
 
PLANO INDEPENDENT SCHOOL DISTRICT – CITY OF PLANO 

JOINT STRATEGIC PLANNING MEETING 
 

October 30, 2012 
6:00 p.m. 

Plano Independent School District Administration Building 
2700 W. 15

th
 Street 

Second Floor – Board Library 
 

The City of Plano City Council will participate in a joint meeting on October 30, 2012 at 6 p.m. with the 
PISD Board of Trustees.  This meeting will be held on the second floor in the Board Library at the Plano 
Independent School District Administration Building located at 2700 W. 15

th
 Street.  

  
AGENDA 

I. Welcome and introductions 
 

II. Shared discussion about respective planning 
 

III. Present process for the Plano ISD strategic plan 2013 - 2017 
a. Review of strategic plan 2008 - 2012 
b. Community survey 
c. Focus groups 
d. Board and cabinet draft of plan 
e. Public hearing on draft plan 
f. Finalize and Board approval of plan 
g. Action planning by staff:  May - October 2013 

 
IV. Background and context for strategic planning 

a. Current strategic plan 
b. Four strategic areas (from WSBC Benchmarking Framework) 
c. Creating a New Vision for Public Education in Texas  

    (from Superintendents’ Visioning Institute) 
d. Other planning initiatives of Plano ISD 

 

V. Role of focus groups 
a. Voice of stakeholders to the Board of Trustees 
b. Thinking/imagining the future for Plano ISD 

i. Highest aspirations 
ii. Where we are; where we want to be 
iii. What does that destination look like? 

 
VI. Guiding questions 

a. What are Plano ISD’s greatest assets – in student learning, in community 
connectedness, in capacity development, in data-informed decision-making? 

b. What are Plano ISD’s greatest challenges – in each of the four strategic areas? 
c. What are your greatest aspirations for Plano ISD – in each of the four strategic areas? 

 
VII. Feedback to the Board of Trustees 

a. Identify patterns/trends of topics surfaced in groups 
b. Prioritize those items 
c. Combine feedback from all focus groups 

 
VIII. Next steps 

 

IX. Adjourn 
 

Plano Independent School District Administration Building is wheelchair accessible.  Sloped curb entries 
are available at the main entrance, with specially marked parking spaces nearby. The Board Library is 
located on the second floor.  Requests for sign interpreters or other special services must be received 
forty-eight (48) hours prior to the meeting time by calling the Superintendent’s Office at (469) 752-8142. 


