 3,024,769 3,029,079 4,248,434 3,831,976 

81 Friends of Plano Centre - 3,931 3,931 3,892 3,853 

47 Municipal Drainage 10,699 4,302,360 4,313,059 4,346,876 4,469,979 

48 Municipal Golf Course - (12,836) (12,836) 138,945 46,596 

49 Property Management - 462,780 462,780 439,513 420,373 

51 Recreation Revolving 350 1,095,807 1,096,157 1,411,929 1,093,816 

104 Municipal Drain Bond Clearing-1996 - - - 179,811 177,983 

320 Municipal Drain Rev Bond Clearing - 2005 - - - 152,416 304,672 

094 Municipal Drain Rev Bond Clearing - 2006 - - - 163,758 946,392 

330 Municipal Drain Rev Bond Clearing - 2007 - 1,802,575 1,802,575 2,604,212 2,998,397 

340 Municipal Drain Rev Bond Clearing - 2008 - 2,111,492 2,111,492 2,090,710 2,069,466 

107 Municipal Drain Rev Bond Clearing - 2009 - 1,796,852 1,796,852 - -

526,720 32,659,068 33,185,788 40,631,960 30,027,918 
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364,047,314 

EQUITY IN TREASURY POOL 

APRIL 2009 

FUND EQUITY IN TOTAL TOTAL TOTAL 

NO. FUND NAME CASH TREASURY POOL 4/30/09 10/1/08 4/30/08 

SPECIAL REVENUE FUNDS: 

2 Sproles Library - 185,316 185,316 184,786 332,731 

4 TIF-Mall - 4,526,434 4,526,434 - 1,493,932 

5 TIF-East Side - 6,695,691 6,695,691 6,002,395 4,255,425 

11 LLEBG-Police Grant - 40,641 40,641 25,970 101,100 

12 Criminal Investigation - 1,169,192 1,169,192 988,895 992,526 

13 Grant 95 (443,102) (443,007) (68,916) (255,404) 

14 Wireline Fees - 9,584,419 9,584,419 398,768 341,910 

15 Judicial Efficiency - 120,200 120,200 118,125 123,462 

16 Industrial - 18,172 18,172 17,993 17,810 

17 Intergovernmental - 380,407 380,407 370,126 602,671 

18 Government Access/CATV - 404,234 404,234 430,794 673,266 

19 Teen Court Program - 50,776 50,776 45,649 46,365 

20 Municipal Courts Technology - 1,649,632 1,649,632 1,537,733 1,489,569 

55 Municipal Court-Building Security Fees - 1,245,812 1,245,812 1,327,658 1,291,145 

56 911 Reserve Fund - 6,777 6,777 8,461,787 7,925,804 

57 State Library Grants - 50,721 50,721 (53,409) (48,132) 

67 Disaster Relief - 1,198,367 1,198,367 1,088,243 1,174,119 

68 Animal Shelter Donations - 218,127 218,127 179,916 155,107 

73 Memorial Library - 381,626 381,626 377,874 272,070 

86 Juvenile Case Manager - 193,111 193,111 167,328 148,718 

87 Traffic Safety - 1,820,621 1,820,621 1,212,502 903,734 

88 Child Safety - 1,021,691 1,021,691 826,922 877,512 

95 30,518,865 30,518,960 23,641,139 22,915,440 

INTERNAL SERVICE FUNDS: 

6 Public Safety Technology - 1,977,946 1,977,946 1,717,520 1,639,396 

9 Technology Infrastructure - (8,930) (8,930) (107,905) 4,205,050 

58 PC Replacement - 1,963,175 1,963,175 2,024,127 1,779,863 

61 Equipment Maintenance 200 448,298 448,498 (4,200,912) (5,006,306) 

62 Information Technology - 4,116,905 4,116,905 3,260,847 (617,954) 

63 Office Services 125 6,453 6,578 (276,904) (306,560) 

64 Warehouse 100 10,595 10,695 237,638 282,465 

65 Property/Liability Loss - 4,124,770 4,124,770 5,624,465 8,723,869 

66 Technology Services - 6,484,484 6,484,484 12,786,423 11,574,929 

71 Equipment Replacement - 13,104,536 13,104,536 10,279,459 14,278,283 

78 Health Claims - 8,922,252 8,922,252 7,943,436 15,144,219 

79 Parkway Service Ctr. Expansion - (28,467) (28,467) (28,187) (29,000) 

425 41,122,017 41,122,442 39,260,007 51,668,254 

FIDUCIARY FUNDS: 

7 Unclaimed Property - 58,037 58,037 56,701 56,125 

8 Library Training Lab - 6,737 6,737 5,516 3,840 

69 Collin County Seized Assets - 321,154 321,154 262,791 281,144 

74 Developers' Escrow - 3,544,927 3,544,927 4,184,550 4,193,561 

75 Plano Economic Development Trust - 589,379 589,379 683,273 676,330 

76 Economic Development 200 12,656,246 12,656,446 11,727,330 9,782,517 

84 Rebate - 1,490,439 1,490,439 1,016,829 1,056,829 

200 18,666,919 18,667,119 17,936,990 16,050,346 

TOTAL $ 553,158 364,600,472 306,338,756 383,532,751 

TRUST TOTAL TOTAL TOTAL 

CASH INVESTMENTS 4/30/09 10/1/08 4/30/08 

TRUST FUNDS 

72 Retirement Security Plan - 61,611,854 61,611,854 61,611,854 70,007,492 

91 115 Trust - 22,931,355 22,931,355 21,299,133 15,500,000 

TOTAL TRUST FUNDS $ - 84,543,209 84,543,209 82,910,987 85,507,492 

A Treasury Pool fund has been created for the purpose of consolidating cash and investments. All City funds not restricted or held in 

trust are included in this consolidated fund. Each fund's "Equity in Treasury Pool" represents the fund's proportionate share of the 

Treasury Pool Fund. At April 30, 2009  the Treasury Pool, including an adjustment to Fair Value as required by GASB 31, 

consisted of the following: 

Cash 16,607,190 

Local Government Investment Pool 55,130,930 

Texas Daily 118,185,607 

Federal Securities 96,318,336 

Certificates of Deposit 76,737,000 

Fair Value Adjustment 333,706 

Interest Receivable 734,545 

364,047,314 
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HEALTH CLAIMS FUND 

THROUGH APRIL 30 OF FISCAL YEARS 2009 AND 2008 

ANALYSIS OF PROPERTY LIABILITY LOSS FUND THROUGH APRIL 30 OF FISCAL YEARS 2009, 2008, & 2007 

Fiscal Year Fiscal Year Fiscal Year 
PROPERTY LIABILITY LOSS FUND 2009 2008 2007 

Claims Paid per General Ledger $ 1,058,114 483,170 668,716 

Net Judgments/Damages/Attorney Fees 512,856 496,172 412,017 

Total Expenses $ 1,570,970 979,342 1,080,733 
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SECTION 3 
INVESTMENT REPORT 
City of Plano 

Funds of the City of Plano are invested in accordance with 
Chapter 2256 of the “Public Funds Investment Act. ” The Act 
clearly defines allowable investment instruments for local 
governments. The City of Plano Investment Policy incorporates 
the provisions of the Act and all investment transactions are 
executed in compliance with the Act and the Policy. 
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City of Plano 

Mesh Network 



 

 

 

 

Agenda 

 Plano network overview 

 Applications 

 Public Safety 

 Other City Services 

 Benefits 

 Lesson learned 

 Future steps 

 Video 

 Questions 
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Mesh Network Overview 

 This objective of this project is to implement a 

citywide wireless mesh network 

 Focused on data transport only – no voice over IP 

 Allow mobile and remote connectivity for all city 

employees – both Public Safety and non-Public Safety 

 Provide redundancy to existing land based network 

5/26/09 



 

   

    

 

Mesh Network Overview 

 Using a multi-radio system allows us to have 

segregated networks 

 Public Safety will use a 4.9GHz secure segment 

 Other City services will use a 2.4 GHz secure segment
 

 Encryption and session management via client 

software 

5/26/09 



 

 

 

  

Mesh Network Overview 

 City-wide deployment planned in phases 

 Phase 1 - 19 hot spots and 2 mobility corridors -

Complete
 
 Phase 2 - coverage along major arterials - Complete 

 Phase 3 - in-fill of neighborhoods –Target 10/09 

 Devices located on traffic control signal poles, City 

facilities, PISD schools, and utility poles 

 Used water towers & communications towers for wireless 

backhaul 
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Mesh Network Overview 

 Target completion October 2009 

 Total of 1632 devices 

 212 IAP’s (intelligent access points) 
 1420 MWR’s (mobile wireless router) 

 Mesh network covers 72 square miles 

 Approximately 22.7 devices per square mile 
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Public Safety Applications 

 Police 

 Field Reporting 

 Digital Video Recording 

 Extension of desktop apps 

 Outlook 

 IE for intranet and selected web sites 
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Public Safety Applications 

 Fire 

 Transmit patient data to hospital while in route 

 Drawings of buildings 

 HazMat info 
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Other City Services 

 Traffic Control 

 Real time monitoring of key intersections 

 Sharing of video feeds to other agencies 

 Building Inspection 

 Inspection reports 

 Building blueprints 

5/26/09 



 

   

 

 

  

  

More City Services 

 Facilities Management 

 Remotely control HVAC and other environmental
 
controls
 
 Real time access to building security 

 Utility Services 

 Real time monitoring of water meters (AMR) 

 Reduced cost to upload meter info 

5/26/09 



 

  

 

Benefits 

 Availability 

 Security 

 Reliability 

 Flexibility 

 Cost savings 

 Utility Services – Automated Meter Reading (AMR) 

 Reducing carbon emissions 

 Accurate & timely billings 

5/26/09 



 

  

Lesson learned 

 Get all departments involved at beginning 

 Public Works / Engineering 

 Traffic 

 Facilities 

 Establish internal expectations 

 Identify external partners & understand their processes
 
 Utility companies 

 Telecommunications companies 

 Installers 
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Lessons learned 

 Work with Planning department 

 New construction (i.e. tall buildings) 

 Requirements to bury utilities 

 Get public involved 
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Future Steps 

 Flexibility 

 Growth 

 Applications 

 AMR 

 Video 

 Traffic cameras 

 Surveillance cameras 

 Expand Network 

 Supplement land based network 

 Collaboration with PISD about possible use of network for 

students 

5/26/09 



   City of Plano MotoMesh Video 
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Questions? 
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Discussion/Action Items for Future Council Agendas 

May 25 – Memorial Day Holiday 
Observance at 8:30 a.m. at the Municipal Center 

June 4 – District 3 Roundtable, PSA StarCenter, 7 p.m. 

June 8 
DART Report (out of sequence) 

Public Hearing: Zoning Case 2008-74 - Request to amend Section 1.600 (Definitions) of 
Article 1 (General Regulations), Subsection 2.502 (Schedule of Permitted Uses) of Section 
2.500 (Permitted Uses) of Article 2 (Zoning Districts and Uses), and Subsection 3.102 (Day 
Care Centers) of Section 3.100 (Supplementary Regulations for Principal Permitted Uses and 
Specific Uses) of Article 3 (Supplementary Regulations) and related sections of the Zoning 
Ordinance regarding day care centers. 

Public Hearing: Zoning Case 2009-08 - Request to amend Planned Development-109
Retail/General Office on 14.8± acres located at the southwest corner of Park Boulevard and 
Alma Drive to revise the concept plan adopted for this planned development district. Zoned 
Planned Development-109-Retail/General Office. 

Public Hearing: Zoning Case 2009-09 - Request to amend Section 1.600 (Definitions) of 
Article 1 (General Regulations), Subsection 2.502 (Schedule of Permitted Uses) of Section 
2.500 (Permitted Uses) of Article 2 (Zoning Districts and Uses), Section 3.100 (Supplementary 
Regulations for Principal Permitted Uses and Specific Uses) of Article 3 (Supplementary 
Regulations), Section 6.200 (Board of Adjustments) of Article 6 (Procedures and Administration) 
and related sections of the Zoning Ordinance to amend regulations for household care facilities, 
rehabilitation care facilities, and boarding houses; establish definitions for household, boarding 
houses, and permitted uses and standards; and to establish a process for reasonable 
accommodation of housing for persons with disabilities. 

Public Hearing: Amendments to the Thoroughfare Standards Rules and Regulations 
Request to amend the Thoroughfare Standards Rules and Regulations. The potential 
amendments include revised roadway design, access, and visibility geometric standards, and 
revised references to the Zoning Ordinance and Transportation Element of the Comprehensive 
Plan. 

June 5 – 7, TCMA Conference, Austin 
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June 10 – City Council Retreat 

June 22 
Mobility Report 
DART Report 
Comprehensive Monthly Financial Report 

June 27 – Oak Point Park and Nature Preserve Grand Opening, 9 a.m. 

July 3 – City Recognized Holiday for Independence Day 

July 27 
Mobility Report 
DART Report 
Comprehensive Monthly Financial Report 

July 29 
2009-10 Budget Presentation 

August 10 
Public Hearing on Operating Budget and CIP 

August 15 – City Council Budget Worksession 

August 22 – Boards and Commissions Reception, BITR, 2 p.m. 

August 24 
ACC Report (Quarterly) 
Mobility Report 
DART Report 
Comprehensive Monthly Financial Report 

August 27 – Boards and Commissions Reception, PSA StarCenter, 6 p.m. 

September 7 – Labor Day Holiday 
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September 13 – 17, ICMA Conference, Montreal 

September 10 – District 4 Roundtable, PSA StarCenter, 7 p.m. 

September 14 
City Council Adopts Budget, CIP and sets Tax Rate 

September 28 
Mobility Report 
DART Report 
Comprehensive Monthly Financial Report 

October 12 

October 13 – National Night Out 

October 21-23, TML Conference, Ft. Worth 

October 26 
Mobility Report 
DART Report 
Comprehensive Monthly Financial Report 

November 9 

November 10 – 14, NLC, San Antonio 

November 23 
ACC Report (Quarterly) 
Mobility Report 
DART Report 
Comprehensive Monthly Financial Report 

December 10 – District 2 Roundtable, TMC, 7 p.m. 
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